
  
  

 

City of Delray Beach 

City Commission Goal Setting Workshop 
AGENDA 

April 20 and 21, 2018 

Hyatt Place Delray Beach  

104 NE 2nd Ave, Delray Beach, FL 33444 

 

 

April 20, 2018 

8:30 AM to 4:00 PM 

 

8:30   Welcome and Introductions 

 

8:45  Overview and Purpose of the Goal Setting Process 

 

9:00 Review Environmental Scan 

• Issues and data that provide background to strategy discussion 

(demographic, financial, workload, operational statistics, development 

trends, new technology, legislative issues, SWOC, etc.) 

• Team identified priorities and goals 

 

10:00 BREAK 

 

10:15 Reaffirm Vision Statement and Develop the City’s Mission Statement  

 

12:00  LUNCH 

 

12:45  Discuss Key Issues and Identify Strategic Policy Priorities 

• Establish four or five broad priority areas 

 

1:30  BREAK 

 

1:45  Identify Strategic Policy Priorities (cont’d) 

• Reach consensus on strategies to address priorities 

 

2:45  BREAK 

 

3:00  Identify Goals and Objectives for Each Strategic Policy Priorities 

 

3:45  Wrap-up and Closing Comments 

 

4:00  Adjourn 

 



  
  

 

 

 

 

April 21, 2018 
8:30 AM to 12:00 noon 

 

8:30   Welcome and Recap 

Agenda Review 

 

8:45  Discuss Potential Action Plans to Achieve Goals 

• If necessary, complete the goals and objectives development from the 

previous evening as part of this discussion. 

 

10:30  BREAK 

 

10:45 Discuss Special Topics 

 

12:00 Wrap up and Adjourn 

 


