CITY COMMISSION
CITY OF DELRAY BEACH, FLORIDA
WORKSHOP MEETING - TUESDAY, NOVEMBER 13, 2018
3:30 PM DELRAY BEACH CITY HALL

Mayor Shelly Petrolia

Vice Mayor Adam Frankel

Deputy Vice Mayor Shirley Ervin Johnson
Commissioner Bill Bathurst
Commissioner Ryan Boylston

Workshop Meeting

Pursuant to Section 3.12 of the Charter of the City of Delray Beach the Mayor has instructed me to
announce a Workshop Meeting of the City Commission to be held for the following purposes:

WS.1. STRATEGIC BUSINESS PLAN AND TEAM OF TEAMS QUARTERLY UPDATE

Attachments: Agenda Cover Report

Delray Beach Strategic Business Plan Final DRAFT

Strategic Business Plan Presentation

Team Captains Expectations Memo

SBP Priorities and Goal Champions Oct 2018

Team of Teams Quarterly Report Update

WS.2. TASK FORCE RECOMMENDATIONS FOR USE OF URBAN DEVELOPMENT ACTION
GRANT (UDAG) FUNDS

Attachments: Agenda Cover Report

Presentation Workforce Task Force Recommendation CC 111318 Final

WS.3. FUTURE DELRAY BEACH GOLF CLUB (DBGC) RENOVATIONS

Attachments: Agenda Cover Report
ATTACHMENT 1: Delray Beach Golf Club USGA Report April 2017 Final
ATTACHMENT 2: Delray Beach Golf Club USGA Report May 2018
ATTACHMENT 3: Sanford Golf Design Report-04-01-16
ATTACHMENT 4: NGF Business Evaluation of Preliminary Capital Plan
ATTACHMENT 5: 2018 Golf Renovation Presentation11-7-18

Please be advised that if a person decides to appeal any decision made by the City Commission with respect to
any matter considered at this meeting, such person will need to ensure that a verbatim record includes the
testimony and evidence upon which the appeal is based. The City neither provides nor prepares such record.
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WS.4. SPECIAL EVENT POLICY UPDATE

Attachments: Agenda Cover Report
ATTACHMENT 1: 11-13-18 NEW 2018 Updated Special Evnts Policy Commiss
ATTACHMENT 2: Summary Memo 2018 SE Policy Draft
ATTACHMENT 3: 2018 Guide to Special Event Permitting
ATTACHMENT 4: New SE Permit Application Oct 18 2018
ATTACHMENT 5: 2018 Special events Presentation Template 2018115SF

WS.5. COMMISSION COMMENTS

Please be advised that if a person decides to appeal any decision made by the City Commission with respect to
any matter considered at this meeting, such person will need to ensure that a verbatim record includes the
testimony and evidence upon which the appeal is based. The City neither provides nor prepares such record.

City of Delray Beach Page 2 Printed on 11/13/2018


http://delraybeach.legistar.com/gateway.aspx?M=F&ID=de867ba5-d739-4a08-91c2-0b841ac08eff.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=f869e608-df18-4895-a053-872c37e87655.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=87de821b-1d9a-45f5-bd1b-4e0292937d41.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=a5b66c26-a319-44c2-8937-9cb89abecbd4.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=1f270eb9-4c5b-4f50-be42-658e9c86481a.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=5a4efd57-a622-4473-bc74-398ade390d2e.ppt

