AGENDA

EDUCATION BOARD MEETING
CITY OF DELRAY BEACH

Meeting Date: October 19, 2018

Type of Meeting: Special Meeting

Location: First Floor Conference Room, City Hall
Time: 5:00-7:00 P.M.

“A Community Committed to promoting quality education through lifelong learning”

The City does not provide or prepare a verbatim record of the Education Board’s proceedings with
respect to any matter considered at this meeting, pursuant to F.S.286.0105.

I.  5:00 P.M. CALL TO ORDER
II. 5:05P.M. BUSINESS ITEMS:

A. Delray Reads Day (Eric)
B. Meeting with Ron Fairchild (Barbara/Group)
C. On the Table event (Ali)

lll.  5:15 P.M. STRATEGIC PLANNING SESSION: (Marjorie)
A. Continue Discussion from Last Meeting

IV. 6:05P.M. BREAK-OUT GROUPS
e Campaign for Grade Level Reading (Penny, Kae, Hope, Niva, Marjorie)
e Chamber of Commerce (Cheryl, Barbara, Ed)
e Family Resource Center (Ali, Vivianne, and Raiko)
e Family Engagement (Sarah, Eric)

V. 6:45 P.M. BREAK-OUT GROUP DEBRIEF
e Campaign for Grade Level Reading
e Chamber of Commerce
o Family Resource Center
e Family Engagement

VI. 7:00 P.M. ADJOURN

Janet Meeks, Education Coordinator

“The Delray Beach Education Board advocates for quality education and fosters
partnerships between Delray Beach schools and the community.”




