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Tuesday, December 11, 2018

10:00 AM

Commission Chambers
Delray Beach City Hall

1. Call to Order

2. Roll Call

CRA Workshop Meeting

3. Approval of Agenda

4. Discussion

4A. DISCUSSION - ECONOMIC DEVELOPMENT - INITIATIVES, PROGRAMS AND

NEXT STEPS

Attachments:

Agenda Cover Report

Exhibit A - OED Overview-Key Projects-Org Chart
Exhibit B - EcDev Toolbox

Exhibit C - GEAR Program Elements & Activities

4B. REPORT ON CRA STAFF AND WORKLOAD

Attachments:

Agenda Cover Report

11. Adjournment

Exhibit A - CRA Org Chart 11.13.18
Exhibit B - CRA-Budget-Work Plan FY18-19
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