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Monday, September 14, 2020 10:00 AM Virtual

Workshop Meeting

1. Call to Order
2. Roll Call
3. Approval of Agenda

4. Discussion

4A. DISCUSSION - PRELIMINARY FISCAL YEAR 2020-2021 CRA BUDGET

Recommendation: Board discussion.

Attachments: Agenda Cover Report

Exhibit A - Budget Highlights FY2020 - 2021
Exhibit B - FY 2020-2021 Preliminary Budget 9.14.2020

4B. FY 2020-2021 CRA A-GUIDE FUNDING REQUEST - GREATER DELRAY BEACH
CHAMBER OF COMMERCE, INC.

Recommendation: Proyide funding for the Greater Delray Beach Chamber of Commerce,
Inc. (Chamber) in the CRA’s FY 2020-2021 Budget.

Attachments: Agenda Cover Report

Exhibit A - Committee Evaluation Form - CHAMBER SBDC

Exhibit B - Logic Model Program A&B - CHAMBER SBDC

Exhibit C - Combined Budget & Narrative Program A&B - CHAMBER SBDC
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4C. FY 2020-2021 CRA A-GUIDE FUNDING REQUEST - OLD SCHOOL SQUARE

Recommendation: Djiscussion and feedback regarding the A-G.U.LD.E. FY 2020-2021
Funding Requests for Old School Square (OSS).

Attachments: Agenda Cover Report

Exhibit A - Revised A-GUIDE Logic Model FY2020-2021 - OSS

Exhibit B - Revised A-GUIDE Combined Budget FY2020-2021 - OSS

Exhibit C - OSS Funding History with City and CRA

5. Other Business

A. Comments by Executive Director
B. Comments by Board Attorney

C. Comments by Commissioners

6. Adjournment
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