CITY COMMISSION
CITY OF DELRAY BEACH, FLORIDA
WORKSHOP MEETING - THURSDAY, JUNE 3, 2021

Mayor Shelly Petrolia

Vice Mayor Shirley Ervin Johnson
Deputy Vice Mayor Adam Frankel
Commissioner Juli Casale
Commissioner Ryan Boylston

Goal Setting Workshop

1. Welcome and Introductions

2. Elected Officials’ Objectives

3. Opening Remarks - ICM Jennifer Alvarez

4. Overview of Goal Setting - Dr. Saviak

5. Review of Research Methods for 2021 — Dr. Saviak

6. Major Findings of Research — Dr. Saviak

7. Break 10 —10:15a.m.

8. Capital Projects Discussion and Prioritization

9. Lunch Noon -1 p.m.

10. Policies and Programs Discussion and Prioritization

11. Break 3 - 3:15 p.m.

12. City Government Discussion and Prioritization

13. Adjourn

Please be advised that if a person decides to appeal any decision made by the City Commission with respect to
any matter considered at this meeting, such person will need to ensure that a verbatim record includes the
testimony and evidence upon which the appeal is based. The City neither provides nor prepares such record.
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