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Old School Square 

Ms. Jeannite stated the committee was seeking direction from the Board as to how to 
fund Old School Square in FY21. She explained Old School Square was requesting 
$900,000 for cultural arts programming. 

Ms. Jeannite reviewed services provided by the Old School Square in the past year, up 
to the start of COVID-19. She stated that because of the pandemic, Old School Square 
had had to furlough all employees except the CEO, COO, Finance Director, and 
Marketing Director. She noted live shows were cancelled or rescheduled, and 
remaining staff had been working to plan future virtual programming. She shared 
that Old School Square plans to rehire all staff. 

Ms. Jeannite noted the request was an increase over the $750,000 funded in FY20. 

Lori Hayward, CRA Finance and Operations Director, provided a funding report, 
including the history of funding of Old School Square beginning in FY04, when the City 
asked that the CRA fund the program. She stated the A-GUIDE originally funded Old 

School Square at $285,000, with the intent to reduce that amount over time. 

Ms. Hayward reviewed the requested funding year-by-year since that time, and the 

justification given with each request. She noted the City has a $250,000 management 
agreement with Old School Square, which as been paid by the CRA since FY17, and that 

amount was included in the $750,000 total from the previous year. 

Ms. Hayward noted the fiscal sustainability forecast for FY21-23 provided by Old School 

Square with their application showed a line item for $900,000 from the CRA in each of 
the next three (3) years. 

Ms. Jeannite summarized the funding committee comments, stating they thought the 
request was too high based on the limited activity level, staffing, and the CRA Board's 
intent to not incrase A-GUIDE funding. She stated based on those concerns and the 
uncertainty of COVID-19, the committee had reviewed several reduced funding options. 

Commissioner Boylston asked to hear from Old School Square regarding how much of 
the funding increase was due to COVID-19. He stated he had made a previous 
statement 

17 I A u g u s t 2 5 , 2 0 2 0 

Delray Beach CRA Regular Board Meeting 











roll call vote, the motion passed (5-0). Commissioner Brooks was unable to vote due to 

technical difficulties. 
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