
Tuesday, March 22, 2022, 

3:00 p.m. at the Arts Warehouse

Delray Beach Community 

Redevelopment Agency 

Regular Board Meeting



Item 4A. 

A-G.U.I.D.E.: Achieving Goals Using 
Impact Driven Evaluation (A–G.U.I.D.E.)

Application, Guidelines, and 

Updates to Funding Agreement



BACKGROUND & FRAMEWORK

• Since 1997, CRA has provided funding to Delray-based non-profit organizations to assist with achieving 
Overall Needs identified in the Community Redevelopment Plan

• Removal of Slum and Blight

• Land Use

• Economic Development (A-GUIDE)

• Affordable Housing (A-GUIDE)

• Downtown Housing

• Infrastructure

• Recreation and Cultural Facilities (A-GUIDE)

• Funding was to targeted nonprofits located in City/CRA-owned facilities and/or providing essential 
services to the City of Delray Beach

• A-G.U.I.D.E. established in 2011 to better evaluate and measure activities of nonprofit organizations 
receiving CRA funds in accordance with the CRA Redevelopment Plan



A-G.U.I.D.E. NON-PROFIT PARTNERS
ORGANIZATION NEED AREA YEARS OF 

FUNDING
Arts Garage Recreation & Cultural Facilities 2011 – present

Delray Beach Historical Society Recreation & Cultural Facilities 
(provides a City service)

2006 – present

Delray Beach Community Land Trust Affordable Housing 2007 – present

Delray Beach Public Library Recreation & Cultural Facilities 
(provides a City service)

2002 – present 

Spady Museum Recreation & Cultural Facilities 1997 – present 

Small Business Development Center Program -
Greater Delray Beach Chamber of Commerce

Economic/Business Development 2019 – present

Old School Square Center for the Arts Recreation & Cultural Facilities 1999 – 2020 



ELIGIBILITY & FUNDING

• Mission consistent with the mission of the CRA

• Classified as tax-exempt under IRS 501(c)(3)

• In good standing with the State of Florida

• Housed in City- or CRA-owned facilities located in the CRA district

• Serves residents of the CRA district and/or visitors that come to the district to participate in funded programs,
projects, and events

• Demonstrated commitment by Board of Directors of the purpose and accountability for CRA funds

• CRA support for Non-profit Partners that received funding in prior years will not receive an increase in their
funding. In fact, the amount of funding may be decreased according to availability of funds and the quality of
their applications relative to these guidelines.

• CRA support may not exceed 25% of an organization’s total operating budget for the year in which the grant is
requested.

• Nonprofit Partners that have received funding in prior years must submit applications for future funding; no
assumption of future funding will be made based on past support.



KEY QUESTIONS, DISCUSSION & 
FEEDBACK

1) Modifications to Overall Need Areas for A-GUIDE?

Complete list of Overall Need Areas from CRA Redevelopment 
Plan:

• Removal of Slum and Blight

• Land Use

• Economic Development (A-GUIDE)

• Affordable Housing (A-GUIDE)

• Downtown Housing

• Infrastructure

• Recreation and Cultural Facilities (A-GUIDE)



KEY QUESTIONS, DISCUSSION & 
FEEDBACK



KEY QUESTIONS, DISCUSSION & 
FEEDBACK – STAFF SUGGESTIONS

*Change to 
support for 
businesses 
with 
emphasis 
on small 
businesses.

*Remove 
industries. 

*Encourage variety of businesses in the 
CRA District  

*Programs that engage the residents of the 
CRA District

*Support to implement 
affordable housing programs



KEY QUESTIONS, DISCUSSION & 
FEEDBACK



KEY QUESTIONS, DISCUSSION & 
FEEDBACK – STAFF SUGGESTIONS

*Increase small businesses. 

*Number of businesses served and their location. 



KEY QUESTIONS, DISCUSSION & 
FEEDBACK – TYPES OF SUPPORT



KEY QUESTIONS, DISCUSSION & 
FEEDBACK – STAFF SUGGESTIONS



KEY QUESTIONS, DISCUSSION & 
FEEDBACK – TYPES OF SUPPORT 



KEY QUESTIONS, DISCUSSION & 
FEEDBACK – STAFF SUGGESTIONS

*Any direct costs related to operation of the program, including but not limited to 
staffing, equipment, promotions, supplies, and materials.



KEY QUESTIONS, DISCUSSION & 
FEEDBACK – TYPES OF SUPPORT 



KEY QUESTIONS, DISCUSSION & 
FEEDBACK – STAFF SUGGESTIONS

*Related to a specific program. 

*Related to a specific program. 



MODIFICATIONS OF 
FUNDING AGREEMENT – WORKING DRAFT

• Require additional supporting documentation with quarterly reports to justify expense of CRA funds for
the quarter such as receipts, cancelled checks, paid invoices, etc.

• Must have a long-term lease agreement, management agreement, or other type of agreement with the
City of Delray Beach or CRA.

• Make A.-G.U.I.D.E. Guidelines an exhibit to the Funding Agreement.

• Funding availability based on annually approved budget.

• Duty to supplement information provided to the CRA if there are changes from the application.

• Add attorney’s fee provision.

• Add termination for convenience clause.

• Lower percentage of budget for CRA support? – Currently 25%






