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"The planning process for such a civic venture
can be a powerful catalyst to produce change in
Delray's estimate of itself, but it must work with
and through agencies that can effect change."      

- Allison J. Smith



WHAT WE KNOW

City purchased school campus in 1987

 Created OSSF task force

Task Force Goal: develop arts and cultural center

OSS has a HUGE impact on downtown economic vitality 

DDA has responsibility to lead the effort

Grounds need to be beautiful, accessible, well lit and activated 

Additional funding will be needed



Recommendation

The City designate the DDA to
lead the effort of developing
and implementing a phased
plan for the use, management
and activation of Old School
Square Campus.  



PHASE ONE
1. Create a Task Force 

 Made up of industry experts and DDA stakeholders

2. Activate Museum and Grounds 
Collaborate directly with city staff to maintain grounds and
understand plans/events for fiscal year '22 - '23
Cornell: Programming inside & outside, install exterior lighting,
implement local exhibits
Park and Pavilion: Pop-up Activations
Add holiday lighting to campus for December

3. Change the Narrative 
Rebrand (change the name?)
Create & implement marketing plan for "Rebirth" of OSS campus



IMPORTANT POINTS

DDA "superpower" is collaboration 

Not cutting anyone out 

Initial goal: small but impactful changes 

Important that we get plan NOW through season & summer '23


