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100 NW 1" AVENUE * DELRAY BEACH FL.33444

CITY OF DELRAY BEACH

RECEIVED SEP 20 201

Parks and Recreation Memo

T Donald Cooper, City Manager

From: Suzanne Fisher, Director - Parks & Recreation 500
Date: September 15, 2016

Re: Partnership Agreement/Consultant to Manage Invasive Species in Parks

Parks and Recreation is requesting authorization to contract with Community Greening
Corp to manage invasive species in specific parks, plant native species, and engage
residents in a collaborative process to participate and invest in park infrastructure.

Community Greening Corp is a new local non-profit organization whose mission is to
improve the environment for people and nature. Their focus area is specifically within
the city limits of Delray Beach. Delray Beach Parks and Recreation is interested in
partnering with Community Greening Corp to focus on specific park locations and
collaborative weekend activities, organized and run by Community Greening Corp,
which will address exotic/invasive species that require more hands-on management
than Parks Maintenance staff can provide given their daily Monday through Friday work
schedule.

The ROI associated with this partnership would include better invasive control, more
frequent invasive removal, and recruitment of new volunteers for future clean-up events
in both the identified parks and throughout the park system. Parks maintenance staff
does not currently have the educational background or expertise to coordinate large
invasive removal at the parks noted.

Specific parks that will be addressed, in a 3-step plan for 2016-2017 will be Barwick
Park, Bexley Trail, and Orchard View Park. Each park project will include an invasive
species assessment, site preparation, and a removal/planting day.

The attached proposal by Community Greening Corp includes the following projects for
2016-2016:

October 2016 e Barwick Park Invasive Species Assessment
November 2016 * Barwick Park Site Preparation
~ December 2016 ¢ _Barwick Park Invasive Species Removal and Planting

SERVICE * PERFORMANCE * INTEGRITY * ResPoNsIBLE  * INNOVATIVE
TeEAMWORK



Volunteer Day
Bexley Trail Community Park Invasive Species
Assessment

January 2016 Bexley Trail Community Park Site Preparation
Orchard View Park Invasive Species Assessment v
(i
February 2016 Bexley Trail Community Park Invasive Species Y
Removal and Planting Volunteer Day
Orchard View Park Site Preparation
March 2016 Orchard View Park Invasive Species Removal and
Planting Volunteer Day
April 2016
Post-Clean-up Assessments and Final Plantings
May 2016 Identification of priority areas for year 2

The expenses and conditions associated with this partnership include:
1. Payment of $12,000 for the activities noted in the 12-month period
2. $3000 allocation for the purchase of native plants to be planted in the community

parks noted above.

3. Part-time use of office space within Parks & Recreation to coordinate activities and
planting events as noted in the project timeline

4. Ability to store plant materials, for use in the projects noted in the project timeline, at
the Delray Beach Memorial Cemetery.

Funding for this proposed partnership/contractual agreement would be available
through various accounts. These include:

¢ 1/3 of fee ($4000) to account #115-0000-248-6701 (Special Projects Fund —

Bexley Tree replacement)

e 1/3 of fee ($4000) to account #115-0000-248-6800 (Special Projects Fund —

Beautification)

e 1/3 of fee ($4000) to account #117-4151-572-63-40 (Recreation Impact Fee —
Recreational Improvements).

¢ The additional $3000 to purchase native plant materials can be purchased by
Park Maintenance and would thus be charged to account #001-4131-572-52-26.

Denied

Approved 7-29-/6
r. Donald Cooper, Citf Manager Date

Mr. Donald Cooper, City Manager Date
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