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CITY OF DELRAY BEACH, FLORIDA
PURCHASING DEPARTMENT
REQUEST FOR QUALIFICATIONS

RFQ No. 2017-035
Design of Osceola Neighborhood Improvements
Project No. 16-095
Summary

DEPARTMENT: Environmental Services

ISSUE DATE: February 15, 2017
Department

DUE DATE: March 9, 2017 TIME: 2:00, ET

The City of Delray Beach, Florida is soliciting proposals for civil engineering Design of the
Osceola Neighborhood Improvements, as identified in the Scope of Services herein. Any
Proposer wishing to submit a proposal must comply with the requirements contained in this
Request for Qualifications (RFQ).

A Non-Mandatory Pre-proposal conference is scheduled for February 24, 2017, at 9:00 A.M., ET in
the City of Delray Beach (City) Environmental Services Building, Training Room, 434 S. Swinton
Avenue, Delray Beach, FL. Information regarding the solicitation requirements and the City's
solicitation process are provided during the pre-solicitation conference. Interested parties are
encouraged to attend.

1. NOTIFICATION: The City utilizes the following methods for notification and distribution of
solicitation opportunities:

BidSync — www.bidsync.com

Purchasing webpage on the City of Delray Beach website

Request via email purchasing@mydelraybeach.com

Hard copies are available at City Hall

These are the only methods of notification and distribution authorized by the City. The City
will not be responsible for receipt of notification and information from any source other than
those shown above. It shall be the Proposer’s responsibility to verify the validity of all RFQ
documents and solicitation information received by sources other than those listed.

2. REQUIRED INFORMATION: This RFQ contains various sections which require completion.
Responses to this RFQ (Proposals) must be completed and returned prior to the Due Date
and Time for Proposal opening or the Proposer will be found non-responsive.

3. CORRESPONDENCE: The number of this RFQ must appear on all correspondence or
inquiries pertaining to this RFQ.

4. NOTICE OF PUBLIC DOCUMENTS: Any and all materials initially or subsequently
submitted as part of the solicitation process for this RFQ shall become the property of the
City, and shall be treated as City documents subject to typical practice and applicable laws
for public records.
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5. ADDENDA: Any interpretations, corrections, or changes to this RFQ will be made by
addenda. Sole issuing authority shall be vested in the City Purchasing Department.
Addenda will be posted and available through the City notification methods shown above.

6. ELECTRONIC PROPOSAL SUBMISSION: Submission of Proposals electronically will be
through a secure mailbox at BidSync (www.bidsync.com) until the Due Date and Time as
indicated in this RFQ. BidSync does not accept electronic Proposals after the Due Date and
Time. It is the sole responsibility of the Proposer to ensure their proposal reaches BidSync
before the solicitation Due Date and Time. There is no cost to the Proposer to submit a
proposal to a City via BidSync. Electronic proposal submissions may require the uploading
of electronic attachments. The submission of attachments containing embedded documents
or proprietary file extensions is prohibited. All documents should be attached as separate
file.

Additionally, Proposers who submit an proposal electronically via BidSync shall
deliver three copies of the proposal each on separate universal serial bus (USB)
portable flash memory cards to the City in a sealed container per Item 8 below .

USB electronic copies should be in Adobe Acrobat® portable document format (PDF) in one
continuous file. Do not password protect or otherwise encrypt electronic proposal copies.
Electronic copies must contain an identical proposal to the original. Electronic copies must
be received on or before the Due Date and Time (local time) at the City of Delray Beach,
Purchasing Department,100 N.W. 1* Avenue, Delray Beach, Florida, 33444.The Proposer’s
name, return address, the RFQ number, RFQ title, Due Date and Time must be noted on the
outside of the sealed container.

7. HARD COPY (PAPER) PROPOSAL SUBMISSION: Paper hard copies of Proposer’s
proposal may be submitted as an alternative method. The proposal and all copies must be
received on or before the Due Date and Time (local time) at the City Hall Lobby reception
desk, 100 N.W. 1%Avenue, Delray Beach, Florida, 33444. Proposals must be presented to
the Purchasing Department in a sealed container unless otherwise indicated.

It is the sole responsibility of the Proposer to utilize the forms provided in this RFQ and to
ensure their proposal is delivered to the City Hall Lobby reception desk prior to the Due Date
and Time. The Proposer’s name, return address, the RFQ number, RFQ title, Due Date and
Time must be noted on the outside of the sealed container. Included in the sealed container
shall be:

e One (1) unbound original clearly identifying Proposer and marked “ORIGINAL".

e One (1) copies clearly identifying Proposer and marked “COPY” with all required
information and identical to the original.

e Three (3) electronic copies clearly identifying Proposer.

8. ELECTRONIC FORMAT COPIES: Electronic format copies should be submitted on
separate USB portable flash memory cards/drives in Adobe Acrobat® portable document
format (PDF) in one continuous file. Do not password protect or otherwise encrypt electronic
proposal copies. Electronic copies must contain an identical proposal to the original.
Electronic copies must be received on or before the Due Date and Time (local time) at the
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10.

11.

12.

13.

14.

15.

City of Delray Beach, City Hall Lobby reception desk located at100 N.W. 1% Avenue, Delray
Beach, Florida, 33444. Electronic format copies must clearly identify Proposer and be
submitted in a sealed container.

NOTE: Proposal responses submitted via facsimile or email will not be accepted.

LATE PROPOSALS: The City shall not be responsible for a Proposer’s inability to submit a
proposal via BidSync by the Due Date and Time for any reason. Hard copy proposals
received at the City of Delray Beach City Hall after the Due Date and Time shall be returned
unopened and will be considered non-responsive. It is the sole responsibility of Proposer to
ensure its Proposal is received by the City by the Due Date and Time. The City is not
responsible for the lateness due to weather conditions, delivery service, issues arising from
the use of BidSync. or any other reasons. City business hours are 8:00 a.m. to 5:00 p.m.,
Monday through Friday, excluding City holidays.

PROPOSAL OPENINGS: All proposals submitted before the Due Date and Time shall be
publicly opened by the Purchasing Department at the City Hall Building, located at 100 N.W.
1% Avenue, Delray Beach, FL or other designated City location as posted. The Purchasing
Department will decrypt responses received in BidSync immediately following the
designated Due Date and Time. Proposers and the public are invited to attend Proposal
openings. Only the Proposers’ names will be read aloud at the Proposal opening.

MINOR DEFECT: The City reserves the right to waive any minor defect, irregularity, or
informality in any proposal. The City may also reject any or all proposals without cause prior
to award.

EVALUATION: Proposals will be evaluated as outlined in this RFQ.

AWARD: The City reserves the right to accept any proposal or combination of proposal
alternates which, in the City's judgment will best serve the City’s interest, reject any and all
proposals or any part of a proposal, and to negotiate terms with the Successful Proposer.
The City reserves the right to waive any informality in a proposal, and to award the purchase
in the best interest of the City.

The City reserves the right to award the Agreement on a split order basis, lump sum basis,
individual item basis, or such combination as shall best serve the interest of the City.

The City reserves the right to make an award to the responsive and responsible Proposer
whose product or service meets the terms, conditions, and specifications of the RFQ and
whose Proposal is considered to best serve the City’s interest.

INFORMATION: Within this RFQ are several Sections. Section 1 provides the scope of
services, Section 2 describes the Terms and Conditions that will apply to this RFQ and any
resulting Agreement. Section 3 describes the Proposal Response Requirements to be
provided by the Successful Proposer. Section 4 provides the scope of work and Section 4
provides forms and instructions for preparing a proposal in response to this RFQ.

RFQ SCHEDULE: A summary schedule of the major activities associated with this
solicitation is presented in Table 1, below. The City, at its sole discretion, may modify this
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schedule as the City deems appropriate.

Table 1

ACTIVITY

DATE

Issue RFQ

February 15, 2017

Non-Mandatory Pre-proposal Conference

February 24, 2017 at 9:00 a.m., ET
ESD Training Room

Deadline for Delivery of Questions

March 2, 2017 at 5:00 p.m., ET

Due Date and Time (for delivery of Proposals)

March 9, 2017 by 2:00 p.m., ET

Institute Cone of Silence

March 9, 2017 at 2:00 p.m., ET

Phase 1 Evaluation Completed

March 16, 2017

Selection Committee Meeting — Technical Evaluations

March 24, 2017 at 9:00 a.m., ET
ESD Board Room

Selection Committee Meeting — Interviews (if
conducted)

April 3, 2017 at 9:00 a.m., ET
ESD Training Room

Selection Committee Meeting - Final Evaluations

April 4, 2017 at 1:00 p.m., ET

City Hall Conference Room

16.

17.

18.

19.

MEETING LOCATIONS:

o City Hall Conference Room - located at 100 N.W. 1% Avenue, first floor, Delray Beach,
FL.

e ESD Board Room and Training Room - located at Environmental Services Department
Administration Building located at 434 South Swinton Avenue, Delray Beach, FL.

BIDSYNC: The City uses BidSync (www.bidsync.com) to administer the competitive
solicitation process, including but not limited to soliciting proposals, issuing addenda,
posting results and issuing notification of an intended award decision. There is no charge to
potential Proposers to register and download the solicitation from BidSync. Proposers are
strongly encouraged to read the various vendor Guides and Tutorials available on the
BidSync website well in advance of their intention of submitting a proposal to ensure
familiarity with the use of BidSync.

POINT OF CONTACT: For information concerning procedures for responding to this RFQ,
contact the City Purchasing Department via email at purchasing@mydelraybeach.com.
Such contact shall be for clarification purposes only.

QUESTIONS: Each Proposer must examine this RFQ, which incorporates all its addenda,
appendices, exhibits, drawings, instructions, special conditions and attachments to
determine if the requirements are clearly stated. All questions concerning this RFQ, such as
discrepancies, omissions and exceptions to any term or condition of the RFQ documents,
including the Sample Agreement, should be submitted in writing utilizing the question /
answer feature provided by BidSync at www.bidsync.com. Questions of a material nature
must be received prior to the Deadline for Delivery of Questions specified in the RFQ
schedule.

Failure of the Proposer to examine all pertinent documents shall not entitle the Proposer to
any relief from the conditions imposed in the Agreement.
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20. DEFINITIONS The City will use the following definitions in its special conditions, scope of
services, instructions, addenda and any other document used in the solicitation process:

A.

REQUEST FOR QUALIFICATIONS (RFQ) - City request for proposals from qualified
Proposers.

PROPOSER - Person or firm submitting a Proposal.

. PROPOSAL - Proposers response to this RFQ.

. RESPONSIVE PROPOSER - A Proposer whose Proposal conforms in all material

respects.

RESPONSIBLE PROPOSER - A Proposer who meets the minimum qualification
requirements and has the capability to perform the Agreement requirements.

FIRST RANKED PROPOSER - The Proposer whose Proposal is deemed the most
advantageous to the City after applying the evaluation criteria contained in this RFQ.

SUCCESSFUL PROPOSER - Proposer who is awarded an Agreement for the provision
of services detailed in this RFQ.

AGREEMENT — The Agreement, a sample of which is attached hereto and made a part
hereof, between the City and the Successful Proposer to perform the services described
herein.

[Remainder of page intentionally left blank]
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A.

SECTION 1: SPECIAL TERMS AND CONDITIONS

INTRODUCTION AND INFORMATION

1. Purpose

The City is soliciting proposals for the provision of design services for Osceola
Neighborhood Improvements as identified in the Scope of Services herein. Any Proposer
wishing to submit a proposal must comply with the requirements contained in this RFQ.

Within this RFQ are several Sections. Section 1 describes the Terms and Conditions
that will apply to this RFQ and any resulting Agreement. Section 2 describes the
Proposal Response Requirements to be provided by the Successful Proposer. Section 3
provides the scope of work and Section 4 provides forms and instructions for preparing a
proposal in response to this RFQ.

B. TERMS AND CONDITIONS

1. Addenda, Changes, and Interpretations

Potential Proposers should utilize the question / answer feature provided by BidSync
and request modification or clarification of any ambiguity, technical specifications,
conflict, discrepancy, omission or other error discovered in this RFQ. Requests for
clarification, modification, interpretation, or changes must be received prior to the
Deadline for Delivery of Questions. Requests received after the Deadline may not be
addressed.

The City's response to questions and requests for information will be answered within
the question/answer feature provided by BidSync. Additionally, all questions received
and responses given will be provided via an addendum to this ITB and uploaded to
BidSync. Material changes, if any, to the requirements, scope, specifications, or the
solicitation process will made by official written addendum issued by the City and
uploaded to BidSync as an addendum to this ITB.

All addenda are a part of the RFQ solicitation documents and each Proposer will be
bound by such addenda. It is the responsibility of each Proposer to read and
comprehend all addenda issued. Failure of any Proposer to acknowledge an issued
addendum in its Response will not relieve the Proposer from any obligation contained
therein.

Evaluation of Proposals

The City Manager will designate a Selection Committee to review and evaluate the
Proposals submitted in response to this RFQ. The review process will be conducted at a
minimum of two phases. In Phase One, the Chief Purchasing Officer (CPO) or designee
shall determine whether each Proposer is responsive and responsible. For the purposes
of this RFQ, a responsive Proposer means a Proposer that has submitted a proposal
that conforms in all material respects to the requirements in the RFQ. Accordingly, in
Phase One, the CPO or designee will determine whether each Proposer correctly
submitted all of the necessary forms and documents. For the purposes of this RFQ, a
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responsible Proposer means a Proposer meets the minimum qualification requirement(s)
in this RFQ, Section 2.

Among other things, a Proposal may be found to be non-responsive if the Proposer
failed to provide the information requested in the RFQ); failed to utilize or complete the
required forms; provided incomplete, indefinite, or ambiguous responses; failed to
comply with the applicable deadlines; provided improper or undated signatures; or
provided information that is false, misleading, or exaggerated.

In Phase Two, the Selection Committee will evaluate each proposal utilizing the
following weighted criteria:

Evaluation Criteria

Criterion Max Score
Experience, Background, References 30
Similar Completed Projects 20
Approach to Project Management 20
Organizational Structure (capacity, resources, personnel) 20
Interviews 10
Total 100

Each Selection Committee member will evaluate, rank and score the proposals for each
of the evaluation criteria. The Selection Committee may create a short list of Proposers
from the proposals received and elect to conduct interviews/presentations with the short-
listed firms. If the Selection Committee elects to short-list only those proposals from
Proposers that are short-listed will be considered for award of the Agreement.

The Selection Committee may rank Proposals without conducting interviews with
Proposers. For this reason, each Proposer must ensure that its proposal contains all of
the information requested in this RFQ.

If interviews are concducted, the evaluation will be on the knowledge demonstrated by
the Proposer and its team members, as well as the team's ideas and vision for services
for the City. Consideration will be given for unqualified answers, comprehensive
explanations of relevant experience, and understanding of the required services.
Consideration will also be given for presentation style. Clarification information as well as
information obtained during the interview process will be considered in the final
evaluations and ranking of Proposals.

At any time during the Selection process, the City may conduct investigations it deems
necessary to evaluate the Proposals. Each Proposer shall promptly provide the City
with any additional information reasonably requested by the City. The City shall have
the right to make additional inquiries, visit the facilities of one or more of the Proposers,
or take any other action the City deems necessary to fairly evaluate a Proposal.
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At any time during the Selection process, the City may reject a proposal if the City
concludes the Proposer is not qualified (e.g. Proposer does not satisfy the minimum
requirements criteria set forth in this RFQ).

The Selection Committee and/or the City Commission may select the Successful
Proposer without allowing any presentations or interviews by any Proposer. For this
reason, each Proposer must ensure that its proposal contains all of the information
requested in this RFQ.

3. Award

The City reserves the right to accept a Proposal(s) and award Agreements that in its
judgment will be for the best interest of the City. The City reserves the right to negotiate
agreement terms with the Successful Proposers.

4. The City’s Acceptance or Rejection of Proposals
The City reserves its exclusive right to:
e Disregard all non-conforming, non-responsive, unbalanced or conditional
proposals
e Reject any and all proposals that fail to satisfy the requirements and
specifications in this RFQ
e Accept the proposal which is the best overall proposal, based on the selection
criteria listed
Reject any and all non-responsive proposals
Waive minor irregularities in any proposal
Issue addenda or otherwise revise the requirements in this RFQ
Reject all proposals, with or without cause
Issue requests for new proposals
Cancel this RFQ

The City may reject a proposal for any reason that the City deems sufficient. For
example, the City may reject one or more proposals if (1) the Proposer misstates or
conceals any material fact in their proposal; (2) the proposal does not conform to the
requirements of applicable Law; (3) the proposal is subject to conditions or qualifications;
(4) a change occurs that makes this RFQ unnecessary for the City; (5) any Proposer
submits more than one proposal under the same or different names; (6) a Proposer has
failed to perform satisfactorily or meet its financial obligations on previous contracts; (7)
the Proposer employs unauthorized aliens in violation of Section 274(A)(e) of the
Immigration and Naturalization Act; and/or (8) or the Proposer is listed on the U.S.
Comptroller General’s List of Ineligible Companies for Federally Financed or Assisted
Projects.

Any or all proposals may be rejected if the City concludes that collusion existed among
two or more of the Proposers. Proposals received from the participants in such collusion
will not be considered for the same work in this RFQ if re-advertised.

The City may reject proposals if two (2) or more Proposers are planning a merger, or are
in the process of merging with or acquiring other Proposers, and the City concludes that
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the Proposers are not submitting bona fide or uncompromised proposals. In such cases,
the City may reject all proposals in which such Proposers are involved.

The City reserves the right to disqualify Proposer during any phase of the competitive
solicitation process and terminate for cause any resulting contract upon evidence of
collusion with intent to defraud or other illegal practices on the part of the Proposer.

5. Protest Procedures
As noted above, proposals will be evaluated in two phases. If the Proposer is deemed non-
responsive or non-responsible during Phase One, the CPO shall provide notice to the
affected Proposer. The CPO shall also post notice on BidSync (www.bidsync.com) and the
bulletin board located in the lobby of City Hall after the Selection Committee provides a
recommendation for award at the conclusion of Phase Two.

Any Proposer who is aggrieved by these decisions or a decision of the City Commission
may file a protest pursuant to Section 36.04 (entitled "Protest Procedures") of the Delray
Beach Code of Ordinances. However, nothing contained in this RFQ shall be deemed to
limit the authority of the City Commission under special or general law.

Any Proposer filing a protest shall submit with its protest a Protest Bond, payable to the
City, in the amount of fifteen thousand dollars ($15,000). If the protest is decided in the
protester's favor the entire protest bond is returned. If the protest is not decided in the
protester's favor the protest shall be forfeited to the City. The protest bond shall be in the
form of a cashier's check.

6. Changes and Alterations
Proposers may change or withdraw a Proposal at any time prior to the proposal Due
Date and Time; however, no oral modifications will be allowed. Modifications shall not be
allowed following the proposal Due Date and Time.

7. Proposer's Costs
The City shall not be liable for any costs incurred by Proposers in responding to this
RFQ.

8. Invoices/Payment

The City will accept invoices no more frequently than once per month. Each invoice
shall fully detail the related fees and shall specify the status of the particular task or
project as of the date of the invoice with regard to the accepted schedule for that task or
project. Payment will be made within forty-five (45) days after receipt of an invoice
acceptable to the City, in accordance with the Florida Local Government Prompt
Payment Act. If, at any time during the Agreement, the City shall not approve or accept
the Proposer's work product, and agreement cannot be reached between the City and
the Proposer to resolve the problem to the City's satisfaction, the City shall negotiate
with the Proposer on a payment for the work completed and usable to the City.

9. Acceptance of Proposals / Minor Irregularities
The City reserves the right to accept or reject any or all proposals, part of proposals, and
to waive minor irregularities or variances to specifications contained in proposals which
do not make the proposal conditional in nature, and minor irregularities in the solicitation
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process. A minor irregularity shall be a variation from the solicitation that does not affect
the price of the contract or does not give a Proposer an advantage or benefit not enjoyed
by other Proposers, does not adversely impact the interests of other firms or, does not
affect the fundamental fairness of the solicitation process. The City also reserves the
right to reissue a RFQ.

The City reserves the right to disqualify Proposer during any phase of the competitive
solicitation process and terminate for cause any resulting contract upon evidence of
collusion with intent to defraud or other illegal practices on the part of the Proposer.

10. Modification of Services
While this Agreement is for services provided to the department referenced in this
RFQ, the City may require similar work for other City departments. Successful Proposer
agrees to take on such work unless such work would not be considered reasonable
or become an undue burden to the Successful Proposer.

The City reserves the right to delete any portion of the work at any time without cause,
and if such right is exercised by the City, the total fee shall be reduced in the same
ratio as the estimated cost of the work deleted bears to the estimated cost of the work
originally planned. If work has already been accomplished and approved by the City
on any portion of an Agreement resulting from this RFQ, the Successful Proposer shall
be paid for the work completed on the basis of the estimated percentage of
completion of such portion to the total project cost.

The City may require additional items or services of a similar nature, but not specifically
listed in the Agreement. The Successful Proposer agrees to provide such items or
services, and shall provide the City prices on such additional items or services based
upon a formula or method, which is the same or similar to, that used in establishing
the prices set for in the Agreement. If the price(s) offered are not acceptable to the City,
the City reserves the right to procure those items or services from other suppliers, or
to cancel the Agreement upon giving the Successful Proposer thirty (30) days written
notice.

If the Successful Proposer and the City agree on modifications or revisions to the task
elements, after the City has approved work to begin on a particular task or project,
and a budget has been established for that task or project, the Successful Proposer will
submit a revised budget to the City for approval prior to proceeding with the work.

11. Non Exclusive Contract
Proposer agrees and understands that the Agreement shall not be construed as an
exclusive arrangement and further agrees that the City may, at any time, secure
similar or identical services from another supplier at the City’s sole option.

12. Contract Agreement
By submitting a proposal the Proposer agrees to all terms and conditions in this RFQ,
which incorporates all addenda, appendices, exhibits, attachments and sample
Agreement.
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The Successful Proposer will be required to execute the Agreement, a sample of which
is attached hereto and made a part hereof. The Agreement will incorporate the
Successful Proposer’'s Proposal and any subsequent information requested from the
Successful Proposer by the City during the evaluation process.

The City will transmit the Agreement to the recommended proposer for execution.
Proposer agrees to deliver two duly executed copies of the Agreement to the City within
five (5) calendar days of receipt.

13. Subcontractors
If the Proposer proposes to use subcontractors in the course of providing services to
the City, this information shall be a part of the proposal. Such information shall be
subject to review, acceptance and approval of the City, prior to any award. The City
reserves the right to approve or disapprove of any subcontractor candidate in its best
interest and to require Proposer to replace subcontractor with one that meets City
approval.

Proposer shall ensure that all of Proposer’'s subcontractors perform in accordance with
the terms and conditions of the Agreement. Proposer shall be fully responsible for all of
Proposer's subcontractors’ performance, and liable for any of Proposer’s
subcontractors’ non-performance and all of Proposer's subcontractors’ acts and
omissions. Proposer shall defend, at Proposer’'s expense, counsel being subject to the
City’s approval or disapproval, and indemnify and hold harmless the City and the City's
officers, employees, and agents from and against any claim, lawsuit, third-party action,
or judgment, including any award of attorney fees and any award of costs, by or in favor
of any Proposer’s subcontractors for payment for work performed for the City.

Successful Proposer shall require all of its subcontractors to provide the required
insurance coverage as well as any other coverage that the Proposer may consider
necessary, and any deficiency in the coverage or policy limits of said subcontractors
will be the sole responsibility of the Successful Proposer.

14. Performance Bond/Irrevocable Letter of Credit (if applicable)

The Proposer will execute and deliver to the City, within ten (10) days after notification of
award, a Cash Deposit, Performance Bond, or Unconditional Irrevocable Letter of Credit
payable to the City, in the total amount set forth in the Agreement. If the bond is on an
annual coverage basis, renewal of each succeeding year shall be submitted to the City
thirty (30) days prior to the termination date of the existing bond. A surety company of
recognized standing, authorized to do business in the State of Florida, and having a
resident agent must execute the Performance Bond. If a letter of credit is chosen, it must
be in a form acceptable to the City, drawn on a bank acceptable to the City, and issued
in favor of the City. Acknowledgment and agreement is given by both parties that the
amount herein above set is not intended to be or shall be deemed to be in the nature of
liquidated damages nor is it intended to limit the liability of the Proposer to the City in the
event of a material breach of the Agreement by the Proposer.

The City shall monitor the performance of all Proposers. If Proposer performance fails to
meet the requirements specified within the contract, the City may without cause and

City of Delray Beach
RFQ No. 2017-035 Page 13
Design of Osceola Neighborhood

Improvements



without prejudice to 