Janitorial Services: Delray Beach Municipal Golf Club

RFP No. 2018-024

Experience & References 30 points
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Eval Criteria 1 3 % E| 3|8
O|ls|a| L |*
Strengths Weaknesses
5011501 50] 30|70 Proposer provided little to non of the
- required information regarding experience
Al SfFemelEBaNI O 0.0 0.0 and references Proposer did present
unrelated information
5.0 |150] 50| 3.0 ] 7.0
20.025.0130.0} 30.0 | 26.3|Proposer has 20 plus years of experience
. . Proposal presented experience and Proposer listed several litigations in
Sl il 0.0 0.0 |references Prosper has worked for other  |proposal
government agencies
20.0]125.0] 30.0| 30.0 }26.3
18.0(22.0]10.0] 10.0115.0 . .
Custom Cleaning and Proposer has had contract with firms in Propqser el govern.ment
. experience Proposer has been in
Management Services Corp. 0.0 0.0 [Palm Beach County :
business a few years
18.0|22.0{10.0] 10.0 {15.0
201l S0.8 500 12201280 Proposer has 28 plus years experiences.
Image Janitorial 0.0 00 Proposer Identified management that would
. — be working on the contract
25.0]30.0]30.0] 29.0|28.5
50 115.0/15.0]) 15.0|12.5 Proposer gave no details regarding
! . management team Proposer provided little
Jan-Pro of Palm Beach 0.0 0.0 Proposer has 25 years experience o no details regarding experience and
references
5.0 |115.0(15.0]| 156.0|12.5




Approach & Capacity 30 points
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Eval Criteria 2 2| 2|5|3|8
Strengths Weaknesses
50| 50]10.0] 3.0 | 5.8
A1 Extreme Cleaning, LLC Propqser 'presented detailed product and Proposelt provided no plan on approach
0.0 0.0 [cleaning list or capacity
501 5.0110.0|] 30|58
2 e OR NI OGO RN O Proposer presented a weekly meeting,
Chi-Ada Corporation 0.0 0.0 inspection schedule. Proposer has college
= —l educated staff.
25.0]20.0]30.0] 30.0 |126.3
20.0120.0130.0] 15.0]21.3 Proposer did not provide information on
Custom Cleaning and Branosermovided o detalled mporoach personnel nor how many will work on the
Management Services Corp. 0.0 0.0 P P PP contract Proposer gave no information on
accessibility submittal lacked details
20.0]20.0130.0] 15.0121.3
Proposer provide all information per the
202 U1 SORON| Z specifications Proposer outlined the ! N .
o 4 Proposer did not provide information
Image Janitorial 00 00 personnel for work times, 2 people reqarding enaagement with the Cit
- — scheduled weekly 3 people scheduled 9 g engag y
25.0| 28.0| 30.0| 27.0 | 27.5|Weekends
A e R Proposer presented unclear information
Jan-Pro of Palm Beach 0.0 0.0 how the company planned to engage the
z - City
50| 501100} 100| 7.5




- -§ . g 5 Similar Projects 25 points
Eval Criteria 3 2w | £ 3|8
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Strengths Weaknesses
50{50]00] 10128
' Proposer did not list information regardin
A1 Extreme Cleaning, LLC 0.0 0.0 simiFI)ar projects 9 9
50| 50]00]| 10| 28
22.0125.0]25.0] 25.0(24.3
| A Proposer listed large contracts, local
ChiEaCaEsaon 0.0 0.0 |facilities with similar type projects
22.0125.0]25.0] 25.024.3
20.0(20.0)13.0] 10.0[15.8
Custom Cleaning and . . . , . .
Management Services Corp. 0.0 0.0 Proposer listed a wide diversity of projects |Proposer has no government experience
20.0(20.0113.0/10.0[15.8
20.0]|23.0]24.0| 25.0 [23.0
R P . Proposer listed contracts that are similar in |Proposer did not include duties/task
9 0.0 0.0 |size to the City Golf course provided with facilities listed
20.023.0]24.0| 25.0 {23.0
Proposer did not list similar projects
R Rl Bl e Prosper does not have a local presence.
Jan-Pro of Palm Beach 0.0 0.0 The firm is chain style company
= : References provided not detailed if similar
50| 50| 00!150]!63 to the City Golf course




Fee Proposal 10 points
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Eval Criteria 4 e % £l 5|8
Oflsja| g |?
Strengths Weaknesses
8.0 |10.0[/10.0] 9.0 | 9.3
A1 Extreme Cleaning, LLC 0.0 0.0 Proposer presented completive fees
8.0 [10.0[/10.0] 9.0 | 9.3
8.0 {10.0/10.0] 7.0 | 8.8
Chi-Ada Corporation 0.0 0.0 Proposer presented slightly higher fee
8.0 | 10.0/10.0| 7.0 | 8.8
50] 90| 501 40 (58
Custom Cleaning and .
Management Services Corp. 0.0 0.0 Proposer presented higher fee
50| 90| 50| 40 |58
8.0 [10.0] 90| 8.0 | 8.8
Image Janitorial 00 00 Proposer ranked number 3 in price
8.0 {10.0] 90| 8.0 | 8.8
50| 80| 40| 40 ]5.3
Jan-Pro of Palm Beach 0.0 0.0 Proposer ranked number 8 in price Proposer presented higher fee
50( 80| 40| 40|53
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A1 Extreme Cleaning, LLC 15.5] 15.5

Chi-Ada Corporation 76.8] 76.8
Custom Cleaning and

Management Services Corp. 52.0] 52.0

Image Janitorial 79.0f 79.0

Jan-Pro of Palm Beach 26.3] 26.3

Legend:
Technical Evaluation Scores - Score within each Proposer's row of each criterion

Final Evaluation Scores - Last score within each Proposer's row of each criterion



Janitorial Services: Delray Beach Municipal Golf Club

RFP No. 2018-024

City of Delray Beach
Final Ranking Form

Experience & References 30 points
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Eval Criteria 1 2 315358
Ol|ls|a|g&g|?
Strengths Weaknesses
20.0]19.0(14.0] 27.0 {20.0 .
J Oliva Trucking, LLC dba J Propqser pragai(ed ESRSCIb R an Proposer did not provide information on when
) ; enmities. Proposer presented management team .
Oliva Enterprises LLC 0.0 0.0 |~ 3 S the business started
with a solid organizational structure
20.0119.0}14.0] 27.0 | 20.0
Proposer has 20 plus years experience. Proposer
20.0130.0130.04 250 126.3 listed solid references. Proposer stated clear
Kelly Janitorial Services experience with other municipalities. Proposer
0.0 0.0 ! : "
available 24hrs. Proposer listed equipment and
20.0 | 30.0] 30.0| 25.0 | 26.3|certifications.
5.0 118.0{15.0] 10.0 }|12.0
. . . Proposer listed 2 years in business no
Sawgrass Cleaning Services 0.0 0.0 Proposer listed 2 person team government experlence
5.0 | 18.0(15.0] 10.0 [12.0
S04 15701 ASOI VG0 158 Proposer submittal had few details regarding
SJ Brighter Clear, Inc. 00 0.0 Proposer has 5 years experience references. Proposer did not present
H - organizational structure.
15.0]15.0]15.0] 10.0 [13.8
26.0]30.0]30.0] 30.0|29.0
United States Services Proposer has 100 plus years experience Proposer
Industries, Inc. 0.0 0.0 |listed several government and state contracts
26.0]30.0}30.0] 30.0 [29.0




City of Delray Beach

Approach & Capacity 30 points

AR
Eval Criteria 2 212|538
Ols|e|&|?
Strengths Weaknesses
20.0118.0[/14.0] 25.0 [19.3
J Oliva Trucking, LLC dba J Proposer presented plan on weekly cleaning Proposer submittal did not provide information
Oliva Enterprises LLC 0.0 0.0 |schedule. regarding staffing resources.
20.0]118.0(14.0] 25.0 | 19.3
20.0130.0129.04 20.0 }24.8 Proposer available 24hrs. Proposer stated no
Kelly Janitorial Services subcontractors. Proposer will schedule 7
0.0 0.0
employees for the contract.
20.0(30.0[29.0] 20.0 |24.8
5.0 [15.0/10.0] 5.0 | 8.8
: ’ . . Proposer did provide detail on schedule.
Sawgrass Cleaning Services 0.0 0.0 Proposer focused on quality and experience. Proposer provided very poor proposal.
5.0 |15.0{10.0| 5.0 | 8.8
15.0115.0]15.0] 5.0 |12.5
; Proposer did not provide schedule. Proposer
S PN Cleg, | e, 0.0 0.0 did not provide any overall approach
15.015.0]156.0] 5.0 |12.5
. : 25.0130.0130.0} 30.0 128.8 Proposer provide very detailed information
UGS pe s regarding the approach Proposer stated no sub
Industries, Inc. 0.0 0.0 |r€garding PP p
contractors
25.0]30.0|30.0] 30.0 {28.8




City of Delray Beach

Similar Projects 25 points

T ©
Tl1S|8| 8 |¢
Eval Criteria 3 1315|518
Strengths Weaknesses
17.0125.0{ 13.0] 25.0 | 20.0
J Oliva Trucking, LLC dba J Proposer presented large contracts with military
Oliva Enterprises LLC 0.0 0.0 |with several extensions on the contracts.
17.0125.0(13.0] 25.0 {20.0
20.0]125.0| 25.0| 25.0 | 23.8
Kelly Janitorial Services 0.0 0.0 Proposer presented several local contracts.
20.0|25.0] 25.0] 25.0 |23.8
10.0118.0{12.0] 8.0 |12.0
Sawgrass Cleaning Services 0.0 0.0 Proposer presented 3 similar projects.
10.0{18.0§12.0] 8.0 [12.0
10.0[18.0(12.0] 8.0 ]12.0
. . . Proposer similar projects were very short
SJ Brighter Clear, Inc. 0.0 0.0 Proposer presented 5 similar projects. ey
10.0118.0/12.0] 8.0 |12.0
20.0125.0|20.0] 25.0 | 22.5
United States Services Proposer presented City and government similar |Proposer similar contracts presented unsure if
Industries, Inc. 0.0 0.0 projects. any references were Golf courses.
20.0|25.0|20.0| 25.0 |22.5




City of Delray Beach

Fee Proposal 10 points
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Eval Criteria 4 s |25 |35 |8
Ols|a| £ |?
Strengths Weaknesses
8.0 /100 90| 70 | 85
3 10y A TIRICH NG D Proposer ranked number 6 in price
Oliva Enterprises LLC 0.0 0.0 P P
8.0 [10.0{ 9.0] 7.0 | 85
40 110.0] 50§ 2.0 | 5.3
Kelly Janitorial Services 0.0 0.0 Proposer presented 9th highest price
40 110.0] 50| 2.0 | 5.3
7.0 |10.0[(10.0] 80 | 8.8
Sawgrass Cleaning Services 0.0 0.0 Proposer ranked number 4 in price
7.0 [10.0(100| 80 | 8.8
90]70]90]100] 8.8
SJ Brighter Clear, Inc. 0.0 00 Proposer presented the lowest price
90]170[190]100] 8.8
40 | 40 ]100] 1.0 | 4.8
bl i S i Proposer presented the most expensive price
Industries, Inc. 0.0 0.0 P P P P
40 | 40 |10.0( 1.0 | 4.8
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J Oliva Trucking LLC dba J
Oliva Enterprises, LLC 59.3] 59.3
Kelly Janitorial Services 74.8| 74.8
Sawgrass Cleaning Services 32.8| 32.8
SJ Brighter Clear, Inc. 38.3| 38.3
United States Services
Industries, Inc. 80.3] 80.3

City of Delray Beach
Final Ranking Form

Legend:
Technical Evaluation Scores - Score within each Proposer's row of each criterion

Final Evaluation Scores - Last score within each Proposer's row of each criterion



