
































Under Blue Waters 
Section 6 
Minimum Qualifications  
 
vi.       Safety Standards and Emergency Response Plan: 
 
Safety is our highest priority in every aspect of all our programs.  At Under Blue Waters, it is our mission 
to ensure all campers and instructors have the necessary training, equipment, and supplies to safely 
participate in our programs.   
 
Under Blue Waters excepts only the best instructors to join our team. Our instructors consist of 
professionally trained educators, ocean enthusiast, lifeguards, surfers, skim boarders, SCUBA 
instructors, yacht captains, and wilderness first responders. All our employees must go through our 
comprehensive three-day training program before joining our team. Together, our staff possesses deep 
knowledge and an impressive base of experience, including ocean safety, water sport instruction, 
marine biology, and child education. 
 
All Under Blue Waters Camp instructors are American Red Cross Waterfront Lifeguard, CPR, Water 
Safety, and First Aid Certified and the beginning of every summer season (even if they still hold a current 
certification, out staff are required to take the course again as a refresher and team building exercise. 
(Scheduled for May 31st, June 1 & 2nd 2018, with The City of Delray Beach Aquatic Director)   
 

 
*Below is an example of our Instructor requirements, Proper Safety Procedures, and Water Safety 

Protocol, straight from our Under Blue Wates Instructor Resource Manual* 

 
Requirements of UBW Instructors: To be an Under Blue Waters Staff member you must have 
all the requirements unless previously communicated with office staff. 

1. Waterfront Lifeguard, CPR/FIRST AID Certification: 
Every Under Blue Waters Instructor must be currently certified as a Red Cross Waterfront 
Lifeguard with CPR/First Aid and AED. Certification must be within the last 3 months and 
have current certification on file with the office. Under Blue Waters holds a mandatory 
course, either for certification or refresher, beginning of every summer season. 
 

2. Background Check: 
All Under Blue Waters Staff are required to submit a level 2 Florida background screening.  
 

3. Drug Free Workplace:  
Under Blue Waters prohibits the use or possession of cigarettes, alcohol, and illegal drugs on 
any of our premises at any time. Drug and alcohol use is terms for termination. 
 

4. Proper/Professional Attire: 
Instructors are required to look professional at all times. Staff must be in an Under Blue 
Waters Staff shirt/rash guard at all times, especially during times campers are being 
dropped off and picked up. (IMPORTANT). NO BATHING SUITES TO REVEALING! 
 Tattoos- make sure they are appropriate. If you are not sure, please ask. All 
inappropriate tattoos must remain covered up at all times. 



5. Water Proof Watch:  
All Instructors must have with them at all times, a waterproof watch with accurate time. All 
activities taking place with any of Under Blue Waters programs are set within a specific time 
frame (especially field trips). You MUST wear a waterproof watch every day to make sure 
you are staying on schedule. 
 

6. Head Count: 
It is IMPERATIVE that you keep an accurate, and consistent head count of campers at all 
times. Staff members should always know EXACTLY how many campers they have and are 
responsible for. Good communication between counselors is expected. Inaccurate 
headcount is terms for termination. 
  

7. Cell phone  
Must have with you at all times or within a reasonable distance in case of emergency or if 
office staff needs to get ahold of you for any of a million reasons. Keep in waterproof First 
Aid bag provided if needed.  PLEASE DON’T SPEND YOUR TIME WITH PERSONAL MATTERS.  
Texting is another great way to communicate with office staff. Please don’t assume staff got 
your text unless they text back with a confirmation. 
 

8. Reliable transportation each day. 
You will be responsible for having and maintain reliable transportation each day to various 
job sites. In addition to traveling to job sites, it may be necessary for employees to pick up 
and drop off supplies and equipment from the storage unit, office, and other locations 
 

9. Flexibility: 
Due to the nature of the business, staff needs to have a flexible attitude. Things change, and 
staff needs to be flexible with scheduling and programs. Number of campers, water sports, 
marine science topic, games and other subjects of the day may be altered due to weather 
conditions, experiences, or m for the day change, but the positive attitude of our staff 
cannot    

 
9.    Camper allergies and listed medical conditions  

Please be aware of any camper allergies and/or listed medical conditions. Camper 
allergies/medical will be discussed each morning after check in.  The lead instructor that 
checks campers in, are responsible for communicating to team about allergies/medical for 
the day.   

 
  10. Marine Science and Ocean Knowledge 

Under Blue Waters is a water sports and marine science ocean camp. All instructors are 
required to have some knowledge and fun facts about our oceans. Please read and learn, 
“Ocean Fun Fact Pack”, that is attached to the back of handbook. All instructors should also 
be familiar with lesson plans and be able to teach and answer questions about our marine 
science topic for the day. There is a Marine Science binder that has all Under Blue Waters 
lessons plans in it, please refer to this binder when you are scheduled to teach Marine 
Science. 

  

 
 



Proper Safety Procedures:  
Situations arise that all cannot be described in this manual. Therefore, it is the responsibilities of 
the instructors to handle each situation in a careful, well thought out manner. If it is an 
emergency such that only one child is affected, the child should be removed from the group by 
one staff member and taken care of, while the other instructors and campers continue the day. 
In an extremely serious situation, the office will contact the other parents to assure they are 
immediately picked up. 

 
a. In case of emergency-  

1. Proper emergency personnel should be contacted (on the beach the Ocean 
Rescue lifeguard) 
2. The office should be contacted ASAP 
3. Office staff & Camp Director will contact parents of the children.  
4. Fill out accident report ASAP and hand into office staff Director.  
5. Lifeguards supply accident reports under certain circumstance. Make sure 
you make a copy for office to have. 

 

b. In case of an injury other than an emergency:  
Proper supplies for most injuries can be found in the First Aid kit. Please contact office 
to give them a heads up and discuss if necessary to contact parents. 

• A cut/scratch 

• Sprained ankle or similar 

• Broken arm/leg 

• Overheating and heat exhaustion 
 

c. In case of a thunderstorm-  
Children must be immediately removed from any water and taken to shelter. This is 
when instructors get creative. Staff will have a list of rainy day games, crafts, and marine 
science projects, but be creative with campers to entertain and educate them. Please 
remember to make activities ocean related NO ELECTRONICS. Return to camp site when 
storm passes. If it looks like it is not going to clear up, please contact office. If parents 
need to be contacted to pick up child, office staff and Camp Director will contact 
parents.  
 

Water Safety Protocol: 
• An Under Blue Waters instructor should always be the furthest person out in the water; 

no camper should ever be out further than a designated staff member. 

• One instructor should always remain on the beach and maintain a visual count of ALL 
people in the water, including staff. This person will be responsible to carry walkie talkie 
for any communication needs. 

• One instructor should be on the north side of water activities, and one instructor on the 
south side maintaining a visual of ALL people in the water at all times.  

• All swimming activity should take place in front of a life guard unless otherwise noted. 

• All instructors are to frequently communicate with other instructors through hand 
signals while in the water to ensure head count.  

 

 

 



Addressing potential emergencies that might occur at an Ocean Camp. 
 

Ocean Conditions: 
If unfair or red flag ocean conditions are present, where campers are unable to enter the water, 
Under Blue Waters instructors are still responsible to carry out a fun day for campers through 
games, activities, crafts, experiments, and hands on projects focused around marine education 
and conservation.  

 
Rip Current and Ocean Safety: 
All Under Blue Waters staff must be able to identify and avoid any rip currents, which are 
powerful and extend from the shoreline to surf zone. Before campers enter water, an Under 
Blue Waters instructor must communicate with life guards on duty.  All instructors are trained 
on beach flag conditions, how to identify a rip current, and importance of tide and currents. 
 
Weather Conditions/ Thunderstorm:  
If unfair weather conditions are present, where campers are unable to be outside, Under Blue 
Waters instructors are responsible to ensure campers safety. Campers will be located to a 
sheltered area (local hotel banquet room or local restaurant) and campers parents will be called 
by office staff to give details. Camp hours will not be cut short because of weather conditions, 
unless hurricane force winds 

 
UV Exposure and Sunscreen: 
It is the responsibility of Under Blue Waters instructors to make sure campers apply sunscreen 
3x times a day, EVEN on a cloudy day. Apply before activities start for the day, after lunch, and 
once more before heading back to water after camper’s marine science activity of the day. 
Instructors are responsible for campers to stay in shade as much as possible throughout the day 
if not in the ocean. Parents are encouraged to pack a spray sunscreen, so instructors can help 
apply easily to campers. Sunscreen also found in staff First Aid Bag. 
 
Hydration/Heat Exhaustion 
Campers are responsible to bring a reusable water bottle to camp daily. It is the responsibility of 
Under Blue Waters instructors to make sure campers are drinking plenty of water through out 
the day. After each application of sunscreen, instructors are to conduct a hydration game, relay, 
or incorporate into marine lesson for the day. 3x hydration activities are scheduled a day. 
 
Communication: 
Because of outdoor condition it is hard to verbally hear campers and instructors, especially on 
the water. To ensure campers safety and accurate head count, instructors and campers are 
taught sign language to communicate they are ok or in need of help. Instructors are trained to 
communicate with their team members frequently with sign language to ensure accurate head 
count. 

 
Under Blue Waters Safety Highlights 
  Instructor to Camper ratio:  5/1 
  Proper Staff Training and background check 
  Communication: Walkie Talkies and Ocean Safety Sign Language 
 
  *Perfect safety history* 
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