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E®O

DELRAY BEACH
MARKETING
COOPERATIVE

Dashboard Measurables — January 2018

Destination Marketing

e DelrayBeachCalendar.com — Held storyboard (O)
meeting. Organized video to be shot in Feb. Meltw
Wrote press release and Atl Ave article. Outside hggth?r

e Destination map — Met with The Set Branding

committee regarding scope of map

advertisers. On press.

. Made

changes based on their input. Finalized THE @ SET

e Travel writer tour Jan 9™

e Skift call — State of 2018 Destination Marketing —

Jan 10"

e Travel Writer — Azzy Ashgar, Epicurean Life (UK)

e Visit Florida Twitter Chat —Jan 16"

e PBC Attractions meeting — SC

e Call with Meltwater to set up capture of

impressions and media value from
social media mentions.

e Demo with Visit Widget regarding development of
new website and DMO app that acts as a

personal guide for visitors.

(Family Travel]
articles and in Florida

#FLTravelChat

Frog Alley Caribbean Festival

Held initial meeting with The Set Branding committee

regarding scope, footprint and activities.
Turned in special event permit to SETAC.

Reaching out to possible sponsors.

1|Page



Famous 100 Foot Christmas Tree — Dismantle

DBMC and volunteers undertook our portion of the Tree
Dismantle January 8- 11", This consists of boxing up
contents of all the houses inside the Tree, the Santa
House and the Gingerbread House. Worked with the
City and CDI to transport items to the containers at The
Depot. Reorganized storage unit at the Chamber.

Held volunteer thank you party at Silverball.

Admin & Development

e®O

e Sports Commission — SC
e The Set Branding Committee — Sl DELRAY BEACH
e Career Cottage Grand Opening - TM MARKETING
e Truck Tarp Selection with City - JW COOPERATIVE
e Vacation (Jan 1824) - Si
e Chamber Installation — SI, SC -
e Non-profit council — TM .
e PGAD meeting - SI IR
e YPAD-SC
Articles:
Money Inc.

Beyond the Beach: 4 Reasons to Explore PBC

http://moneyinc.com/beyond-the-beach-four-reasons-
to-explore-palm-beach-county/
Highlights some Delray restaurants

Impressions: 141,000 UMV

Travel Pulse

Florida’s Artistic Haven
https://www.travelpulse.com/news/destinations/florida-
s-artistic-haven.html -

Mentions Delray Beach

Delray Beach

This Southeast coastal city has a good amount of beachfront, but its cultural
finds hold their own against sand and surf,

North of Atlantic Avenue, the Pineapple Grove Arts District is a colorful area
mixed with restaurants, art galleries and even bright murals such as dancing
pineapples. There's also an Artists Alley, a grass-roots collective with at-work
artist studios. A self-guided First Friday Art Walk series happens from 6 10 9
p.m. and extends to these locations within the downtown area.

Performance art Inas its place in Delray Beach too. A set of century-old school
buildings, Old School Square is an arts and entertainment complex holding
concerts, exhibitions, art education programs and plays. Delve into Japanese
culture at Morikami Museum and Japanese Gardens, a tranquil setting featuring
aversatile garden complex, museum and a Seishin-an Tea House.

2|Page



Communities Digital News

10 Travel Secrets of PBC that only the locals know
https://www.commdiginews.com/travel/10-travel-
secrets-of-the-palm-beaches-locals-know-97499/

Impressions: 154,000

Mommy Poppins
9 Best Florida Beach Destinations

https://mommypoppins.com/new-york-city-kids/family-
travel/9-best-florida-beach-vacation-destinations-for-
families

Travel Offer (India)

10 Secrets of the Palm Beaches
http://www.traveloffer.in/10-travel-secrets-of-the-palm-
beaches/ Delray mentioned

COMMUNITIES DIGITAL NEWS

Tie beach at Delray Sands Resort is a perfect area for family bodyboarding. Photo courtesy of the
resort

Delray Beach

Where to Play: Small beach town, big parsonality: Delray Beach was voted Most Fun Small
Town in America by USA Today. When not enjoying the white-sand beaches and delicious
local restaurants, check out the unique Morikami Japanese Gardens. Take your fun indoors at
the Silverball Museum for some unique family entertainment with modern and old-schoof
arcade games or drive to Boca Raton to visit the Gumbo Limbo Nature Center.

Where to Stay: Delray Sands is a great beachfront boutique hotel with the perfect
combination of upscale and coziness. Fora larger hotel with all the amenities you could ask
for, stay at the Delray Beach Marriott.

Dediay Noach

Pl Latniate pesont deatination on the ATRNGE e abadis a 90 10 45 mbnite
deive frans Palig Desch Named tha most fuie emiall wiwn by aeterad travel

pablications, e gt ehry e chiock llof fun for the whole tantly

Woyau vielt durbig Becomber, you 1 are the kol 100 doot beantifully 1
Chirbarmmng wred dawatawn, What's evin bester b il vou ean go inside and
Rt up iy the e s cnnopy, whiel b Jiled with thorands of tny, mul

entievr! Hghity

Bravyae the plentiful peaauwate boutigquea, and revadl ships along Atlan
Averiae. You miay have o hard time declding whers 1o est a

wre antheing with masie soid aromas walving ints the sipreet O

of these enteries |5 A whese ambiance refleres the New York g rrille
street ne inaveent of the Bs They ratare glohally insgsred colaine

voisling of st shaee] plates il honse pgiatle denses

i ALY VEIISS

of the fewent
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Daily Web
Old Charm New Feel in the Palm Beaches
(Argentina)

http://www.dailyweb.com.ar/noticias/val/28755-
26/old-charms-new-feels-in-the-palm-
beaches.html

Impressions: 1,683

“gﬁaily Traveling News

Editado y Distribuido por HSM Realizaciones

= Aneastions

Sitverball

seum & Arcade - Delray Beach
Ranging from 12508 to 2016, this muse cade offers mera than 200 ralating vinage przal
machines and ol the muzeum houzes 80 pinball machines from it
505 10 cument. 24 vidas gsmes, and many others rluding &r-hockey, and shuMebosed Wick

Publications

January Calendar

Atlantic Avenue Magazine
January 2018
Delray’s Sister Visits for the Holidays
Page 94

Coming up.....
Destination Map distribution
DelrayBeachCalendar.com launch
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E®O

DELRAY BEACH
MARKETING
COOPERATIVE

Dashboard Measurables — February 2018

Destination Marketing

Held several calls with Visit Widget and team
regarding new website and widget for visitors to plan
their trip to Delray Beach.

Initial distribution of the Destination Map to 60
locations.

Provided Delray Beach marketing collateral and
giveaways to Delray Open City/CRA tent. Tiffany
and Stephanie volunteered at Delray Open.

Two calls with Kind Traveler program. Decided
against it.

Working with Peter Greenberg radio show schedule
for early April.

Initial Summer Campaign meeting. Setting up
meetings with all hoteliers to discuss offers.

Art & Culture month kick off meeting Feb 26™. Wil
engage hoteliers and attractions in this free program
that takes place in May.

Working on Heart of Delray gallery radio show which
broadcasts in the northeast US.

Provided list of What's New in Delray to Discover.

()C ))DelrayBeach

25+YE /«7“

@ Kndlraveler

 PETERGREENBERG.COM

THE SART OF DELRAY GALLERY

J— ‘*-k__—-.\
o
BISCOVER

THE PALM BEACHES

FLORIDA

Frog Alley Caribbean Festival
Submitted initial Special Event permit. Had first
SETAC meeting. Issues with closing Atlantic
Avenue on Cinco de Mayo. Proposing alternate date
(Saturday, May 12 to The Set Branding Committee
on Feb 12™. Group is in agreement to change the
date.
Hetlhd event footprint walk through with PD on Feb
26™.
Engaged creative agency and held initial meeting
regarding creative direction. Forwarded initial
creative options to The Set Branding Committee.

1|Page



DelrayBeachCalendar.com

The DBMC will administer and promote the
www.DelrayBeachCalendar.com website. Tiffany is
the Admin for the site and presented the final
iteration to TEAM Delray this month.

Organized promotional video shoot with 50
organizations who will be participating in the
calendar project.

Launching March 1% on social media. Atlantic Ave
argicle done. Press release will be sent out March
2

Delray Beach

Community Calendar

Be a Delray Beach Know it All:
DelrayBeachCalendar.com

July 4™

Looking at barge options. Beach is severely eroded.

Reached out to several sponsors.

Engaged new agency, Sack Lunch to develop
creative, brochure, website, social media posts.

Started on turtle permit.

Submitted Special Event Permit and held initial
meeting with SETAC.

US Army Jazz Ambassadors to perform at event.
Working on additional entertainment.

Admin & Development
Sports Commission — SC
The Set Branding Committee — Sl
TEAM Delray - TM
Chamber Candidates Forum — Sl
Chamber Bash at Delray Open — SI, SC
Non-profit council — TM
PGAD meeting - SI
YPAD - SC
Clean & Safe Beautification Plan — Sl
Arts Warehouse Grand Opening — Sl, SC

E®O

DELRAY BEACH
MARKETING
COOPERATIVE

2|Page



Articles:

Old Charm, New Feel in the Palm Beaches _
Jet Setters — Joy Of Travel = VIESITIA urerzine E
Canada

http://www.jetsettersblog.com/blog/

Viestra Magazine:
http://viestramagazine.com/old-charms-new-feels-in-
the-palm-beaches-p455-171.htm

AARP’s Top U.S.
Top 10 Destinations for 2018 Destinations for 2018

https://travel.aarp.org/articles-tips/articles/info-2017/us-
vacation-ideas-2018-photo.html#slide11

10 Best Ways to Celebrate Galentine’s Day

Miami New Times
http://www.miaminewtimes.com/arts/the-ten-best-ways-to-
celebrate-galentines-day-2018-in-miami-10045791

Reach: 584,000

Delray Beach Is Priciest Destination in Florida,

According to Survey 0 : . s
PR Newswire/KLTV News — Texas/WDAM - Delray Beach Is Priciest
Mississippiand 113 other sources b lin bl e e N
http://www.kltv.com/story/37495491/delray-beach-is-priciest- Destlnatlon in Florlda,
destination-in-florida-according-to-survey According to Survey

Reach: 42576

3|Page



Florida — A haven for Outdoors Lovers

The Courier - UK
https://www.thecourier.co.uk/fp/lifestyle/travel/5757 11/florida-

haven-outdoors-lovers/

THE COURIER couk

Deiray Basch

6 Great Gardens to Visit in Florida
New York Times

https://www.nytimes.com/2018/02/16/travel/great-
gardens-florida.html

&he New York Eimes
o < , ,-';0; ’ i}) K Sk

Publications

February Calendar

February Atlantic Ave
Housing The Lifeblood of the Arts District

Housing The Lifeblood
Of The Arts District

Coming up.....
DelrayBeachCalendar.com launch on March 1st

4|Page



E®O

DELRAY BEACH
MARKETING
COOPERATIVE

Dashboard Measurables — March 2018

Destination Marketing

Meeting with Visit Florida CEO, Ken Lawson,
and Ocean Properties regarding partnering
opportunities.

Meeting with Visit Florida rep regarding co-
op programs.

Visit Florida Twitter chat on March 13.

Provided content to Visit Widget for website
update.

Provided content to Sack Lunch for new
destination brochure.

Organized Delray Live appearance to
promote DelrayBeachCalendar.com

Meeting with PBIA staff and Ocean
Properties.

Demo with JackRabbit Systems who
provides hotel stay information integration
into Destination websites.

Skift call — Destination Megatrends

Chute webinar — 2018 social media
preferences

Scheduled participants for Peter Greenberg
radio show scheduled for early April at the
Marriott.

Summer Campaign presentation to Board.
Micro targeting writers and bloggers in the
drive market that focus on arts and culture
(May), Family travel (June, July), Culinary
(August, September)

Met with Hyatt and Ocean Properties.
Deciding on Visit Florida and Discover co-

VISITFLORIDA.

T —

W #FLTravalChat

FLORIDA %
ETS

¥

e il

MARKETING/DESIGN

[
Jcean Properties
Hotels « Resorts
Alfiiates

CHUTE

@- ERGREENBERG.COM




ops.

Engaged Florida Travel + Life for eblast
campaign.

Cultural Council’'s MOSAIC promotion will be
part of Summer Campaign. May is Art &
Culture month. Kick off at Arts Warehouse.
Working with Jill on the opening party.

| Heart Media to bring Orlando radio stations
to broadcast from Delray.

Attended Senior Expo on March 5 to
promote new calendar and Delray events.

E

HYATT .
PLACE’ Q
Jcean Properties
: Hotels - R( SOIs
delraybeach /M A

FLORIDA

TRAVEL # LIFE

CULTURAL“W
COUNCIL

of Palm Beach Counl !y

Frog Alley Caribbean Festival

Engaged new creative agency and received
positive comments from The Set Branding
Cc;mmittee. Creative to be approved April
2",

Footprint will close Atlantlc Avenue from SW
4" to SW 6™ and SW 5" Avenue.

Entertainment contracted. Working on
Vendors and community participation.

Need to use summer campaign funds to
offset cost overages for event. (City costs,
entertainment costs)

Patricia Wright secured James T to do PSAs
on Hot 105.




July 4™

Looking at barge options. Beach is severely
eroded.

Reached out to several sponsors.
Turtle permit approved.

Ini’t[LaI City staff meeting to be held on April
10™.

US Army Jazz Ambassadors to perform at
event. Working on placement at either
Veterans Park or OSS.

Working with Wheels from the Heart on Car
show.

Admin & Development
Sports Commission — SC
The Set Branding Committee — S
Non-profit council = TM
PGAD meeting - S
YPAD - SC
Chamber CEO Selection meetings — Sl
VIC Grand Opening — Sl, SC
Hosted Leadership Delray Media Day — SI
Fire Department strategic plan — S
Handover for Tiff's Maternity Leave —
calendar, quickbooks,

DO

DELRAY BEACH
MARKETING
COOPERATIVE




Articles:

WCVB - Chronical 5

Delray Beach: The Kennebunkport Delray connection
Delray Beach: Bringing Boston to Florida

Delray Beach: A Haven for the Arts

Delray Beach: A Village by the Sea

Delray Beach: Pockets of Peace and Natural Beauty

http://www.wcvb.com/article/delray-beach-bringing-
boston-to-florida/18930748

IH ™ 0105 =

Trips to Discover TRIPS ® D | SCdVER

12 Best Family Summer Getaways in Florida
https://lwww.tripstodiscover.com/best-family-
summer-getaways-in-florida/9/

Delray Beach (Hotel Prices & Photos)
Avea

Washington Post

Beyond Lying on the Beach: More vacation
packages are combining travel and fitness
https://www.washingtonpost.com/lifestyle/travel/beyond-

The Washington Post

Democracy Dies in Darkness

lying-on-the-beach-more-vacation-packages-are- WIS e B
combining-travel-and-fitness/2018/03/22/fdef9e86- e b o ‘

287b-11€8-874b- ek gl
d517e912f125 story.html?utm term=.712c6519f113 ot A -

Instructors use the beach, local parks, an outdoor patio and an
indoor studio. All-inclusive stays run three to six nights and range
from $1.590 for three nights to $2,790 for six nights (not
including single supplement).




KEEPING IT MOVING: More vacation packages
combine travel and fithess

http://www.texarkanagazette.com/news

Ifeatures/story/2018/mar/28/keeping-it-
moving/719484/

@exachann § BGuzelte

']

Publications

March Calendar

March Atlantic Ave
Be A Delray Beach Know It All

Launch of DelrayBeachCalendar.com

Coming up.....
Frog Alley Caribbean Festival — May 12™




;4‘/3;]’1"2 Delray Beach Marketing Cooperative
Accrual Basis "~ Profit & Loss Budget Performance

January through March 2018

Jan - Mar 18 Oct'17 - Mar 18 Annual Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income
Administrative Income
City of Delray Beach 23,000.00 23,000.00 23,000.00 0.00 100.0%
Community Redevelopment A¢ 76,477.50 162,955.00 305,910.00 -152,955.00 50.0%
Delray Beach Chamber 19,250.00 28,875.00 38,500.00 -9,625.00 75.0%
Administrative Income - Other 0.00 0.00 0.00 0.00 0.0%
Total Administrative Income 118,727.50 204,830.00 367,410.00 -162,580.00 55.75%
Delray Beach July 4th
City 38,000.00 38,000.00 38,000.00 0.00 100.0%
Sponsor 0.00 0.00 40,000.00 -40,000.00 0.0%
Vendors 0.00 0.00 2,000.00 -2,000.00 0.0%
Total Delray Beach July 4th 38,000.00 38,000.00 80,000.00 -42,000.00 47.5%
Destination Marketing Income
Chamber 3,750.00 5,625.00 7,500.00 -1,875.00 75.0%
City 12,000.00 12,000.00 12,000.00 0.00 100.0%
Co-op Programs 955.50 955.50 10,000.00 -9,044.50 9.56%
CRA 6,250.00 12,500.00 25,000.00 -12,500.00 50.0%
Visit Florida Grant 0.00 0.00 5,000.00 -5,000.00 0.0%
Total Destination Marketing Incon 22,955.50 31,080.50 59,500.00 -28,419.50 52.24%
Holiday
Activities
Gift Shop Sales 10,044.36 12,211.61 2,000.00 10,211.61 610.58%
Ice Skating Rink -40.00 8,003.00 9,000.00 -997.00 88.92%
OSS Carousel & Mini Golf 0.00 40,527.00 0.00 40,527.00 100.0%
Santa Photo 0.00 11,532.00 8,200.00 3,332.00 140.63%
Total Activities 10,004.36 72,273.61 19,200.00 53,073.61 376.43%
City 24,000.00 24,000.00 24,000.00 0.00 100.0%
Cookie Cruise 0.00 3,000.00 1,500.00 1,500.00 200.0%
DDA 0.00 0.00 0.00 0.00 0.0%
Donations 3,607.65 22,658.97 17,000.00 5,658.97 133.29%
New Years Eve 0.00 35,400.00 35,000.00 400.00 101.14%
Sponsor 11,780.00 22,280.00 40,000.00 -17,720.00 55.7%
Tree Lighting Vendors 0.00 1,100.00 5,000.00 -3,900.00 22.0%
Holiday - Other 1,001.00 1,001.00 0.00 1,001.00 100.0%
Total Holiday 50,393.01 181,713.58 141,700.00 40,013.58 128.24%
On The Ave
Grove Week
CRA Partnership Fee 0.00 6,250.00 12,500.00 -6,250.00 50.0%
Sponsors 0.00 2,500.00 2,500.00 0.00 100.0%
Vendors 0.00 475.00 0.00 475.00 100.0%
Total Grove Week 0.00 9,225.00 15,000.00 -5,775.00 61.5%
Sets in West
CRA Partnership Fee 6,250.00 6,250.00 12,500.00 -6,250.00 50.0%
Sponsors 0.00 0.00 2,500.00 -2,500.00 0.0%
Total Sets in West 6,250.00 6,250.00 15,000.00 -8,750.00 41.67%
Total On The Ave 6,250.00 15,475.00 30,000.00 -14,525.00 51.58%
Total Income 236,326.01 471,099.08 678,610.00 -207,510.92 69.42%
Expense
Administrative / Management
Banking & Merchant Fees 360.04 512.49 600.00 -87.51 85.42%
Board Lunch 446.23 446.23 0.00 446.23 100.0%
City Fees 0.00 0.00 0.00 0.00 0.0%
Facilities and Equipment
Depr and Amort - Allowable 0.00 0.00 0.00 0.00 0.0%
Donated Facilities 0.00 0.00 0.00 0.00 0.0%
Equip Rental and Maintenar 0.00 0.00 750.00 -750.00 0.0%
Property Insurance 1,128.00 1,128.00 0.00 1,128.00 100.0%
Rent 600.00 1,200.00 2,400.00 -1,200.00 50.0%
Total Facilities and Equipment 1,728.00 2,328.00 3,150.00 -822.00 73.91%
Insurance
Directors Insurance 0.00 0.00 3,000.00 -3,000.00 0.0%
Health Insurance 15,030.90 17,815.59 31,300.00 -13,484.41 56.92%
Unemployment Insurance 0.00 0.00 2,801.00 -2,801.00 0.0%
Workman's Comp 714.00 714.00 1,700.00 -986.00 42.0%
Total Insurance 15,744.90 18,529.59 38,801.00 -20,271.41 47.76%
Meetings 154.24 154.24 0.00 154.24 100.0%
Mileage 28.48 28.48 1,200.00 -1,171.52 237%
Online Subscriptions 750.30 750.30 0.00 750.30 100.0%
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;4‘/32':1'2 Delray Beach Marketing Cooperative
Accrual Basis Profit & Loss Budget Performance

January through March 2018

Jan - Mar 18 Oct '17 - Mar 18 Annual Budget $ Over Budget % of Budget

Payroll Expense

Federal Taxes 0.00 0.00 0.00 0.00 0.0%
Federal Unemployment 0.00 0.00 0.00 0.00 0.0%
Fl .Unemployment 0.00 0.00 0.00 0.00 0.0%
Payroll Admin. Fee 313.16 547.82 900.00 -352.18 60.87%
Payroll taxes 6,325.51 11,069.35 20,623.00 -9,553.65 53.68%
Retirement Fund 24,493.70 24,493.70 25,000.00 -506.30 97.98%
Salaries 60,625.50 122,636.70 24,931.00 97,705.70 491.9%
Total Payroll Expense 91,757.87 158,747.57 71,454.00 87,293.57 222.17%
Postage, Mailing Service 0.00 0.00 100.00 -100.00 0.0%
Printing and Copying 0.00 0.00 0.00 0.00 0.0%
Professional Fees
Audit Service 0.00 0.00 9,000.00 -9,000.00 0.0%
Bookkeeping / Contract Ser 0.00 0.00 4,000.00 -4,000.00 0.0%
Legal 138.75 292.91 2,000.00 -1,707.09 14.65%
Total Professional Fees 138.75 292.91 15,000.00 -14,707.09 1.95%
Supplies 957.52 957.52 2,500.00 -1,5642.48 38.3%
Telephone, Telecommunicatiol 682.12 1,657.12 3,900.00 -2,242.88 42.49%
Web Hosting 0.00 317.17 1,800.00 -1,482.83 17.62%
Administrative / Management - 0.00 0.00 0.00 0.00 0.0%
Total Administrative / Managemer  112,748.45 184,721.62 138,505.00 46,216.62 133.37%
Depreciation Expense 0.00 0.00 0.00 0.00 0.0%
Destination Marketing
Ads 2,850.00 2,850.00 36,000.00 -33,150.00 7.92%
Award Submissions 0.00 0.00 0.00 0.00 0.0%
Collateral 4,580.00 6,777.55 0.00 6,777.55 100.0%
Contingency in Budget 0.00 2,650.00 8,000.00 -5,350.00 33.13%
Dues & Subscriptions 350.00 740.00 1,500.00 -760.00 49.33%
Meals 51.66 51.66 0.00 51.66 100.0%
Meetings & Conferences 2,638.21 2,638.21 9,000.00 -6,361.79 29.31%
Merchandise 0.00 1,179.00 0.00 1,179.00 100.0%
Misc 0.00 8,000.00 0.00 8,000.00 100.0%
Monthly Marketing 9,505.97 12,922.47 20,100.00 -7,177.53 64.29%
Photography & Video 0.00 335.00 3,000.00 -2,665.00 11.17%
Postage 0.00 0.00 0.00 0.00 0.0%
PR Firm 250.00 1,000.00 9,000.00 -8,000.00 11.11%
Retirement Fund 0.00 0.00 0.00 0.00 0.0%
Salaries 0.00 0.00 66,836.70 -66,836.70 0.0%
Supplies 150.00 150.00 2,500.00 -2,350.00 6.0%
Support of Sister Cities 0.00 0.00 0.00 0.00 0.0%
Travel , Meals & Entertainment 563.97 741.43 5,000.00 -4,258.57 14.83%
Travel Writers 213.56 213.56 0.00 213.56 100.0%
TWP Sponsorship Sun Sentine 0.00 0.00 0.00 0.00 0.0%
Website design 5,000.00 5,000.00 0.00 5,000.00 100.0%
Total Destination Marketing 26,153.37 45,248.88 160,936.70 -115,687.82 28.12%
Holiday Expense
Marketing
Brochure 0.00 0.00 0.00 0.00 0.0%
Delray Newspaper Insert 3,000.00 3,000.00 0.00 3,000.00 100.0%
Design 0.00 0.00 0.00 0.00 0.0%
Digital Ads 107.99 356.23 0.00 356.23 100.0%
Stickers & Buttons 0.00 0.00 0.00 0.00 0.0%
Volunteer Shirts 0.00 0.00 0.00 0.00 0.0%
Website 3,000.00 3,000.00 2,600.00 400.00 115.39%
Marketing - Other 3,364.00 9,984.00 14,500.00 -4,516.00 68.86%
Total Marketing 9,471.99 16,340.23 17,100.00 -759.77 95.56%
New Years Eve
Entertainment 1,370.00 11,520.00 0.00 11,520.00 100.0%
Fireworks 3,750.00 8,025.00 0.00 8,025.00 100.0%
Marketing 1,152.50 1,152.50 0.00 1,152.50 100.0%
Rentals -1,100.00 5,179.75 0.00 5,179.75 100.0%
Staff 1,925.00 1,925.00 0.00 1,925.00 100.0%
Supplies 3,280.58 6,799.58 0.00 6,799.58 100.0%
New Years Eve - Other 0.00 0.00 30,000.00 -30,000.00 0.0%
Total New Years Eve 10,378.08 34,601.83 30,000.00 4,601.83 115.34%
Retirement Fund 0.00 0.00 0.00 0.00 0.0%
Salaries 0.00 0.00 56,758.15 -56,758.15 0.0%
Santa Photo Rev Split 0.00 3,000.00 5,300.00 -2,300.00 56.6%
Site Management
Employees 2,871.60 10,041.60 0.00 10,041.60 100.0%
Old School Square Rev Spli 48,588.88 48,588.88 0.00 48,588.88 100.0%
Security 5,561.52 5,561.52 8,000.00 -2,438.48 69.52%
Site Management - Other 0.00 506.88 0.00 506.88 100.0%
Total Site Management 57,022.00 64,698.88 8,000.00 56,698.88 808.74%
Supplies 2,250.99 6,052.83 0.00 6,052.83 100.0%

Travel, Meals & Entertainment 66.78 166.61 0.00 166.61 100.0%
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1:10 PM
04/02/18
Accrual Basis

Tree Build
Contract Services
Gift Shop
Refrigerator
Signs
Sound

Travel , Meals & Entertainm

Volunteer Party
Total Tree Build
Tree Lighting
City Services
Entertainment
Insurance
Photographer
Sound & Lighting
Supplies
Tent, tables, chair rental
Total Tree Lighting
Total Holiday Expense
July 4th
City Services
Entertainment
Insurance
Marketing
Retirement Fund
Salaries
Sound & Lighting
Supplies
Travel, Meals & Entertainment
Total July 4th
On The Avenue
Grove Week
City Fees
Contract Services
Entertainment
Insurance
Marketing
Photographer
Supplies
Travel, Meals
Total Grove Week
Retirement Fund
Salaries
Sets in the West
City Fees
Contract Services
Entertainment
Insurance
Marketing
Photographer
Supplies
Total Sets in the West
Total On The Avenue
Total Expense
Net Ordinary Income
Net Income

Delray Beach Marketing Cooperative

Profit & Loss Budget Performance
January through March 2018

Jan - Mar 18 Oct '17 - Mar 18 Annual Budget $ Over Budget % of Budget
11,406.50 11,406.50 10,000.00 1,406.50 114.07%
0.00 1,000.00 2,000.00 -1,000.00 50.0%
0.00 0.00 0.00 0.00 0.0%
1,711.30 1,711.30 0.00 1,711.30 100.0%
0.00 750.00 750.00 0.00 100.0%
293.60 365.72 600.00 -234.28 60.95%
972.05 972.05 1,500.00 -527.95 64.8%
14,383.45 16,205.57 14,850.00 1,355.57 109.13%
0.00 200.00 150.00 50.00 133.33%
0.00 3,100.00 7,000.00 -3,900.00 44.29%
0.00 480.00 2,000.00 -1,520.00 24.0%
0.00 475.00 0.00 475.00 100.0%
0.00 9,971.75 0.00 9,971.75 100.0%
0.00 0.00 4,500.00 -4,500.00 0.0%
0.00 1,491.00 0.00 1,491.00 100.0%
0.00 15,717.75 13,650.00 2,067.75 115.15%
93,573.29 156,783.70 145,658.15 11,125.55 107.64%
2,130.00 2,130.00 0.00 2,130.00 100.0%
17,500.00 17,500.00 54,000.00 -36,500.00 32.41%
0.00 0.00 3,000.00 -3,000.00 0.0%
0.00 0.00 7,400.00 -7,400.00 0.0%
0.00 0.00 3,713.15 -3,713.15 0.0%
0.00 0.00 37,131.50 -37,131.50 0.0%
0.00 0.00 0.00 0.00 0.0%
0.00 0.00 1,000.00 -1,000.00 0.0%
0.00 0.00 500.00 -500.00 0.0%
19,630.00 19,630.00 106,744.65 -87,114.65 18.39%
0.00 50.00 2,225.00 -2,175.00 2.25%
0.00 5,561.75 3,000.00 2,561.75 185.39%
0.00 1,000.00 3,000.00 -2,000.00 33.33%
0.00 0.00 225.00 -225.00 0.0%
0.00 2,776.76 4,525.00 -1,748.24 61.37%
0.00 250.00 300.00 -50.00 83.33%
0.00 264.02 250.00 14.02 105.61%
0.00 149.26 0.00 149.26 100.0%
0.00 10,051.79 13,625.00 -3,473.21 74.32%
0.00 0.00 0.00 0.00 0.0%
0.00 0.00 68,958.50 -68,958.50 0.0%
150.00 150.00 2,225.00 -2,075.00 6.74%
0.00 0.00 3,000.00 -3,000.00 0.0%
0.00 0.00 3,000.00 -3,000.00 0.0%
500.00 500.00 225.00 275.00 222.22%
1,980.00 1,980.00 4,525.00 -2,545.00 43.76%
0.00 0.00 300.00 -300.00 0.0%
0.00 0.00 250.00 -250.00 0.0%
2,630.00 2,630.00 13,525.00 -10,895.00 19.45%
2,630.00 12,681.79 96,008.50 -83,326.71 13.21%
254,735.11 419,065.99 647,853.00 -228,787.01 64.69%
-18,409.10 52,033.09 30,757.00 21,276.09 169.18%
-18,409.10 52,033.09 30,757.00 21,276.09 169.18%
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1:31 PM
02/14/18
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Bank United 4261
Petty Cash
Total Checking/Savings
Accounts Receivable
Accounts Receivables
Total Accounts Receivable
Other Current Assets
Prepaid Event Purchase
Prepaid Other Expenses
Total Other Current Assets
Total Current Assets
Fixed Assets
Accumulated Depreciation
Furniture and Equipment

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Vendors

Accounts Payable - Other

Total Accounts Payable

Total Accounts Payable
Credit Cards
SunTrust 0257
Total Credit Cards
Total Current Liabilities
Total Liabilities
Equity
Retained Earnings
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Delray Beach Marketing Cooperative

Balance Sheet

As of January 31, 2018
Jan 31, 18

76,150.75
1,100.00

77,250.75

8,218.31

8,218.31

244.38
127.80
372.18
85,841.24

-740.00
10,892.79

10,152.79
95,994.03

3.00
28,457.01
28,460.01
28,460.01

-10,284.38
-10,284.38
18,175.63
18,175.63

1,154.60
16,046.34
60,617.46

77,818.40
95,994.03
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11:28 AM
03/16/18
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Bank United 4261
Petty Cash
Total Checking/Savings
Accounts Receivable
Accounts Receivables
Total Accounts Receivable
Other Current Assets
Prepaid Event Purchase
Prepaid Other Expenses
Total Other Current Assets
Total Current Assets
Fixed Assets
Accumulated Depreciation
Furniture and Equipment

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Vendors

Accounts Payable - Other

Total Accounts Payable

Total Accounts Payable
Credit Cards
SunTrust 0257
Total Credit Cards
Total Current Liabilities
Total Liabilities
Equity
Retained Earnings
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Delray Beach Marketing Cooperative

Balance Sheet

As of February 28, 2018
Feb 28, 18

100,881.65
1,100.00

101,981.65

8,218.31

8,218.31

244.38
127.80
372.18
110,572.14

-740.00
10,892.79

10,152.79
120,724.93

3.00
28,457.01
28,460.01
28,460.01

-10,284.38
-10,284.38
18,175.63
18,175.63

1,154.60
16,046.34
85,348.36

102,549.30
120,724.93
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1:09 PM
04/02/18
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Bank United 4261
Petty Cash
Total Checking/Savings

Accounts Receivable

Accounts Receivables

Total Accounts Receivable

Other Current Assets

Prepaid Event Purchase
Prepaid Other Expenses

Total Other Current Assets

Total Current Assets

Fixed Assets

Accumulated Depreciation

Furniture and Equipment

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable

Accounts Payable

Vendors

Accounts Payable - Other
Total Accounts Payable

Total Accounts Payable

Credit Cards
SunTrust 0257
Total Credit Cards
Total Current Liabilities
Total Liabilities
Equity
Retained Earnings
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Delray Beach Marketing Cooperative

Balance Sheet
As of March 31, 2018

Mar 31, 18

71,189.20
1,100.00

72,289.20

8,218.31

8,218.31

244.38
127.80
372.18
80,879.69

-740.00
10,892.79

10,1562.79
91,032.48

3.00
28,457.01
28,460.01
28,460.01

-6,661.56
-6,661.56
21,798.45
21,798.45

1,154.60
16,046.34
52,033.09

69,234.03
" 91,032.48
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