Delray Beach Public Library
CRA Marrative Paragraph — Second Quarter 2017/18

Program A

This quarter, the Delray Beach Public Library welcomed 40,808 patrons into the library and issued 1,328
new library cards (85% and 193% of ’car-g‘%t qutputs respectively). The drop In patron visits over tha second
quarter compared with the first may be attributed to a broken door counter that took approximately 21
days to repair. The Library also saw an Increase in both new juvenile and new adult library cards issued
over the second guarter. New adult cards saw an increase of 13% (1,176 to 1,328 AD cards issued} and a
25% increase for Juvenile cards (224 to 281). Adult programing saw & substantial increase in programs
presented with 181 more programs presented in the second quarter, This farge increase Is attributed to
the addition of computer and technology education programs being included Into the overall program
calculation; as well as the position of program coordinator/director being full time for the entire quarter.
The resulting attendance saw a sharp increase in the second guarter for the same reasons, resulting in
4,459 rnor/e persons attending our 181 more programs. These Increases resulted in 223% of target goal
for adult programs presented and 205% of target goal for program attendance (both these categories
" were underestimated in original forecast). This attendance created a patron savings of $54,825.00 (using
ah average ticket price of $8.97 as established by the National Assoclation of Theater Owners). The Delray
Library checked out 31,315 print items, 7,142 audio-visual and digital items, and 2,792 E-hooks {158%,
141%, and 353% respectively of yearly target goal). This represents a patron savings (using $20.00 per
item as an average) of 824,980.00 — 120% of output target. The Delray Beach Public Library realized a
personnel expense savings of $27,640.00 resulting from 1,145 volunteer hours (calculated by an average
hourly wage for non-prafit employees of $24.14 as established by independentsector.org). The Library's
Reference Desk assisted patrons 14,282 times this quarter (203% of output target). Enhanced Reference
Services training resulting in a mote accurate calculation.

Submitted By:

Karen Ronald
Library Director
April 16, 2018
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Delray Beach Public Library
CRA Q2 AGuide Report — January 1, 2018 to. March 31, 2018
Program B T

—TheMemo of Understanding has been signed by all parties including tha Delray Beach Public Library, SBDC of Paim Beach
and Broward Counties, and Florlda Atlantie Division of Research, As such we continue to provide dedicated services to the
small business community of Delray Beach with special emphasis on startup consulting and education for those businesses
located within the CRA district,

Invoiclng for QL and Q2 Is In process. Involces were delayed due to the nead to update tha Florida Atlantic Unlversity
system to accommaodate the new relationship as the SBDC Host.

All new branding in both the comimunications and the signage at the libtary now reflacts the host Institution - Florida
Atlantic University Divislon of Research..

In second guarter a combined SBDC and DBPL brochure was created and launched reflecting the offerings of the full
Business Resource Center, including the lbrany's research services, classes and resource Information for ong-on-one
cohsulting.

The seminar serles wil] continua with the majority of the dasses belng dellverad durlng Q3 and Q4. Marketing of the
classes is being done through both the library's channels as well as the combinad Broward and Palm Beach counties’ list
held by the SBDC of approximately 5000+ contacts. This new SBDC llst which was Instituted with the Q3 sesslons, has
slgnificantly raised the response leval and qualliy (business focus) of registrants. .

The SBDC serves iy an advisory capacity for the Coding 4 Women program including providing mentoring for the participant
group and planning for thelr Interface with the Delray business community towards the end of the progran,

Translations of marketing materlals for the Spanish and Creole business population is to be launched in Q3.

The maority of aur since the Inception of the relationship with the DBPL has been spent in one-on-one consultation with
very newentrepreneurs. Of the 24 served in Q2, 13 wers follow-on censuliations from the year before reflectinga growth
in the number of businesses that utilize our services for ongoing guidance and support. This also reflects a shift from start-
up only consults (in the first year of our contract) to market growth entities, small businesses that are open and growlng.

We are working with the WARC Economic Development Committee to finalize an approach for the Construction
Centractor's - Sub Contractor's workshops/roundtables that ensures the right partners and programs are included, and
meets the objectlve of increasing not just jobs but the right jobs for economic growth among the members of the
communlty,

Submitted by: _ —

}ac&ﬁl fie Ra

Karen Ronald
Library Director

April 18, 2018
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Budget vs Actual FY 2017.2018

33172018
Approved 2017 Actual YTD
REVENUE 18 201718
Grant Reventie
City Grant 1,453,500 1,000,126 75%
CRA Grant 453,000 113,250 25%
State Library Grant 69,445 G 0%
Executive women 10,000 0%
Grant Revenue 1,975,945 1,213,375  61%
Building Pund 128,000 128,000
Library Reventue
Book Sale 10,000 3,656 36.6%
Fines and Fees 75,0600 40,874 54.5%
Funds Raised 20,600 87,190 969%
Rental 28,000 24113  68.9%
Libraty Revente 216,000 155833 74.2%
REVENUE 2,313,945 1,369,208 59%
Building endowment 5,965 )
Approved YTP
Personnel Services
Wages & Related Taxes 1,201,295 527028  44%
Benefits 285,000 114034  45%
Personnel Services 1,456,295 641,063  44%
Library Materlals 250,800 135438 54.2%
Operating Expense
Administrative Bxpense 9,450 6486 68.6%
Bullding Maintenarnce 145,125 86,602 59.2%
Contiingeney Fund 5,000 5000 100.0%
Contvact Sexvices 128,000 155626 121%
Equipment Maintenance 56,126 22372 39.9%
Issurance 27,000 28,792 106.6%
Lifelong Learning Communit 15,000 6,802 ~453%
Postage & Shipping 3,000 04 23.5%
Priniting 1,000 5,683 5683%
Frofessional Expenses 25,000 42003 171.6%
Program Expenses 7,350 8,686 116.8%
Praperty Tax 6,300 7584 1204%
Supplies 25,000 12,339  4%4%
Training & Travel . 6,500 2464  39,1%
Utilities 147,000 62812 424%
IT'Upgrade 102,811
Total Operating Expense 607,650 416,963  68.6%
Expendltures 2,313,945 1,193,363  52%
NET INCOME - 241,510 B%
NOTES:

*Program Expenses contain Doelray Reads Program total exp 4637.76

Cily of Dairay reimbursement 2000.00 reflected in incorme {87.76 pd by DBPL}
*Profeseional Expenses include outsourced consulting CPA and Audit

*contingancy comains 4th Q payment made to Palm Beach State college

request received after D9/30M7.

KM&«JW



3:02PM Delray Beach Public Library

Profit & Loss

04/23f18
October 2017 through March 2018

Acerual Basis

Oct '17 - Mar 18

Ordinary mcome/Expense
Incoma
4000 » Building/Endowment Fund Income

4001 « Merill Lynch CIPInterest/Divide 38,321.95
4004 « Uniealized Gain/Loss-Stock Acct 27,643.03
Tatal 4000 - Bullding/Endowment Fund Income 65,864.98
4010 - Gift Fund Income 737.00
4020 - Grants-Misc. 36,012.70
4030 - Operating Income
4032 - LLCI 22,656,78
4040 « Library Revenues 42,118.13
4060 « Funds Raised 154,5428.64
4070 - General Donations 3,868.02
Tetal 40390 - Qpearating Income 223,071.57
4080 + Graht Revenue
4081 « City Grant 1,090,125,00
4082 - CRA Grant 113,250.00
4080 - Grant Revenue - Other 10,000.00
Total 4080 - Grant Revenue 1,213,375.00
43400 « Funds Ralsed 500.00
Total Income 1,539,661.25
Gross Profit 1,539,661.25
Expensa
6000 - Operating Fund Expense 440,897.74
6200 + Payroll Expense 669,951.04
621.00 « CONTRACT SERVICES 15,524,94
6217 + Compensated Absence -28,888.00
6220 - Utilities 62,311.78
6230 - Grant Disbursemehts 11,086.73
6250 + Training & Travel 2,463.81
6270 - Bank Charges 472.29
6280 - Credit Card/Pay Pal Fees 3,070,15
102,810.73

62800 » FACILITIES AND EQUIPMENT

Pagel
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3:02 PM Delray Beach Public Library

04/23/18 Profit & Loss
Accrual Basfs October 2017 through March 2018
ot 17 - Mar 18
6285 - Investiment EMA Fees 17,689.65
6320 - PY Overstated Crd Card Exp -3,815.93
6330 + Administrative Fxpense 4,276.50
Total Expense 1,297,851.43
Nat Crdinary income 241,809.82
Net Income 241,809.82

Page 2




257 AM Delray Beach Public Library

05/15/18 Balance Sheet
Accrual Basis As of March 31, 2018
Mar 31, 18
ASSETS
Current Assets
Checking/Savings
1000 - Operating-Paradise Bank
1000.01 - Paradise Bank CD for IT Upgrade 133,261.43
1000 » Operating-Paradise Bank - Other 515,279.50
Total 1000 - Operating-Paradise Bank 648,540.93
10000 - Oper Paradise/Chking Fthid 4708 11,046.91
1040-0 - Facllities Reserve Fund-2336 510,759.78
1040 + Endowment/Bldg Fund-Metvill Lyn 2,629,080.46
1060 - LionsClub Endow-Merrill Lyn2266 20,566.51
1080 - Peity Cash 250.00
1090 - Cash Drawer 300.00
Total Checking/Savings 3,820,544 59
Accounts Receivable 61,830,00
Other Current Assets
11000.2 - Discount on Pladges -787.00
1210 - Utllity Deposit-Building 365.00
1240 - Prepaid lnsurance 1,626.77
Total Other Current Assots 1,104.77
Total Current Assets 3,883,479.36
Fixed Assets
1310 - Building Contents-Furn/Fixtures 2,358,882.37

1320 - Building Additions-Library
1330 - Accumulated Depreciation-Bldg.

1348 + Lease Hold limgrovements

1350 - Building Contents-Mach/Equipmt
1360 - Parking Garage Privilege

1370 - Accumulated bepre-ParkingGarage
1380 - Land

8,074,970.51
-4,843,213.17

34,250.00

93,725.00
2,798,708.34
-531,075.00
388,000.00

Total Fixed Assets

Other Assets
1450.1 - Ben Int in M. Murtagh CRUT
1450.2 - Ben iInt in F. Balinson Trust

§,314,348.05

28,736.00
916,612.00

Total Other Assets

TOTAL ASSETS

945,348.00

13,143,175.44

Page 1



9:57 AM

05/15/18
Accrual Basis

Deiray Beach Public Library

Balance Sheet
As of March 31, 2018

Mar 31, 18
LIABIITIES & EQUITY
Liabilities
Current Liabilitles 18,745.23
Total Liahilities 18,745.23
Equity
3000 - Retained Earnings 205,375.17
30002 » Opening Balance Equity DRA 118,426.97
30005 + Unrestricted Net Assets DBA 63,323.84
3010 - Gpening Balance Equity 234,50
3020 : Building Fund Balance 11,226,848.68
3030 - Gift Fund Balance 315,899.86
3031 - Gift Fund-Temp, Restricted Fund 147,960.00
3050 - General Fund Balance 416,452.57
3065 - Land Revaluation Reserve 388,000,00
Net Income 241,808.59
Total Eguity 13,124,430.18

TOTAL UIABILITIES & EQUITY

13,143,175.41

Page 2




