DELRAY BEACH COMMUNITY LAND TRUST
A-GUIDE OVERVIEW
FOR 2017-2018 2™ QUARTER REPORTING PERIOD
(Fiscal Year 10/01/2017-09/30/2018)

January 1* through March 31st, 2018
The attached information is intended to provide a summary of DBCLT’s approach to combating

slum, blight and displacement within the City limits of Delray Beach, primary focus area being
the DBCRA target area. In accordance to our mission “To create healthy communities through
the provision and preservation of affordable housing for very-low to moderate income
households”, we continue to embrace a "comprehensive community development" framework

in which we focus both on people and place.

The Delray Beach Community Land Trust is viewed as an exemplary model for future CLT -
organizations due to the commitment of our board of directors, staff, legal team and support
partners the City and CRA. Request were made by other areas to provide information on our
organizational structure, staffing, partnerships and funding sources. During the months of

February and March the folfowing took place:

1. February 27"-March 1% Presentation by DBCLT and City of Delray Beach at the:
Unite Workforce Summit Hilton Head, SC

2. March 7" Communities That Care CLT from Gainesville FL visit with
Delray Beach CLT

3. March 12™ Invitation to join a group of CLT peers in planning the
future of CLT’s, Pittsburgh Charrette Planning Commitiee

4. March 215 —22™ Workshop facilitated by DBCLT for new start-up of the
Communities That Care CLT-Gainesville FL

Quality of life is defined by some as the general well-being of individuals and societies, ouilining
negative and positive features of life. Quality and satisfaction of life includes everything from
family, physical health, employment, education, housing, religious beliefs, finance and

fransportation.

Affordable housing refers to housing units that are affordable by that section of society whose
income is below the median household income. Affordable housing becomes a crucial issue
especially in developing nations, states and cities where a majority of the population does not
have the financial ability to purchase a home or rent at the market price.

The DBCLT’s ongoing stewardship goals of the organization are to:
= Deliver affordable housing opportunities for very-low to moderate income

househoids through ownership/lease purchase and rentals




m  Sustain program services to ensure access to quality housing options by expanding and
retaining existing housing pool, leveraging public/private subsidies and preventing
displacement due to hardships or ather economic events

= Cultivate affordable housing stability and Upward Mobility for the households we serve

DBCLT Current Holdings & Transactions as of 03/31/2018:
The DBCLT property portfolio consisted of eighty-eight (88) properties:
Seventy {70) Uniis - owner occupied units, two new sales this current quarter
% Six (6) New WFH units to be constructed
Four {4) permits approved for development at 111 NW 12" Ave, 309 Sw 5% Ave, 706
and 710 SW 2™ Street
Two (2) pending permits for the development at 23 and 27 SW 14™ Ave
#  Six {6) single family home rentals/lease purchase
= One {1) duplek —36 NW 13" Avenue
Five {5) properties - dedicated for the development of single family units
Two buildable lots at 106 SW 14™ Ave and 129 NW 4™ Ave
Three lots not buildable requiring infrastructure improvements

Evelyn S. Dobson
Chief Executive Director
April 30" 2018

Prepared by: Evelyn S. Dobson, Chief Executive Officer
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Quarterly Budget Report "A"

i
2 |DRGANIZATION NAME:_ Delray Beach Community Land Trust | [FY 2017-2018 Budget | ' |Quarter: 2nd
3
FY2017-18 Quarter FY 2017-2018 Varlance
INCOME 01/01/2018 - Actual Year-to-Date FY Favorable
03/31/2018 01/01/2018- Budget 2017-18 (Unfavorable)
4 03/31/2018
5 {C.R.A. Grant 48,675 97,350 194,760 (97,350}
6 |Foundation Grants 2,500 12,750 1,000 13,750
7 |land/Gifts-Acquisitions 187,680 187,680
8 {Scholarship Grants - 1,335 - 1,335
9 |Charitable Donations - - - 3,000 (3,000}
10 |Individual/Member Donations - - 500 {500}
11 |Application Fees 862 1,625 2,000 {375)
12 |Ground Lease Fees 8,231 16,391 33,600 (17,209)
13 {Developer Fees 20,277 20,277 49,500 {29,223}
14 |Membership Dues 128 141 A00 {259)
15 [Proceeds from Sales 13,762 14,484 15,000 {516)
16 |Rental Income/DBCLT 26,155 52,500 79,250 {25,750)
17 |Rental Income/Palm Manor 58,764 120,915 249,950 (129,035)
18 |Rental Income/SW 12th Duplexes 32,495 65,020 126,200 (61,180)
19 | Office Rent-In Kind : 6,000 12,000 ' 24,000 {12,000)
20 [Interest Income 796 1,675 1,500 175
21 |Other: Miscellaneous - 135 500 (365}
22 |Total Income 406,325 604,278 781,100 {176,822)
23 |CRA % of Total Income 12% 16% 25%
B % R : I 5

B7:GR0:

25

FY2017-18 Quarter [ FYaoiz-z018 Varlanca
) Actual Year-to-Date FY
Expense 01/01/2018 - _ Favorahle
03/31/2018 04/01/2018- Budget 2017-18 {Unfavorable)

26 03/31/2018 :

27 | Office Operating Expenses 432 2,033 5,000 2,867
28 |Bank Charges 319 720 1,400 &80
29 | Printing and Copying 472 2,108 7,000 4,892
30 | Postage and Delivery 739 1,283 2,400 1,117
31 {License/Permits/Fees - 51 540 479
32 |Dues/Subscriptions 355 1,213 3,000 1,787
33 |Training/Conference/Workshops 660 5,546 7,200 1,654
34 |Office Equipment/Furniture 4,822 7,052 5,000 {2,052}
35 [Miscellaneous - - 500 500
36 |Loan Interest 1,124 1,900 4,000 2,100
37 |Travel/Mileage 701 2,021 4,000 1,979
38 [Meals - 1,297 2,500 1,203
39 |Salaries/Wages 65,094 120,618 244,000 123,381
40 |Payroll Taxes 4,973 9,175 22,950 13,775
41 |Employee Benefits 10,054 22,781 45,000 22,219
42 [Employee Benefits/Retirement 12,985 15,692 29,000 13,308
43 |Insurance-Workers Compensation 1,112 2,471 8,100 ) 5,629
44 |Rent-Ground Lease - - 5 5
45 {Rent-InKind 6,000 12,000 24,000 12,000
46 |Website Services 267 934 6,600 5,666
47 | Appraisal Fees - - 2,250 2,250
48 |Inspections/Environmentals - - 2,250 2,250
49 |Marketing/Advertising 393 1,408 5,700 4,292
50 |Legal Services 2,916 5,084 6,000 9C6
51 |Consuliant Services - - 1,585 1,585
52 |Professional Services 3,261 5,693 12,800 7,107
53 | Accounting/Audit Fees 4,000 6,000 12,000 6,000
54 {Insurance - Liability 555 1,066 5,400 4,334
55 linsurance - Errors & Omissions 1,323 2,646 6,060 3,354
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56 |Insurance-Directors & Officers 702 1,405 2,700 1,285

57 {Insurance-Surety Bond - - : 375 375

58 |Write Off's{Ground Lease Fees) - - 750 750

58 {iicense/Permits/Fees 75 375 1,050 675

60 |Insurance-Homes 2,636 5,367 10,500 5,133

61 |Property Taxes 779 4,957 10,200 5,243

62 |Closing Cost 5,499 9,385 14,000 4,615

63 |Landscape Maintenance 4,945 10,880 20,400 9,520

64 |Pest Control 360 840 3,300 2,460

65 [Repairs/Maintenance/Equipment 1,130 1,629 13,000 11,371

€6 | Storage Fees 146 730 2,100 1,370

67 |Sidewalks - - 5,700 5,700

68 [Development Cost 8,849 8,848 25,000 16,151

69 |Improvements 1,127 2,555 9,660 7,045

70 |Electric 109 216 2,100 1,884
71 |Water & Sewer 254 713 4,200 3,487
72 |Palm Manor Expense 24,551 62,226 111,945 49,719

73 |SW 12th Ave Expense 12,555 28,104 59,500 31,396

74 1808 SW 3rd Ci-Restricted 993 1,386 8,500 6,604
75 [Contingency/Reserves - 775 - {775}
76 |Total Expense 781,100

7 e S e L

78 INET INCOME 219,056 232,564 -

79

80

81 CRA Budget Narrative Report "A"

82 |ORGANIZATION NAME: Delray Beach Community Land Trust | [FY 2017-2018 Budget f I Quarter: 2nd

83 | X_Exceeding Projection ___ OnTarget Below Projection '

a4 |INCOME:

- Explanation of Variances

85 |C.R.A. Grant

2nd quarier grant funding

86 |Foundation Grants

Community Refnvestment Grants from Florida Community Bank

87 {Scholarship Grants

88 |Charitable Donations

89 {individual/Member Donations

Donations from members and ather individuals

90 |Application Fees

Rental and Homebuyer application fees captured to offset intake processing

91 |Ground Lease Fees

Ground Lease fees at $40.00 monthly per owner, total owners 70 at 03/31/2018

92 |Developer Fees

Fees captured from two sales, 126 SW 14th Ave and 200 NW 5ht Ave A

93 |Membership Dues

New and annual recurring membership fees

94 |Proceeds from Sales

Funds captured from sales 126 SW 14th Ave and 200 NW 5th Ave A

95 |Rental Income/DBCLT

Rental revenue captured from 8 owned units I I

96 {Rental Income/Palm Manor

Rental revenue captured from 25 DBCRA owned units, 22 occupled at end of quarter

97 |Rental income/SwW 12th Duplexes

Rental revenue captured from 12 DBCRA owned units, at 100 % occupancy

98 | Office Rent-In Kind

City of Delray Beach dollar factor for monthly services and support

99 |Interest income

Funds captured from money market accounts F ]

100j Other; Miscellanecus

101

107

103] _X_ lLower than Projection

On Target J ! Exceeding Projection

<0 EXPENSES:

Explanation of Variances

105} Office Operating Expenseas

bay-to-day operating cost

106| Bank Charges

Services fees incurred

107; Printing and Copying

Leased copier and assactated operating cost

108| Postage and Delivery

Leased postage meter and asscciated operating cost

109[ License/Permits/Fees

Required operating fees

110] bues/Subscriptions

Annual affiliates membership fees and other

111 Training/Conference/Workshops

Capacity building/professional and organizational program cost

112| Office Equipment/Furniture

Accounting software annual maintenance and upgrade cost incurred

113| Misceilaneous

114| Loan Interest

PNC line of credit and DBCRA interest payments

DATE DUE: 04/30/2018
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115 Travel/Mileage Cost associated with capacity building/professional and organizational program cost
116|Meals Cost associated with capacity building/professional and organizational program cost
117|Salaries/Wages Quarter expensed 7 payroll periods for four (4) full-time employees
118|Payroll Taxes Emplayer overhead cost for 7 payroli periods
119| Employee Benefits Overhead cost {health/dental/life/disability/allowances and merit)

120} Employee Benefits/Retirement Employer 401k and qualified non-elected contributions

121} !nsurance-Workers Compensation} | Employer overhead cost

122|Rent-Ground Lease
123|Rent-lnKind City of Delray Beach dollar factor for monthly services and support

124} Website Services Website maintenance cost and improvements
125) Appralsal Fees
126]Inspections/Environmentals

127} Marketing/Advertising Program marketing materials, ads, newsletters, etc.
128|Legal Services Program oversite cost for general legal all cther matters
129|Consultant Services

130|Professional Services Payroll services/architectural/surveys and other cost
131 Accounting/Audit Feas Annual financial audit cost

132]Insurance - Liability Commercial/Professional coverage

133|Insurance - Errors & Omisslons Business services and management coverage

134} nsurance-Directors & Officers Business and management indemnity coverage

135{Insurance-Surety Bond
136|Write Off's{Ground lease Fees)

137|license/Permits/Fees Landlord license feas I |

138|Insurance-Homes Dwelling and windstorm coverage on all owned rental units

138|Property Taxes Ad-valorem taxes and non-ad valorem assessments

140| Closing Cost Cost associated with DBCLT closings, 126 SW 14th Ave and 200 NW 5th Ave A
141|Landscape Maintenance Monthly maintenance service cost-rental properties owned and vacant lots
142|Pest Controt Maintenance cost incurred for owned rentals

143} Repairs/Maintenance/Equipment Maintenance cost incurred for owned rentals

144{Storage Fees Storage space for files and etc.

145sidewalks |

146| Development Cost Architecturaf and survey cost for 23 & 27 SW 14th Ave development
147|Improvements Replacement cost of plumbing fixture for owned rental property
148|Eectric Cost incurred on newly constructed unit 200 NW 5ht Ave B

149! Water & Sewer Cost Incurred on newly constructed unit 200 NW 5ht Ave B

150| Palm Manor Expense Total management cost for maintenance/services/etc.

151[SW 12th Ave Expense Total management cost for maintenance/services/etc.

152|808 SW 3rd Ct-Restricted Total management cost for maintenance/services/ete. )

DATE DUE: 04/30/2018 Delray Beach Community Land Trust, Combined Budget Report, page 3
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1 FY 17-18 Exhibit "B"
2 CRA Combined Quarterly Budget Report
3 |ORGANIZATION NAME:_Delray Beach Community Land Trust | |FY 2017-2018 Budget ! I IQuarter: 2nd
4
FY2017-18 Quarter FY 20172018 Variance
i N C O M E 01/01/2018 - Actual Year-to-Date FY Favorable
03/31/2018 01/01/2018- Budget 2017-18 (Unfavorable)
5 03/31/2018
6 |C.R.A. Grant 48,675 97,350 194,700 {97,350}
7 |Foundation/Bank Granis 2,500 12,750 1,000 11,750
8 |Land/GHts-Acquisitions 187,680 187,680
9 {Scholarship Grants - 1,335 - ~ L335
10 |Charitable Donations - - : 3,000 {3,000)
11 |Individual/Member Donations ~ - 500 {500)
12 |Application Fees 862 1,625 2,000 {375)
13 |Ground Lease Fees 8,231 16,391 33,600 (17,2009}
14 |Developer Fees 20,277 20,277 49,500 {29,223}
15 {Membership Dues 128 141 400 {255)
16 |Proceeds from Sales 13,762 14,484 15,000 (51E)
17 |Rental Income/DBCLT 26,155 52,500 78,250 {26,750}
18 |Rental Income/Palm Manor 58,764 120,915 249,950 {1.29,035}
19 |Rental Income/SW 12th Duplexes 32,495 65,020 126,200 {61,180)
20 |Office Rent-In Kind 6,000 12,000 24,000 {12,000)
21 |interest Income 796 1,675 1,500 175
22 j0Other: Miscellaneous - 135 500 {365}
23 |Total | 604,278 781,100 {176,322}

24 i i ; : ; : Sl o L T i
25 [CRA % of Total Income [ I 12%“ 16%[ 25%|
R o
[FY 2017-18 Quarter FY 2017-2018 Variance
Actual Year-to-Date FY
Expense 01/01/20183 - 01/01/2018- Budget 2017-18 Favorable
27 03/31/2018 03/31/2018 {Unfavorable)
28 |0ffice Operating Expenses 432 2,033 5,000 (2,967)
29 |Bank Charges 319 720 1,400 (680)
30 |Printing and Copying 472 2,108 7,000 {4,892}
31 |Postage and Delivery 739 1,283 2,400 (1,117)
32 |License/Permits/Fees - 61 540 {479)
33 {Dues/Subscriptions 355 1,213 3,000 {1,787)
34 | Training/Conference/Workshops 660 5,546 7,200 (1,654}
35 1Office Equipment/Furniture 4,822 7,052 5,060 2,052
36 |Miscellaneous - - 500 (500}
37 [Loan Interest 1,124 1,900 4,000 {2,100)
38 | Travel/Mileage 701 2,021 4,000 {1,979)
39 |Meals - 1,297 2,500 {1,203}
40 |Salaries/Wages 65,094 120,619 244,000 (123,381)
41 |Payroll Taxes 4,973 . 8,175 22,950 (13,775)
42 |Employee Benefits 10,054 22,781 45,000 {22,219}
43 |Employee Benefits/Retirement 12,985 15,692 29,000 {13,308}
44 | Insurance-Workers Compensation 1,112 2,471 8,100 {5,629)
45 |Rent-Ground Lease - - 5 {5)
46 {Rent-InKind 6,000 12,000 24,000 {12,000}
47 [Website Services 267 934 6,600 (5,666)
48 |Appraisal Fees - - 2,250 {2,250)
49 [inspections/Environmentals - - 2,250 ) (2,250)
50 | Marketing/Advertising 363 1,408 5,700 (4,292}
51 jLegal Services 2,916 5,094 6,000 {906)
52 |Consuftant Services - - 1,585 {1,585)],
53 | Professlonal Services 3,261 5,693 12,800 (7,107}

DATE DUE: 04/30/2018 Delray Beach Community Land Trust, Combined Budget Report, page 1
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54 | Accounting/Audit Fees 4,000 6,000 12,000 {6,000}
55 |insurance - Liability 555 1,066 5,400 (4,334}
56 |Insurance - Errors & Omissions 1,323 2,646 6,000 (3,354}
57 |Insurance-Directors & Offlcers 702 1,405 2,700 (1,295}
58 |insurance-Surety Bond - - 375 (375}
58 [Write Off's{Ground Lease Fees} - - 750 (750)
60 |License/Permits/Fees 75 375 1,050 {675)
61 {Insurance-Homes 2,636 5,367 10,500 {5,133}
62 |Property Taxes 779 4,957 10,200 (5,243}
63 {Closing Cost 5,499 9,385 14,000 {4,615}
64 |Landscape Maintenance 4,945 10,880 20,400 {9,520}
65 |Pest Control 360 840 3,300 {2,460)
66 [Repairs/Maintenance/Equipment 1,130 1,629 13,000 (14,371)
67 |Storage Fees 146 730 2,100 (1,370}
68 |Sidewalks - - 5,700 (5,700}
69 |Development Cost 8,845 8,849 25,000 {16,151}
70 |Improvements 1,127 2,555 9,600 {7,045}
71 |Electric 109 216 2,100 {1,884)
72 |Water & Sewer 254 713 4,200 {3,487)
73 |Palm Manor Expense 24,551 62,226 111,945 (49,719)
74 |SW 12th Ave Expense 12,555 28,104 59,500 {31,326}
75 | 808 SW 3rd (1-Restricted 993 1,896 8,500 {6,604)
76 |Contingency/Reserves - 775 - 775
77 |Sub-Total Expenses 187,269 371,713 781,100 {409,387)
78 |Total Expense 187,269 371,713 781,100 {405,387}
5]
80 INET INCOME 219,056 232,564
a1
82
83 CRA Budget Narrative Form
84 |ORGANIZATION NAME:_Delray Beach Community Land Trust | [FY 2017-2018 Budget l ’ Quarter: 2nd
85 |__X Exceeding Projection On Target Below Projection
a6 | INCOME: Explanation of Variances
87 |C.R.A, Grant 2nd quarter grant funding
88 |Foundation/Bank Grants Community Reinvestment Grants from Florlda Community Bank

89 |Scholarship Grants

90 [Charitable Donations

Bonations from members and other individuals

91 |Individual /Member Donations

92 tApplication Fees Rental and Homebuyer application fees captured to offset intake processing

93 |Ground Lease Fees Ground Lease fees at 540.00 monthly per owner, total owners 70 at 03/31/2018
94 |Developer Fees Fees captured from two sgles, 126 SW 14th Ave and 200 NW 5ht Ave A

95 |Membership Dueas

New and annual recurring membership fees

96 |Proceeds from Sales

Funds captured from sales 126 SW 14th Ave and 200 NW 5th Ave A

97 |Rental Income/DBCLT

Rental revenue captured from 8 owned units |

98 |Rental Income/Palm Manor

Rental revenue captured from 25 DBCRA owned units, 22 occupied at end of quarter

Rentaf revenue captured from 12 DBCRA owned units, at 100 % occupancy

99 |Rental Income/SW 12th Duplexes
100} Office Rent-In Kind City of Defray Beach dollar factor for monthly services and support
101]Interest Income Funds captured from money market accounts

102|Cther: MisceHaneous

i

1

163

104

105/ X lower than Projection

1

On Target Exceeding Projection

106| EXPENSES: Explanation of Variances

107| Office Operating Expenses Day-to-day operating cost

108|Bank Charges Services fees incurred

108{ Printing and Copying Leased copier and associated operating cost

110{ Postage and Delivery Laased postage meter and associated operating cost

111|License/Permits/Fees

Raguired operating fees

112{Dues/Subscriptions

Annual affiliates membership fees and other

DATE DUE: 04/30/2018
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[113|Training/Conference/Workshops

Capacity bullding/professional and organizational program cost

114| Office Equipment/Furniture

Accounting software annual malntenance and upgrade cost incurred

115|Miscellaneous

116}Loan Interest

PNC line of credit and DBCRA interest payments

117 Travel/Mileage

Cost associated with capacity building/professional and organizational program cost

118} Meals

Cost associated with capacity buflding/professional and organizational program cost

119|Salaries/Wages

Quarter expensed 7 payroll periods for four (4} full-time employees

120| Payroll Taxes

Employer overhead cost for 7 payrol! periods

121|Employee Benefits

Overhead cost (heaith/dental/iife/disability/allowances and merit)

122| Employee Benefits/Retirement

Employer 401k and qualified non-elected contributions

123{ Insurance-Workers Compensation

Employer overhead cost

124| Rent-Ground Lease

125] Rent-InKind

City of Delray Beach dollar factor for monthly services and support

126|Website Services

Website malntenance cost and improvements

127|Appraisal Fees

128 Inspections/Environmentals

129 Marketing/Advertising

Program marketing materials, ads, newsletters, etc,

130] Legal Services

Program oversite cost for general legal all other matters

131|Consultant Services

132} Professional Services

Payroll services/architectural/surveys and other cost

133] Accounting/Audit Fees

Annual financial audit cost

134| Insurance - Llability

Commerclal/Professional coverage

135| Insurance - Errors & Cmissions

Business services and management coverage

136|Insurance-Directors & Officers

Business and management indemnity coverage

137} Insurance-Surety Bond

138| Write Off's{Ground Lease Fees)

139| License/Permits/Fees

Landlord license fees

140} Insurance-Homes

pwelling and windstorm coverage on all owned rental units

141] Property Taxes

Ad-valorem taxes and non-ad valorem assessments

142{ Closing Cost

Cost associated with DBCLT closings, 126 SW 14th Ave and 200 NW 5th Ave A

143} Landscape Maintenance

Monthly maintenance service cost-rental properties owned and vacant lots

DATE DUF; 04/30/2018
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: DELRAY BEACH COMMUNITY LAWND TRUST

Current Assets:
Operating Funds:
Fifth Third Bank - Oper.
City National Bnk-Oper.
City National—-PM Oper
Reserve & Mkt., Funds:
BankUnited -~ Mkt.
BankUnited ICS~Sweep
PNC Bank — Rsv.*%*
PNC Bank - Mkt.**
City National-Mkt
Restricted Funds:
BankUnited~Graham
City National-Esc Edmond
BankUnited-Sec Dep DBCLT
City National-PM Sec Dep

City National-SW 12th Dp .

Total Current Assets

Other Assets:

Due fr Simon & Schmidt
Petty Cash

Accounts Receivable
Due fr Amer Express
Prepaid Ins-Liability

BALANCE SHEET
As of Marxch 31, 2018

ASSETS

13
21
96

11,169.
10,134.
2,696.

417,026.16
151,427.13

6,384.24
122,484 .59
57,574.46

3,674.72
4,599.18
8,325.00
16,850.00
10,000.

822,345,

169,183.
250.
51,652,
3,177.
1,141,
5,291,

Prepaid
Prepaid
Prepaid
Prepaid
Prepaid
Prepaid

Errors & Omission
Ins-Multi/P.M.
Ins-Multi/SWizth
Ins-D & O
Ins-Homes
Exp-Postage

8,000.
3,870.
2,575.
11,549.
165.

Total Other Assets

Work
200
309
706
710
111

in Progress:

NW 5th Ave A-WEFH
SW 5th Ave-WFH

SW 2nd Street-WFH
SW 2nd Street-WFH
NW 12th Ave-WFH

Total Work in Progress
Leased Properties:

313 SE Bth Street
208 SwW 15th Ave

For additional information please call (561) 243-7500

256,858.

17,286.
21,200,
22,080.
18,000.
19,020.

196,618.00
270,905.56

Skyline Accounting System



DELRAY BEACH COMMUNITY LAND TRUST

BALANCE SHEET
As of March 31, 2018

115 SW 9th Awve 5 79,572.35
49 NW 13th Ave 135,984.16
808 SW 3rd Ct 119,222.96
36 NW 13th Ave Duplex 211,158.79
Total Leased Properties 1,013,461.82
Property for Sale:
109 8W 14th Ave/Resale 74,338.70
Total for Sale 74,338.70
Land/Othex:
208 SW 15th Ave-L 88,531.00
313 SE 5th Street-L 80,821.00
115 SW o2th Ave-1L 25,000.00
309 SW 5th Ave~V-WFH 50,000.00
109 SW 14th Ave-L 35,000. 00
XXX Zeder Ave-V 20,000.00
111 NWw 12th Ave-V-WFH 500.00
706 SW 2nd Street-V-WFH 500.00
710 SW 2nd Streeb-V-WFH 500.00
49 NW 13th Ave-LP 87,132.00
Zeder Lot 24-V 10,000.00
Zeder Lot 25~V 10,000.00
23 8W 14th Ave-V 1,000.00
27 8W l4th Ave-V 1,000.00
106 SW 1l4th Ave-V 1,000.00
129 NW 4th Ave-V 104,000.00
Total Land/Other 524,984.00
Land/Leased:
214 NW 8th Ave/McGowan 68,688.00
33 SW 13th Ave/Thereciel 85,860.00
40 SW 13th Ave/Hazel 87,132,060
119 SW 9th Ave/Strowbridg 91,012.00
37 NW 10th Ave/E. Rosy 85,860.00
202 SW 15th Ave/Applewhit . 89,422.00
225 8SW 7th Ave/Mitchell 85,860.00
320 NW 4th Ave/Acelouis 85,860.00
347 SW 5th Ave/Anderson 57,240.00
220 SW 4th Ave/Saunders 68,688.00
29 SW 13th Ave/Stephens 85,860.00
1012 NE 3rd Ave/Barnes 65,508.00
245 NW 5th Ave/C. Rosy 102,062.95
317 SE 5th St/MacIntosh 90,821.00
413 SW 6th Ave/Mathis 60,000.00

For additional information please call (561) 243-~7500
Skyline Accounting System



: DELRAY BEACH COMMUNITY LAND TRUST

BALANCE SHEET
As of March 31, 2018

352 Nl 7th Awve/Matthews 3 98,152 .55
17 SW 13th Ave/Graham 87,132.00
46 NW 11lth Ave/Bienaime 46,528.00
241 NW 5th Ave/Banks 101,792.00
231 NW 5th Ave/Miller 80,0060.00
322 MW 5th Ave/Coleman 80,000.00
641 SW 6th Ave/Bland 36,333.33
643 SW 6th Ave/Correa 36,333.33
346 NW 7th Ave/Straghn 91,012.00
47 NW 10th Ave/Laze 82,000.00
303 SW 2nd St/Hickman 57,240.00
202 SW 12th Ave/Rawlins 85,860.00
115 SW 2nd Ave/Singer 110,000.00
645 SW 6th Ave/Green 36,333.34
42 SW 14th Ave/Campbell 172,331.00
46 SW 14th Ave/Casseus 74,160.00
47 SW 14th Ave/Blake 81,700.00
243 SW 4th Ave/Thomas 56,512.50
101 SW 14th Ave/Strowbri 35,000.00
103 SW 14th Ave/McCu&Swin 35,000.00
105 SW 14th Ave/San&Nels 35,000.00
105 SW 2nd Ave/Ferrer 110,000.00
107 SW 2nd Ave/Tessino 110,000.00
113 SW 14th Ave/Ogenor 35,000.00
114 SW 14th Awve/Penn 35,000.00
. 117 SW 14th Ave/Smith 35,000.00
118 SW 14th Avenue/Jean 40,000.00
122 S8W 14th Ave/McKennon 35,000.00
137 SW 14th Ave/Cadet 48,000.00
140 SW 14th Ave/Marc 40,000.00
141 8W 14th Ave/Brown 35,000.00
144 sW 14th Ave/Obee 35,000.00
1023 Mango Drive/Hill 65,508.00
1025 Mangoc Drive/Cotton 65,727.00
321 SW 7th Ave/YME 85,000.00
+ 3619 Ave Montressor/Dest 25,000.00
48 NW 11ith Ave/Civil 46,528.00
120 NW 4th Ave/Lammersdo 25,000.00
2216 NE 3rd Ave—Julien 54,000.00
310 Southridge Rd-Eugene 20,000.00
110 SW 14th Ave/Succes 500.00
40 NW 12th Ave/Lewis 85,860.00
127 SW 14th Ave/Dorsina 43,000.00
202 SW 14th Ave/Arne 500.00
145 SW 14th Ave/Emilcar's 40,000.00
232 NW 8th Ave/Leonard 21,000.00
203 NW 5th Ave/Anderson 45,000.00
129 SW 14th Ave/Philistin 48,000.00

For additional information please call (561) 243-7500
Skyline Accounting System



! DELRAY BEACH COMMUNITY LAND TRUST

BALANCE SHEET
As of March 31, 2018

131 SW 14th Ave/Mincey $ 48,000.00
132 SW 14th Ave/Auguste 48,043.74
200 NW 5th Ave B/Guervil 1,189.95
200 NW 5th Ave {/Townsend 1,189.96
35 NW 13th Ave/Saintfort 87,847.00
126 SW 124th Ave/Valery 48,727.73
200 NW 5th Ave A/Labbe 1,000.00
Total Land/Leased 4,192,915.38
Deposits:
Utility Deposits 401.00
Total Deposits 401.00
TOTAL ASSETS 6,982 ,891.39
LIABILITIES

Current Liabilities: : .
" Accounts Payable 32,307.81
A/Payable-Accrued PTO 30,976.46
Accountant Accrual 4,000.00
Graham—~Taxes/Insurance 3,674.62
Total Accounts Payables 70,958.89
Other Liabilities:

Prepaid Ground Lease/Rent 6,928.68
Refundable Dep-PM 14,925.00
Refundable Dep-SW 12th 10,000.00
Deposits/Last Rnt - DBCLT 8,325.00
Escrow/Edmond 4,599.18
Total Other Liabilities 44,777.86
DEBT
Long Term—-Unrestricted:

Notes/DBCRA Construction 325,249.47
Ttl Restricted/Unrestrict 325,249.47
Line of Credit:

Note/PNC Credit Line 115,000.00
Total-Line of Credit 115,000.00
Equity:

Unrestricted 644,020.05

For additional information please call (561) 243-7500
Skyline Accountlng System



DELRAY BEACH COMMUNITY LAND TRUST

BALANCE SHEET
Az of Maxrch 31, 2018

Restricted BAssets 5,550,320.80
Net Assets 5 232,564.32
TOTAL EQUITY BALANCE 6,426,905.17

TOTAL LIABILITIES

AND EQUITY BALANCE 6,982,891.3¢9

For additional information please call (561) 243-7500

Skyline Accounting System



DELRAY BEACH COMMUNITY LAND TRU ST
HOMEBUYER WORKSHOP

TOPIC: UNDERSTANDING HOME INSURANCE

SPEAKER: Cephis Wilson
Statewide Insurance Agency, LLC

v" Purchasing Homeowners Insurance

¥ Understanding your Insurance Policy

v" Types of Insurance Coverage
e Property/Windstorm — Hurricane
* Flood
e Renters

v" Claims

v" And more

Date: Wednesday, March 28" 2018

Time: 6:00PM to 7:30PM
Location: 1101 NW 2" Street - Pompey Park (Room #2)
Telephone: (561) 243-7500 please RSVP




DELRAY BEACH COMMUNITY LAND TRUST
Homebuyer Workshop

i

HOMEBUYER WORKSHOP AGENDA
Wednesday, March 28th, 2018, 2018 6:00 P.IV.

Pompey Park
1101 NW 2 Street

Delray Beach, FL 33444

1. Introductions

. Speaker: Cephis Wilson, Statewide Insurance Agency LLC

3. Understanding Homeowner Insurance
a) Purchasing Insurance
b} Understanding your Insurance Policy
c) Types of Insurance Coverage

eProperty/Windstorm — Hurricane
eFlood

eRenters
d) Insurance Claims

4. Question and Answer



DBCLT PRE PURCHASE WORKSHOP SURVEY

March 28, 2018

1 will not need to purchase Homeowners Insurance until my 2" year in the home.

{ )True
{ )False

What personal information will appear on my insurance Policy?
( ) Property address

{ ) Children’s name

{ )Pet'sname

{ ) Homeowner's name

vy Insurance Policy will not state the type of coverage [ have.
{ }True
( ) False

What is a deductible and who is responsible to pay it?

{ }The amount of money the Insurance Company pays to you
{ ) The amount of money you pay to the lender

{ ) The amount of money you will pay in an insurance claim

( ) The amount of money you will pay the DBCLT

Flood Insurance is only available to Homeowners.

{ ) True
{ )False

The Landlord is responsible for purchasing renters insurance.
{ }True
{ )False

What does Windstorm Insurance cover?
( ) Covers stoien property

{ ) Covers car accidents

( ) Covers damages caused by high winds

{ ) Covers medical cost if someone brakes thelr leg on my property

What other topics/issues would you like the DBCLT to cover in future workshops?
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