Exhibit "A"
Delray Beach CRA FY 2016-17
Goals and Outcomes Report

. =
| | |
DBHS- ACTIVITY#_A : Cultural Heritage and Museum | , : Dn_”.m _ ....Mn_..w _ Qir4 % Annual - Below
F— | Yearly Goal | _ (|| Ending B Ending | Ending TOTAL Goal expected
£ | | 373127 [ 6/30/27 |8 5/30/17 Achieved | "9t | ooy
i 14 ” I ¢
OUTPUTS o] | . 4| 3] o
1. Halloween Fall Fest Exhibit & Event = || | =
1[Attendees B 400 B 425 || 106%
2|Donor revenue | $1,100 { = | 45%
3|New Members _ IER % 3 I 00%
4|Sponsor Revenue | $3,000 458 N 0%
2. Cason Cottage Historical House Museum | = [ o
5| Attendees | 400 i o W B 120%
&|Donor revenue | $2,000 5201 [ B 108%
7|New Members m s m : 10 (W8] 200%
3. History Exhibit & Event ] B - )
9|Attendees 350 B 1o | 470 [ 134%
10|New Members 5 = i I-M 41 H 820%
11|Sponsor Revenue $8,000 $1,605 (B8 56,928 | $8,533 [W 107%
12[Ticket Sales $2,500 | _so [ S0 [ so |l o%
4. Autum Harvest/Fish Tales Exhibit . : = . 5=
13|Attendees N 140 [ I A . 144 [ 103%
14|Ticket Sales B $19,000 |8 LEHH.I N 511331 B 6o%
15|New Members M 9 " B o B o B 11 [ 122%
16{Sponsor Revenue EEETE T I sss2 [ s129 MM 32,500 MM $s311 || =8%
OUTEOMES ] = O 28 | [
1. Halloween Fall Fest Exhibit & Event B ] H B
17|Ralse donor funds consistant with prior year 5 , . 2 =
18|Increase sponsor dollars by-50% from prior year ($2,000) (A e 2]
19| Donor revenue remains the same T e o 0%
2. Cason Cottage Historical House Museum [ | = B = 5]
20|Attendance increased from 325 to 400 Fo £ B B ™ 120%
21| Revenue from entrance fees increase from $1,800 to $2,000 (B8] 2000 |0 | =] B B 2153 B 1oz%
3. History Exhibit & Event 5 ] ) [ ]
22| Attendance increase from 350 to 500 8 500 nl. _ 8 479 |B os%
23(Ticket Salesincrease  © | 0 & £ % st o M 0%
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4, Autum/Fish Tales Exhibit & Event
24| Attendance consistant with prior year 140-144 350 300 320 225 52 897 256%
25| Ticket Sales consistant with prior year $19,000-$19,000 19,000.00 10,694.00 56%
. ) - Qiri Qir2 Qtrz Qir4 % Annual din Below
DBHS- ACTIVITY# _A : Cultural Heritage and Museum Yearly Goal Ending Ending Ending Ending TOTAL Goal sarget expected
Program 12/31/16 [\ 3/31/17 || 6/30/17 |\ o/30/17 Achieved | “%' goal
QUTPUTS Due to unforeseen changes'in the schedules of many of aur chef partners for thie Fall Harvest Fundraiser we
1. Halloween Fall Fest Exhibit & Event offer each year, our Halloween Fall Fest fell very close in tothe Harvest. Our fundraising capabilities were
1| Attendaes hindered. We still wanted to offer Halloween Fall Fest, a free event to the community, but did not raise the
B ' money we expected through sponsorships. We instead focused on' offering the cormmunity and over 500
2|Donor revenue attendees a wonderful free event, and utilized our time to raise money for The Harvest, In the future we are
3|New Members
4|Sponsor Revenue - - The percent increase from $1,800 to $2,000 is 11%. We garnered $2,0001n entrance fees during the year,
2. Cason Cottage Historical House Museum over the goal last year of $1,800 and that our attendance went from 325 people to 400 people. That's an 11%
5|Attendees- ‘increase in money and a 23%increase in patrons. At the end of 04, we've achieved our attendence goals.
6| Donor revenue
7|New Members
8[Sponsor Revenue | - B - 1T I I — ]
3. History Exhibit & Event This category was created as a placeholder. This will continue to be'a combined category reflecting smaller
d fundraising and membership events, Thus far, this reflects Delray Affair History Exhibit and Membership
9|Attendees Drive, and a co-op event with the Coastal Conservation Association. Combined we raised over $8,500 in this
10{New Members category and received over 4,500 patrons, so both goals were exceeded, ‘There is a formula issue.
11|Sponsor Revenue.
12|Ticket Sales .
4. Autum Harvest/Fish Tales Exhibit B (N | ] [ 1T [T |
13| Attendees 2017 Autumn Harvest portion has not occured yet., The Isat Harvest stratled 2016 and 2017.
14 |Ticket Sales
15|New Members
16|Sponsor Revenue | 1 1 1 |
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OUTCOMES

1. Halloween Fall Fest Exhibit & Event

17

Attendance increase from 380 to 400

18

Donor revenue increases from $850 to $1037

2. Cason Cottage Historical House Museum

19

Attendance increased from 265 to 313

20

Revenue from entrance fees increase from $1580 to $1769

3. History Exhibit & Event

21

Attendance increase from 200 to 375

22

Ticket Sales increase

4. Agricultural Heritage/Fish Tales Exhibit & Event

23

Attendance increase

Ticket Sales increase

Signature of Executive Director
| attest that data included in document is true and accurate
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a5 - | P
EPOCH- ACTIVITY #_A .: Museum Programming: Exhibits, el | A Qtrl atr2 J Qir3s owrs | % Annual Below
Education Prograrms; Archives | | | Ending _ | Ending | mi._:u | Ending | ‘Dq expected’
_.ﬁ\wubm m\wu\nu _ ; e

OUTRUTE i ER

1. Exhibits = T

"Total exhibit revenue - door receipts REZ | %648

Traveling Exhibits i
. Williams Cottage Exhibit and Ancillary
~'Palm Beach-County residents
Out-of-area visitors
Children visiting exhibits:

Nloajunlb e

2. Educational Programs k] | T | P 1 e T R | . e ——
. Annual MLK breakfast with 2- 4 speakers ; =i ] [ 1 ] i

MLK Breakfast net income !
10| Delray Speaks Community Forum

11| Delray Speaks Community Forum Attendance

[

w

(el
451

150

12| Delray Speaks Community Forum revenue $400
13| Juneteen Celebration attendees ] 100
14| Juneteen Celebration income (CCPBC funds + donations)  [1] $8,850
15| Living Heritage Festival attendees | 2,000
16| Living Heritage Festival Income from Sponsors || 520,800 |

=

&
&

17| Ride'& Remember Trolley Tours 18 137% [x
18| Ride & Remember Trolley Tour attendees 330 W 103% |x
19| Ride & Remember Trolley Tour income [ $11500 | 56% X

20| Youth Cultural Camp attendees
21} Youth Cultural Camp income

40

3. Archives

22| E-Newsletters
23| Teacher Workshop
OYTEOMES

1. Exhibits
24| Museum visitors that live outside Palm Beach County
25| Museum visitors spend money in Delray Beach

Z Educational Programs | Eas e , ] i i} il eralais e
26| MLK Breakfast atiendees are PBC residents i i3] , [ |9 ;
MLK Breakfast attendees are black i ] r ]
MLK Breakfast attendees are white
MLK Breakfast attendees are "other”

2

~

Juneteenth attendees live outside of Palm Beach County

Juneteenth attendees are black
Juneteenth attendees are white: ) ! g |G|
28|Juneteenth attendees are "other" o] 2% [0 o | 0% . 2% | 0% |8 2%

rl 100% |x
: 50 | , * — - -
29|Spady Living Heritage Festival attendees live in Delray Beach. _rh 50% E 0% |0y 80% || 0% 0% || 80% D 160% |x
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Spady Living Heritage Festival attendees are black 70% 0% 61% 0% 0% 61% B87%: |x
Spady Living Heritage Festival attendees are white 28% 0% 37% 0% D% 37% 132%. |x
Spady Living Heritage: Festival attendees are "other" 2% 0% 2% 0% 2% 100% |x
30| Trolley Tour riders live outside of Delray Beach, 60% 22% 45% 65% 2% 134% 223% |x
Trolley Tour riders are black 25% 27% 5% 2% 5% 39% 156% |x
Trolley Tour riders are white 70% 50% 90% 98% 95% 333% 476% |x
Trolley Tour riders are "other" 5% 23% 5% 0% 0% 28% 560% |x:
Trolley Tour riders will spend additional money in Delray : W
; 30% 25 ;
3 Beachionithe day-of their tour. 3% % 30% 15% 103% 343% |x
Trolley Tour riders will visit (during their tour) at least one
32 |other Ristorical venue in Delray Beach on the day of their 95% 100% 100% 100% 100% 400% 421% %
tour.
a3 ﬁ”“_.m“_.ﬂo_h r riders will be first time visitor to the Spady: 50% 729 8% 75% a7%. it s24% b
Cultural Empowerment Camp youth will demonstrate a better .
34 |understanding of the bfack history in Florida by scoring 60% 90% 0% 0% 0% ' 80% 50% 100% |%:
or better on the post-test. ‘
3. Archives y it
36| Course Curriculum will be created based on archive materials 1 [1] 1 1 0 2 200% |x
NARRATIVE
EPOCH- ACTIVITY#_A_.: Museum Programming: Exhibits, Yearly Qirz Qtrz Qtr3 Qtr4 % Annua| Befow
Education Programs, Archives Goal Ending Ending Ending Ending TOTAL Goal . of expected
12/31/16 | || 3732727 | | 6730727 || 9720727 Achieved | P9 | )
OUTPUTS
1. Exhibits z ] ‘ L) 1 TR |
Total exhibit revenue - door receipts Door receipts are low during the summer. Youth groups get a discounted rate of $4 and we participate in the LAMP
1) program which youth are free.
2| Traveling Exhibits We had the NIH exhibit: "Opening Doors..." on display until May 2017. No traveling exhibit during 4th qtr
Williams Cottage Exhibit and Ancillary Our ancillary exhibit is outside: of the Williams Cottage. Installation artist, Gary Moore, and youth'in our Youth Cultural
4 Empowerment Program created the "Shoe Tree"'which was unveiled at the Spady Living Heritage Festival,
5| Palm Beach County residents We are on target with our in-county visitors.
6| Out-of-area visitors We are on target with our out-of-county visitors,
Our new centracted youth coordinator, Tonya Akins has done a great Job of increasing visition throughher outreach to
7| Children visiting exhibits

2. Educational Programs

Annual MLK breakfast with 2- 4 speakers

area schools and youth centers {Daughters of Zion, Village Academy, Achievement Center and Milagro Youth Center).
We are also got summer camps in from our partnership with Prime Time of PBC and the LAMP program,

The MLK Breakfast was a huge success. More tables had to be added and the Buests relayed that the speakers were the
best yet. ,
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8| MLK Breakfast net income il We exceed our goall
5 We continue our partnership with Sankofa, which gathers once a month. This keeps it consistent to build audiences. RE]
10} Delray Speaks Community Forum is new and in partnership with Healthier Delray.
11| Delray Speaks Community Forum Aftendance The Sankofa Group met three times. REl met once during 4th gtr.
12} Delray Speaks Community Forum revenue \We are on track with revenue.
. We did not reach goal but were very pleased with the iy
13! Juneteen Celebration attendees s Ef ry p turn out. We changed our program format and the response was
: L Juneteenth was primarily underwritten by CCPBC and secondarily through door donations. (see Juneteenth income
1
4| Juneteen Celebration income above). New Spady board member, Stacey Copeland of FL Sugercane League, sponsored the food, approx $1,300.
The projection was too high~possibly based on when we closed the streets. Now that it's in our backyard we have lass
15| Living Heritege Festival attendees attendees but it was 2 good showing and the festival was viewed as a success by the board, staffand community
members
o i i ) We received funding from the NEA ($10K), Visit Florida ($5K), and South Arts ($5K). The rest of the money was through
16| Living Heritage Festival Income from Sponsors vendor-sslas and cartributions.
17 Ride & Remember Trolley Tours We are currently exceeding our goal, which is due, in part, to booking private trolley tours for senior groups.
. ; We charge a flat rate for private tours for senjor groups, which guarantees a full bus. This increases our overall
18| Ride & Remember Trolley Tour attendees attendee number in combination with the public tralley tour which Is individual ticket sales.
3rd quarter shows that snowbird season is over and our income has gone done fr. 3
18| Ride & Remember Trolley Tour income A * MRS 2at cumites
20| Youth Cultural Camp attendees {We had approximately 35 youth from the acheivement center attend on a regutar basis for the 6-week program.
21} Youth Cultural Camp income

| We received our year two funding of $40,000 from the Community Foundaticn to fully underwrite the program
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3. Archives .‘m.r.._ LAY , : Bl JiS e i
22| E-Newsletters _ |On target with one per quarter
23| Teacher Workshop __ |The Palm Beach County Teacher Institute occurred during the second week of June,.

OUTCOMES. = i | | | _

1. Exhibits | o et mecmck el e s 3 iie] | [ e
24| Museum visitors that live outside Palm Beach County Iﬁ.u. Our visitation is lower because the seasonal

According to the response to our survery 15% of museum visi ; i =

25|Museum visitors spend money in Delray Beach e g ponse ry 15% m visitors spend money in Delray—many go out to eat after the

2. Educational Programs RN b COTH A [ ST N 1 PO e Tol Lk
26 |MLK Breakfast attendees are PBC residents |22 This is an anticipated annual event for South no...:? residents.
27 |MLK Breakfast attendees are black | |This refiects the ratio for the majority of our programs, except for.the trolley where you'll see the reverse.
28| MLK Breakfast attendees are white. _[This reflects the ratio for the majority of our programs, except for the trolley where you'll see the reverse.
29| MLK Breakfast attendees are "other" || This reflecis the ratio for the majority of our programs. People have to selfidentify in the survey.
30 dneteentc st dees ive outsida.or Faltn Beach- Counby ,f.,, Juneteenth is are smallest annual program/event, which is reflected in the number of attendees outside of PEC
31|Juneteenth attendees are black _ | This reilects the ratio for the majority of our programs, except for the trolley where you'll see the reverse.
32 [Juneteenth attendees are white | This reflects the ratio for the majority of our programs, except for the trolley where you'll see the reverse.
33|Juneteenth attendees are "other" This reflects the ratio for the majority of our progrems. People have to self-identify in the survey.
34|Spady Living Heritage Festival attendees live in Delray Beach. Although this marketed outside of Palm Beach County, it'is recognized as a community event.

Spady Living Heritage Festival attendees are black This reflects the ratio for the majority of our programs, except for the trolley where you'll see the reverse,
36|Spady Living Herjtage Festival attendees are white E This reflects the ratio for the majority of our programs, except for the trolley where you'll see the reverse,
37|Spady Living Heritage Festival attendees are "other”

|| This reflects the ratio for the majority of our programs. People have to self-identify in the survey.

Trolley Tour riders live outside of Delray Beach. _ |Asanticipated, summer season shows a decrease the percentage of riders outside of Delray Beach.

Trolley Tour riders are black " |4th qtr datais in line with anticipated outcome

Trolley Tour riders are white | " |4th gtr data is.in line with anticipated outcome

Trolley Tour-riders are "other" There was.a decrease from 3rd gtr to 4th gtr.

Trolley Tour riders will spend additional money in Delray
Beach on the day of their tour.

4th gtr data is in line with anticipated outcome

Trolley Tour riders will visit (during their tour) at least one
other historical venue in Delray Beach on the day of their
tour.

4th gtr data js in line with anticipated outcome

Trolley Tour riders will be first time visitor to the spay
Museum

Cultural Empowerment Camp youth will demonstrate a better
understanding of the black history in Florida by scoring 60%
or.better on the post-test.

90% of the youth participating in the summer camp were able to learn and retain the information that allowed them to
lincrease their score on the post test.

3. Archives

OE new _uom_.u member, Maureen Carter—PBC school district mnmm\*mn:_? n..mmumu curricula R:. ."T.m Pioneer African

Course Curriculum will be created based on archive Emﬁm_..mmw | American Medical Practioners Exhibit, which includes furniture and medical implements from our Dr. Virgil Norris

| |collection. Each curriculum is specific to a grade level.

Yellow Highlights indicates the quarter in which the activity occurs

Signature of Executive Director

| attest that data included in documejit is true and accurate
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Old School Square - ACTIVITY#_A_: _,.h | Qtrl Qtr2 Qtrz Qtr4 % Annual Below
Performing Arts Program B Yearly Goal Ending Ending Ending Ending Goal |On target|expected
N 12/31/16 3/31/17 _ 8/30/17 i Achieved gaol
QUTPUTS
Professicnal road shows/national tours on Main Stage
1|{Number of shows 5 100% X
2|Attendees 5,170 71% X
3|Annual ticket revenue $328,880 55% X
4|Annual denor revenue $10,000 0% X
5|Number of volunteers engaged 200 100% X
Cabaret shows with two performances each
6|Number of shews {5 shows, two parformances) 10 100% X
7|Attendees 3,230 : 76% X
8|Annual ticket revenue $200,976 g 83% X
9|Number of volunteers engaged 100 1 114 114% X
Lecture series '
10|Number of lectures {4 Guest Lecturers, & Shows Total) 6 H 100% X
11|Attendees 1,938 i | 668 | 34% X
12[Ticket revenue $77,007 $33,418 ﬁ 59% X
13|Number of volunteers engaged 72 i 60 23% X
Profesionally produced Outdoor Pavilion shows I
14iNumber of Special Events 7 8 114% X
15{Attendeas 4,720 57% X
16{Ticket revenue $100,440 1 64% X
17 |[Number of volunteers engaged 87% X
Family Series presented on our Main Stage
18|Shows 83% X
19|Attendees 119% X
20|Family series revenue 59% X
21|Volunteers 20% X
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PROGRAM A OUTCOMES - to be reported at end o)

Professional road shows/national tours on Main Stage:

22|Percent increase in new main stage season subscriptions 10%

23|Room nights in Downtown Delray - patrons 600

24|Room nights in Downtown Delray - artists 100
Cabaret shows

25|Percent increase in Cabaret ticket sales 10%

26|Percent of patrons dining downtown pre/post performance 40%
Lecture series

27|Renewal rate for current lecture series subscribers 70%

28|Increase ticket sales 15%
Professionally produced Qutdoor Pavilion shows

30!Increase first-time ticket holders (20% new attendees) 20%

31Mzintain Performing Arts attendance through group ticket sales 10%
Family Series presented on the Main Stage

32 |Percent increase of first time attendees 20%

33 |Free tickets to area students 750
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Oid School Square - ACTIVITY # B :

atr2 atrd Below
Grassroots Partnerships Ending Ending Ending Goal  |On target | expected
3/31/17 goof
QUTPUTS
Nonprofit & community arts partnerships
34| Number of partnerships 278% X
35|Number of attendees 350,000 53% X
36{Volunteers engaged in community activities 1,500 30%
Discounted fees
37|Amount applied in discounts to community partners 241% X
Production assistance
38| Number of activities conducted 1539 X
35 |Ethnically diverse volunteer engaged in community activities S0% X
Free community concerts (Outdoor Pavilion)
40|Number of concerts 94% X
41|Number of attendees 57% X
42} Number of volunteers engaged in free concerts 3% X
PROGRAM B:QUTCOMES - to be reported at end of vear
43|Increase diversity to Downtown 63% X
44 Shopping & restaurant patronage increased in the
Downtown area by total Free Concert Attendees.
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NARRATIVE

Old School Squore- ACFIVITY # _A_:

Qtri Qtr2 aQir3 Qtr4 % Annual Befow
Performing Arts Program i £nding Ending Ending Ending TOTAL Goal |Ontarget |expected
12/31/16 3/31/17 6/30/17 9/30/17 Achieved goal
OUTPUTS
Professional road shows/national tours on Main Stage:
1[Nuraber of shows Low ticket safes is largely attributed to a subscription 5 Mm.\. H%NM X
2 bﬂm:amwpm 532,800 {0 modet change and an expanded season. Revenue was wm.o = mw i
3|Annual ticket revenue . ‘ impacted by discounted tickets and lower fai 2 X
4|Annual donor revenue $10,000 attendance 0 0% X
5|Number of volunteers engaged 200 ) 200 100% %
Cabaret shows with two performances each | [ ] [ ] [ 1
&|Number of shows (5 shows, two performances) 10 L m._._oim i mﬂ._cﬂ&._nmn —r ..8 nmm*o..amq 10 100% X
cancellations, decreasing the promotion window and
lowering sales. To attract new subscribers, the
7|Attendees 3,230 subcription model was changed to include shows 2,447 76% X
from all series. This resulted in fower renewal rates
8l Annual ticket revenue $200,976 and the number of new patrons did not offset the 166,157 23% X
loss of subscribers. A Cabaret-only subscription will
be re-introduced next year to improve sales and
9iNumber of volunteers engaged attendance. 114 114% X
Lecture series _ » * _ _ _
10;Number of lectures / 6 Environmental and Scientific topics were added this B 100% X
11| Attendeas 1938 year to attract new patrons. These were notas 568 349 %
popular as previous topics, attendance and revenue
12|Ticket revenue 5 s77.007 were lower than expected. Lower attendance 45,222 59% X
13|Number of volunteers engaged required fewer volunteers. 60 23% X
Professionaily produced Qutdoor Pavilion shows _ _ _ P _ _
14{Number of Special Events Pavilion programming was added to the 2016-17 8 114% X
15|Attendees i 4720 H Season to attract new audiences and diversify 2,681 57% X
16| Ticket revenue 5100,440 @8 offerings. Ticket sales did not meet expectation, and 64,148 54% . X
17| Number of volunteers engaged this series will not be continued in 2017-18. 78 87% X
Family Series presented on the Main Stage _ k _ _ _ _
18Shows Overal attendance of the family series met 5 83% b
18]Attendees expectations. Deep discounts were necessary to meet 1,731 119% X
20 {Family series revenua . $30,488 attendance goals resulting in decreased revenue. Low 17,970 55% X
school participation decreased volunteers needad.,
21)Volunteers Raticipation 2 39 20% X
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PROGRAM A OUTCOMES - to be reported ot end of fiscal vecr

Professional road shows/national tours on Main Stage:

22(Percent increase in new main stage season subscriptions 85%
|| season model and a Main Stage-only subscripion was :

23{Room nights in Downtown Delray - patrons ; not offered. Subscriptions declined 6%. The dedline 71%
was largely due to the loss of the Cabaret

24|Room nights in Downtown Delray - artists subscription, which will be offered again next year. 192%

Cabaret shows _ m m “ _ m

Two scheduled performers cancelled and

25

Percent increase in Cabaret ticket sales

replacement shows scheduled, greatly effecting S

26

Percent of patrons dining downtown pre/post performance |

sales. Also, the new subscription model did not allow

‘seat selection, and this resulted in a loss of :
. 100%
subscribers.

Lecture series

27

Renewal rete for current lecture series subscribers

] L L]

While changes in lecture topics resulted in lower
overall sales, the subcription rate exceeded | 111%

28

Increase ticket sales

B ©xpectations. Additional promotion of this series will

{ continue to attract new patrons and we expact ticket 77%
sales to grow in the next year.

Professionally produced Outdoor Pavilion shows

|1 || L1

2!

o

Increase first-time ticket holders

Programming of the pavilion was expanded to attract
new patrons. More promotion and awareness is
needed to reach sales expectations. This series will : 104%
contract in 2017-18, pending upgrades to the

30

Maintain Performing Arts attendance through group
ticket sales

ampitheatre area. Group sales ticket discounts were

lower than in previous years and group sales wera
not heavily promoted. Discounts have been increased 32%
for the 2017-18 seaseon and we will work to promote
group sales.

Family Series presented on the Main Stage

[ ] L | |

31

Percentincrease of first time attendeas

Based on visual audience survey (show of hands},
25% of audience were first time attendees at the 104%

32

Free tickets to area students

Crest Theatre. Scheol field trip attendence goals

were not achieved due to transportaton and
scheduling issues with area schools, resulting in

31%
fewer free tickets to area students.
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Old School Square - ACTIVITY # _B :

Qtrl Qtr2 atrs. Qtr4 ‘4 % Annual Below
Grassroots Partnerships Ending: Ending Ending || Ending Goal  |On target | expected
12/31/16 3/31/17 6/30/17 r 8/30/17 A Achieved goal
OUTPUTS
Nonprofit & community arts partnerships
33|Number of partnerships 40 The number of community partnerships Has been 278% X
greatly expanded to meet the needs of the
34|Number of attendees 350,000 community. While attendance at these events has 53% X
met expectations, overall attendance has been
35|Ethnically diverse volunteer engaged in community activities | impacted by the loss of festivals such as Garlic Fest. 30% X
Discounted fees _ _ _ | _ |
Discounts were higher than anticipated due to
. T . increase in of community group paritners and
36|Amount applied in discounts to community partners increased use of facilities by Gity of Delray with 345,399 241% X
discounted rental fees..
Production assistance _ _ _ _ _ _
0SS had a strong focus on developing and
37|Number of activities conducted strengthening relationships with Community 153% X
Partners, resulting in 2 higher number of activities. ;
38 |Ethnically diverse volunteer engaged in community activities | Volunteer numbers were fower than expected due to | 90% X
fewer festivals,
Free community concerts (Outdoor Pavilion) _ _ _ _ _ _
40|Number of concerts | The concert series was split into two 8 concerts sefies 94% X
| (Oct-Dec and Apr-=Jun). The second half of the series 7%
41|Number of attendees was not well attended and inclement weather -~ X
42|Number of volunteers-engaged in free concerts impacted two concerts in Quarter 3. 83% X
PROGRAM B:OUTCOMES - to be reported at end of year | ] | ] [ ]
Free Friday concert attendance decreased 7% due to
43|Increase diversity to Downtown the change in program schedule. While attendees | 63% X X
continued to contribute to diversity and shopping &
4 Shopping & restaurant patronage increased in the restauranit patronage, there was no significant 7% % X
Downtown area by total Free Concert Attendees. increase of previous year.

T

Signature of Executive Director
I'attest that data included in documenit is true and accurate.
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Delray Beach €LT - ACTIVITY#_A_:
Affordable Housing

On target

Below
expected'

| godl

Sisstainable Hemeownership Services

New homebuver applications.processed for mortgage readiness

Newiy constructed ‘Work Force Housing Units

Construction Work Assignments-Atlantic Park Square

Execute-purchase & sale contracts

wmbslwin|e

Pre-Post Purchase Workshops

Rental Housing

[2)]

Executed lease agreements:

~

Complete Landlord License renewals

oo

Screening- rental income certifications and background checks

OUTEOMES

Sustainable Homegwnership Services

w

Expand affordable housing pipeline, new-homebuyer i ; | €3 : ” 1 |
applicants approved ’ | i | : i ] | 117%

10

Increase homeownership pool (64 to 71)

Expand the APS project from (21 to 24) newly constructed , i : | I
single family homes- £ | , | I | 150%

)

Provide health, education, and homebuyer information &

support services to individuals o i _ ” | : | | S0%

Awareness of CLT housing Program Services events

Rental Housing

Households approved for affordable rental housing

EId

Sustain housing stability by maintzining manthly remts for

mult-family.units & ditplexes at no more than $775-$1050,
single family units $950:51400

16

2]

Individuals provided access torental housing

A7

140%

Prepare and Complete Property Management Reports

100%

Pagelof2




NARRATIVE

-goal

= P [y# i 5| |l||luJ|H|l|L Bel,

| L f , I i =M
_ { ] | | | Wr On'target | expected
i _ = ‘

[ ¢

] = i
& I | |
Delray Beach CLT- ACTIVITY# _A : | veary [ 22 w arz (W orz [N otre __mmhuai
Affordable Housing Gocl || E°ding || Ending [ Ending: || Ending TOTAL || Goal
| 22/51/25 (8 3/23/27 | 6/30/27 |8 o/s0/17 (8 m_&@a
OUTBETS i
Sustainable Homeownership Services %)

[

New homebuyer applications processed for mortgage readiness

Fve.(5) homebuyer applications processed (luly-1, August-2 and September-2)

[

Newly constructed 'Work Force Housing units

One new unit under construction during this-quarter,200 NW 5th Ave A.

Behind target due to permitting issues; all 5 construction permits are currently approved

w

Execute purchase & sale contracts

[ ] [

No newly executed purchase and sales contracts this quarter due to Ofisite Development delays
Metropolitan offsite development being halted, required number of pra-sales for their project not met for funding

4| Construction Work Assignments-Atlantic Park Square IilMet our goal with the development of 126 and 132 SW 14th Ave

5|Pre-Post, Purchase Workshops | MiThe workshop took place on:Septembar 27th, guest Florida Community Banik, topic Home Loan Process
BlHeld at Delray Center of the'Arts (0SS) 6:00pm with approximately 12 participants
|

Rental Housing |03}
6|Executed lease agreements: Nineteen(19) lease renewals executed
_7|Completelandlord License renewals Jﬂ No new licenses required during this quarter
8|Screening- rental.income certifications and backeround

T

| Blstaif administered screening and background checks for fifty{50} individuals

checks

BUTEOMES |
Sustainabie Homeownership Services 4]
Expand affordable housing pipeline, new homebuyer | : )

10 soplcisapproNet C e DBCLT board approved five (5) naw hemebuyer candidates this guarter

11|Increase homeownership pool (64 to 71) i Two (2) new homeowners added to our ownership pool - 200 NW 5th Avenue B and 35 NW 13th Avenue; total at 68

B

Expand the APS project from (21 to 24) nevily constructed Q ; Lo o o Il > e ]

1z single family homes _[ e Atlantic Park Square Project has 24 single family units, 126-132-137 SW 14th added to project.

3 Provide healih, education, and homebuyer irformation and

I

support services to individuals i

| _ We participate in several community events to promote our affordable housing program services and distribute all

|jinformation relative to community meetings; events; food banks, ete. as recejvad..

14

Awareness of CLT Housing Program Sarvices

|M Event participation to broaden awareness of DBCLT affordable housing Programservices: Sponsor.at the Delray PD
National Night Out Event

ol

-
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Rental Housing

15|Reports prepared & submitted annually for non-owned units 4th Qir. Reports submitted for the Palm Manor Aptsand SW 12th Ave Duplexes

m

Households approved for affordable rental housing Nineteen(15) househelds approved for rental housing during the quarter

17|Individuals provided access to rental housing The approximate number of individuals provided access to rental housing this quarter is 57 (average 3 per unit)

”H_Mﬂﬁﬁmmuﬁ_ﬁwwﬂﬂﬂﬂﬁwﬁh lm_ _u“_.m%mqo 1)Palm Manor Apartments monthly rent remain at $800-5850 2)SW 12th Ave Duplexes monthly rent at $900.00 2)DBCLT
3 ¢ nits monthly fram $950-$1,400.00
single family units $850-$1400 P EeIeD A

o

r

ol oS Silior D sofef207

" Signature of mvmmé,a Director
I attest that déta included in document is true and accurate
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Exhibit "A"
Delray Beach CRA FY 201617

D et

Goals and Qutcomes Report
Delray Beach Library - 2 TE - .
ACTIVITY £_A : Qtr3 atrs W % Annuaf Below
CRA Sundays & Monday Yearly Goal | Ending Ending W Goal o expected
Operations _ 6/30/17 B8 9/30/17 Achieved | %% | goar
QUTPUTS

Number of Sundays library is

s .
‘ open September to May 36 3 e
” Number of Mondays library is| 46 13 12 o,
open
3 v.mwﬂo: Visits (by duplicated 100,000 27,207 23,409 T
visitors)
4{MNew adult cardsissued 1,200 120 335 29%
5{New juvenile cards issued 120 49 43 135%
6{Adult programs presented 150 45 43 124%
7|Program aitendance 3,750 1554 936 4,441 118%
- |Reference Desk staff
g|2osistance for patrons in 12,000 2,756 4,387 12,961 108%
persen, via phone email and
text
9|Material circulated- Print 40,000 8,434 8,987 32,598 82%
10 ?W,m.nm:m_ circulated- Audie & 5,000 1,999 1,866 8,534 .
visual
11{Material circulated- E-Books 1,500 544 i 562 2,313 154%
12|Velunteer Hours 150 50 ; 35 178 119%
13 |Volunteer Visits 750 176 218 782 104%
14 _uma.nm_._ﬂ of patrons responding 5% 59% 5% 0% 100%
to fibrary use survey
OUTCOMES
| UTREET CEVEHOM 0 100,000 22,400 23,408 96,709 97%
downtown Delray Beach




Exhibit A"
Delray Beach CRA FY 2016-17
Goals and Outcomes Report

Patrons abtzain access to free library

2e materials, programs and services

[ 276 B 35 BB 3z @B 3o 98%

Patron savings by attending

17
free programs

$1,160 | 5765

99%

People of alf walks of life get
personalized, professional assistance
1.8 twith their educational, informational,
recreational, technological, and
business needs.

241, W 3375 SEM 275c BN 2790

i H A 4 =

12,000 95%

Patron savings as results of -
borrowing library material

¢1,010,000 §

84%

Volunteer opportunities
created,

20

150 106%

Volunteers savings realized in

21
nmauz:Q mxwms ses

Zb.w RATIVE

122%

|

s s S

Delray Beach Eibrary -
ACTIVITY #_A ¢

CRA Sundeys & Monday
Operaiions

Qtr4 : % Annuaf
! Ending TAL Gool
8/30/17 _

On Befow

target expected

= 6/30/17 Achieved goaf

ouTPUTS

Number of Stindays fibrary is
open September to May

[

3]

L%

visitors)

New adult cards issued

-

New Aduit nmam Issued ﬁmmwsnmz be mxv_mz._mn by a poor third quarter wherein Em.mmc_‘m was underreported. The actual
numnber in the 3rd Quarter is actually 320.

The above-expected {135%)} resulted from a year long campagn to target an increase in Juvenile cards issued.

4

5| New juvenile cards issued
6| Adult programs presented
7

Program Presented increase {124%) due to a successful partnering with city departments and events.

Program atiendance i

Program Attendence is exeeding expectations - above target. (118%) due toincreased community outreach




it —————— e

Exhlbit “A"

Pelray Beach CRA FY 2016-17
Goals and Cutcomes Report .

Reference Desk staff
assistance for patrons in
person, via phone email and
text

LE1

Material circulated- Print

10

Material eirculated- Audio &
vistial

Material circulation in Print did not meet expectations for all 4 n:m_&ma qu«m__ the trend is v:ﬁ distribution is on the
dedline and ft is balance by the rise in e-books.

11

Material circulated- E-Books

Material Circulated E-Books is a result of the increasing popularity of the format, which exedded expectations.

12

Volunteer Hours

<oE3mm« Hours smm mﬁmm%,\ ou rumﬂmoqamn mxumnﬂmuo:m all nzm_.ﬂmqm-

13

Volunteer Visits

14

Percent of patrons responding
to library use survey

OUTCOMES

15

Number of visitors to
downtown Delray Beach

16

Patrons obtain access ta frae [ibrary
materials, programs and services

17

Patron savings by attending
free programs

i3

Pecple of 2ll walks of life get
personalized, professional assistance
with their educatianal, informational,
recreational, technological, and
business needs.

18

Patron savings as resuits of
botrowing [ibrary material

Because of the overestimation of boolk check-out our patron savihigs was also overestimated.

20

Volunteer opportunities
created.

i & B & & &

21

Volunteers savings realized in
personnel expenses

Volunteer Savings increased beyand expectations as did adult programming {and volunteer hours).

Signature of Executive Director

| attest that data included in document is true and accurate

ik g s e
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Delray Beach Public Library
Goals and Qutcornes Report

Program B Q4 Ending 6/30/2017 Delray Beach CRA FY 2016-17

[ 3 T A | 1
Defrey Beoch Library - 2 i s
ACTIVITY# B : . airz airz Qirs Qtr 4 9% Annual Below
Business Resource Lenfer ot Yearly Goiil Ending Ending Ending Ending TOTAL Goal o5 expected
et Library 12/31/16 98 3/31/17 % 6/30/17 [ 9/30/17 Achieved | "9 goat
i
CUTPUTS % |
New businesses started in :
1 5 0 1 4 15
; ~|Delray Beach 20 400% X
_ New employesas in Delray ] :
20 4
. Beach workforce 0 1 9 14 70% ¥
Growth in Delray Beach
businesses served by the Small ;
114 46 37 4 o
w R Business Development Center 2 A 176 154% X
i et Palm Beach State College
| Number of Small Business
¥l
training Program 8 o 3 5 0 8 100% X
. 5|Program Attendees 200 0 26 66 0 92 46% X
i |OUTCOMES
INE vellLares
opportunities  created o
6 5 o 1 4 ’
Delray Beach. (Verifie a2 # 400%% X
i S =Y b Cospe DI
i = - =
: Del
tg New Jobs established in Delray 20 0 1 5 § i _— g
i |Beach
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Deiray Beach Public Library
Gozls and Qutcomes Report 3

increase in the number of
businesses receiving services
in Delray Beach through
community partnerships
established at the Small
Business Um¢wmov3m:ﬂ Center
at the library. {(Validated by
SBDC CRM data)

114 43 133% X

9|of free programs & consulting

Savings of $10,000 as a result

($85/hour of consulting)

4,420 6,800

397% X

NARRATIVE

Delray Beach Libraty -
ACTIVITY# B:

Business Resource Center at
the library

Qirl
j Ending
i 12/31/16

Qur2
i Ending
g 3/31/17

Qtr3
@ Ending g
mm\moﬁ&

Qir 4
i Ending
f 9/30/17 §

Below
expected
gozl

| % Annual
| Goal
B (chieved

On
target

Yearly Goal

OUTPUTS

S ————— R P

New businesses started in
Delray Beach

New Businesses mﬂnmn_ 400% noaah:_:m %m CRA referrals with other mmm:n__mh inthe 92 such as the Delray Chamber
and the DDA, helped to encourage businesses to increasingly seek out the mcm__:ﬁm Resource Center for help with new
business concept to launch, [

New employees in Delray
Beach workforce

= . |
New employees in Delray Beach workforce —{70%) This program did not formzlly launch until the second quarter due to

delays in the contracting process.

1

Growth in Delray Beach

{4

Business Development Center
at Palm Beach State College

" Growth in businesses served — 154% Connecting with the multiple agencies __.__m.zw City of Delray Anm.P Chamber, DDA,
Library Staff) allowed us to build our network of referrals to better mmEm the business community

Number of Small Business
training Program




sy

Delray Beach Public Library H
Goals and Qutcomes Report .

Program Attendees

i Program Attendees — (46%) Attendance to the programs were dependent on the'social outreach and the determination of

the right mix of topics of interest to the Delray business population. Classes became consistently larger as they got into
the year and both the social media outreach and understanding of need wera improved.

OUTCOMES

| BB ERN]

[£)]

New ventures and
opportunities created in
Delray Beach. (Verified
through SunBiz)

New ventures and opportunities created ~{400%) Connecting with the multiple agencies in the City of Delray (CRA,
Chamber, DDA, Library Staff} allowed us o build our network of referrals to better serve the business comm unity,

~J

New jobs established in Delray §
Beach

New jobs established — (75%) The majority of the consulting provided in the first two quarters of this contract supported

strengthening the current business community by Start-Ups (helping entrepreneurs bring an idea to life or those in their
first year of business), in which case the addition of employees is delayed until cash flow builds.

(o]

[established at the Small

Increase in the number of
businesses receiving services
in Delray Beach through
community partnerships

Business Developraent Center
at the library. {Validated by
SBDC CRM data)

Increase in number of businesses receiving setvices — (133%) Our Hnnmmm:mz large network of referrals expanded the
list of crganizations we were abie to provide services to. Also increasing the depth to which we were able to provide

: ongoing counssling,

Savings of $10,000 as a result
of free programs & consulting
{S85/hour of consulting)

Savings of 510,000 as 2 result of free programs and censulting — (397% The Library set a goz! of providing $10,000 in
services. if these businesses had to pay for equivalent services at the estimate of $85/hour they would have amassed a

substantial cost. As the year moved forward the offer of “at no cost” services became an increasingly appreciated service

provided by the S8DC/CRA/Library partnership.

B N e e e LT

Signature of the Assistant Directar

I attest that data mcluded In document is true and accurate _




| | ]
\ Revised: Creotive City Collaborative of DB: A: Music/Theater Qtr2 Revised atr3 | atra YD | 5% Achieved o Befow
Provide exceptional music and theatre performances that engoge the whofe of Ending . 10/1/15- of Semi n ——
; vearly Gool |8 £nding 6/30/17 | M| Ending 5/30/17 FEe
DB community: 3/31/17 ¥ el sl 9/13/17 (W Annual Goat | PO | poy
| |
currurs [ i H £
8| Host 130 live music concerts throughout the year. 31 130 | a0 | 27 95% -
Ml Attendees’ 3.587 25,000 |8 -3,694 =2 3,359 58% -
Employment to South Florida musicians 80 250 95 | 129 135% [
8| Patronage to local restaurants, hotels, bars & parking garages 53,805 500,000 & 63,920 | 25,830 29% »
| Opportunities for local sponsorships 1,500 15,000 |8 ‘0 | 0 10% -
8| Produce 2 professional theatrical performances (2 plays) 0 2 ! 0 2 0 100% b
Performance Attendees 153 1,264 =] 0 .t 0 91% *
3| Employment to local actors, directors, designers and laborers A5 20 8 0 | 0 160%~, -
& Patronage to local restaurants, hotels, hars & parking garages 2295 40000 |8 0 3| 0 U 6%" .
I Opportunities for local sponsorships [1] 50000 0 [ 0 T 0% =
Produce 7 Radio Theater performances y | 5 i 2 100% .
, ,
S| Attendess 0 1200 [0 293 i 3 28%_ *
108815 comp. seats{each of 6 performances) for local MS & HS Students 0 105 I 0 4 0 il T 0% > ®
1 |
IProduce 5 recurring monthly visual and perfi g arts events sh ing |
llocar artists|Grassroots Gallery, Shine, Onyx, Feedback, Vamg) _
11 ,\ Create opportunities to showcase local, emerging talent 1] 180 \. ‘105 [ 87 H 107% »
12 || Opportunitles for local sponsorships 0 10,000 | 500 = 0 | 5% N -
B OUTCOMES 7 E il ~——
| Host 130 five music concerts throughout the year. | b
|13 |8 More visitors to downtown Delray Beach and the CRA district 0% 3000 = 855 B, 861 S7% - .
14 8| increased economic activity downtown 0% S0000 |8 27965 L 25830 U_60%z% *
15 lincreased use of local & regional musicians 0% 250 = 95 5] 1129 90% =
16 [l Showcasing diverse musical genres from around the world 0% 40 4 10 ] 15' ¥ 63%n *
i Produce 2 professional thestrical productions (2 plays) ] = T
17 8| More visitors to downtown Delray Beach and the CRA district 0% [ i2 0 [l o =
|increased eccnomic activity downtown D% 0 0 3] =
15| More and higher quality cultural oportunities for local talent D% 0 | 0 i o] -
Increased knowledge about multi-cultural genres 0% 0 | 0 B 0 »
| |
lProduce 7 Radie Theater performances
21 M |Affordable, engaging & Interactive opportunities for theatre goers 0% 7 1= 6 M 114% .
22 [ Theatre events and themes that are appropriate across demographics 0% 7 6 114% *
23 | Opportunities for participation of local MS & HS students at no cost 0% 70 3 2 £ 3% *
Produce 5 recurring monthly visual and performing arts events showcasting
local artists[Grassroots Gallery, Shine, Onyx, Feedback, Vibe)
Extended reach into the community providing afferdable & relevant cultural arts 3 il |
24 Blecerionca: 0% 30 b Iu] L 3% .
25 Visual & ummmﬂa_ami,mconﬁ.eamama_:wn:m ethnic, racial & 2ge 0% 20 10 | e3% u
demographics we serve




M NARRATIVE

. Revised: Creative City Collaborative of DB: A :* Music/Theater

N
|
|
|

i Qtr2 5 % Annugl Below
Revised Qi3 Qerg | .Cn
Provide exceptionol music and thedtre performances that engage the whole of Qirl Ending ; " : uc\u\hm - Goal expected
ww.noaasm__. Ending sfaufey | Yooty Gool W Ending6/30/17 W) Endings/50/17 \@| "o Achieved | 9| gont
8| 12/31/16
Bl ouTPUTS ] E
B[Host 130 live music concerts throughout the vear. ] 25 31 130 a0 27 B 12 | os% "
|
. We are-under |
Prior programming |
| did not draw crowds momm_ ,_-MMH e
asanbicipated by u..__uaam x..__.aM“._wn
, prior umaiﬂamo._... fiis. We e
|Endees .s..m P ..m.nen_u_um_..w developing new ,_ ¥
| new audience and 2 |
| marketing |
| new marketing | ctrategiesto _
| ‘tactics to improve [ a |
! attendance. e |
| attendance.
| en 7
1
| |
1 - — =
2 |8l Employment to South Florida musicians i i | ~ 2
l |
_ _ Even though the 7 f
| goal reached in | 7
| Survey results at dollars is 29%,
m checkout show 47% |8l survey results at V
| . of our ticket | checkout show
| nm_n.._u_.wu-m“ mi_:._ purchasers 59% of 7 |
| SHARHRAE answered "Yes" to purchasers
| [1754) times. | "Doyouplan on answered "Yes" 7
| $30 each. On- shopping or visiting to "Doyou plan _
On-fine survey m:m.u_._zs.. | alocal restaurant | on shopping or' 7
| atPOS .w being fsanchied Aprll \prior to or after your, visiting a local 7
3 || Patronage to local restaurants, hotels, bars & parking garages develpped for' 2017, If £m.., show?" That Is 799 restaurant prior [ | L
| , lauhch in ,nm_E_m.B wiing transactions, the: [ to or after your _ |
February. e majority of which show?". 861 [N ﬁ
method, we include 2 or more transactions, the |
b people. The%is (] masjority of |
11% for the low for Eu year | which include 2 + i
. becasuethe data (8| people. The goal (B |
| s was not beign | isan , |
| tracked byprior || overestimation if [I] ,
. administration, calculating solely
from survey

responses.

e ——




_ Opportunities for local sponsorships

One of our
newest
programs,
SHINE, hasa

(3 months at
$500 each
month).

Sponsorship
package has
been
developed for
launch
‘February 1,
2017

51500 sponsor

Duetoan

Wehavebegunto [Moverestimation of
develop sponsorship. sponsorship
materials, but dollars and a
launch was delayed. delay in
Thisis a revenue producing the
stream that we are || media kit, we fell
developing for 4th (Wl short in targeting
gquarter and the 17- |8 and closing on
18 FY, local

-sponsorships.

[{Froduce 2 professional thestrical performances (2 plays]

he first 2 plays|8 We introduced
“did not draw Radio Theater
audiences due
to their

March to make

dramatic sure our
audience is
aware that
, | Arts Garage's theatre was.
|Performance Attendees | historically only
successful  |BMl temporarily on
| season. We | hold. We will
| had 2 of our 4 produce.one
.shows and play each
cancelled the {88 month through
remaining the end of the
season. fiscal yvear.

6 1 Employment to local actors, directors, designers and laborers

in the month of

There will be no
more professional | professional
theatrical |
performances this
fiscal year. We
suffered a
tremendous Joss in

the first quarter 9».3 in the first
we are still |quarter that we
recovering from.  [Ware still

See above. M See above.

Patronage to local restaurants, hotels, bars & parking garages

did not draw
audiences due
to their
dramatic
thematic
| departure from B Calculated with

1 AG's 1/2 of
historically attendees {77)
successiul times $30

seascn. We each.

had'2 of our 4’

-shows and
cancelled the
remaining

season.

:See above. In

addition, we were |8 the budget, staff
nat tracking this and board
data priorto 03 decided to cancel
after the theatre the remainder of
program was. the theatre
cancelled. season,




After adoption of

No
sponsorships The budget; sty
and board
. garnered for N
Opportunities for local sponsorships <3y See above. dedided to cancel
notgarner () Radio Theatre the remainder of
sponsorsfor (8 duringthe the theatre
rter.
) the first two . quarter. season.
8
Produce 7 Radio Theater performances
| We will offer After three radio
complimentary theatre shows (6
seatsto 6 performances which
{The first 2 plavsB oo o Theatre was 86% of our R—
5 S:B,msmn. both B8 ceats for the target) we found M n_.nn | SR
Atendees nudity aid remainder of little demand & Mw 4 o
language the year (10 suffered some ettendance.
Sut_u...ov:vn.m per show fora financial loss. We
for children: total of 120 cancelled the
The remalning seats). remalning shows.
season is
canceled.
.Because the
The original remaining shows Under budget
| seriesisnot were cancelled, and |8 due to low ticket
) offered and no our first ones were sales and
108115 comp. seats{each of 6 performances) for local MS & HS Students sponsorships during testing/end conflicts with
c s g for Radio of schaol timing, this |l students' school
AERind Theatre was not achieved at schedules.

not garner
sponsors for
the first two

plays.

the level we hoped.

Praduce 5 recurring monthly visual and performing arts events showcasting
local artists|Grassroots Gallery, Shine, Onyx, Feedback, Vibe)




We only met 58% of

our goal but we
Radio Thezatre have staged the
tickets are $25 launch of each
per seat with program to ensure: |
Create opportunities to showcase lacal, emerging talent The first 2 plays{l  graup, well success.Onyx, Onyx |
contained both 8l helaw the rates: Artwalk, Grassroots
nudity and for the prior Gallery & Shine
‘language. two plays. active from March -
inappropriate June; Vibe launched
for children. 'inJune.
The remaining
seasonis’
canceled..
Sponsorships fell
This series is [ om_hupuﬂwﬂ”m_..ﬂo““o well below
not offered " expectations,
" . AG Admmin did and no developing ' With new.mediz’
12 |8 Opportunities for local sponsorships G Admin P—— nu_.naqwﬂ.m & small Kit and targstted
not garner ' business.
siionisor’s for for Radio ——— muo_._muagn@ we
the first two Theatre epportunitles. hopeto Bmw"
ey, 1718 goals:
OUTCOMES
Host 130 live music concerts throughout the A
We met 57% of
our stated goal,
however only
56% of our
855 of our 1688 patrons who
| patrons purchasing , replied to our on-
tickets duringthe |8  line survey
| 3rdquarter (51%) |B| reported that
| reported they lived |B they fived from
On-line survey | in cities other than, [l towns other than
launched April | Delray Beach in.our Delray Beach.
13 |88 More visitors to downtown Delray Beachand the CRA district, 2017 to track on-line survey.This This is 816
patrans' number of patrons spending
hometown.

purchasers does not |8 cash parking and
.represent the 59% of the total
nurnber of spending In the
attendees per downtown area.

purchase (often 2 or |8l We anticipate an
more per purchase). |8 increase as we
| utilize our on-line

| questionnaire for
| afull yearfor
17.18.

e — e — e e e
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We are now

tracking
activity based
on ticket
purchases Survey results show
| using a formula 47% (798
based on one transactions) of
LT — rm_momo_._n ticket purchasers
at POS is being ticket answered "Yes" to
developed for v.._mn:.unmm "Ba you Pl gy
launchin multiplied by shopping or visiting
February which $30 each, alocal restaurant
. . L Parking, meals, prior to or after your | We met 50% of
Increased economic activity downtown will include "
aquestions alcohol show?" Atan ourgoal.
feohin purchases, etc. average of $35 per
patron's would be person, there isa
s batdre included. The conservative impact
2 after AG. on-line survey of $27,965 without
will also track calculating
the number of trensactions that
patrons who include multiple
frequent other patrons.
establishments
before/after
attending AG
performances,
We continue to
80 of our program a variety of
performers acts, but as part of
during Quarter our effort to cut
2were local costs and to 23 of our acts
and/or regiona! embrace and
- talent. We showcase local FaSanted
Increased use of local & regional musicians This autcome p talent from
difficult to have revised talent, we continue Delray Beach or
assess as it our touselocal & South Florlda,
| does not define|fi Programming reglonal talent. 20
| igher madel using of our 40 acts
| quality”. 33 of [[fi§ more local and represented talent

our perfarmers regional talent.

during the
quarter were
local talent.

from Delray to
Miami.




16|88 Showcasing diverse musical genres from around the world

This outcome is
difficult to

measure
and/or assess.
5 different
genres of music|
made up our
21 performers

and the
headliners
‘consisted of
African
American,
Caucasianand
Hispanic.
performers.

Produce 2 professional theatrical preductions (2 plays)

At least ten genres
of music and/or
countries or regions
were represented in
our 40
performances this
quarter. These
included performers
from Cuba, Brazil,
Argentina, Hait],
Paris, Brazil, New
Orleans, New York,
and many other
areas,

|performers from
Venezuela, Italy,

17 || More visitors to downtown Delray Beach and the CRA district

The first 2 plays
did not draw-
audiences due
to their
dramatic
thematic
departure from
AG's
historically
‘successful
season. We
had 2 of our 4
shows and
cancelled the:

remaining

5eason.

Although we
cancelled the
second half of
our theatre
season, Radio
Theatre
brought 153
additional
visitors to
Delray Beach.

Because the
Because the theatre |8 ‘theatre season
season was ‘was unsuceessful
unsuccessful In Q1 inQiand Q2,it
and Q2, it was was cancelled.
cancelled. Dne of ‘One of the
the indicators of the |8 indicators of the
program's failure program’s failure
was the Jack of was the lack of
ticket sales: We ticket sales. We
have now cancelled (8|  have now
the season, cancelled the
season.




did not draw Although we
audiences dug cancelled the
to their second half of
dramatic our theatre
season, Radio
Theatre
Increased economic activity downtown increased See above. See above,
historically economic
successful activity with
season. We approximately
| had2ofours (B  $2295
| showsand additional
| cancelled the revenues.
remaining
season,
More and higher quality cultural oportunities for local talent See ahove. See above,
Radio Theatre
| offers a view of
The first 2 plays 8 istarical shift
Increased knowledge about multi-cultural genres provided inculture asit See above. See above.
miriinal showcases Jife
exposure to from the
multi-cultural 1940s.
| themes.
Produce 7 Radio Theater performances
The first 2
- plays -
contained both 8 contained both
nudity and | nudity and |
BUaEE ] I ! Completed 3 plays Completed 1 play
) . . 3 _— | inappropriate 5 i [2 performances)
Affordable, engaging & interactive opportunities for theatre goers for children. for children. {6 performances) at at affordable |
(8| The remaining 8| The remaining. SiRBAAHIL A rates,
| Seasonwas season was
canceled due canceled due
to fiscal to fiscal

STt

reasons.

reasons.




The first 2

plays
The first 2 plays 8 contained both
contained both nudity and
nudity and language All performances (& Al vmln:.:m:.nmm i
) B language inappropriate were appropriate EM e apprapriate
Theatre events and themes that are appropriate across demographics inappropriate $or chitdren. for children 12 and |4 m:nM “H_.__qun Mw__
for children. The remaining older and all adults. g Tan
The remaining eSO WHS aduits.
seasonwas canceled due
zanceled due to fiscal
to flscal reasons.
réasons.
The first 2
lays
et Zpleys no:ﬁm_"__sm%_ both
contined both nudity and We did not reach as [i] We did not reach
nudity and _ms_ . i) rmany school aged as many schaol
languzge _:mnﬁmonw_mﬁm children as we aged children as
pportunities for participation of local MS & HS students 2t no cost Inappropriate for children hoped due to we hoped due to
for children. el conflicts with schaol conflicts with
- The remaining 3
The remaining season was calendars [testing,
season was etc.)
canceled due
canceled due el
tofiscal rastans

reasons.




5

2418

m_-Bn..._.h 5 recurring monthly visual and performing arts events showcasting
|local antists{Grassroots Gallery, Shine, Qnyx, Feedback, Vibe)

white.

Four programs
| successfully {Dur fifth program
| launched with the |8l was scheduled to
final one launching launch in
in September. The || September but |
| Gallery is free and i
| | hashad 8 local in October. This ,
_ artists exhibited to was due to |
m | date. Onyx has Hurricane Irma, |
mxnn_.unnm reach into the community providing affordable & relevant cultural arts u_.o.w_,ﬂw“-an d pr uuﬂw“_.:mn_ wnﬂhm_w “M._.MM e , naﬁhhﬂhrﬁ _ -
| experiences to date. to date. emerging musicians. than one _
Shine & Vibe host || cancelled Shine [0 |
dozens of duetothe _ i
performers hurricane) ] _
monthly: Onyx continued on ||
| Shine &Vibe are all (8 schedule, All are [] W
, 8| si0ticketssoall (B  extremely || _
four events are | affordable at $10 7 | |
| | extremely perperson. | _ |
7 | affordable. W _ , _
, | |
| | 1§
| f _ _
| | | | |
1 i 1 “
]
_ Although itis | _
| difficult to track | |
race/age | |
demographics, we
ask for voluntary.
| answers to these |
| ‘guestions at
| | | checkout. Only 47%
[Visual & vm&w_.am:m Arts events broadening the ethnic, racial & age _uam_””“am d Eow.ﬂo_._.”.._._m d responded.The | "
| demographics we serve 65 ks, | 1o gote. majority of our ”
patrons at these |
| | events pay cash at: ,
| the door & do not | |
answer the , |
questions either. |
| | 73% of the ones W
who respond are |
|




OUTCOMES

GBDC Entrepreneurship Institute [Annette Gray)

The Business Side of Art: A Young Artist Career Development Program with the

38

e

Prior Prior
| administration |8 administration
did not follow did not follow e program was
through with hrough with
Increased knowledge abotit turning passions inta careers SEME.;E nnuaqm_:.._f | H“HI_R dakto
member member : under-enrollment. ensllivene
partnership. partnership,
Fellow up Follow up
scheduled for scheduled for-
2nd quarter. - 2nd quarter.
Prior ‘Prior
administration |8 administration
did not follow did not follow |
| through with through with The program was The program was
Increased self-awareness and improved goal setting by participants community community cancelled due to cancelled dueto
member member under-enrollment. 1 :..En_...
partnership. partnership. enrellment.
Follow up Follow up
scheduled for scheduled for
2nd guarter. 2nd quarter.
Priar Prior
administration administration
did not follow did not follow y
through with through with The program was ERETam. as
Increased awareness for community of local, young, emerging artists community community jcancelled due to e et
member member {under-enroliment: “”..‘"_M___ﬂ_._n:r
partnership. partnership..
Fellow up Follow up
| scheduled for scheduled for
2nd quarter. 2nd quarter.
Summer Camp Series: Musical Theater
| Prior Prior Due to late
administration |8 administration development of
did not follow did not follow program due to
Opportunity for affordable & engaging performing arts opportunities for local ‘through with through c..._mn_.. teachier search
elementary students - many from schoals with limited arts education community* COMMURLY. and the
member member subsequent late
partnership.. partnership. marketing effort,
Follow up Follew up. we only enrolled
cheduled for- cheduled for 14 students.
2nd guarter. 2nd quarter.




Prior Prior
administration | administration
did not follow |8 did ot follow Stidents o S
. ) through with through with different schools
Increased opportunities for local students to interact with students from other community .community Launches in 4th | participated
schools and neighborhoods ek iEmbEr Quarter. including children
partnership. partnership. 2syoungas 6 and
Follow up Follow up asoldas1l.
scheduled for cheduled for
2nd quarter. 2nd quarter.
DrumLing
[Students and
Students expressed (S parents
their increased expressed
i -~ learning and. excitement with
i o
Increased opportunities for local MS & HS students to improve focus, discipline, administration [ administration HWH m.““ Mnﬂnm_ d Mwamﬂmuoa:aq
teamwork & self-confidence did not follow did not follow h_.im.m.m i _sw gbrnschons. i
through with ‘through with aged and the porvided
community community scholarship students [Blscholarships for 8
member member were HS. ofthe 10
partnership. partnership. students
Follow up Follow up
scheduled for scheduled for
2nd quarter. 2nd quarter.
he enrolled
o students were very
Rahmﬂ_qdmoa m&:hﬂ”.umu: FaVEtss ons frans
did not follow [ did not follow Pelm Beach to Boca. [ different
Increased opportunities for local students to work together to achieve a with h ; Fwith Raton. Students | Middle & High
common vision & experience the power of community through s.ﬁ ﬁ. FopEnwiE from 12 to 17 years [Mllschools were
FeRiTLRtY omEmunity of age, of bath Irepresented
member member
" " genders and
partnership. partnership. multiple races
Follow up Follow up articipated
scheduled for 8 seheduled for S
2nd quarter. 2nd quarter.




Revised: Creative City Collaborative of DB: B : Educotion: Provide relevant

73%

. % Annual ‘Below

T . i f Revised Qtr3 | Qtr4 on
and quality visual & performing arts education opportunities thot are Ending " ; | T 20/1/16- Goal ex

2 Ye | (pected
accessible & desireable for oli members of our community. 3/31/16 early Goal Eading60)38 Ending 9/50/16 9/13/17 Achieveq | TOT9€T goal
| OUTPUTS
_._._..n Business Side of Art: A Young Artist Career Development Program with the
GBDC Entrepreneurship Institute (Annette Gray)

26 i students explore professional careers & gain exposure to successful artists 0 20 0 0 0% »

27 Wbm partnership with Global Business Development Center 0 1 0 0 0% "

28 [ Student attendance includes paid and scholarshipped youth 0 20 0 0 0% .

| Opportunity for local sponsorships or donations 0 $ 5,000 0 4] 38% .
M| summer Camp Series: Musical Theater N
0 50 0 14 28% [

31 88| Employment for teachers from local community 0 5 0 Fl 80% -

32 || Student attendance includes paid attendees and youth scholarships 0 4 0 8 200% "
Involvement of MS & HS students from Atlantic High, Carver Middle & Village 0 4t b 6 -~ .
Student attendance includes paid and scholarshiped youth 0 30 12 14 B87% *

il Employment for teachers from local community 0 2 1 3 200% »
Opportunity for local sponsorships or donations 0 5000 1750 4400 123% *
The Business Side of Art: A Young Artist Career Development Program with the
GBDC Entrepreneurship Institste (Annette Gray)

37 || Increased knowledge about turning passions into careers 0 ] 0 0 0% *
Increased self-awareness and improved goal setting by participants 0 0 0 [1] 0% [

38 @lIncreased awareness for community of local, young, emerging artists 0 0 0 0 0% *
Summer Camp Series: Musical Theater
Cpportunity for affordable & engaging performing arts opportunities for local b 50 0 14 g
elementary students - many from schools with limited arts education 28%

|Increased opportunities for local students to interact with students from other 0 io 0 P S i
Increased opportunities for local MS & HS students to improve focus, discipline, .

Wl teamwork & self-confidence 0 - 12 w 5% .

|Increased opportunities for local students to work together to achieve a

i : i 0 30 12 10
[common vision & experience the power of community




26

Revised: Crentive City Collaborative of DB: B : Education: Provide relevant Qtr2 Qtra otra | % Annual Below
and quajity visual & performing arts edication opportunities that are Ending Ending 6/30/16 Ending 9/30/16 [ Goal On target| expected
oecessible & desireable for all members of sur community. 3/31/16 e "iE \; Achieved goal
QUTPUTS ]
The Business Side of Art: A Young Artist Career Development Program with the
GEDC Entrepreneurship Institute (Annette Gray)
| Prior
hottollow B8l development I The program was
. throughwith |8 £ crrikers The agshim o Ba._Hum__M..m dueto
Students explore professional careers & gain exposure to successful artists community Drumfine cancelled due to GinHE "
ama._umm | during Q2 with under-enrallment. srirallindi
partnership. launch in Q3.
Follow up
scheduled for
| 2nd guarter.
| Prior
administration Planning &
did not follow development
2 T —— oo through with |8 o sTRIKERS The pegram wee.
27 B AG partnership with Global Business Development Center community T — cﬂm“nw__mwoﬂ__” mﬂn_... e .
Bmz.anm during Q2 with nder-en f enrollment.
partnership. |8 |aunchin Q3:
Follow up
scheduled for
Y . 2nd quarter.

22

Student attendance includes paid and scholarshipped youth

Prior

administration | Planning &
did not follow, i development
‘through with | Tor STRIXERS
community Drumline
member during Q2 with
partnership. launchin Q3.
Follow up
scheduled for

2nd quarter:

The program was-
cancelled due to
under-enroliment.

| The program was
| cancelled due to.
under-
enrollment.




Opportunity for local spensorships or donations

Prior

administration
did not follow
through with

community Planning &
eiEe development
partnershin. B ¢ crRwens

Follow up Drumline

scheduled for syl
during Q2 with

2nd guarter. Jaunch i o3
Projected R I K

donations and

sponsorships
grassly
overastimated ,

The program was
cancelled due to
under-enrollment.
The 1900
sponsorship was
used for drumline
students instead of
this program.

The program was
cancelled due to
under=~
enroliment.

Summer Camp Series: Musical Theater

Summer camp
programmiing
in progress.

Summer camp
programming
will occurin
the 2nd
guarter.

Employment for teachers from local community

| Goal was not met
due toadelayin
hiring qualified
staff. This
delayed program
| development and
| advertising.

Launchesin 4th
Quarter.

Summer camp
Pprogramming
will occurin
the 2nd
q[uarter.

Summer camp
programming
in progress.

Launches in 4th
Quarter.

Student attendance includes paid attendees and youth scholarships

Summer camp
programming
in progress.

Summer camp
programming
will aceur in
the 2nd
quarter.

14 for this
program which
| was rewarding

for our
arganization,

Launches in 4th
Quarter.




We have struggled
to engage local
schools' students, |
believe that our

engage local
chools' students.

Involvement of IS & HS students from Atfantic High, Carver Middle & Village Prior mcﬂn: dates were I am reengaging
Academy administration [ Upon closer I at n. Eipsakiof s_.ﬁ: the
- did not follow Wi testing & end of principals for the
through with diseussion with year school dates. | 17.18 year to
community community am reengaging with [§il ensure students
Hembag partners, this the princlpals for are aware of our
partnership. [ifilseries has been the fall session. programming.
Falfow up
scheduled for fill replaced with
2nd quarter. SHINE.
Prior
4 paid and 8
administration o pawca i
did not follow  scholarsiips. We
through with participated in the
tudent attendance ncludes pald and scholarshiped youth community Great Give raising 2 paidand 8
Henibiar $2500 for student scholarships.
aFirersh] scholarships for arts
umu_ﬂoﬂuc % ’ education
scheduled for programming.
2nd quarter.
+ Upon closer
Prior m_mum e 1 teacher;
administration it enrollment will
did not folk discussion with .
not follow dictate the number
£ through with ammunity of Instructors we Ateachets
Employment for teachers from local communi| artners, this
Y. ty community p J néed, ThISsicgram engaged _:. the
member is anticipated to programining.
partnership. . grow as we move
Follow up replaced with P d
SHINE. AR,
scheduled for :

2nd guarter,




Opportunity for local sponsorships or donations

Prior
administration
id not follow
through with
community
member
partnership.
Follow up
scheduled for
2nd quarter.
Projected
donations and |
sponsorships
grossly
overestimated

Upon closer

The Great Give
generated $2500 for
arts education

including Drumline.
The money is not
received until

musical theatre
orkshop.




