
Date 7/30/18 Q2 UPDATE Project: Emergency Management 

Team  
 
Sponsor: Mark Lauzier & Caryn Gardner-
Young 
Team Lead: Suzanne Fisher 
 
Improvement Team  
CET Team  
 
Resources:  
Related process owners 

Problem Statement  
 
Review and update the City’s Emergency Management plan, based on past experiences from previous incidents while examining 
best practices from similar municipalities. 
 
Scope 

- Assess and update citywide THIRA (Threat, Hazard Identification, and Risk Assessment) 
o EM Operations planning 
o Mutual Aid Agreements 
o Hazard mitigation planning 

- Determine temporary and long-term Emergency Operations Center locations 
1. Short-term EOC at Fairfield hotel 

- Continue to update citywide Emergency Management Plan 
2. Plan updates by Section Chiefs and EM staff - ongoing 

- Benchmark against cities of similar size 
 
Targeted Outcomes  

• Updated and Finalized Departmental COOP Plans 
• Identify logistics necessary for short and long term EOC site(s) – ongoing. Short-term (2018) identified, agreements being 

finalized and site secured. 
• Ensure mutual aid agreements are current 

 
Boundaries  
Emergency Management plans need to include multi-year integrated planning and budget process to align with City Commission 
Policy. 

Stakeholders 
Customer:  City Commission, City employees, 
Residents, Visitors 
 
Other Stakeholders:  
Community  

 

Timelines  
  Initiate                                    Investigate                                Improvement                                              Implement  
 
Jan 2018                             March – May 2018                         June 2018                                                  Jan 2019 

 



 



 



Date 7/30/18 Q2 Update Project: Downtown Ambassador Program – COMPLETE AND ONGOING 

Team  
 
Sponsor: Mark Lauzier & Caryn Gardner-
Young 
Team Lead: Suzanne Fisher 
 
Improvement Team  
CET Team  
 
Resources:  
Related process owners 
Laura Simon, DDA 

Problem Statement  
 
The Downtown Delray Beach Ambassador Program began through the efforts of the Downtown Development Agency in FY16/17 
and ceased operations, due to funding, in June 2017. 
 
Scope 

- To achieve a high level of safety, well-being, marketing, and hospitality for the citizens and visitors of Delray Beach, the 
Community Engagement Team will assess the collaborative efforts of Public Safety, the DDA Downtown Ambassador 
Program, and other viable programs. This is a welcoming presence for visitors and citizens to encourage positive 
customer engagement within the city. 

- Coverage would be 365 days per year; time: 7am – 10pm Sunday – Thursday and 7am – 11pm Friday and Saturday in 
the DDA District. 

 
 
Targeted Outcomes  

• Review of FY16/17 DDA Downtown Ambassador Program - Complete 
• Review of FY17/18 DDA Downtown Ambassador Program Proposal – Complete 
• Review DBPD crime data for area proposed by DDA for Downtown Ambassador Program continuation 
• Assess data and fiscal requests for long-term impact 
• Assess proposed funding sources 
• Provide analytical analysis to CM for review – Monthly report provided to CET for review 

 
Boundaries  
Assess DDA proposed Downtown Ambassador Program for feasibility in multi-year integrated planning and budget process to 
align with City Commission Policy. 

Stakeholders 
Customer:  City Commission, City employees, 
Residents, Visitors 
 
Other Stakeholders:  
Community  

 

Timelines  
  Initiate                                    Investigate                                Improvement                                              Implement  
 
March 2018                              April 2018                                June 2018 (review program)                      June 2018                                              

 



Date 8/6/18 Q3 Update Project: US Census 2020 

Team  
 
Sponsor: Mark Lauzier & Caryn Gardner-
Young 
Team Lead: Suzanne Fisher 
 
Improvement Team  
CET Team  
 
Resources:  
Related process owners 
Tim Stillings, Planning Director 

Problem Statement  
 
In anticipation of the US Census 2020, which according to information provided by Tim Stillings will include an ongoing refinement 
and optimization period (Plan Y3.0) that will take place from June 2018 – November 2019, the City should begin to explore and 
examine creative ways to engage Census stakeholders to ensure maximum participation. 
 
Scope 

- As part of the US Census approach to “Collaborating on the 2020 Campaign” - Plan elements 1.0 – 3.0 involve 
participation by internal and external stakeholders from October 2016 – November 2019. 

- US Census 2020 is utilizing a Phases Communication Approach, which will involve participation on behalf of the City of 
Delray Beach to engage stakeholders to inform them of the timing and structure leading up to and during the execution of 
the 2020 Census. 

- Involvement of the City of Delray Beach with the 2020 Census Campaign, could include the following: 
- Community resources such as shared HOA lists, block captain information, church information, etc. 
- Marketing resources such as City initiated media campaign, media events, etc. 
 

 
Targeted Outcomes  

• Initial US Census 202 meeting held: March 29, 2018 
• Review of US Census 2020 “Approach to Collaborating) document and other US Census documents by internal 

stakeholders 
• Work collaboratively with US Census 2020 team (not yet appointed) throughout multi-year Census process 
• Develop marketing resources, as appropriate 
• Develop community resources, as appropriate 
 

Update 
• July 2018 – Local update of addresses forwarded to US Census Department – awaiting address verifications  
• Awaiting Community Outreach Directives from US Census Department 

 
Boundaries  
Information contingent of US Census 2020 release of information, requests for assistance, and timeline. 

Stakeholders 
Customer:  City Commission, City employees, 
Residents, Visitors 
 
Other Stakeholders:  
Community  

 

Timelines  
  Initiate                                    Investigate                                Improvement                                              Implement  
 
March 2018                   June 2018 – November 2019          As info becomes available from Census Dept.  Jan 2019 – Dec 2020 

 



 



 



Date 8/6/18 Q3 UPDATE Project: Pompey Park Master Plan 

Team  
 
Sponsor: Mark Lauzier & Caryn Gardner-
Young 
Team Lead: Suzanne Fisher 
 
Improvement Team  
CET Team  
 
Resources:  
Related process owners 

Problem Statement  
 
Review and update Pompey Park, including Pompey Aquatic Center, to provide an improved functional space for current and 
future recreation and leisure programs. 
 
Scope 

- Secure consultant through competitive solicitation – Completed – Wannamacher-Jensen selected 
- Assess existing site amenities, including Phase 1 site analysis – Completed – June 2018 

o Stakeholder and Commission interviews 
- Provide 3 draft site schematic plans 

o Present draft plans (3) to community for review and comment 
o Present drafts to Commission with cost estimates for each plan, include community feedback 

 
Targeted Outcomes  

• Phase 1 to include Stakeholder and Commission Interviews, Site analysis 
• Phase 2 to include Alternative Concepts and community presentations 
• Phase 3 to include provide alternative evaluation based on community feedback, physical constructability, and 

construction costs 
• Phase 4 to include campus masterplan, pre-design report, draft report, and final report 
• Phase 5 to include schematic design 

 
 

Boundaries  
Timeframe to include adequate stakeholder and community participation and input in the process 

Stakeholders 
Customer:  City Commission, City 
employees, Residents, Visitors 
 
Other Stakeholders:  
Community  

 

Timelines  
  Initiate                                    Investigate                                Improvement                                              Implement  
 
Jan 2018                             March – Sept 2018                         June 2019                                                  Oct 2020 

 



Date 8/6/18 Q3 Update Project – Special Events Policy Refinement & Budget   

Team  
 
Sponsor: Suzy Fisher/Jeff Goldman     
 
Team Leads: Suzy Fisher, Mike Allora, 
Vince Roberts   
 
Improvement Team  
Community Engagement Team  
 
Resources:  
Related process owners 

Problem Statement  
Special events are varied in size, scope, funding and sponsorships from small, med to large, to City Events/City Co-
Sponsored, events and non-city events. Currently, there is no policy set forth to determine the city’s commitment to such 
events. Rules and procedures were adopted to mitigate this issue, however, there are still issues with completeness of 
applications and overall process. There are constant requests for waivers and in-kind services and is undetermined 
where this function should be housed within the City.   
 
Scope 
Cost recovery of the actual special events cost should include the events (personnel), FICA and 15 % of administrative 
overhead cost.  
  
Targeted Outcomes  

- Streamlined cost recovery worksheet. Formulas to be updated bi-annually  
- SharePoint access to application & worksheet eliminate redundancy and inefficiency  
- Communications plan for City PIOs & Community Partners to share with community at least one week prior to 

event 
- All events will receive a 15% overhead charge for personnel charges  
- City needs to establish a predetermined list of pre-approved City sponsored events and create a non-

departmental fund to support all special events during budget process 
- City also needs to capture Tennis Center special events as part of this process, to capture true cost  
- Special Events will be transitioned back to Parks and Recreation dept 

Stakeholders 
Customer:  City Commission, City 
employees, organization  
 
Other Stakeholders:  
Community  

 

Timelines  
  Initiate                                    Investigate                                Improvement                                              Implement  
  January 2018                         Feb-April  2018                        April- July 2018                                               November 2018  
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