Defray Beach Public Library
CRA Q3 A Guide Report- April 1, 2018 to June 30, 2018
Program A

This 3 quarter, the Delray Beach Public Library welcomed 27,472 patrons into the library and issued 344
new adult library cards (78% and 84% of full year target outputs respectively). The library issued 62 new
Juvenile cards. Adult programing reccrded 65 adult programs presented with attendance numbers {692)
reaching 59% of output target. This attendance created a patron savings of $6,207.00 (using an average
ticket price of $8.97 as established by the National Assaciation of Theater Owners). The Delray Library
checked out 8,334 print items, 2,119 audio-visual, and 1,050 EBooks (68%, 65% and $176% of totals
respectively). This represents a patron savings (using $20.00 per item as an average) of $230,060 — 59%
of output target. The Delray Beach Public Library realized a personnel expense savings of $8,401 resulting
from 348 volunteer hours (calculated by an average hourly wage for non-profit employees of $24.14 as
established by independentsector.org). The Library’s Reference Services assisted patrons 4,214 times this
quarter (96% of total output target).

Submitted by:

Fowen) Fopard

Karen Ronald
Library Director

July 24, 2018
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Delray Beach Public Library
CRA Q3 A Guide Report — April 1, 2018 to June 30, 2018
Program B

In Q3 the number of one-on-one consultations remained consistent with 37 distinct customers being
served at the Library’s Business Resource Center. This quarter our services have included providing
assistance with business planning, review of financials, preparing for application to the CRA grant
programs, marketing strategy, capital access guidance and strategic planning and guidance.

Six workshops from the Building a Smarter Small Business Seminar Series were held at the library with a
total of 51 participants. Topics covered included: Cash Flow Management, Key Elements of Business
Planning, Being a Leader, and Start Smart {far those with a with a business cancept) and Launching a
Business (those in the early stages of startup). A remaining course will be offered on July 10": How to
be Certified as a Disadvantaged, Minarity or Woman-owned Business.

We are in the process of finalizing the design for the brochures that will have general SBDC information
for our Spanish and Creole business leaders as to how they can receive one-on-one consulting services.

The three Construction Seminars have evolved into a Construction Conference titled “Go Build Delray”
to be held on September 15™ at the Delray Beach Library. The half day conference will begin with a
panel of contractor representatives discussing their view of the needs of the industry in relation to the
planned development projects coming to Delray Beach. The rest of the morning then provides breakout
sessions on a variety of topics both technical and business management related. Currently we are
holding focus groups with potential members of the panel and target audience to tighten up the design.
The intent of the conference is to facilitate a base-line assessment of the needs of our sub-contractor
population in order to develop a long-term suppert system. This support system should include not only
addressing the technical needs of having a construction trade business {such as certification, licensing,
permitting) but also the skills and knowledge needed to manage and grow such a business.

Submitted by: .
2
7 —
& ZS
Jacqueline Ramirez
SBDC

Karen Ronald
Library Director

July 16, 2018
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12:58 PM

07/23/18
Accrual Basis

Deiray Beach Public Library

Balance Sheet
As of June 30, 2018

ASSETS

Current Assets
Checking/Savings

Accounts Recelvable
Other Current Assets
Total Current Assets

Fixed Assets
1310 - Bullding Contents-Furn/Fixtures
1320 - Building Additions-Library
1330 - Accumulated Depreciation-Bldg.

1340 « Lease Hold Improvements

1350 - Bullding Contents-Mach/Egulpmt
1360 * Parking Garage Privilege

1370 - Accumulated Depre-ParkingGarage
1380 - Land

Total Fixed Assets

Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable
Credit Cards
Other Current Liabllfties
Total Current Liabilities
Tatal Liabilities

Equity
3000 - Retained Earnings
30002 - Opening Balance Equity DBA
30005 - Unrestricted Net Assets DBA
3010 - Opening Balance Equity
3020 - Building Fund Balance
3030 - Gift Fund Balance
3031 - Gift Fund-Temp. Restricted Fund
3050 - General Fund Balance

Jun 30, 18

3,422,295.48
391,205.00

4,778.00

3,818,278.48

2,358,982.37
8,074,970.51
-4,843,213.17

34,250.00

93,725.00
2,798,708.34
-591,075.00
388,000.00

8,314,348.05

945,348.00

13,077,974.53

26,235.16

26,235.16
3,850.94

-960.88

29,125.22

29,125.22

205,375.17
118,426.97
63,323.84
294.50
11,226,848.68
315,899.86
147,960.00
416,492.57

Page 1



12:58 PM Delray Beach Public Library

07/23/18 Balance Sheet
Accrual Basis As of June 30, 2018

3065 - Land Revaluation Reserve
Net lhcome

Total Equity

TOTAL LIABILITIES & EQUITY

Jun 30, 18

388,000.00
166,227.72

13,048,849.31

13,077,974.53

Page 2



