To:  Jeff Costello, Executive Director
Joan Goodrich, Economic Development Director
CRA Board of Commissioners

From: Marjorie Waldo, President & CEOD
Re: Third Quarter 2017-2018 A-Guide Narrative

Date: July 16, 2018

The third quarter of FY 17-18 has been a rewarding one as we have begun to see the fruits of our fabor
o expand our reach in the community. Our community relationship with the Education Board, Spirit of
Giving, and the Pineapple Grove Aris District continue. In addition, we have partnered with TADA (The
Alliance of Delray Aris} and with the Sustainability Officer of the City of Delray Beach Public Works
Department to collaborate on a Climate & Art Festival, We continue our partnership with the Spady
Cultural Heritage Museum as we planned a Gospel Sunday event for July 15th, and we hosted the
Greater Deiray Beach Chamber of Commerce’s Business Expo on May 15%. We also participated in the
City's Economic Element Partner meetings.

As we work towards our big January 2019 Gala, we have started to create a Development Plan that will
help us attain increased stability. This includes capitalizing on social media and crowdfunding through
Mobile Cause. Putt Fore the Arts on April 28" raised nearly $50P0 and brought new people to our
doors. We continue to work on the liquor: license and we are currently awalting the final architectural
drawings we need to start the bulid out ana. application process|for our performance bhased tiquor
license which also bring In additional revenues. We also gained ﬁwo new angels for our Bahd of Angels
campalgn (510,000 each). We continue to’ app!y for our recurring grants (the 18-19 A-Guide, the State
of Florida Department of Cultural Affairs) as well as new ones, H <e the State Farm Neighborhood
Assistance Grant, § i { o

We had a great third quarter of 2017~2018 with 8 sold out shows. and another 6 shows nearly sold out —
after prime season! Our summer programmlng is designed to b ing a smaller production expense to the
venue and appeal to locals and/or Iast-rninqte ticket purchasers This allows us to manage the “off”
season’s traditional reduction of sales effectively. We also created a summer program “Garage Queen”
designed to bring excitement and celebrate diversity & incluslon. This elimination style drag queen
competition (a recurting monthly program June through August. WIth the winner taking the stage in
October) completely sold out In June and July and has already sold out for August. We partnered with
COMPASS and offer free HiV testing and information 1o atl who want it.

Our Arts Education programming has finally had a success Our summer camp, Set the Stage, created
significant community support, Between the Great Give, a grant from the Harvey & Virginia Kimmel
Foundation & a matching grant opportunity, we raised over $33,000 to fund student scholarships. This
allowed us to say YESI fo every child who wanted to participate in our theatre camp. We gave 28
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scholarships for the summer {20 of those during Quarter 3). As a result, many of our city’s kids who
otherwise could not have afforded the $1000 fee will write, direct, & act in thelr own production. The
first camp’s end of sesslon production on July 7' had over 100 attendees, mostly family & friends of our
campers who were new to Arts Garage and our programming.

Our Grassroots Gallery has put neatly $14,000 in the pockets of our emerging artists who are showcased
two at a time for a month-fong show with an opening reception aligned with the first Friday Art Walk,
We had 2180 visitors to our gallery in the third quarter, holding steady our visitor numbers even off
season. We also launched a new exhibit, “Artist’s Ladder”, where we showcase additional, more
advanced local artists on the west wall of our maln theatre, also broadening the possible revenues and
increasing the exposure for our local artists.

We've worked hard to brand ourselves in the media & our community, including the following
hghlights:
¢ Discover the Palm Beaches presentation on Aprif 12

* Discover the Palm Beaches Attraction Tradeshow on April 17%

* Presentation to the Delray Kiwanis Club on April 18"

o Interview (April 30™) & Article in the Delray Newspaper (June edition) about Garage Queens
* Interview & article in Boca/Delray Magazine (on-line) Méy 10th

* Interview on Life in the Paim Beaches with Rick & Christy on June 23rd

¢ Interview with FLOW June 27" '

We are very grateful, as always, for the support of our CRA and our City. We are proud of our
accomplishments and excited about the future. i

Sincerely, N
Marjorie Waldo, M.Ed,
President & CEQ
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CCC of Delray CRAFY17.18Q3 |

|

CRA Combined Quarterly Budget Report

DRGANIZATION: Craative City Collaborative DBA Arie Garage

FY 2017-18

FY 2017-18

Quartor 3 YoartoDate || FY 20178 Variance
INCOME 0411118 to 10/01117 to Budget (u':;::;:::;e)
06/30/2018 08/30/2018

Fees, Tickets, Regiélratlon, alo. 142,112 518,863 875,000 {1566,137)
Corporate Grants/Conirbutions 100 7,443 25,000 {17,557}
Individual Donations 51,3566 81,739 75,000 16,739 |
Foundaffon Grante 16,200 17,200 50,000 (32,8000
Government - Federal - - - -
Qovernment— Local/County - - 2,500 (2,500)
Govarnment- Btale 10,995 32,981 43,974 (10,993}
inind - 2,200 10,000 {7,800)
Intarast Incoms - - - ;
Membership 960 5378 11,000 {6,622)
CRA Actual or Requested 68,759 206,251 275,000 {68,748)
Other: Concesslons 2,332 16,253 70,026 {83,773
Other, Guiid Fundraisers " 20,443 75,000 {45,557)
Other; Rentals 200 2,725 25,000 {22,275)

NET INCOME _

15,418

Total Income 202,008 029,476
e e e
FY 2 FY 2017-18
Quarter3 Year to Date FY 2017-18
Expense 0411118 to0 10/01/17 to Budget (Unfovoratne}
I 08/30/2018 & 06/30/2048
Balarles & Related Taxes 93,316 282,644 306,640 23,006
Fringe Benafils & Taxes 8,049 16,545 38,000 22,465
Professional Sves/Consulling 49,718 105,353 115,000 9,647
Insurance 5313 10,891 14,000 3,109
Licansaes, Regisiration, Permits 1,477 4,787 4,000 {797)
Conferences & Mestings [ 648 708 1,000 292
Copying & Printing \ 2,181 7928 1 18,000 7,072
Equipment Rental/Maintenance - - - -
Renl/Morlgage & Meintenance 6380|0455 50,000 25644
Utilities 4,866 16,983 20,000 4,017
Telecommunication/\Web 3183 9636 11,000 1,364
Office & Program Supplies 1,873 8,081 7,000 (1,081}
Postage & Dellvery 194 708 1,000 294
LocalTravel 36 1,187 5,000 3,813
Capltal Expendiiures - - 20,000 L - 20,000
Marketing Services 10,402 18,4756 1,860 73,385
Produclion Expenses 86,082 336,316 800,000 | 262,664
Ars Garage Guild 32 3,220 27,000 23,780
Concessions 604 11,083 20,000 8,047
Total Expense . B66,861 4,346,600
e S T T




GRA Comblned Budget Narrative Report

CCC of Delray CRA FY17-18 02

ORGANIZATION: Creative City Collaborative DBA Arfe Garage |FY 2017-2018 ||

llquarter 3

Excending Projection X On Target Below Projection
GRA COMBINED REPORT ‘ |
INCOME: Explanation of Varlances
Faas, Tickets, Regisfration, elc, On Targel

Carporate Grants/Conlributions

implemanding Davelopment Paln 1819FY to include board { comporale sponsors

Individual Donalions

On Target

Foundation Grants

Confracling with Grant Writer Q4 lo inciease grant revenuss

Govarnmant - Federal

NIA

Government: LocaiCounty

Government- Siate

—

On Target VT

In-Kind | Anticipaling additional support in Q4 from board

Interest income N/A »
Membarship Membership is annual and shows spikes basad on renewal dates

CRA Actual or Requested On Target i

Other: Concessions

Altalning the Jiquor licanse has taken slgnificantly longer than anficipated, |

Other: Guild Fundraiser

" Funding plans have shifted as we devalop new sirategles (i.e. Annual Gala ve Bil

Other: Renlals

Below largel as we navigate lease rastrictions. |

Implementing Development Plan 1819FY to Include board / corporate sponsors

~d

_Lower than Prajection X DOnTarget EExcsedinjectlbn -

EXPENSES: Explanation of Variances
Salarles & Related Taxes Excesded profeclion as we made markeling a ET position
Fringe Benefils On Target ) \

"\
Professional Bvee/Consulting On Target \
Insurance . On Targst \
Licanses, Regisiration, Permits Neglecled to budget for music licensing fees I] \
Conferences & Maslings On Target ;
Copying & Prinling On Target
Equipment Rental/Maintenance N/A
RentMorigage & Maintenance On Target X
T M o Tan
TelacommunicationWeb On Targel

Office & Program 3&5[5“35

Over budget dua fo the purchase of computers and cabinets

Postage & Delivery

On Target

Local Travel On Target

Capltal Exﬁéridlmre Did not purchass any caplial ifems for this Quarisr.

Marketing Sarvices Relow hudge! bacause Marketing Conlractor was fired full tims and Is reprasented in salarios
Production Expenses On Target

Arts Garage Guiid On Target

Concessions

On Target




CCC of DB CRAFY 1718 Q3 Muslic/Theatre

Quarterly Budget Report "A" Muslic/Theater
ORGANIZATION: Creative Clity Collaborative DBA Arts Garagie
FY 201718 FY 201718
Gurs | veionso | P | s
06/30/2018 06/30/2018 (Unfavorable)
Fees, Tickets, Registration, stc. 135,436 608,327 615,000 (106,673)
Corporate Grants/Contribulions 100 7443 25,000 (17.657)
Individizal Donations 32,765 72,148 86,000 7,148
Fm{ndauan Granis 200 2,200 25,000 (22,800)
Government - Federal . - - -
Government- |.ocal/County - - - -
Government- Stafe 10,005 32,981 43,974 (10,093)
in-Kind - 2,200 10,000 (7,800)
Intarest Income - - - -
Membership 960 5,378 11,000 (8622)}
CRA Actual or Requested 62,683 187,689 250,250 (62,561)
Other; Concessions 2,332 16,176 79,026 (63,851)
Other; Gulld Fundralser . 27,443 70,600 {43,057)
Other: Rentals 200 2,725 25,000 (22,275)
Total Income 245,549 863,709 4,219,750 {356,041)
FY 201718 FY 201718
Exponso il ol Il v
06/30/2018 PB/30/2018
Salaries & Related Taxes 88,908 208,516 283,208 14,692
Fringe Benefits 6,018 H 15,445 35,048 20,503
#rﬁfeastonal Sves/Consulting 48,718 121,087 110,000 {12,087)
Insurance 5,313 10,881 14,000 3,109
Licenses, Registration, Parmits 1,477 4,806 4,000 {896)
Conferences & Meetings 588 804 1,000 || 396
Copying & Printing 2,072 7,682 14,000 6,468
Equipment Rental/Maintenance - - - -
Rent/Mortgage & Maintenance 8,380 | 23,082 50,000 26,018
Utilities 4,866 " 15,982 20,000 4,018




Telecommunication/Web 3,183 9,735 11,000 _ 1,265
Offles & Program Supplies 1,876 . - 7710 8,000 ‘ (1,710)
Postage & Delivery 194 705 1,000 295
Local Travel 362 1,005 4,260 3,155
Capltal Expenditures . . 20,000 20,000
Markating Services 9,472 16,806 85,000 68,104
Produation Expenses 74,859 H 317,820 560,000 232,380
Arts Garage Guild 32 3,220 27,000 23,780
Concessions 444 11,203 19,000 7,797
Total Expenses 266,571 837,421 1,255,406 418,285
NET INCOME {11,021) 26,588 -
CRA Budget Narrative Report "A” Music/Theatre ,
ORGANIZATION: Creaflve City Collaborative DBA Arts Garage {|FY 2017-2018 Quarter 3

Exceading Projection

_X__OnTarget

Below Projection

INCOME:

Explanation of Variances

Fees, Tickets, Registration, elc.

On Target

Corporate Grantleomributlo:]g

implamenting Development Paln 1818FY to include board / corporate sponsors

individus) Donatons

On Target

Foundation Gran{s

Government - Faderal

Contracting with Grant Writer Q4 to Increass grant ravenuss
N/A | '

Government- Local/County

Implementing Development Plan 1816FY fo Include board / corporate sponsors

On Target

in-Kind

Anticlpatihg additional support in Q4 from board

intarest income

N/A

Gul}d Membarship

CRA Actual or Requested

Membership Is annual and shows spikes bassd on renewal dates

On Target

Other: Concessfons

Aftaining the liquor liconse has taken signiiicantly longer than anticipated.

Ofher; Guild Fundraiser

Funding plans hava shifted to develop new strategies (Ann Gala vs Biannual)

Other: Rentals

Below target as we navigate lease restrictions.

Y

(AU -




_Lower then Projection

S N S e A

o

—X..DnTargst _____Fxceading Projection

EXPENS??; - Explanation of Variances

Salarios & Related Taxes Exceeded projection as we made markeling a FT posiiton
Fringe Bensfit On Target -

Professional Svcs/Consulling On Target

insurance On Target

Licenses, Registratf_pn, Parmits

Naglacted to budget for music licensing fees

Conferences & Mestings On Target
Copying & Printing | On Target
Eguipment Rental/Maintonance NA

RentMorigage & Maintenance on Targét
Utilities o On Target
Telecommunication/Wab On Target

Office & Program Supplies

Over budget due to the purchase of new office computers and cabineéts

Postage & Delivary

On Target

Local Travel

On Target

Capital Expenditures

Did not purchage any capital items for this Quarter.

Marketing Bervices

Below budgst bacause Markeling Contractor was hired fulf fime and is represented in salaries

Froduction Expenses

o On Targst
Arts Barage Guild On Target
Congessions On Target




CCC of DB CRA FY17-18 Q3

Quarterly Budget Report "B"

II

| IEducation

'ORGANIZATION: Creative City Collaborative DBA Arts Garage

FY 2017-18 :
FY:2017-18 Variance

INCOME Oz'ziﬁ;r t;; Year to Date F;ﬁ?&: 8 Favorable

06/30/2018 101011 7; to 06/30/2018 {Unfavorable)
Fees, Tickets, Registration, etc. 6,677 10,536 60,000 (49,464)
Corporate Grants/Contributions - - - -
Indlvidual Donations 18,691 18,591 10,000 8,521
Foundation (Granis 16,000 15,000 25,000 {10,000}
Government - Federal - - - -
Government- Local/County - - 2,500 {2,500)
Government- State - - - e
In-Kind - - - -
interest income - - - -
Membership - - - -
CRA Actual or Requested 6,188 18,564 24,750 (6,188)
Other: Concessions - - -
Other; Guild Fundraiser - 2,000 4,500 (2,500)
Othet: Rentals e - - -
Total Income 48,456 64,691 126,750 (82,059)

FY 2017-18

FY 2017-18 Variance
Expense O%giﬁ%rti Year to Date F\;i%';z: & Favorahle
08/30/2018 10/01117 to §6/30/2018 {Unfavorable)
Salaries & Related Taxes 4,320 14,128 23,432 9,304
Fringe Benefits 31 98 2,052 1,954
Professional Sves/Consulting - 167 5,000 4,833
Insurance - - - -
Licenses, Registration, Permits - - -
Conferences & Meetings 60 a0 - {60)
Copying & Printing 109 396 1,000 604
Equipment Renial/Maintenance - . - -
Rent/Mortgage & Maintenance - - - -
Utilities . N - ;
Telecommunication/\Web - - - "
Office & Program Supplies 99 222 1,000 778
Postage & Delivery - - - -
Local Travel 14 40 750 710
Capital Expenditures - - - -
Marketing Services 930 1,230 6,860 5,630
Production Expenses 14,304 18,697 50,000 31,303
Arls Garage Guild - - - -
Concessions 181 151 1,000 B49
Total Expense 20,017 35,188 91,094 55,506
NET INCOME 26,439 29,503




CRA Budget Narrative Report "B" EDUCATION

ORGANIZATION: Greative City Collaborative DBA Arts Garage

FY 2017-2018 I [|lQuarter 3

__Exceeding Projection

_X___OnTarget

Bslow Projection

INCOME:

Fees, Tickets, Registration, etc.

Explanation of Variances

Below budget becausa most of our students received scholarships

Corporate Grants/Contributions

N/A

individual Donations

Great Glve and Private Donations surpassed expectation in 3rd Q

Foundation Grants

Contracting with Grant Writer Q4 to increase grant revenues

BGovernment - Federal N/A

Government- Local/County Implementing Development Plan 1819FY to include board / corporate sponsors
Eovemment-Bits NiA evelaprmam rian ‘

In-Kind N/A

Interest Income N/A

Membership N/A

CRA Astual or Requested On Targst

Other: Concessions N/A

Other: Guild Fundraisers

Funding plans have shifted as we develop new sirategies (i.e. Annual Gala vs

Othet: Rentals

JL VA

__l-ower than Projection X__On Target Exceeding Projection

EXPENSES: Explanation of Variances

éalarfas & Related Taxes On Targst

Fringe Benefits On Targst

Professional Svcs/Consulting N/A

Insurance . /A — S

Licenses, Registration, Permits N/A | | i

Conferences & Meetings Neglected to plan for summer Instructor maetings| ‘ \ R
Copying & Printing On Target : ST '
Equipment Rental/Maintenance N/A

Rent/Mortgage & Maintenance N/A o : | f

Utilities N/A - |
Telecommunication/Web NiA c - L1

Office & Program Supplies Ori Target :

Fosiage & Balvery N e — \:\

local Travel On Target ' o

Capltal Expenditures N/A,

Marketing Services On Target

Production Expenses On Target

Arts Garage Guild N/A

Cancéasfons

On Target — /




Creative City Collaborative of Delray Beach
BALANCE SHEET

As of June 30, 2018

TOTAL
ASSETS
Current Assets
Bank Accounts
10000 City National Operational #6392 42,236.10
10100 City National Restricted # 2232 44,703.00
10200 City National Payroll #2229 1,981.82
Total Bank Accounts ’ $88,920.92
Accounts Receivable
Accounts Receivable {A/R) 0.00
Total Accounts Regeivable $0.00
Other Current Assets
10300 Pre-Paids 2,724.18
10400 Due toffrom (CRA) 68,750.02
10410 Due to/from Gold Star )
10420 Due from State of Florida 0.00
10430 Due toffrom 3rd Parties 0.00
Undeposited Funds 1,892.00
Total Cther Current Assets $73,466.20
Total CumentAssets $162,387.12
Fixed Assets
10600 Capital Expenditure
10700 Furniture & Fixtures 10,288.52
11100 Production Equipment 107,046.54
Total 10600 Capital Expenditure 117,345.06
11200 Leasehold Improvements 112,057.64
11300 A/D - Furniture and Equipment -113,221.54

Total Fixed Assels

$116,181.16

Cther Assets
11400 Security Deposit 1,500.00
Total Other Assets $1,500.00
TOTAL ASSETS © $280,068.28
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 Accounts Payable 41,853.74
 Total Accounts Payable  $41,853.74
Other Current Liabilities
20100 Loan from Officer 0.00
20101 Loan Due to R. John Hamman Jr. (6-19-18) 30,000.00
20102 Loan Due to Pamela Goffman (6/28/18) 30,000.00
 Total 20100 Loan from Officer 60,606.60
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TOTAL

20200 Note Payable Boca Theater Guild
20300 Accrued Expenses

20400 Payroll Liabilities

20600 Deferred Ticket Sales

20700 Gift Card Payable

20800 Deferred Individual Suppott
20200 Sales Tax Payable

20950 Employee Advances

Settlements Payable

Total Other Currant Liabilities

0.00
690.00
141.64

20,078.00
2,930.00

0.00

0.00

0.00

65,000.00

Total Current Liabilities

Total Liabilities

Equity

30000 Temp. Restricted Net Assets
30100 Unrestricted cash Account
Opening Balance Equity
Retained Earnings

Net income

 Total Equity

$148,839.64
$190,693.38
$190,693.38

0.00

0.00

0.00
81,775.30
7,599.60

TOTAL LIABILITIES AND EQUITY

$89,374.90

$280,068.28
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