COMMISSION

WORKSHOP_ _
DATES Topic 1 Topic 2 Topic 3 Topic 4
Workshop #1:
1%t Floor Conf. Room Workshop #2 - Commission Chambers
(to start immediately after (meeting starts immediately after Workshop #1)
CRA Board meeting)
October 9, 2018 ILand Dev. Regulations 2019-2020 Budget Policy Issues:
1. Chamber Long-term funding
Old Slé:i?]gglcg?uare Purchasing Core CBD issues; agreement 2019
Procedures In-lieu Parking Policy & 2. Vacation Rentals Policy

Height

3.Fiscal Sustainability - 2020 Fire
Assessment option

November 13, 2018

(Meeting starts at approx.

3:30 p.m. - 30 mins. after
CRA Board meeting)

Strategic Business Plan
Team of Teams Quarterly
Update

Workforce Housing

Task Force

Recommendations

Maint.

Golf Course Infrastructure &

Special Events Policy

January 22, 2019

(Meeting starts at approx.

3:30 p.m. - 30 mins. after
CRA Board meeting)

CIP Planning & Implementation Workshop: 1)
|Capital Program assessment & planning; 2) 2019
American Legion Building Rehab (flex/program
space?); 3) Historic Train Depot Preservation
Grants 4) 2020 Cemetery planning CIP &
Infrastructure Funding —

Legislative Agenda and
Financial Impacts

February 12, 2019

(Meeting starts at approx.

3:30 p.m. - 30 mins. after
CRA Board meeting)

March 12, 2019

(Meeting starts at approx.

3:30 p.m. - 30 mins. after
CRA Board meeting)

Team of Teams Quarterly
Update

FUTURE WORKSHOPS:

Bike and Ped Master Plan;
Bike Share Program

City Manager Reports
(&/or Good News
Items):

9-25-18 Report Items:

1. Lobbyist Contract Renewal 2. CC Compensation 3. Downtown Trolley 4. Autopay W&S 5. Workshop Schedule




