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• 1926 - Course Opened – nine (9) holes & home to renowned
golf course architect Dick Wilson who served as the club pro
and the greenskeeper until the course closed during WWII.
Original nine (9) holes were designed by Donald Ross.

• 1950 - An additional nine (9) holes opened creating an 18-hole
golf course. Design was completed by Dick Wilson.

• 1992 - 18-hole renovation completed with architect Karl Litton.
Greens rebuilt, bunkers rebuilt, course re-grassed and new cart
paths.

• 2002 - Greens rebuilt to USGA specifications, and minor
renovation to the golf course

• 2005 - The golf course suffered significant damage from
multiple hurricanes. Large trees were removed and bunkers
were rebuilt.

DBGC Renovation: A Brief History
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• Sanford Golf Design: Master Plan 2016

• USGA Course Consultation – Visits in 2015, 2016, 
2017 & 2018

• National Golf Foundation: Business Evaluation of 
Preliminary Capital Plan 2017

DBGC Renovation: Reports
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The independent reports have a consistent theme:

1. Full scale renovation is needed
• Irrigation

• Tees, Fairways, Bunkers, Greens, & Cart paths

• Maintenance Building Facilities

• New Maintenance Equipment

2. Annual operational resources need to be 
increased.
• Increase of $300,000 to annual operating budget

DBGC Renovation: Recommendations
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DBGC Renovation: Recommendations

2016 Sanford Estimate
= $5,685,205
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“In order to provide the citizens of Delray Beach and 
Winter guests with a premium public facility the entire 
golf course should be reconstructed based on the style 
and character of the original architects with an eye on 
today’s playing standards and construction methods. We 
look forward to working with the City of Delray Beach to 
address these issues and prepare the appropriate 
Master Plan for improvements.”

– Sanford Golf Design

DBGC Renovation: Recommendations
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Parks & Recreation conducted 20-year amortization analysis for:

• $7.2M (renovation $ = Sanford estimate X 1.25%) +$300,000 
yearly additional maintenance budget

• Rate used was NGF recommendation (average round rate X 3% 
annual increase)

• Outcome: Delray Beach Golf Course CAN fund the $7.2M 
renovation cost through increased round rates and # of rounds

DBGC Renovation: Funding
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DBGC Renovation: Funding By Rate/Round Increase

Please note NGF 

report uses a 

different formula and 

user rate for Cash 

Flow Projections. NGF 

anticipates user fees 

will cover about 

60%+/- of the cost of 

renovation –

excluding 

improvement to 

maintenance area 

and new equipment.
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DBGC Renovation: Current Rate Comparison

New rate study would 

be conducted prior to 

course opening to 

ensure competitive 

market rate and may 

be adjusted 

accordingly to cover 

cost of renovation.
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DBGC Renovation: NGF Proposed Rates
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DBGC Renovation: Reasons to Renovate - NGF

• To prevent a downward trajectory in rounds and net revenues (the 
cost of doing nothing) that would result from continuing with 
“band aid” approach to improvements as assets continue to 
deteriorate

• To restore the historic legacy of the Delray Beach Golf Club and 
improve the overall product so that the facility can increase market 
share, enhance revenue centers, and raise price points (esp. 
among non-resident golfers).

NGF Business Evaluation for Preliminary 
Capital Plan for Delray Beach Golf Club –

pages 10-11
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DBGC Renovation: Supporting Partners

• DBGC Men’s Golf Association

• DBGC Women’s Golf Association

• JCD Sports (Management Company)

• Delray Beach Sports Destination 

Committee

• Palm Beach Sports Commission
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