Delray Beach Public Library
Q4 A Guide Report - July 1, 2018 to September 30, 2018
Program A

This 4™ quarter on Sundays and Mondays, 2017/18, the Delray Beach Public Library welcomed 28,699
patrons into the Library and issued 410 new adult library cards (98% and 116% of full year target outputs
respectively). The Library issued 90 new Juvenile cards. Adult programing recorded 34 adult programs
presented with attendance numbers (339) reaching 68% of output target. This attendance created a
patron savings of $3,041.00 (using an average ticket price of $8.97 as established by the National
Association of Theater Owners). Patrons out 9,177 print items, 2,502 audio-visual, and 2,391 EBooks (91%,
93% and 335% of totals respectively). This represents a patron savings (using $20.00 per item as an
average) of $281,400.00 — 87% of output target. The Delray Beach Public Library realized a personnel
expense savings of $8,473.00 resulting from 351 volunteer hours (calculated by an average hourly wage
for non-profit employees of $24.14 as established by independentsector.org). The Library’s Reference
Services assisted patrons with information requests 4,530 times this quarter {135% of total output target).

Submitted by:

/‘(M Konarsd

Karen Ronald
Library Director
October 16, 2018
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Delray Beach Public Library
Q4 A Guide Report —July 1%, 2018 to September 30, 2018
Program B

In Q4 the Business Resource Center held one-on-one consultations with 34 distinct customers remaining
consistent in the numbers of businesses receiving assistance with business planning, review of financial,
preparing for application to the CRA grant programs, marketing strategy, capital access guidance and
strategic planning and guidance.

We held 4 workshops including How to be Certified as a Disadvantaged, Minority or Woman-Owned
Business, as well as 3 Start Smart seminars.

Both our Spanish and Creole brachures were produced and now provide a link to our services for those
in the business community that may be finding language as a barrier to receiving services.

And our Construction Seminar is launching the GO Build Delray! two-year initiative to support building
the capacity of our construction trade subcontractors in support of the many projects launching or
coming to the community. Speakers for the conference will be successful construction entrepreneurs
from the Delray community providing insight as to how they have seen the opportunities and demands
of the industry shift over their decades of experience, and what it will take for a ny member of the
industry to successfully build their businesses.

Submitted by:

5T

lacqueline Ramirez

5BDC at FAU Division of Research

Karen Ronald

Library Director

October 10, 2018
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Budget vs Actual FY 2017-2018

9/30/2018
Varlance  Variance
09/30/18 basedon  based on
Approved 2017. Budget YTD  Actual YTD Budget YTD vs Approved
REVENUE 18 09/30/18 2017-2018 Actual YTD  budget
Grant Revenue
City Grant 1,453,500 1,453,500 1,453,500 - -
CRA Grant 453,000 453,000 453,000 - -
State Library Grant 69,445 69,445 60,270 9,175.00 9,175
Executive women - 10,000 {10,000.00)  (10,000)
Grant Revenue 1,975,945 1,975,945 1,976,770 (825.00) (825)
Building Fund 128,000 128,000.00 128,000 - -
Library Revenue “ < s
Book Sale 10,000 10,000.00 6,447 3,552,55 3,653
Fines and Fees 75,000 75,000.00 77,089 (2,089.25) (2,089)
Funds Raised 90,000 50,000.00 32,241 57,759.30 57,759
Rental 35,000 35,000.00 37,521 (2521.05)  (2,521)
Library Revenue 210,000 210,000 153,298 56,701.55 56,702
REVENUE 2,313,945 2,313,945.00 2,130,068 183,876.55 183,877
GIL. - 199,334 (199,334.28) (100,
Variance  Variance
09/30/18 basedon  based on
Approved BudgetYID  Actual YTD Budget YI'D vs Approved
EXPENDITURES BY TYPE 2017/2018  09/30/18 2017-2018 Actual YTD  budget
Personnel Services - -
Wages & Related Taxes 1,201,295 1,201,295,00 1,150,763 50,532.31 50,632
Benefits 255,000 255,000.00 227,083 2791679 27,017
Personnel Services 1,456,295 1,092,221,25 1,377,846 (285,624.65) 78,440
Library Materials 250,000 250,000,00 255,027 (5,027.05)  (5,027)
Operating Expense - - -
Administrative Expense 9,450 9,450.00 12,658 {3,208.11)  (3,208)
Building Maintenance 146,125 146,125.00 179,636 (33,510.97)  (33,611)
Contingency Fund 5,000 5,000.00 5,000 - .
Contract Services 128,000 128,000,00 17,819 110,181.33 110,181
Equipment Maintenance 56,125 56,125.00 53,608 2,517.28 2,517
Insurance 27,000 27,000.00 36,869 (9,868.99)  (9,869)
Lifelong Learning Communil 15,000 15,000.00 8,227 6,773,00 8,773
Postage & Shipping 3,000 3,000.00 2,380 620.00 620
Printing 1,000 1,000.00 7,203 (6,20256)  (6,203)
Professional Expenses 25,000 25,000.00 75,351 (60,351.40) (50,351)
Program Expenses 7,350 7,350.00 12,694 (5,343.34)  (5,344)
Property Tax 6,300 6,300.00 7,584 (1,284.39)  (1,284)
Supplies 25,000 25,000.00 24,104 895.62 896
Training & Travel 6,300 6,300,00 7,059 (759.44) (758)
Utilities 147,000 147,000.00 128,856 18,144.45 18,144
IT Upgrade - 156,439 (156,439.29) (156,439)
Total Operating Expense 607,650 607,650.00 735487 (127,837.01) (127,837)
Expenditures 2,313,945 2,313,945 2,368,360 (54,414,96)  (54,415)
NET INCOME - (38,957) 38,957 38,957
NOTES:
*Program Expenses contain Delray Reads Program total expr 4537.76
City of Dalray reimbursement 2000.00 refiected in Income (87.76 pd by DBPL)

*Professional Expenses include outsourced consulting CPA and Audit
*contingency contains 4th Q payment made to Palm Beach State college
request recelved after 09/30/17.

* Endowment unrealized/realized G/L are not operating incoms

" 4th Q from the CRA has not been received



2:59 PM Delray Beach Public Library
::i :::Ii:asls Balance Sheet
As of September 30, 2018
SeE 30,18
ASSETS
Current Assets
Checking/Savings
Total 1000 - Operating-Paradise Bank 161,989.70
10000 - Oper Paradise/Chking Fthid 4708 11,056.91
1040-0 - Facilities Reserve Fund-2336 520,645.62
Total 1040 - Endowment/Bldg Fund-Merrill Lyn 2,737,286.95
1060 - LionsClub Endow-Merrill Lyn2266 20,337.94
1080 - Petty Cash 250.00
1090 - Cash Drawer 300.00
Total Checking/Savings 3,451,867.12
Total Accounts Receivable 134,250.00
Total Other Current Assets 21,647.00
Total Current Assets 3,607,764.12
Fixed Assets
1310 - Building Contents-Furn/Fixtures 2,358,982.37
1320 - Building Additions-Library 8,074,970.51
1330 - Accumulated Depreciation-Bldg. -4,843,213.17
1340 - Lease Hold Improvements 34,250.00
1350 - Building Contents-Mach/Equipmt 93,725.00
1360 - Parking Garage Privilege 2,798,708.34
1370 : Accumulated Depre-ParkingGarage -591,075.00
1380 - Land 388,000.00
Total Fixed Assets 8,314,348.05
Total Other Assets 945,348.00

TOTAL ASSETS

LIABILITIES & EQUITY

Llabilities

Total Current Liabilities
Total Liabilities

Equity

3000 -

Retained Earnings

30002 - Opening Balance Equity DBA
30005 * Unrestricted Net Assets DBA

3010
3020 -
3030 -
3031
3050 -
3065 -

Cpening Balance Equity

Building Fund Balance

Gift Fund Balance

Gift Fund-Temp. Restricted Fund
General Fund Balance

Land Revaluation Reserve

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

12,867,460.17

23,795.84
23,795.84

205,375,17
118,426.97
63,323.84
294.50

11,226,848.68

315,899.86
147,960.00
416,492.57
388,000.00
-38,957.26

12,843,664.33

12,867,460.17

Pagelofl



