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• Summary chart (handout) 

Team Structure and Overview 
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Excellence Team: Completed 

1. Initial Strategic Plan (P4-
6)

2. Parking Management Plan 
Implementation Phase I & 
II ( P3-3)

3. Next Generation 
Initiatives (P4-5)
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1) DRAFT Strategic Plan to be 
reviewed and adopted (P4-6) 

Excellence Team: In progress
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1) ONE Delray-Equity (P5-8)
2) Fiscal Sustainability (P4-2) 

Excellence Team: Future
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1) Utility Billing Process Improvements & Paperless 
Billing (Approximately $16K in cost savings) ( P4-2) 

2) Public Records Request Automation (P4-3) 
3) NeoGov Performance Management System (P4-5)
4) Committees & Boards Application & Process Refinement (P4-1) 
5) Learning Management System –Target Solutions (P4-5)
6) Paperless Bidding (BidSync) (P4-4) 
7) Labor Contract Negotiations (P4-5) 

Results, Outcomes, and 
Innovation (ROI): Completed 
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1) Revenue Enhancements (P4-2) 
- Commission approved fire assessment study underway

2) Lien Process Improvements (P4-3) 
3) E-Billing – Utility Billing Process Improvements & Paperless 

Billing (P4-6)
4) Closed Captioning/Website Content 

Accessibility Guidelines 2.0     (P4-3)

Results, Outcomes, and 
Innovation (ROI): In progress  
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Results, Outcomes, and Innovation 
(ROI): Future

1) Performance Management 
Dashboard/KPIs (P4-1) 

2) Nonprofits Funding Requests 
(P4-2)

3) Paperless Accounts Payables 
(P4-1) 
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• Neighborhood Engagement Events (P5-8)
• Public Safety Days
• Movies in the Park
• SW Community Clean-Up
• Tree Planting with Community Greening
• Atlantic HS Football Student of the Week
• Trunk o’ Treat events

• Education/Lifelong Learning (P6-5)
• Family Matters Reading Initiative
• Atlantic HS Football Student of the Week
• Delray Reads Day

• Special Events Policy Update (P5-1)

• Libby Wesley banners (P2-1)
• 4 on Atlantic & 1 on SW 5th

Community Engagement Team 
(CET): Completed
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• Pompey Master Plan (P5-7)
• CPTED of SW 12th Ave. (P5-2)
• U.S. Census 2020 (outreach) (P5-8)
• Engaging Haitian Volunteer Alliance (P5-8)
• Education Master Plan (P6-5)
• Communications & Social Media (P5-8)
• Emergency Management (P5-6)
• Collaboration of The Set Transformation 

programs (P2-2)

Community Engagement Team 
(CET): In progress 
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• Coordination of City events to better use CET 
resources (P5-8)

• CET department event subcommittee
• SpringFEST2019
• National Night Out 2019

• City Website launch (P5-8)
• Delray Meets Delray (P5-8)
• CET Habitat Build (P5-8)
• Launch of New Special Event Application & 

Policy (if approved) (P5-1)

Community Engagement Team 
(CET):Future
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Livability & Placemaking: Completed
• Atlantic Dunes Pavilion (P1-1)

• Education Master Plan (P6-5)

• NE 2nd Avenue- Seacrest 
Phase I (P3-4)

• Go Build Delray Launch (P6-1)

• Healthy Community –
Lake Ida Drainage Area 
Tree Planting (P2-2)

• Road Reconstruction 
Phase I (P3-4)
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Livability & Placemaking: Completed

• Heritage Here Wall Mural 
Project Phase I 

• CBD 3 Year LDR Review & 
Amendment

• BPOA Parking Study
• Cityworks Work Order System 

/Asset Management Phase I 
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• Pompey Park Master Plan & 
Redesign (P1-1)

• SW Neighborhood Roadway 
Reconstruction Design (60%) (P2-2)

• American Legion Post 188 
Assessment and Utilization (P1-1)

• I-95 and Atlantic Avenue Construction 
Phase (P3-4) 

• GhG Inventory (P2-5) 

• Textile Recycling Program (P2-5)

Livability & Placemaking: In Progress 
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• Downtown Wayfinding (P2-1) 

• Cluster Industry Study (P6-1)

• Underground Pipe 
Condition Assessment 
Phase I (P1-1)

• SW 600-800 Block        
RFP CRA Owned 
Properties (P2-3)

• Tree Canopy Study            
(P2-5)

Livability & Placemaking: In Progress
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• NE 2 Avenue/Seacrest - Phase 3 (P3-4)

• City Marina Seawall Renovations (P1-1)

• Delray Shores Water Main Upgrade (P5-5)

• City Center Concept Plan – Assessments
(P1-1)

• Osceola Park Complete Streets Design 
Phase (30%) (P1-1)

• NW Neighborhood Complete Design RFQ
(P2-2)

• Carver Square & Carver Isles Concept 
Plan (P2-3)

Livability & Placemaking: In Progress 
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Livability & Placemaking: Future

• Completion of the City Center Needs 
Assessment (P1-1)

• Developing Partnerships to Further 
Village Center/Delray Full Service 
Center Design Master Plan (P6-5)

• Revision of Green Building 
Requirement (P2-5)
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