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4811 SW 28th Avenue 
Fort Lauderdale, FL 33312 

CHAPTER 1 
LETTER OF INTENT 

As a third generation plumber, my pride for the craft of plumbing service runs deep in my family. A direct 
indication of our capabilities, work load, and experience is truly displayed in our diverse client base. Performing 
the repairs and services indicated in this RFP, would be a simple but effective process. I would start by requesting 
an excel spreadsheet of all city owned property, and importing that data into our operations software. We would 
then begin to gather contact information for the key city employees who will be responsible for managing the 
properties. Introductions from our executive leadership team, and lead manager for your account, would be 
made. Any specific equipment, fixtures, boilers, backflow devices, and mechanical rooms, would be identified 
by your account manager. We would then engage with our suppliers to be sure that lead times on any potential 
pieces of material were identified.   

This is the proactive approach that we believe in when on-boarding a district client such as the City of Delray 
Beach.   

You'll find that our passion for efficiency, as well as quality workmanship and professionalism, is where we truly 
bring value as a service provider.  I believe in a ratio of management and staff that puts the client in a position 
to be successful.  

We are dedicated to being the most resourceful commercial plumbing service contractor in South Florida. Thank 
you for allowing us the opportunity to bid this RFP.  

Respectfully Submitted, 

James Terry 
Founder and CEO 
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CHAPTER 2 
PROPOSER’S STATEMENT OF ORGANIZATION 

A. Green Team Plumbing LLC DBA GreenTeam Service Corp 

B. State of Organization – FL 

C. Ownership Structure – Limited Liability Corporation 

D.  FEIN #: 27-2152472 

E. Contact Information – Proposer’s Corporate Headquarters: 
Address: 4811 SW 28 Avenue 
City, State, Zip: Ft. Lauderdale, FL 33312 
Phone: 954-210-4100 

F. Contact Information – Proposer’s Local Office 
Address: 4811 SW 28 Avenue 
City, State, Zip: Ft. Lauderdale, FL 33312 
Phone: 954-210-4100 

G. Years in Business – 7 

H. List of officers, owners and/or partners, or managers of the firm: 
James Terry – 4811 SW 28 Avenue, Ft. Lauderdale, FL 33312 954-210-4100 
james@greenteamservicecorp.com 
Karen Terry – 4811 SW 28 Avenue, Ft. Lauderdale, FL 33312 954-210-4100 
karen@greenteamservicecorp.com 

I. Additional organizational information: 2 techs on call every day for emergency calls as well as manager 
on duty. 3 plumbing managers on staff daily to supervise. 

J. Contact information for Primary representative during this RFP process 
Name: James Terry 
Phone: 954-210-4100 
Email: james@greenteamservicecorp.com 
Mailing Address: 4811 SW 28 Avenue 
City, State, Zip: Ft. Lauderdale, FL 33312 

K. Contact information for Secondary representative during this RFP process 
Name: Cristina Francis 
Phone: 954-210-4100 
Email: cristina@greenteamservicecorp.com 
Mailing Address: 4811 SW 28 Avenue 
City, State, Zip: Ft. Lauderdale, FL 33312 

L. Briefly summarize any current or pending litigation in which Proposer is part to: N/A 
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M. Provide details of any ownership changes to Proposer’s organization in the past three years or changes 
anticipated within six months of the Due Date and Time – N/A 
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CHAPTER 3 
MINIMUM QUALIFICATIONS 

i. Must be registered with the State of Florida, Division of Corporations to do business in Florida.

ii. Must have been in business for minimum of five years prior to the Due Date and Time
Business Tax Receipt Attached

iii. Must have a Florida Department of Business & Professional Regulation Contractor Certified License
and/or a Registered License to perform work for hire within the State of Florida.
License Attached

iv. Must have a minimum of three full-time employees who are either Apprentice or Journeyman
Plumbers and who have current, valid Plumber Licenses to work in Palm Beach County.

Full Name: Justin Falco 
Job Title: Plumbing Manager 
Copy of License Attached 

Full Name: Benjamin Harder 
Job Title: Plumbing Manager 
Copy of License Attached 

Full Name: Ramon Gomez 
Job Title: Journeyman Plumber 
Copy of License Attached 

v. Must have a minimum of one full-time employee who is a Master Plumber and has a current, valid
Plumber License to work in Palm Beach County

Full Name: James Terry 
Job Title: Owner/President 
Copy of License Attached 
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CHAPTER 4 
PUBLIC ENTITY FORM, DRUG FREE WORKPLACE FORM, CONFLICT OF INTEREST FORM 

Forms Attached 
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CHAPTER 5 
ACKNOWLEDGEMENT OF ADDENDA FORM 

Form Attached 
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CHAPTER 6 
PROPOSAL RESPONSE REQUIREMENTS 

 
 

A. Experience 
i. Submit a detailed narrative description documenting Proposer’s overall background and 

experience to include, but not limited to, the following:  
i. Details of Proposer’s company to include years in business and any experience in 

plumbing maintenance and repair services 
 
Company has been in business since 2010. Experience includes the following client base and 
current contracts relevant to municipal work. Our 6 primary vertical markets are as follows: 
 
Healthcare, 3 full healthcare districts with several smaller regional properties.  
Broward Health.  
University Of Miami health systems.  
Holy Cross Health district.   
Cleveland Clinic  
Cardinal Health  
BD Bioscience  
Teva Pharmecueticals   
Education, Multiple districts in both private and public school systems.  

   Nova Southeastern University and all owned facilities.   
Broward College North, Central, South, downtown.   
Miami Dade Public Schools (400+ facilities)   
Florida Atlantic University  
Since 2012 We have supported the following Class A office properties, multiple regional 
portfolios of class A, industrial, retail, and mixed use properties.  

   CBRE   
Stiles  
Liberty Property Trust  
Butters Realty  
Jones Lang Lasalle  
Cushman and Wakefield  
Duke Realty  
Avison Young  
Fairlead Commercial  
Colliers International  
Crimson Services  
Crocker Partners  
Ivy Realty  
Holladay Properties  
Steelbridge  
Eastgroup Properties  
GL Commercial  
Grover Corlew  
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Hospitality   
Starwood hotels  
Intercontinental  
Dream South Beach  
Quarterdeck Restaurants  

   HOA  
Ocean Palms  
Jockey Club  
Gardens North  
Bal Harbor Towers  
Latitude on the River  
Dominion Towers  

   Commercial Facilities and Municipal  
City of Deerfield Beach  
American Express Corporate headquarters  

 
ii. Number of Employees 

 
20 

 
iii. Details of any municipality or government contracts 

 
Held contract with City of Deerfield since 2013. Maintained without issue, all city owned 
properties, parks, beach restroom facilities, public shower areas, community center, pier, 
city hall and fire stations.  

 
iv. Describe or provide examples of a minimum of three previous plumbing service projects 

that demonstrate Proposer’s experience in the plumbing and repair services required in 
this RFP.  
 

City of Deerfield WO# 22797, replace existing shower tower, concrete pad, water line and drain 

at Pioneer Park. Demo existing shower tower, demo slab, remove and replace water line and 

drain, source and order new shower tower, prep and pour back slab, install new tower, connect 

water and test.   

City of Deerfield WO# 21567 Replace vandalized commercial drinking fountains. Remove old 

fountains, source and retrofit new fountains, retrofit existing water and waste to match location 

of new fountain specifications. Install and test.   

Broward Health Medical Center WO# 23163 Install new area drain for storm water in parking 

garage, install 30 feet of cast iron drainage piping, tie into existing storm system.   

 
v. Awards, certifications, or other plumbing-related recognition 

 
None to report 
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vi. Summarize the circumstances if Proposer has had a government contract terminated

prior to expiration in the past ten years. If none, provide a statement to that effect.

No government contracts have ever been terminated for Green Team Plumbing LLC DBA 

GreenTeam Service Corp 

ii. Submit a detailed narrative description documenting Proposer’s specific experience including,

but not limited to:

a. Background in, knowledge of and experience in:

(1) Routine plumbing maintenance 

Direct experience over 7 years maintaining facilities with similar size, scope and 

requirements of knowledge 

(2) Commercial plumbing systems 

On a daily basis for the past 7 years GreenTeam has worked on, modified, altered, 

upgraded and maintained commercial plumbing systems. See client list as 

reference to similar properties 

(3) Normal and emergency plumbing repairs 

Urgency is a top priority when servicing the client base we currently support. 

Schools, hospitals, commercial office buildings, and other cities have very specific 

needs, of which a large amount are after hours, weekends, holidays, etc. 

GreenTeam has a minimum of 2 journeyman plumbers on call 24 hours a day 7 

days a week.  

iii. Submit detailed information and narrative descriptions documenting experience of the key

personnel identified by Proposer in Item 3, Minimum Qualifications, numbers iv. And v.

James Terry: Worked as a service technician and plumber for 15 years, with experience in every 

facet of commercial plumbing. Built GreenTeam from a one-man company to 10 truck company 

with 20+ employees in 7 years.  James has held a State plumbing contractor’s license since 2010. 

James sits on the Broward County Board of Rules and Appeals, which keeps him up to date on all 

city code compliance updates in the Plumbing industry. Also, he is Vice President of the South 

Florida Plumbing and Mechanical Contractors Association, managing the CEU's for all 

contractors. In addition, James is a trustee on the local joint apprenticeship training committee, 

and helps manage the program, oversee the instructors, as well as the training curriculum. 

James annually travels to apprenticeship training conferences and is an active advocate of the 

benefits of strong apprenticeship programs.  

Ramon Gomez: 30 years of experience in commercial plumbing management. 
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Justin Falco: 10 years of managing commercial plumbing projects of all sizes, Certified backflow 

tester and repairer.  

Ben Harder: 15 years of plumbing experience, both field and management.  

iv. Four Client References

City of Deerfield 
Point of Contact – Frank Cristiano 954-691-7260 fcristiano@deerfield-beach.com  
Address – 150 NE 2nd Avenue, Deerfield Beach, FL 33441 
Dates of Service - 2013- Current  
Scope – 68 Jobs. All types of plumbing services performed, leaks, stoppages, adding fixtures, 
bathroom upgrades, storm drains etc. 

Nova Southeastern University 
Point of Contact – Tony Morrow 954-448-6961 jm2241@nova.edu  
Address – 3301 College Avenue, Fort Lauderdale, FL 33314 
Dates of Service – June 2016- Current  
Scope –  53 Jobs. All types of plumbing services performed, leaks, stoppages, adding fixtures, 
bathroom upgrades, storm drains etc. 

Miami Dade County Public Schools 
Points of Contact – Timothy Jones 305-242-8339 TJones5@dadeschools.net 

 Luis Martinez 786-229-4002 LMartinez@dadeschools.net 
       Bryan Castro 305-588-5698 BFCastro@dadeschools.net  

Address -  15301 SW 117 Avenue, Miami, FL 33177 
Dates of Service - 2012-Current   
Scope: 376 jobs. All types of plumbing services performed, leaks, stoppages, adding fixtures, 
bathroom upgrades, storm drains etc. 

Broward College  
Point of Contact –  Larry Jones 954-201-6824 ljones8@broward.edu  
Address – 3501 SW Davie Road, Davie, FL 33314 
Dates of Service - 2012-Current   
Scope:   391 jobs. All types of plumbing services performed, leaks, stoppages, adding fixtures, 
bathroom upgrades, storm drains etc. 
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B. Capacity and Approach 

Provide a detailed narrative description of the proposed approach and methodology for engaging with 
City representatives while in the course of performing the duties, including, but not limited to, the 
following: 
i. The overall approach to delivering the Scope of Services and any strategies Proposer proposes

to implement

Our approach is simple and our strategy does not change. GreenTeam will continue to do what 
we do on a daily basis, which is support our clients commercial plumbing systems with the most 
efficient, and effective resources possible. Including, but not limited to, the highest quality 
manpower, a proven executive leadership team, as well as subcontractors and suppliers that 
carry our “whatever it takes” attitude. Our focus is service; our priority is you. GreenTeam also 
continues to innovate our daily operations processes and leverage technology to keep 
everyone’s efficiency at the highest level. The foundation of our company is built on commercial 
service contracts, as can be seen by our client base.  

ii. Current number of clients that Proposer is under contract to provide plumbing services

50 

iii. Narrative that demonstrates working knowledge and understanding of the requirements of the
Scope of Services

Having performed the exact same scope of services for the City of Deerfield for the past 4 years, 
we have a deep understanding, and complete similar scopes of work on a daily basis.   

iv. Details of the staffing available to respond to calls for service by the City to include the number
of employees by each classification/discipline (e.g., laborer, apprentice, licensed apprentice,
licensed journeyman)

a. Master Plumber: 1. Total employed ____1______ 
b. Licensed Journeymen: 1. Total employed ____8______ 

2. Total combined years with the firm ____24_____ 
3. Total years in the industry ___109_____ 

c. Service Technician/Plumber: 1. Total employed ____4______ 
2. Total combined years with the firm ___13______ 
3. Total years in the industry ___33______ 

v. Details of Proposer’s dispatch process for service calls during business hours

Calls or emails to office, dispatcher creates workorder, consults with plumbing manager, selects

technician, gathers resources, equipment, materials, etc.

vi. Details of Proposer’s dispatch process for service calls after business hours

Main office phone line automatically forwards to manager on duty each weeknight after 5pm.

Manager on Duty answers call and dispatches technicians.
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vii. Provide the number of hours/days prior notification Proposer requires for service calls during

normal business hours

12-24 hours

viii. Details of any subcontractors proposed and the work to be performed by each

Concrete cutting, slab x ray, heavy equipment operator.

ix. Describe the process that will be utilized to supervise, oversee and ensure quality work is

performed

Company uses a "newsfeed" style group chat platform where all employees, including field

technicians and management staff communicate to each other and can post and review photos,

videos, and statuses in real time. All before and after photos are reviewed, and stored with job

numbers for identification.

x. A detailed list of the major plumbing vehicles and equipment owned by Proposer to include

Manufacturer, Model, Year and Quantity of each.

2012 FORD TRANSIT 
2012 FORD TRANSIT/Connect 
2014 CHEVY E2500  
2014 CHEVY/E2500 
2014 CHEVY/E2500 
2014 CHEVY E250 

2015 FORD TRANSIT/250 
2014 Ford E250  
2015 Chevy E2500 
2015 FORD E250 
2009 Ford F150 
2012 Ford F-150 
2015 FORD TRANSIT/250 

xi. Proposer shall thoroughly explain:

a. Its accessibility in the areas of availability for general communications, coordination and

supervision

Proprietary company operations software and group chat allow real time communication

and coordination within company in an effective/efficient manner.

b. How the proposer plans on ensuring accessibility and availability during the term of the

agreement

With direct access to local Joint apprenticeship training program, we can grow and scale as

needed in the future. We also hand select new clients, assuring that we continue to maintain

our reputation for reliability.
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RFP 2017-019

Appendix A

Pricing Page

Item 

No. Description Estimated Annual Hours Hourly Rate Estimated Annual Cost

1 Journeyman Plumber - Business Hours 400 95.00$    38,000.00$    

2 Journeyman Plumber - Non-Business Hours 60 142.50$    8,550.00$     

3 Apprentice  Plumber - Buisness Hours 40 75.00$    3,000.00$     

4 Apprentice Plumber - Non-Business Hours 20 112.50$    2,250.00$     

5 Master  Plumber - Business Hours 6 95.00$    570.00$    

6 Master Plumber - Non-Business Hours 2 142.50$    285.00$    

7 Laborer - Business Hours 10 -$    

8 Laborer - Non Business Hours 4 -$    

Total 52,655.00$    

Item 

No. Description

Estimated Annual Parts and 

Materials Cost (before % 

markup) % Markup

Estimated Annual Parts and 

Materials Expediture 
(after % markup)

5 Parts and Materials Percentage Markup 10,000.00$    25.00% 12,500.00$    

NOTE: Business hours shall mean Monday through Friday 7:30 a.m. to 5:30 p.m., excluding City holidays.

Estimated annual hours are for evaluation purposes only and do not represent any guarantee of work to be performed

A. Labor

B. Parts
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CHAPTER 7 
EVIDENCE OF INSURANCE 

Attached 
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THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

EACH OCCURRENCE $
DAMAGE TO RENTED

CLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGG $JECT

$OTHER:
COMBINED SINGLE LIMIT $(Ea accident)
BODILY INJURY (Per person) $ANY AUTO

ALL OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS AUTOS
NON-OWNED PROPERTY DAMAGE $HIRED AUTOS (Per accident)AUTOS

$

EACH OCCURRENCE $OCCUR

CLAIMS-MADE AGGREGATE $

$DED RETENTION $
PER OTH-
STATUTE ER

ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED?

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below
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