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File #: 18-0273 CRA Agenda Date: 3/12/2019 Item #:

TO: CRA Board of Commissioners
FROM: Patrick McCullough, RA, Project Manager
THROUGH: Jeff Costello, CRA Executive Director
DATE: March 12, 2019

WORK ASSIGNMENT - MATHEWS CONSULTING - BLOCKS 17 AND 63 ALLEY IMPROVEMENTS
- CONSTRUCTION ADMINISTRATION SERVICES

Recommended Action:
Approve the Work Assignment with Baxter & Woodman, Inc. d/b/a/ Mathews Consulting for Construction
Administration Services associated with the Blocks 17 and 63 alley improvement project in an amount not to
exceed $21,759.00.

Background:

As part of the CRA’s Work Plan for Fiscal Year 2018-2019, the CRA Staff is managing the Block 63 Alley and
NW 5th Alleys (3 alleys between MLK Jr. Dr. - Lake Ida Rd.) construction projects on behalf of the City of
Delray Beach. On December 27, 2018, the City issued an Invitation to Bid for the Block 63 alley and one of
the alleys associated with the NW 5th Avenue Alley project (Block 17 Alley), as the CRA is working on resolving
title issues with the two other “alleys” in Blocks 25 & 26. The City received five (5) responses on February 1,
2019, and the City’s Purchasing Department is currently preparing an agreement with the lowest most
responsive and responsible bidder, which will be presented to the City Commission for approval.

The Scope of Work for the Construction Contractor is to construct the two (2) alleys in accordance with
Construction Documents and the City of Delray Beach Standards and Specifications. The total construction
time is 120 total days.

To assist, the CRA with management and oversight of this project, the CRA seeks to contract with one of its
engineering consultants (Baxter & Woodman, Inc. d/b/a/ Mathews Consulting) for Construction Administration
Services. The services provided by the Consultant will include: general administration, preparation and
distribution of public notices, attending pre-construction and progress meetings, shop drawing review, review
of payments and schedules, respond to contractor Requests for Information, construction observation and
inspections, review and process change orders, and project close-out documentation.

The attached Work Assignment is presented for the Board’s consideration for Construction Administration
Service in an amount not to exceed $21,759.00.

Attachment(s): Exhibit A - Project Location Map; Exhibit B - Work Assignment with Baxter & Woodman, Inc. d/b/a/
Mathews Consulting
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CRA Attorney Review:
N/A

Finance Review:
N/A

Funding Source/Financial Impact:
$21,759.00 allocated from General Ledger #’s 5360 & 6206 - Block 63 Alley & NW 5th Avenue Alleys.

Timing of Request:
N/A
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