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Introduction to
Freebee

* Freebee is a market leader in the
transportation industry, specializing
in providing innovative turnkey
transportation solutions.

* We provide FREE, on-demand, door-
to-door electric transportation.

* Freebee provides first and last mile
connectivity, helping communities
get cars off the road. Our goal is
to transform each community into
a place where you can live, work,
and play without needing to own a
personal vehicle.

* Freebee is not just a transit solution,
but also an economic development
tool designed to physically drive
traffic to local businesses and
promote the community.

* Our service is fully customizable,
designed to meet the goals and
objectives that municipalities are
looking to achieve. Every service area
has a totally different look and feel,
and we are able to adapt our platform
in order to meet those needs.
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s AWARDS & AFFILIATIONS
- 2019 Complete Streets
Community Award Nominee

- 2017 Key to the City
(Miami) Awardee

Virainia Key

- 2017 Key to the County
(Miami-Dade) Awardee
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Freebee’s Competitive Advantage

*There are 4 very important distinguishing competitive advantages that
separate Freebee from any similar provider:

-TECHNOLOGY EFFICIENCIES

-OPERATING EFFICIENCIES

-RIDERSHIP MAXIMIZATION STRATEGIES THROUGH ECONOMIC
DEVELOPMENT

-ABILITY TO DELIVER A FIRST CLASS EXPERIENCE

‘Freebee is able to deliver the highest ridership nhumbers, the best quality
of service, and added value for the entire community with our economic
development component. This is all accomplished at the same cost (usually
less) than other providers.



Technology
Efficiencies

* In-house Development Team
e Multi-ride Pooling Technology

e Handling fluctuating demands
(Data management to understand
where to station vehicles during
certain periods of each day)

e Integration into community tie-ins
and local transit systems

e Continuous upkeep and
maintenance for optimal
performance

2:04 PM

DASHBOARD

" TAKE ME "™
DOWNTOWN
 DELRAY

DOWNTOWN ROUNDABOUT
TRACKER




Operating
Efficiencies

cEXECUTION

- Our team is built to execute.
The systems and processes that
we have in place allow us to
always provide service at the
highest level possible

*PERFORMANCE MANAGEMENT
STRUCTURE

*IN-HOUSE MAINTENANCE
SUPPORT PLAN

efmergencia




Ridership Maximization
Strategies Through
Economic Development

* FREE advertising partnerships
with all local businesses and
local organizations

*IN-HOUSE DIVISIONS:
* Marketing
e Economic Development
* Video
* Print/Production

e Community Engagement
 Marketing Material/Collateral
*PR/Social Media Blitz
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HOURS OF OPERATION:

1AM - 7PM DAILY

KB LOOP ROUTE
ALL ABOARD
THE FREEBEE KB LOOP!
Hop on, hop off at any of our
nveniently-lecated stops arcund the
Village of Key Biscaym
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PICKUP EVERY
20-30 MIN
GUARANTEED




Ability to Deliver a
First Class Experience

Drivers: Recruitment,
Hiring, Training,
Customer Service

Rating System

Customer Support

THANKS FOR RIDING WITH FREEBEE
CITY OF DELRAY BEACH

n = 9:55 AM 87N

PLEASE RATE YOUR DRIVER BELOW

TAP BELOW

B

ADD ANOTE COPTIDNAL)

Submit
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Proposed Solution

e On-Demand, Point-to-Point
Transportation Service

* Geofenced Within the Defined
Areas of Delray Beach

5 Vehicles

SERVICE TIME:
-11am - 9pm Sunday - Wednesday,
-11am - T1lpm Thursday - Saturday

e THREE WAYS TO
REQUEST A RIDE:

- On-Demand through the
“Ride Freebee” app

- On-demand through a toll-free
phone number

- ”Flagging down” a passing
vehicle
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Proposed Fleet

e Polaris GEM e6

eLevel 2 Charger

eLithium lon Batteries
(60-70 Mile Range) L - .

* Full Hard Doors w/ Rollup
Windows

* Interactive iPad and In-Car
Video Screen

« ADA Wheel Chair Accessible _ ) ‘}ﬂ",’;"h"ﬁ‘ﬁ
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ADA Accesibility




Performance Metrics

ecbes

ZONE SUMMARY

COMPLETED RIDES

3473

ZIP CODES

33134,33146,33143

TOTAL PASSENGERS

Coral Gables

02/01/2019 - 02/24/2019

AVG DRIVER RATING

4.92

AVG AGE

21-34
51-Over

B 020
35-50

5654

NEW APP USERS

339

TOTAL APP USERS

9084

AVERAGE TIME APP REQUESTS APP RIDES FLAG DOWN RIDES #MEN DRIVEN #FEMALE DRIVEN
1.23m 3935 2957 516 2192 3462
Ride request to selected
8.02m
Ride request to pickup
PASSENGERS AND RIDES BY MONTH
I Completed Rides [l Total Passengers
10000
8000
6000 5854
4000
2000 3473
0
Feb 19
PASSENGERS AND RIDES BY WEEK
esal Completed Rides [ Total Passengers 4ggqg
3000 157
2000,
b o 1023 1033 100
10004 /
0
5 6 7 8



Mobile App Technology Demonstration

anw i 2:04 PM

DASHBOARD

DOWNTOWN ROUNDABOUT
TRACKER

REQUEST A PICKUP

Request a ride with the push of a button.

Drop your pin where you’d like to be picked up.

850 AM

SET PICKUP LOCATION

Pickup Location
56625 SW 120th St
Miami, FL 33154

SET PICKUP
LOCATION i
s -

=4

DOWNTOWN ROU
TRACKER

SET PICKUP LOCATION



Mobile App Technology Demonstration

3.

SELECT
DESTINATION
Search your destination
by category or manually
enter the address you’d
like to visit.

“Beach” Beaches. Beschfront
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6.
SEND TO DRIVER

Choose the amount of
passengers riding with
you and click “Send to
Driver.” Your ride will be
confirmed by a Freebee
ambassador.

b Varizon 2

<

251 AM

SEND T0 DRIVER

W T

STUTIIL ECATIN FHIAL LT
4625 5W 120th 5t - 5 Dinie Hwy
Miami, FL 33756 Miamil, FL 33156

HOW MANY PASSENGERS?

Your Request Was Sal
o

WHILE YOU WAIT, EXPLORE:
CHECK OUT THESE LOGAL DEALS

TUWN ROUNDABOUT
TRACKER




Mobile App Technology Demonstration
10.

b Varizon 2

stown BUIZING TOWARDS YOU

b Varizon 2

BUZZING
TOWARDS YOU

While waiting for your
driver to arrive, you are
able to track the vehicle
live as it moves towards
you. You can also view
the profile of your driver

and stay in touch with

them via in-app chat.

BUZZING TOWARDS YOU

S e
2 Bryan

£
b Village of Finacress

D MHILE YOU WAIT, EXPLORE:

Cantact Driver

DOWNTUWN ROUNDABOUT DOWNTUWN ROUNDABOUT
TRACKER TRACKER

12. 13.

YOUR FREEBEE
HAS ARRIVED

Once your Freebee
arrives, you’ll receive a
notification that your
driver is outside. Your
driver will then greet
you and welcome you to
Freebee!




Mobile App Technology Demonstration

8:43 AM
SHARE YOUR EXPERIENCE IN:

THE HIVE

THE HIVE
Take some photos of your experience and share them to
“The Hive.”

15.

ull Verizon = 9:55 AM < 8 71% =

THANKS FOR RIDING WITH FREEBEE
CITY OF DELRAY BEACH

PLEASE RATE YOUR DRIVER BELOW

TAF BELOW

THANK YOU W/ RATING
At the end of each ride, we always ask for passengers’
feedback. Users can rate their driver as well as submit
formal feedback in paragraph form, to ensure that we are
always delivering a first class experience!



Fee Proposal

*Pricing includes 5 CAR PROPOSAL

turnkey. .operatlon; 1 Estimated Hourly Fee per vehicle, including driver $24.91/hr
no additional costs
2 Estimated Monthly Fee per vehicle, including driver $6,692.66/month
*$180,000 Guaranteed
Adve rtisi ng Su bsidy 3 Total Estimated Fee for Year One
- (Program Implementation) $401,560
($36,000/vehicle)

4 CAR PROPOSAL

*DRIVERS:

- Paid $15_00/hr and provided 1 Estimated Hourly Fee per vehicle, including driver $25.10/hr

Health Care insurance

(Show 5 4 and 3 Car 2 Estimated Monthly Fee per vehicle, including driver $6,745/month
L) L

PI‘OPOSB| Fee ChartS) Total Estimated Fee for Year One

3 (Program Implementation) $323,792

3 CAR PROPOSAL

1 Estimated Hourly Fee per vehicle, including driver $25.44/hr

2 Estimated Monthly Fee per vehicle, including driver $5,334/month
Total Estimated Fee for Year One

3 (Program Implementation) $246,024




Through the use of our cutting-edge technology and
by executing our operational efficiencies, we are fully
confident that no other provider will be able to execute
this turnkey program at a higher level than Freebee.

CONTACT
For additional information, please contact:
JASON SPIEGEL KRIS KIMBALL
T 305 330 9451 T 305 330 9451

E jason@ridefreebee.com E kris@ridefreebee.com



