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DELRAY BEACH CRA 

MISSION STATEMENT

Get a modern 

PowerPoint  

Presentation that 

is beautifully 

designed. 

To foster and directly assist in the redevelopment of the

Community Redevelopment Area in order to eliminate

blight, create a sustainable downtown and encourage

economic growth, thus improving the attractiveness

and quality of life for the benefit of the CRA District and

the City of Delray Beach as a whole.



Overall 7 Needs within the Community Redevelopment Area 

from the Redevelopment Plan

Removal of Sum and Blight

Land Use

Economic Development

Affordable Housing

Downtown Housing

Infrastructure

Recreation and 

Cultural Facilities



POTENTIAL CRA PROJECTS FOR 

FISCAL YEAR 2019-2020

Carver Square New Workforce 

Housing Construction

Wayfinding Sign Fabrication 

and Installation

98 NW 5th Avenue Commercial Rehabilitation

95 SW 5th Avenue Commercial Development 

Enhancements to NW/SW 5th Avenue 

Street Beautification/Clean-Up Team (Through City  

Department or Landscape Consultant/Contractor)

Utility/Traffic Signal Boxes-Wrap (Phased)

Dumpster Enclosures (Phased)







CITY CIP 
PROJECTS

Adopted by City 
Commission October 

16, 2018

*Costs are estimates 
and will be revised 

once actual 
construction costs 
are established* 



Financing Options

CRA and City 

obtain partial financing 

CRA pay a percentage 

of the projects

City obtains financing for projects

and the CRA pays annual debt

City projects are phased over multiple 

fiscal years



CRA FUNDING TO CITY PROJECTS/PROGRAMS

FISCAL YEARS 2015-2016 THROUGH 2019-2020



EMERGING NEEDS / POLICY ITEMS

1. CRA Acquisition Policy

2. Free, Low-Cost Land and Free, Low-Cost 

Spaces (Acquiring, Developing, Activating and 

Disposing CRA Real Estate and 

Properties to Advance 7 Needs)

a. Redevelopment without Displacement

b. Activation without Acquisition

3. Balance of Strategic Investments Between 

Infrastructure, Placemaking, People- Centric 

Programs

4.          Transportation / Mobility

5.           Workforce / Affordable Housing

6. Focus on Historic Fifth (NW/SW 5th Avenue)

a. Innovation District

b. 5th Avenue Enhancements

7. Access to Capital for Businesses & Residents

8. Placemaking Enhancements

a. Bus Shelters

b. Utility/Traffic Signal Box Wraps

c. Dumpster Enclosures

d. City Parking Lots

9. Small Business – Entrepreneur Development / Cluster 

Strategies

a. Culinary Kitchen/Community Center for events 

b. Shipping Container Mobile Art/Gallery AKA Art 

Activation Station

c. Go Build Delray Beach Initiative 



BOARD DISCUSSION

What are your top 3 priorities for the CRA in FY 2019-2020?

What are your 3 greatest needs for the upcoming fiscal year?



Thank You


