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TO: CRA Board of Commissioners
FROM: Jeff Costello, CRA Executive Director
DATE: April 9, 2019

EXECUTIVE DIRECTOR’S ANNUAL REVIEW

Recommended Action:
Board’s direction is requested concerning the evaluation format.

Background:

At the October 16, 2018, CRA Board Special Meeting, , the CRA Board conducted its first evaluation of the
Executive Director’s performance. At the meeting, it was the consensus of the Board members to conduct the
next Executive Director’s performance evaluation in May 2019.

Attached is the “CRA Executive Director Annual Evaluation” form for their review and use. The Board will also
receive an emailed evaluation form in excel format to be completed and emailed to CRA Assistant Director,
Renee Jadusingh (jadusinghr@mydelraybeach.com <mailto:jadusinghr@mydelraybeach.com>).  The Board
may discuss whether they want to use the form, or some other evaluation process.

Attachment(s): Exhibit A - CRA Executive Director Annual Evaluation Form
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