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1 Exhibit "B"
2 FY 2018 - 2019
3 CRA Combined Quarterly Budget Report
4 |ORGANIZATION NAME: Delray Beach Historical Society, Inc. | |FY 2018 - 2019 Budget Quarter: _ 1__
s B S - - -

INCOME FY 2018-19 FY 2018-19 Oct. - FY :"I:::;:Z
6 Quarter Oct. - Dec. Dec. Budget 2018-19 (Unf ) |Percentage
7 |Fees, Tickets, Registrations _ - | - 0%
8 |Corporate Grants/Contributions 3,250 | 3250 15,000 | | (11,750) 22%
9 [Individual Donations - |l - _ - 0%
10 [Foundation Grants - | - 10,700 (10,700), 0%
11 [Governmental-Federal - - - 0%
12 |Governmental-Local/County - = = #DIV/0!
13 |Governmental-State - | = |l - 0%
14 |In-Kind - B N - - . 0%
15 [Interest Income 9 9 - 9 0%
16 |Sponsorships 15,000 15,000 40,000 (25,000) 38%
17 |Memberships & Annual Appeal 18,605 18605 || 50,000 (31,395) 37%
18 |CRA Grant 31,250 31,250 | | 125,000 | | (93,750) 25%
19 |other: Photo/Gift Shop Sales & Misc. 436 436 6400 |  (5964) 7%
20 |Other: Exhibits, Events & Programs 8,299 8299 | | 42900 | (34,601)| 19%
21 |Total Income 76,849 76,849 290,000 (213,151)
=

Expense FY 2018-19 Oct. -Dec. || | 20-o-19 Oct. - FY F\::::;fe
23 Dec. Budget 2018-19 " , |Percentage
24 |Salaries & Related Taxes 31,356 31,356 155,000 | (123,644) - 20%
25 |Fringe Benefits || - | | |
26 |Professional Svecs/Consulting 5,383 5383 | 12,000 (6,617) 45%
27 |Insurance - - x|l 7,000 (7,000) 0%
28 |Licenses, Registrations, Permits | -
29 |Conferences and Meetings 887 887 5500 | | (4,613) 16%|
30 [Copying & Printing I | (. - - 0%
31 [Equipment Rental/Maintenance | - - - 0%
32 |Rent/Mortgage & Maintenance 3,375 3,375 - 19,000 (15,625) 18%
33 [utilities 3,234 || 3,234 11,500 | (8,266) 28%
34 |Telecommunication - - - 0%
35 |Office & Program Supplies 3,942 3942 || 13,500 (9,558)| 29%
36 Pz)stage & Deli:/ery - - =X | i 0%
37 |Local Travel - - - 0%
38 |Capital Expenditures ; 41,000 (41,000) 0%
39 |Other: Advertising/Marketing || 1,763 1,763 8,000 (6,237)] 22%|
40 |Other: Exhibits, Events & Programs | | 3841/ 3841 17,500 |
41 [Sub-Total Expenses 53,781 53,781 290,000 (222,560)|
42 |Total Expense 53,781 53,781 290,000 | (222,560)
43 N ii
44 [NET INCOME 23,068 23,068 - 9,409
45
46 | ) B
47 B CRA Budget Narrative Form
48 | ORGANIZATION NAME: Delray Beach Historical Society, Inc. | |FY 2018-19 Budget| | | |Quarter: __1__ |
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49

__x__Exceeding Projection

_Xx___ OnTarget | ‘ Below Projection

50

INCOME: Explanation of Variances

51

Programs

52

Donations

53

CRA Grant

CRA Grant is $75,000.

54

Grants-Other

55

Interest Income

56

Membership

57

Other: Gift Shop

58

Other: Special Exhibit Income

59

Other: Event Contributions

60

61

62

Lower than Projection

x__On TargetH x___Exceeding PTojection

63

EXPENSES:

Explanation of Variances

64

Salaries & Related Taxes

65

Fringe Benefits

66

Professional Svcs/Consulting

67

Insurance

68

Licenses, Registration, Permits |

69

Conferences & Meetings

70

Marketing, Copying & Printing

71

Repairs & Maintenance

72

Rent/Mortgage & Maintenance

73

Utilities

74

Telecommunication

75

Office & Program Supplies

76

Postage & Delivery

77

Exhibits

78

Capital Expenditures

79

Security & Storage

80

Other: Bank fees

DATE DUE:
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__x__ Exceeding Projection

_X__ OnTarget

Below Projection

CRA Quarterly Budget Report "Program A"
ORGANIZATION NAME: Delray Beach Historical Society, Inc. | |FY 2018 - 2019 Budget | | |Quarter: __1__
FY 2018-19 - ‘ Varian;le

INCOME Quar;:‘:loct. FY 2018-19 Oct. - Dec. Budget 2018-19 | Luf?;:za;el |Percentage
Fees, Tickets, Registrations = | | - | 0%
Corporate Grants/Contributions - - ‘ = | 0%
Individual Donations - | = 0%
Foundation Grants ; | - - ‘ = | 0%
Governmental-Federal i - . | - 0%
Governmental-Local/County I - = ‘ - 0%
Governmental-State | | - E . - | 0%
In-Kind I ' = - | - 0%
Interest Income ' 9 | . 9 | = |1 9| 0%
Sponsorships 15,000 | | 15,000 | 40,000 | ' (25,000), 38%
Memberships & Annual Appeal ' = - s 0%
CRA Grant 31,250 | | 31,250 125,000 (93,750)| 25%
Other: Photo/Gift Shop Sales & Misc. 436 | | 436 6,400 | (5,964). 7%
Other: Exhibits, Events & Programs 8,299 8,299 | 42,900 | (34,601) 19%
Total Income 54,994 54,994 | 214,300 | (159,306)|

| ‘ [ Variance
Expense i 2013';9 Oct--| | £y 2018-19 Oct. - Dec. = o _ | Favorable

' : | | get 2018-19 {Unfavorable) | Percentage

Salaries & Related Taxes 21,949 ! 21,949 | 144,800 | (122,851)! 15%
Fringe Benefits ' - .
Professional Svcs/Consulting 2,692 | 2,692 | 6,000 (3,309)| 45%
Insurance - - i 4,900 (4,900)| 0%
Licenses, Registrations, Permits - |
Conferences and Meetings 444 | 444 | | 2,750 (2,307)| 16%
Copying & Printing - ' = | 0%
Equipment Rental/Maintenance - - = | 0%
Remeortgage & Maintenance 1,688 [ 1,688 l 9,500 (7,813)| 18%
Utilities 1,617 | 1,617 5,750 (4,133) 28%
Telecommunication ' - - - | 0%
Office & Program Supplies 1,971 | 1,971 6,750 (4,779)| 29%
Postage & Delivery | - ] - - = 0%
Local Travel | - - 0%
Capital Expenditures | - 10,350 {10,350}/ 0%
Other: Advertising/Marketing I 1,322 | | 1,322 | 6,000 (4,678)| 22%
Other: Exhibits, Events & Programs i 3,841 3,841 | 17,500 .
Sub-Total Expenses 35,523 35,523 | 214,300 | | (165,118)
Total Expense 35,523 35,523 214,300 | | (165,118)
NET INCOME | 19,471 19,471 - | 5,812

| | N

[ | |
CRA Budget Narrative Form

ORGANIZATION NAME: Delray Beach Historical Society, Inc. |FY 2018-19 Budget |Quarter: 1

Grants-Other

Interest Income

Membership

Other: Gift Shop

Other: Special Exhibit Income

INCOME: Explanation of Variances
Programs |

Donations .

CRA Grant | CRA Grant is $75,000.




Other: Event Contributions

Lower than Projection _%__ OnTarget | |__x__Exceeding Projection

EXPENSES: Explanation of Variances

Salaries & Related Taxes | i
|
|
i

Fringe Benefits

Professional Svcs/Consulting
Insurance

Licenses, Registration, Permits
Conferences & Meetings
Marketing, Copying & Printing
Repairs & Maintenance
Rent/Mortgage & Maintenance
Utilities

Telecommunication

Office & Program Supplies
Postage & Delivery

Exhibits

Capital Expenditures

Security & Storage

Other: Bank fees

Other: Event Expenses

Other: Website Computers & Software
Other: Programs

Other: Membership & Meetings
Other: Dues & Subscriptions




2:50 PM Delray Beach Historical Society, Inc.

01/20/19 Balance Sheet
Accrual Basis As of December 31, 2018
Dec 31, 18
ASSETS
Current Assets
Checking/Savings
1000 - Northern Trust Anchor Acct 237,777 .61
1001 - PAYPAL 731.26
1002 - History Project Account 24,976.16
1040 - Petty Cash 200.00
Total Checking/Savings 263,685.03
Accounts Receivable
1200 - Accounts Receivable 2,726.00
Total Accounts Receivable 2,726.00
Other Current Assets
1215 - Linton Book 3,728.12
1499 - Undeposited Funds 7,218.00
Total Other Current Assets 10,946.12
Total Current Assets 277,357.15
Fixed Assets
1500 - Depot
1501 - F.E.C. Depot 117,739.51
1510 - Accumulated Depreciation -44,861.00
Total 1500 - Depot 72,878.51
1530 - Office Furniture & Equipment
1536 - Cason Cottage 5,419.69
1537 - Depot 649.99
1538 - Office Furnishings 2,231.97
1539 - Accumulated Depreciation -9,591.43
1530 - Office Furniture & Equipment - Other 1,289.78
Total 1530 - Office Furniture & Equipment 0.00
Total Fixed Assets 72,878.51
Other Assets
1216 - Book Inventory 2,249.59
Total Other Assets 2,249.59
TOTAL ASSETS 352,485.25
LIABILITIES & EQUITY
Equity
3000 - Opening Bal Equity 288,348.05
3900 - Retained Earnings 41,229.89
Net Income 22,907.31
Total Equity 352,485.25
TOTAL LIABILITIES & EQUITY 352,485.25
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