
Delray Beach City Commission Strategic Planning 

Agenda 

April 26, 2019 
8:00 A.M. – 4:00 P.M. 

 

• Introductions and Breakfast 

• PowerPoint Presentation on Effective Governance and Strategic Vision 

• Discussion on Strategic Vision 

o Reputational Drivers 

o Pressing Problems 

o SWOT Analysis of Delray Beach 

o HARD Questions for Council  

o Pillars of a Unified Vision 

• Discussion of Infrastructure Priorities 

• Discussion of Crucial Issues 

• Policy and Procedure Discussions 

• Wrap Up And Takeaways 

 


