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BALANCE SHEET
As of March 31, 2019

TOTAL
ASSETS
Current Assets
Bank Accounts
10000 City National Operational #6392 86,652,39
10100 City National Restricted # 2232 7.970.55
10200 City National Payroll #2229 0.74
1072 Bill.com Money Out Clearmg 357.67
" Total Bank Accounts a - - © $94,981.35
Accounts Receivable
Accounts Receivable (A/R) 350.00
~ Total Accounts Receivable . - o o ~ $350.00
Other Current Assets
10300 Pre-Paids 4,397.55
10400 Due toffrom (CRA) 68,750.04
10410 Due to/from Gold Star 0.00
10420 Due from State of Florida -1,802.17
10430 Due tofirom 3rd Parties 0.00
Undeposuted Funds 0.00
" Total Other Current A Assets - o i B - $71,245.42
 Total Cumrent Assets B $166,576.77
Fixed Assets
10600 Capital Expenditure
10700 Furniture & Fixtures 10,298.52
10800 Machinery & Equipment 11,588.00
10800 Concessions Equipment 19.98
11100 Production Equipment 107,046.54
Total 10600 Capital Expenditure 126,953.04
11200 Leasehold Improvements 112,057.64
11300 A/D - Furmture and Equnpment - B - -11. 3221 54
" Total Fixed Assets - - - o - - $127,789.14
Other Assets
11400 Security Deposit 1,500.00
~ Total Other Assets S o . - $1,600.00
TOTAL ASSETS ' - $295,865.91
LIABILITIES AND EQUITY
Liabilities
Current Liablilities
Accounts Payable
20000 Accounts Payable ' 9,201.76
Total Accounts Payable a APR 30019 ; © $9,201.76
Other Current Liabilities
20100 Loan from Officer 0.00

Accrual Basis Salurday, Apdl 27, 2019 11:26 AM GMT-7 112



TOTAL

20101 Loan Due to R. John Hamman Jr, (6-19-18) 15,000.00
20102 Loan Due to Pamela Goifman (6/28/1 8) 15,000.00
© Total 20100 Loan from Officer T © 30,000.00
20200 Note Payable Boca Theater Guild 0.00
20300 Accrued Expenses 690.00
20400 Payroll Liabilities 850.60
208600 Deferred Ticket Sales 61,065.48
20700 Gift Card Payable 4,739.00
20800 Deferred Individual Support 0.00
20900 Sales Tax Payable 188.64
20950 Employee Advances 0.00
Settleaments Payable 0.00
~ Total Other Current Llabllltles S . _$97533_72
~ Total CurrentLisbiltles T e © $106,735.48
CTowlLigblies T TTm e e e $106,735.48
Equity
30000 Temp. Restricted Net Assets 0.00
30100 Unrestricted cash Account 0.00
Opening Balance Equity ' 0.00
Reiained Earnings . 73,301.88
Net Income 115,828.55
Total Equity $188,130.43
TOTALLABILIMES AND EQUITY 7 T e 7320686591

Accrual Basis Saturday, April 27, 2019 11:28 AM GMT-7 22
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ORGANIZATION: Creative City Collaborative DBA Arts Garage
F; zor1t:-1; 5‘( 22186“: FY 2018419 Varianee
uarter ear to Date %
INGOME 01/01/2019to 10101118 to Budget (u':::,‘a"‘l’;‘:::,‘: 2
03/31/2019 09/30/2019 .
Fees, Tickets, Registration, etc. 280,815 463,568 750,000 (286,434)
Corporate Grants/Contrlbutions - - 25,000 (25,000}
individual Donations 65,478 130,569 100,000 30,569
Foundation Grants 3,250 3,250 25,000 (21,750)
Government - Federal - - - -
Government- Local/County - - 2,500 (2,500)
Government- State 1,902 3,803 8,000 (4,197)
CRA Actual or Requested 68,750 137,600 275,000 (137,500)
In-Kind - - 5,000 (5,000)
Interest Income - - - -
Membership 880 - - -
Other: Concessions 2,573 5,699 75,000 (69,301)
Other: Guild Fundraisers 540 3,840 10,000 (6,160)
Other. Rentals 4,897 6,098 10,000 (3,802)
Total Income 429,085 754,325 1,285,500 (531,175)
FY 2018-19 FY 2018-19 Variance
Expense Quarter 2 Year to Date F‘(Bi?"::‘e: o Favorable
01/01/2019to 1 {Unfavorable)
Salaries & Related Taxes 119,760 223,812 355,000 131,188
Fringe Benefits & Taxes 6,045 12,397 30,000 17,603
Professional Svcs/Consulting 31,321 60,521 75,000 14,479
Insurance 4,555 9,265 20,000 10,735
Licenses, Registration, Permits 2,419 3,647 8,000 4,353
Conferences & Meetings 487 4,401 2,000 £99
Copying & Printing 5,630 10,850 15,000 4,050
Equipment Rental/Maintenance 6,207 12,833 25,000 12,167
Rent/Mortgage & Maintenance 2,783 5,459 11,000 5541
Utilities 4,790 10,279 23,000 12,721
Telecommunication/Web 3,646 6,670 13,000 6,330
Office & Program Supplies 5,048 6,726 12,500 5774
Postage & Delivery 124 397 1,500 1,103
Local Travel 513 932 2,500 1,668
Capital Expenditures - -
Marketing Services 6,569 13,787 50,000 36,213
Production Expenses 145,439 255,221 607,000 351,779
Arts Garage Guild 636 936 5,000 4,064
Concessions 2,323 3,547 30,000 26,453
Total Expense 348,295 638,780 1,285,500 646,720
NET INCOME 80,790 115,545 - -
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CRA Combined Budget Narrative Report

CCC of Delray CRA FY18-19 Q2

ORGANIZATION: Creatlve City Collaborative DBA Arts Garage

FY 2018-2019 || [ quarter 1

Below Projection

Exceeding Projection X__On Target
CRA COMBINED REPORT [ fl |

INCOME:

Explanation of Variances

Fees, Tickets, Registration, etc.

On Target

Corporate Grants/Contributions

Implementing Development Pain 1819FY to include board / corporate sponsors

Individual Donations

Above Target

Foundation Grants

Contracting with Grant Writer Q4 to increase grant revenues

Government - Federal

N/A

Government- Local/Cotinty

Implementing Development Plan 1819FY to include board / corporate sponsors

Government- State On Target

In-Kind Anticipating additional support in Q3 from board

Interest Income N/A

Membership Membership is annual and shows spikes based on renewal dates
CRA Actual or Requested On Target

Other: Concessions

Liquor license application submitted in April 2019, |

Other: Guild Fundraiser

Funding plans have shiited as we develop new strategies (i.e. Annual Gala vs Biannual

Oiher: Rentals

On Target

.I dearthan Projéction. — X

On i’afgéf ] Exceeding Projeétion

EXPENSES:

Explanation of Variances

Salaries & Related Taxes

Exceeded projection as we made marketing a FT position

Fringe Benefits

On Target

Professional Sves/Consulting

Exceeded projection as we made added development & accounting services

Insurance On Target
Licenses, Registration, Permits On Target H ]I ||
Conferences & Meetings On Target
Copying & Printing On Target
Equipment Rental/Maintenance On Target
Rent/Mortgage & Maintenance On Target
Utilities On Target
Telecommunication/Web On Target

Office & Program Supplies

Over budget due to the purchase of computers and cabinets

Postage & Delivery

On Target

Local Travel

On Target

Capital Expenditure

Did not purchase any capital items for this Quarter,

Marketing Services

Below budget because Marketing Contractor was hired full ime and is represented In salartes

Production Expenses

On Target

Arts Garage Guild

On Targst

Concessions

Liguor license application submitted in Aprit 2019
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Quarterly Budget Report "A"

The Line Up Music Programming

ORGANIZATION: Creative City Collaborative DBA Arts Garage

FY 2018-19

FY 2013-19

| wiopse | PG | ool
03/31/2019 09/30/2019 (Unfavorable)
Fees, Tickets, Registration, etc. 269,353 437,816 720,000 (282,184)
Corporate Grants/Contributions - - 25,000 {25,000)
Individual Donations 65,321 130,412 80,000 50,412
Foundation Grants 3,250 3,250 25,000 (21,750)
Government - Federal - - - -
Government- Local/County - - 2,500 (2,500)
Government- State 1,902 3,803 8,000 (4,197)
CRA Actual or Requested 66,250 132,500 265,000 {132,500)
In-Kind - - 5,000 (5,000)
Interest Income - - - -
Membership 880 - - -
Other: Concessions 2,398 5,524 74,000 (68,476)
Other: Guild Fundraiser 540 3,840 10,000 (6,160)
Other: Rentals 4,897 6,098 10,000 (3,902)
Total iIncome 414,791 723,243 | 1,224,500 (501,257)
| ||
031/2019. 0913012019 udee! (Unfavorable)
Salaries & Related Taxes 118,120 215,103 337,000 121,897
Fringe Benefits 6,045 11,197 28,800 17,603
Professional Sves/Consulting 31,321 60,521 75,000 14,479
Insurance 4,555 9,265 20,000 10,735
Licenses, Registration, Permits 2,419 3,647 8,000 4,353
Conferences & Meetings 487 1,401 2,000 559
Copying & Printing 5,630 10,950 15,000 4,050
Equipment Rental/Maintenance 6,207 12,833 25,000 12,167
Rent/Mortgage & Maintenance 2,783 5,459 11,000 5,541




Utilities 4,790 10,279 23,000 12,721
Telecommunication/Web 3,646 6,670 13,000 6,330
Office & Program Supplies 5,048 6,726 12,500 5,774
Postage & Delivery 124 397 1,500 1,103
Local Travel 513 932 2,500 1,568
Capital Expenditures - - - -
Marketing Services 6,489 13,348 49,000 35,652
Production Expenses 138,359 252,195 587,000 334,805
Arts Garage Guild 636 836 5,000 4,164
Concessions 2,181 3,263 29,500 26,237
Totelll Expenses 339,353 625,023 1,244,800 'ﬂ 619,777
NET INCOME 75,438 98,220 -
CRA Budget Narrative Report “A" The Line Up Music Programming

ORGANIZATION: Creative City Collaborative DBA Arts Garage ||FY 2018-2019 Quarter 2
|___ Exceeding Projection _X___On Target _____ Below Projection

INCOME: Explanation of Variances

Fees, Tickets, Registration, etc. On Target

Corporate Grants/Contributions

Implementing Development Paln 1819FY to include board / corporate sponsors

Individual Donations

AboveTarget

Foundation Grants

Contracting with Grant Writer Q4 to increase grant revenues

Government - Federal

N/A

Government- Local/County

Implementing Development Plan 1819FY to include board / corporate sponsars

Government- State

On Target

{n-Kind

Anticipating additional support in Q3 from board

Interest Income

N/A

Guild Membership

Membership is annuat and shows spikes based on renewal dates

CRA Actual or Requested

On Target

Other: Concessions

Altaining the liquor license has taken significantly longer than anticipated.




Other: Guild Fundraiser

Funding plans have shifted to develap new strategies (Ann Gala vs Biannual)

Other: Rentals On Target
Lower than Projaction __X__On Target Exceeding Projeclion
EXPENSES: Explanation of Variances

Salaries & Related Taxes

Exceeded projection as we made marketing a FT position

Fringe Benefits

On Target

Professional Svcs/Consulting

Exceeded projection as we made added development & accounting services

Insurance On Target
Licenses, Registration, Permits On Target

Conferences & Meetings On Target

Copying & Printing On Target

Equipment Rental/Maintenance On Target
Rent/Mortgage & Maintenance On Target

Utilities On Target
Telecommunication/Web On Target

Office & Program Supplies Over budget due to the purchase of new office computers and cabinets
Postage & Delivery On Target

Local Travel On Target

Capital Expenditures

Did not purchase any capital items for this Quarter.

Marketing Services

Below budget because Marketing Contractor was hired full time and is represented in salaries

Production Expenses

On Target

Arts Garage Guild

On Target

Concessions

Liquor license application submitted in April 2019




CCC of DB CRA FY18-19 Q2

Quarterly Budget Report "B"

UDiscover Diversity Concert Series

ORGANIZATION: Creative City Collaborative DBA Arts Garage

F; ::;:;129 FY 2018-19 EY 2018-18 Varlance
INCOME 01/01/2019to Year to Date Budget Favorable
03/31/2019 10/01/18 to 09/30/2019 (Unfavorable)
Fees, Tickets, Registration, etc. 11,462 25,750 30,000 (4,250)
Corporate Grants/Contributions - 5 S 5
Individual Donations 157 157 20,000 (19,843)
Foundation Grants - - - -
Government - Federal - . = s
Government- Local/County - = 5 =
Government- State - - » 2
CRA Actual or Requested 2,500 5,000 10,000 {5,000)
In-Kind = - - =
Interest Income - - - s
Membership = = - -
Other: Concessions 175 175 1,000 (825)
Other; Guild Fundraiser - = = g
Other: Rentals - - - N
Total Income 14,294 31,082 61,000 (29,918)
FY 2018-19 FY 2018-19 Vari
Expense Quarter 2 Year to Date FY 2018-19 Faa\:oi::;re
01/01/2019to 10/01/118 to Budget Unf bl
03/34/2019 09/30/2019 (Unfavorable)
Salaries & Related Taxes 1,640 8,708 18,000 9,292
Fringe Benefits - 1,200 1,200 0
Professional Svcs/Consulting - - : -
Insurance = - - -
Licenses, Registration, Permits - - -
Conferences & Meetings - - S =
Copying & Printing - - - -
Equipment Rental/Maintenance - - . .
Rent/Mortgage & Maintenance - = = =
Utilities - - - =
Telecommunication/Web - - = B
Office & Program Supplies - - - =
Postage & Delivery - - = =
Local Travel - - - -
Capital Expenditures - - = -
Marketing Services 80 439 1,000 561
Production Expenses 7,080 3,026 20,000 16,974
Arts Garage Guiki - 100 - (100)
Concessions 142 284 500 216
Total Expense 8,942 13,757 40,700 26,943




NET INCOME | 5,352 || 17,325 || []

CRA Budget Narrative Report "B" Dlscover Diversity Concert Series

ORGANIZATION: Creative City Collaborative DBA Arts Garage |[FY 20182019 ] | |Quarter 2
Exceeding Projection _X___OnTarget Below Projection

INCOME: Explanation of Variances

Fees, Tickets, Registration, etc. On Target

Corporate Grants/Contributions N/A

Individual Donations On Target overall although less than anticipated for the series.

Foundation Grants N/A (] [l [l

Government - Federal N/A

Government- Local/County N/A |] 1] ]

Government- State N/A

In-Kind N/A

Interest iIncome N/A

Membership N/A

CRA Actual or Requested On Target

Other: Concessions Ligquor license application submitted in April 2019,

Other: Guild Fundraisers N/A

Other: Rentals N/A
Lower than Projection __X__On Targst Exceeding Projection

EXPENSES: Explanation of Variances

Salaries & Related Taxes On Target

Fringe Benefits On Target

Professional Sves/Consulting N/A

Insurance N/A

Licenses, Registration, Permits N/A

Conferences & Meetings N/A

Copying & Printing N/A

Equipment Rental/Maintenance N/A

Rent/Mortgage & Maintenance N/A

Utilities N/A

Telecommunication/Web N/A

Office & Program Supplies N/A

Postage & Delivery N/A

Local Travel N/A

Capital Expenditures N/A

Marketing Services On Target

Production Expenses On Target

Arts Garage Guild N/IA

Concessions On Target




8 Creative City Collaborative of DB: A : The Line Up Music Program i 4 N vio [ % Aceved Below
Annual Gool FY |55 a1 2 Qr2 Qer3 Qiré
To oppeai to people of different cull and i bringing everyone I i | 10/1/18- Annual Goal On target expected
i 19 Bl Ending 12/31/18 Ending 3/31/19 | Ending 6/30/19 Ending 9/30/19
together 20 share a comman Jove of music, performance ert and visua! orts. e Bt 9 93/3Y/. b g 643/ ! 30/ I 9/30/19 g8l Fv18-19 goadi
@il ouruTs i
5 12 Mzinstage musical performances per month for 5 total of 123 shows 128 34 33 ! ji &7 a7% >
S annually. 5 | ' i i
i1 27,000 Total attendees 17,000 [ 5,082 f 21,300 5% .
il 5550,000 Total revenue from ticket sales 650,000 il 204231 435,642 7% 2
i 500 Performers taking the stage annually 600 355 S5% e
Two alternative venve performances prer month offering at teast 24 toal 24 »
performances annually )
1,200 :
from ticket sales 10,000 =
i 1. z.m -
500 diverse performers 500 N
i oUTCOMES
B3 Matnstage musical performances per month for z totai of 144 shows 14 -
i8S annualhy.
50% of attendees support local economy S0% *
75% of Mal Performers are from out of the area 75% =
50% of attendees from out of area 50% -
Twa zlternative venue performances per month offering at laast 24 toss 2 N
# perfosmances anpuaily
30% Of dees support local 30% s
25% Performers from out of area 5% =
30% Attendees from out of area 30% — 3
Creative City Coflaborative of DB: B: Discover Diversity Concert Series: To * Anneal Bel
include entire community in our programuning by growing our musicof genres £ Qer2 ; Q2 Qira On torget " J
such as Country, Rop Gospel, Reggoe, Swing, Pop, Funk A Capella, and increase i Ending 12/31/18 [ Ending 3/31/19 4 Ending 9/30/18 Achieved Y
oceess to the arts. ] i ool
@l ourPuTs
Offering a concert serigs with 6-8 shows, each focusing an a ditferent musical 68 I N 100% Py
genre that is currently undesvepresented in our commuaity as featued acts. m
{1,000 tota) attendees L 383 89% '
$30,000 Total revenue from ticket sales 0000 | 13,320 81% )
28l 20 Performers taking the stage annually 20 31 285% o
Encourage innovations in ihe way artists and audiences create, sxperience, and
share artistic work throughs actess 1o 3 variety of specific population groups. :
30881 52,500 In New Sponsorships to connect businesses with specific target markets. 42,500 o] ! 0 ] 0% .
31 {#llengage Teen Guild Vol group to help with marketing 11 20 e 35 55 R -
B ourconis s il
Offering a concert series with 6-8 shows, each focusing on a differeak musicat %
genre that is currently underrepresented in our tomhiunity as featured acts. | ;
37 @ 30% of attendees support tocal economy 30% el 73% : 82% L e ol 8% 260% -
38 il 40% of performers from out of srea 40% 55% i 42% ] i RE 49% i 123% -
39881 30% of dees from out of area 30% 44% il 37% i a1% M 137% *
Encourage innovations in the way artists and audiences create, experience, and . : ..
B share artistic work through access to a variety of specific population groups. I !




50% of new sponsors will commit to engage a specific demographic desirable to

0% 0% *
40 their individual business model. . . %
al Tean Gulld Membershlp wilf grow by 40% as a result of engagement In this 0% 25% 75% s0% bg .
£ concert series.
Creative Oty Collaborotive of DB: Project A : The Line Up Music Program a1 3 a2 atr3 Yio % Annuval Below
To appeol to people of different cuftures ond interests bringing everyone 12/31/18 £ 20/ 10/1/18- Goal On target expected
: ether to sherea love of music, performance ort ond visual orts. g Ending 3/31/19 Ending £/30/19 8/30/19 Achieved goal
8 outruTs
12 Mainstage musicai perfor per month For a total of 144 shaws A 34 - .
ik annuatly. = =
188 17,000 Total attendees 17,000 N
2 [l 5650,000 Total revenue from ticket sales $650,000 __ N
388 600 Performers taking the stage annually €00 ; ®
'-”:_ Twe alternative venue performancas per month offering at Jeast 24 toat 24 1 7 12 i -
Eas performances ;’a_ﬂguailv :
178 attendees at our
alternative events
tock the stage and
performed during the
open mic nights
_ (Poetry, All Arts, Jam [ -
5 . 1,200 Total Attendees 1,200 | Secsion & ArtMeets [
Musle. We are very [
pleased withthe
success of these
events in attracting
8 local, emerging artists. [§
& Under budget
! due to decrease
in ticket prices
intended to
make
6 i $10,000 Total revenus from ticket sales $20,000 programitig more -
I accessible to the [
broader
community;
attendance is

ncreasing.




il Under budget, &

j| 2nd Director of ki Under budget, but we [
, fiid have begun G
Programming Is 3 23
N | con jons with the
getting local [
Braman Cluband
business and _ 8 [
_ il believe t will result in
i j orsanizations ] sponsorshlp in the [
7 i 52,000 Total sponsorship revenue $2,000 that cater to the f§ 3rd or early 4th
| demoeraphic & Quarter. The Director
s targetted in our of Alternati
aiternative
mming to Programming
Increase Aty
towa: i I,
eponsorship rds this goa
commitments.
Including our 5 :
main stage
pecformances, §
s outef 219 [
performers i
represanta
broadiy diverse
| group, (53% of #
2S00 diverse performers 500 our perfo ) B
OUTCOMES ¥ i ; 3 :i'-
12 Msinstage musicat performances per month for a total of 143 shows 3
i annually.
13888 50% of the attendees support locat economy 50% -
14 8 75% of Mainstage Performers are from out of the area 75% N
iSSO%Amndeesoutufﬂ'uearea 50% .
Two alternative venue performances per month offering at izast 24 toal
performances annually
17 [l 30% of anendees support local economy 0% Ld
18 i 25% Performers from out of area 25% *
198 303% Attendees from out of the area 30% -
Creative City Cofichorative of DB; B: Discover Diversity Concert Serfes: To o Anntal
Indude entire community in our programming by growing our musicol geores ) Qarl aw2 awa | cub Totol Goal On target
ch os Courtry, Rop Gospel, Reggoe, Swing, Pop, Funk A Capella, ond increase Ending 12/31/18 (B}  Ending 3/31/19 Ending 9/30/19 £ Achieved
occess to the orts- ] el R :

bl ourpuTs




Offering a coacert series with 6-8 shows, each focusing 0n » different nasical

6-8 e 3
genve that is curraatly enderrepresentad in our community as featiwed acts.
1,000 Total Attendees 1,000
$30,000 Total revenue from ticket sales §30,000
28 [ 20 Perfarmers taking the stage anntslly 0
| Encobrage innovations in the way artists and audientes create, experience, and
8l share artistic work through access to a variety of specific population groups.
We continue ta
struggle to engage
sponsors for this
We are struggling| series. We are very
toengoge effective in finding
P for our (i hips for Arts |
new Discover [ Education program [
Diversity Concert 8l schokarships, as well as
Series. Our new [l for fundraising everts. Hi
B  development We are three months [
d consuitant beglns Bl ints our development [
30 S00 in New Sponsorships nnect nesses with specific t markets 13
82 " s busi targetma in February, and |8 work and have created i
we will address a Case for Glving with i
thisneed inthe il 2 brochure and video
development that will be finaflzed
plan we create to by the end of May. i
Increase We wilt use these tools
sponsership and others still In
dollars, development to
improve our
attainment of
sponsorships.
Engage Teen Guld Volunteer group to help with marketing.
il o sTcomes
Gifering a concert series with 5-8 shows, each facusing on a different musical
8 . . &8 4 2
genre that is currently underrepresentad in Sur community as featured acts.
30% of attendees suppart local economy 30%
40% Perfermers from out of area £0%
30% of attendees from owt of area 0%

i Eccourage innovations in the way artists and audiences treate, experience, and
share artistic work through access to a vasiety of specific poputation groups.
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LSl We are struggling s

We continue to
struggle to engage
sponsors for this

series. We are very
: 1o engage i effective Infinding
8 sponsors forour [l sponsorships for Arts
new Di Educatian progr :

ot

nips, as well as! ;

Diversity Concert|
Series. Our new 8

for fundraising events, |
We are three months [

development
50% of new sponsors will commit to engage a specific demographic desirable to S0% consultant begins{§ll into our develapment
their individual business model in February, and [{iill work and have created S
we will address | a Case for Giving with
this need In the 2 brochure and video [
development W8 that wiil be finalized [
plan we create to by the end of May. |
increase We will use these toolsh
sponsorship and othersstillin  §
doflars. development to
improve our
attainment of
sponsarships.
il we grew from 11§
participants to 20§
and have created We grew from 20
3 "WOW intern” participants to 35
position. This PT since December of
Teen Gulld membership will grow by 40% as a result of engagement in this i Fioyee works i 2018. The participants
concert series with the design & create
volurteers to interactive art exhibits
create for the gallery and
| interactiveart [ volunteer atevents
exhibits, attend [l throughout the year, |ii
the Green 1 L

Market, ete,




