Clean & Safe Division

Neighborhood & Community Services Department




Team

- 12 employees

Clean & Safe Division | —

Tree Trimming (reportsto
Public Works)

Parking Garage Maintenance
(reportsto Public Works)

Clean & Safe Administrator

Code Enforcement

Electricians

Streetscape Supervisors

General Maintenance Crew
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Clean & Safe Administrator



General Maintenance Crew



Streetscape Supervisors





Parking Garage Maintenance (reports to Public Works)

Tree Trimming (reports to Public Works)



Code Enforcement





Electricians

Clean & Safe Division



*Paid for through Beautification Fund; revised 03/27/19  as 
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Boundary

- 4 square miles

- Atlantic Avenue fromW
12t Avenue to A1A; 1-
block north and south

- NW 5th Avenue to 2m

Street
- NE 2" Avenue to 4t Street
- NE 4™ Avenue to 2™ Street
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Community Redevelopment Agency Clean & Safe Boundary



* Litter removal

* Landscape maintenance

G enera | - Assess special event footprints to ensure thorough litter removal and

Maintenance/

landscape maintenance

* Garbage receptacle maintenance

NUisance - Landscape enhancements
Abatement - Vandalism removal

- Alleyway checks and dumpster compliance




Electricians

* Repair City lighting outages within 24-hours

* Repair and maintain outlets on decorative light poles

* Repair and maintain City owned electrical panels

* Assess special event footprints to ensure functioning lights

- Work with private contractors on construction projects to protect

and ensure functionality of City property

* Work with DDA’s decorative lighting vendor FY 17-18

* Report other outages and hazards



Code

Compliance

* Ensuring compliance with LDRs and ordinances

- Establish positive working relationships with residents and

business owners

* Proactive approach to “voluntary compliance”
» Conduct daily foot patrols in core downtown
- Work closely with other public safety components of Clean & Safe

* Knowledge of CRA programs, Neighborhood Services



* Oversees employees, program, and budget
- Conducts daily patrols
* Communication!

- Establishes open and positive working relationships with Clean & Safe

AdminiStrator stakeholders

- Develops plans for improved placemaking and streetscapes
- Member of SETAC and TAC

- Attends construction project meetings




* Purchases:
- Golf cart
- Two John Deere Gators
* Services:
- Quarterly pressure-cleaning
- Rodent prevention services

Budget/

* 2018 highlights:

Highlights

- Cigarette receptacles installed: 24
- Plants/trees installed: 930

- Red mulch: 1500 cubic feet

- Code cases: 294

- Facility inspections: 76
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