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• Designated Clean & Safe area
• Part One Crimes/Calls for service
• Officer quantitative activity
• Common issues/concerns
• Hot spot locations
• Pedestrian traffic
• Staffing/scheduling
• Future growth/expansion
• Q & A

Overview
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Calls for Service: Clean & Safe Area
2016 2017 2018 2019

(Jan-June)

Police Service Call 2161 2131 2056 995

Suspicious Incident 1192 1167 1071 429

Audible/Silent Alarm 793 708 681 346

Traffic Complaint 762 623 516 295

Disturbance 753 787 766 376

Total 5661 5416 5090 2441

Part One Crimes
2016 2017 2018 2019 (Jan-

June)

Larceny 342 279 278 113

Vehicle Burglary 148 109 86 50

Non-Residential Burglary 44 30 27 12

Auto Theft 42 45 32 7

Aggravated Assault/Battery 39 37 34 16

Robbery 34 32 21 13

Residential Burglary 16 22 12 7

Sexual Battery 6 8 6 5

Homicide 2 1 2 0

Total 673 563 498 223



Officer Quantitative Activity
July 2018 – July 2019 

MONTH PRIMARY BACKUPS
CAD 

REPORTS ALARMS
EXTRA 

PATROLS
INCIDENT 
REPORTS FIRS CITATIONS

TRAFFIC 
STOPS ARRESTS

WALK & 
TALKS TOTAL

July 2018 971 409 132 10 1,047 132 53 141 139 35 714 3,783

August 818 353 113 22 926 111 40 139 133 19 577 3,251

September 780 372 138 18 818 98 41 114 107 15 528 3,029

October 857 304 128 21 876 113 46 125 142 21 562 3,195

November 744 354 159 15 834 108 36 93 105 16 466 2,930

December 730 356 176 17 734 98 37 113 114 23 436 2,834

January 2019 730 375 163 20 875 103 42 149 133 15 433 3,038

February 645 330 155 10 741 90 25 123 114 14 374 2,621

March 683 335 167 14 651 104 39 130 115 17 362 2,617

April 700 374 177 20 954 106 36 156 128 18 401 3,070

May 633 388 247 23 941 117 45 154 128 25 305 3,006

June 660 333 150 20 665 97 41 139 115 13 363 2,596

July 810 399 142 2 670 97 32 196 157 23 521 3,049

TOTAL 9,761 4,682 2,047 212 10,732 1,374 513 1,772 1,630 254 6,042 39,019



Officer Activity 

In addition to the quantitative data, officers also perform activities that are non-
quantitative such as: Crime Prevention through Environmental Design (CPTED)
projects, providing general assistance/acts of service, management of crowds, and
implementing crime prevention initiatives such as the “No Cash Here” program.
Officers work collaboratively with the service population advocate to assist with our
vulnerable population (i.e. the homeless, those with mental health issues and those
suffering from addiction).

Clean & Safe supervisors must manage manpower in order to balance their daily
responsibilities to include visibility, enforcement actions, crime prevention and
deterrence activities, addressing hot spot locations, engaging with our community,
managing traffic and responding to calls for service.



• Thefts
• Panhandling
• Homeless population
• Nuisance activity
• Traffic
• Capacity/overflow issues 

(Entertainment District)



Hot Spot Locations
July 2018 – July 2019 

East : Veterans Park
Extra Patrols – 779/632
Walk & Talks – 860/771
Arrests – 38
Calls for service - 146

Core: Old School Square
Extra Patrols – 371/329
Walk & Talks – 208/157
Arrests - 19
Calls for service - 63

West: Libby Wesley Park
Extra Patrols – 396/366
Walk & Talks – 198/157
Arrests - 18
Calls for service - 42



Pedestrian Traffic
New growth (business and residential) in and around the 
Clean & Safe area makes walking an attractive option. 

As a result, pedestrian traffic can be expected to remain 
high and increase over time.

As pedestrian traffic increases, so does the opportunities 
for serious crimes to occur. Nationally, areas/venues that 
attract large crowds have become vulnerable and feasible 

target locations for active shooters. Officer presence in 
these areas is imperative. 



Current Staffing
• Ten Officers, one Community Service Officer and 

Two Sergeants
• The officers deployed in various combinations of 

shifts to maximize staffing levels (12, 10 and 8 hour 
shifts)

• Sergeants work a 12 hour schedule in order to 
supervise and communicate with personnel on all 
shifts. Sergeants work opposite shifts 
(alpha/bravo) to provide 7 day supervisory 
coverage

• Manpower is deployed based on calls for service 
and peak traffic and pedestrian volume



Clean & Safe: Current Staffing
SAT(B) SUN (B) MON(A) TUE (A) WED(B) THU (B) FRI (A)

RDO RDO 0900-2100 0900-2100 RDO RDO 1430-0230
RDO RDO 1100-2300 1200-2400 RDO RDO 1430-0230

RDO RDO 0900-2100 1000-2200 RDO RDO 1430 -0 230

RDO RDO 1200-2400 1300-0100 RDO RDO 1430-0230

RDO RDO 0800-2000 0900-2100 RDO RDO 0900 -2100

0700-1500 RDO RDO 0700-1500 0700-1500 0700-1500 0700-1500
RDO RDO 1100-1900 1100-1900 1100-1900 1100-1900 1100-1900

1430-0230 1400-2200 RDO RDO 1000 -2200 1100-2300 RDO
1430-0230 1500-2300 RDO RDO 1300-0100 1400-0200 RDO
1430-0230 1200-2000 RDO RDO 1100-2300 1100-2300 RDO
1430-0230 1500-2300 RDO RDO 1400-0200 1400-0200 RDO
0900-2100 0800-1600 RDO RDO 0900-2100 0900-2100 RDO
1830-0230 RDO RDO RDO 1400-0200 1400-0200 1830-0230

OFFICER RCS ID#
SGT. BAER F21 821

SCHWARTZ F64 1047
SPOONER F63 1078
PEREZ F69 1117
KITZEROW F71 1091
PARZYCK F62 820
RACKAUSKAS,D/CSO F81 1133

SG T. DEEN F22 943
CACERES-DUQUE F66 1073
GORDON F65 1087
SKINNER F68 1104
SITZ F67 1107
MOHAMMED F70 1139

OFFICER RCS ID#
SGT. BAER F21 821

SCHWARTZ F64 1047
SPOONER F63 1078
PEREZ F69 1117
KITZEROW F71 1091
PARZYCK F62 820
RACKAUSKAS,D/CSO F81 1133

SG T. DEEN F22 943
CACERES-DUQUE F66 1073
GORDON F65 1087
SKINNER F68 1104
SITZ F67 1107
MOHAMMED F70 1139

SAT(A) SUN (A) MON (B) TUE (B) WED(A) THU (A) FRI (B)
1430-0230 1400-2200 RDO RDO 1000-2200 1100-2300 RDO
1430-0230 1500-2300 RDO RDO 1300-0100 1400-0200 RDO
1430-0230 1200-2000 RDO RDO 1100 -2300 1100-2300 RDO
1430-0230 1500-2300 RDO RDO 1400-0200 1400-0200 RDO
0900-2100 0800-1600 RDO RDO 0900-2100 0900-2100 RDO
0700-1500 RDO RDO 0700-1500 0700-1500 0700-1500 0700-1500

RDO RDO 1100-1900 1100-1900 1100-1900 1100-1900 1100-1900

RDO RDO 0900-2100 0900-2100 RDO RDO 1430-0230

RDO RDO 1100-2300 1200-2400 RDO RDO 1430-0230

RDO RDO 0900-2100 1000-2200 RDO RDO 1430-0230

RDO RDO 1200-2400 1300-0100 RDO RDO 1430-0230

RDO RDO 0800-2000 0900-2100 RDO RDO 0900 -2100

1830-0230 RDO RDO RDO 1400-0200 1400-0200 1830-0230
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Growth/Expansion
Recent Growth
• Fairfield Inn
• iPic Theater
• SOFA
Future Growth
• The Ray Hotel (Pineapple Grove)
• Atlantic Crossings Development
• Food hall/office & retail building project (SE 3rd & 

East Atlantic Avenue)
• West Atlantic Avenue Redevelopment (600 - 800 

block)



Questions

?
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