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The West Atlantic Redevelopment Plan Update (2019) is the result of input from residents, business owners, elected officials, community
stakeholders, CRA Board members, CRA and City staff and representatives from non-profits.
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From these plans, new multi-family and single-family housing, infrastructure improvements and public and private development were initiated —eall-

ith-The Tribesinput.

The Redevelopment Plan Update was a collaborative effort of various community organization, i
SW-Neighberheed-Aliance, the City and CRA. The Tribe community shares pride in The West Atlantic neighborhoods and as members of Florldu s Ist,
third time All-American City, USA Today & Rand McNally’s Most Fun Small Town, and Florida’s “Village by the Sea” that is Delray Beach, but there
is a lot of work to do to bring equity to this community so that it can share in the bounty of its successful City.

CITIZEN FEEDBACK REDEVELOPI\/IENT PLAN UPDATE [relocated tltle]

West Atlantic Redevelopment Coalition (WARC) and the NW/SW Neighborhood Alliance worked hand in hand to engage residents and advocate for
the West Atlantic neighborhoods. WARC was a City Commission appointed organization created to advise the Delray Beach Community

Redevelopment Agency (CRA) and The City of Delray Beach on redevelopment issues within the West Atlantic Avenue corridor. They were active until
2018.

The- NW/SW-Neighberhood-Alliance-employed-h-Block captains from the various neighborhoods created an effective community engagement system
getting citizens to meetings and to vote. Block captains distributed and gathered information from residents in their area.

Outreach to community stakeholders was done b m through one-

on-one interviews. In addition, three community engugemenl sessions were held to gleun Ihe deslred vision und outcomes of 1he Redevelopment
Plan 2019 Update.

o  Build capacity and knowledge base of CMT-members community stakeholders empowering them to talke-on-implementation,-
management-and-review-of engage with the City and CRA staff on behalf of projects and programs.

Empowered and engaged residents will play a vital role in the ultimate success of the Transformation Plan. Members-of the Community-
Management-Team-{CMT) Community stakeholders will be-the—“keeper—efthe-Plan-by advocating for the implementation of the its various
strategies within the Plan. Implementation of the Plan will be led by the CRA in partnership with the City:-Fhe the Fribe community will serve as
the feedback loop to evaluate the effectiveness of The Plan strategies. Major strategies to enhance Civic Stewardship are:

° Place digital information kiosks in public gathering places that provides information about the West Atlantic and Northwest Southwest
Neighborhoods — history, meetings, events. Also previde promote the ability toreceive of the public to provide feedback to the-CMT-CRA
Board.

° Convene regular block meetings to develop civic involvement and pride.

Non-profits within the West Atlantic neighborhoods are providing a variety of social services geared toward residents of the area. Programs offered

include affordable child care, family counselling, character building, mentoring and tutoring. The- NW/SW-Neighborhood-Alliance-and Other
organizations advocate in the general interest of all residents.



WEST ATLANTIC NEEDS ASSESSMENT PLAN

In 2012, stakeholders conducted the West Atlantic Avenue Needs Assessment community workshop. The community generally reconfirmed the
goals stated in the West Atlantic Avenue Redevelopment Plan and the Southwest Neighborhood Plan. Other findings were:

t-of Engage community stakeholders to advise the CRA on the block-
by- block development of the area, focusing on contiguous development.

° Prioritize basic community service development and recrvitment.

° Develop a marketing strategy and incentives that will attract desired development.

° Preserve historical and cultural heritage of the area by encouraging community engaged development.

° Seek commitment and buy- in of stakeholders through transparency and a solid communication plan.

° Establish a national public relations campaign to attract entrepreneurs that provide for cultural diversity, empowerment and local job
creation.

° The core goals from SW Neighborhood Plan are still relevant but the Plan needed to be updated and expanded to include the NW

Neighborhood and West Atlantic Avenue Redevelopment Plan into one comprehensive plan.

[Retained reference to an historic organization.]

The seeds of The West Atlantic Redevelopment Plan Update (2019) evolved out of the West Atlantic Area Needs Assessment Workshop (2012) and
Tthe Community Management Team Year End Workshop (2015) in which the community expressed the desire to update the West Atlantic Avenue
Redevelopment Plan, the Southwest Neighborhood Plan and to include the Northwest neighborhood into a single community-driven plan that
addresses physical improvements and redevelopment projects but includes strategies to improve the socio-economic indicators for the residents.
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Community stakeholders and-the-Nerthwest/Sevthwest-Neighberheod-Alliance feel that these factors are just as important as improvements to the
physical elements.

Recommended projects are intended to have multiple outcomes; physical improvements, social equity, safety and strengthening neighborhood brand
identity. Proposed infrastructure |mprovements for the West Atlunm nelghborhoods are viewed from a larger context to maximize positive impact.
Coordination at all levels —ce LS heed 2 will achieve projects that contribute to creating
a healthy community. Healthy pluces are de5|gned built, and progrummed to suppori the menlal and social well-being of the people who live,
work, learn, and visit there. (Urban Land Institute [ULI] 2013).
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Empowering people to be the change agents for their community
creates sustainability of outcomes that cannot be achieved through
the traditional top-down community development mode. Residents
of the West Atlantic neighborhoods are and have been active
participants in the redevelopment of their community but they
desire to expand their role to drive the solutions, processes and
outcomes they feel are appropriate for their community. Residents
of the area want community-driven development in which residents
are the responsible stewards for change.

The World Bank defines community-driven development (CDD) as one

that operates on the principles of transparency, participation,
demand-responsiveness, greater downward accountability, and
enhanced local capacity. Evidence shows when there is access to
information, appropriate capacity, and financial support,

traditionally disadvantaged people will identify community priorities

and address issues in partnership with government and other
partners. The underlying assumption of community driven
development is that the community is the best judge of how their
lives and livelihoods can be improved. Provided with adequate
resources and information residents can organize themselves to
provide for their needs. In the community- driven process residents
plan, implement and take responsibility for monitoring outcomes.

Both the West Atlantic Avenue Redevelopment and the
Southwest Area Neighborhood Redevelopment Plan
recommended that a community organization support and
participate in the implementation of the plans and the telee-
the-lead for redevelopment of the West Atlantic neighborhoods.
Fhe-NW/SW-Neighborhood-Alliance- | ~1lor Dver the venne)
community organizations eeming previously came together as
the Community Management Team (CMT),-have been-
performing and performed the role of community advocate,
organizer, educator, and convener ever-thelast-thirty-years. lts

system of neighborhood block captains has resulted in

politieal-clout raising the awareness of the needs of the West

® | The City and CRA will idenfify the deparfment that will

take the leadership role for the various community

building strategies identified in the plan.

. 1 hin-with-the C M T
{EMT)the-CRAte Create partnerships that provide
eensistent-training-opportunities for youth to learn ahout

community engagement and civic involvement. resulting-

. ication-ofl I £ the CMT-and-the W
e Budaetf inasd he-CMT. with H

Atlantic neighborhoods. The CMT was Community-Management-
Tean-is the neighborhood’s champions for change,—Fhe-CMT-is

led by volunteer groups with other jobs and professions, —They
donating their time in the interest of making the West Atlantic
area and its residents equal to the rest of Delray Beach.

One-of the-gims-of-the 2019 Plan-Undate_is to-nlan for i}
tion for-the CRA tate-of 2045 1 na-th
EMT-t0-tal he-tasks-and-fonding-of neighborhood

Achieving their-transition-to- an-effective-and the successful
redevelopment of the West Atlantic area and the implementation
of the ideas in this plan requires continued community
stewardship of the area, as well as both leadership and
parinership between the CRA and the City. Community-
BevelepmentCorporationreguirestheithe-Cizy and CRA beinie—
Successful implementation will cemmunity-driven-development-by

engage the community to help prioritize community investment

foster collaboration among diverse organizations, and cultivate

partnerships with outside entities that provide both capacity

building and access to state and federal funding (such as

Community Development Corporations). previdingresevreesto-

*  TheCMT-to-huild-supperi-for Support the creation of

Neighborhood Improvement District under FSS 163.511 in the

event that the State legislature curtails CRA powers and mission.



+  EMTo-designplrr-end-implement-annval- the the-creation-of a-Commercial Community Land Trust

eveni-thatshewensesthe Plenerens managed-by-the-CMT to include ewn and-eperate
o CRA-te-assist-with Consider expanding the role of commercial property to provide community needed services

- financial, pharmacy, incubator, non-profit providers, etc.



ACTION STRATEGIES: NEIGHBORHOOD IMPROVEMENT DISTRICT

The €MT City should be prepared for the possibility that some form of Florida Heuse—BilH-17-
RA'ST
. Hhebits

and/or-Senate-Bil-432 legislation could bring sweeping changes to the powers of C

Currently, there is a Neighborhood Improvement District designation for the West Atlantic Avenuve
Overlay area. It was created in October 1988 by the City in-erder to apply for grant funding for
planning purposes. Currently-At present, the District is not avthorized to impose special
assessments to create funding stream for projects and programs.

In the event that new legislature is passed that limits CRA spending, the CMT City should be and affordable housing.
prepared to advocate for the expansion of the West Atlantic Avenue Neighborhood Improvement
District and its ability to impose assessments on property.-Fhis-will-be-done-incoordination-with-

the-City-

Best Practice — Downtown
South Neighborhood
Improvement District

The Orlando Downtown
South NID is planned to
provide many of

the benefits of a CRA
district. Special
assessments are used to
fund infrastructure, transit

Downtown South

Neighborhood
Improvement District

ACTION STRATEGIES: COMMERCIAL LAND TRUST

Non-profit Commercial land trusts are created to counter challenges faced
by small and emerging businesses operating in areas where gentrification
creates rising rents, pressure to relocate and rising prices of commercial
real estate. Commercial land trusts purchase and lease to small locally
owned businesses helping to maintain the local community character and
building wealth in the community. They also provide affordable space for
non-profit providers of services needed by residents. Land trusts have also
been used to create revenue streams for community development
corporations.

: ar

Best Practice — Crescent City Community Land
Trust

www.ccclt.org

Mission - Increase opportunity and
equity in New Orleans through
community land trust-based commercial
and residential development.

The CCCLT catalysis critical community services
like food stores and health clinics, works to
redevelop commercial corridors and incubates
small locally owned businesses.
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http://www.ccclt.org/
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Encourage neighborhoods to work together and with initiatives, local organizations, the faith-based community, CRA, and the City of Delray Beach to
spread awareness and offer resources through programs such as Build Our Blocks (Healthier Delray Beach), the Walk Against Violence (Pompey

Park) and resident bleekparties engugement events.
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Pompey Park’s importance to residents of the West Atlantic neighborhoods should be memorialized by elevating the design of NW 10th Avenve and

adding-Set-branded-signage-for-the-parle the intersections as Lake Idea/ Roosevelt Road and NW 10th Avenue /W. Atlantic Avenue.

SW/NW 10th Avenue should be designed incorporating complete street principles, designing for pedestrians, bikers and automobiles.
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Implement a ‘Do-it-Yourself’ streetscape project for SW 12th Avenue in collaboration with community organizations, NW/SW-Neighberhood-
Aliance, Public Art Advisory Board, School District and area residents, to improve the visual character of the street and celebrating the Village
Center Community campus using public art, landscaping, branding elements, redesigned fencing for school owned properties, low-cost pocket parks
on vacant lands, and traffic calming.

Page 138
The West Atlantic area’s brand is defined by the characteristics that-define-a—The Tribe ™ with-its-valves of AUTHENTICITY, ENGAGEMENT,

EMPOWERMENT AND FEARLESSNESS (West Atlantic Branding Initiative, CaliBranding Consulting, 2017)
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At the time of this Plan, the Palm Beach County School District was evaluating alternatives to demolish and rebuild the Delray Full Service Center
building that once functioned as the site for the Carver High School. The community members—represented-by-the- WARC Northwest-and-Sevthwest-
Neighborhood-Allianee, were involved in the planning process and expressed the need for reorienting the site as a community hub with a multi-
purpose athletic practice field as the anchor surrounded by a range of supporting community uses- neighborhood resource center, workforce
development, family health and wellness center- serving the growing needs of the surrounding residential areas.
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2
Short-Term Action ltams (0-3 years)
Project Responsible Party's Daescription Funding Source
In partnership with churches and block captains,
City/CRA/Community davelop list of elders who need assistance with
: - - B e ] ) i City/CRA/Palm Beach County
Community Elder Outreach Program Stakeholders/AChurches/ property maintenance, repairs and fransportation to Community Foundation
Community Graening doctors and grocery stores. Create matrix of needs z
and funding.
Community Stakeholdars/ Plan quarterly service activities; litter clean-up, tree
Devalop Community Service Program £ . q ) v _ P City'CRA/MNon-profits
Schools/Block Captains planting in public areas, etc.
§ | Community Stakeholders/ § . .
Annual evant celebrating the West Atlantic CRA/City/Marketing Cooperativa/
. L ’ Block Captains/CRAJ/City/ Enlist residents to volunteer for the annual event. L . L p
neighborhoods Sponsors/Knight Foundation
MNon-profits
) Police/Mad Dads/ Formalize partnarship with City Police Dept., MAD
Reduce crime and code enforcement
ssue Neighborhood Block Captains/| Dads and neighborhood block captains to addrass NAA
City Staff crime and code onforamanticsuas

@Zg Ittt ) Meighborhood Block Captains{'ml blestepasties fo infroduce neighbors tom,CRMC'rtwLucal Businesses
g CRA Wueﬁprcjw Sponsorship

City/CRA/Community
Resident Participation in Public Projects | Stakeholders/Churches/
Community Greening

Actively sesk resident participation to completa public
projecis/landscape/murals/painting

A

Kiosks located at public gathering places inform
about the West Atlantic area meetings. events and City"CRA/Knight Foundation
projects and collect feedback from residents.

City/CRAS/Community

Interactive kiosks _
Stakeholders

Community Stakeholders/ Awards for making a difference in the community/litter

City'CRASLocal Businesses
Neighborhood Block Captains | pickup/senior assistancefyouth/advocacy b

My Community’s Keeper award program

Organize community engagement Annval community engagement events
events



