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Solid Waste Authority of Palm Beach County 
Blighted Property Grant Application 

I. General Information

1. Project Title: ________________________________________________

2. Applicant Name: _____________________________________________
(Governmental Entity) 

3. Contact Person: ______________________________________________

4. Telephone: __________________  Alternate #_____________________

5. Mailing Address: _____________________________________________

___________________________________________________________

6. Email Address: ______________________________________________

7. Federal Tax Identification #: ____________________________________

8.

I certify that the above information is correct and that I am authorized to 
submit this application.   

Signature of Applicant: _______________________________________________________ 

Name of Applicant (printed): ___________________________________________________

Title: ________________________Date:_________________ 

Blight Prevention & Beautification

Delray Beach Community Redevelopment Agency

Alexina Jeannite

(561) 276-8640

20 North Swinton Avenue, Delray Beach, FL 33444

jeannitea@mydelraybeach.com

59-2593203

Grant Amount Requested from SWA: _____$52,800.00____________________

Renée A. Jadusingh, Esq.

Executive Director 9/14/2020
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1. Description of the objective for the project and end state of

the property at completion of the project

The Delray Beach Community Redevelopment Agency (CRA) is a special dependent 
District of the City of Delray Beach and was established by the City of Delray Beach City 
Commission on June 18, 1985 with the adoption of Ordinance No. 46-85.  It consists of a 
board of seven members appointed by the City Commission.  As authorized by the City 
Commission and the Community Redevelopment Act, the CRA has been delegated the 
authority to carryout community redevelopment activities such as acquire, hold, improve, 
clear, construct improvements, repair and rehabilitate, or prepare any acquired property 
for redevelopment, and the power to receive and utilize tax increment revenues and the 
powers to appropriate and spend funds necessary to carry out redevelopment activities 
within the 1,961 acre Community Redevelopment Area (see Exhibit A for CRA sub-area 
map, also found in Section #6).   

Pursuant to Florida Statutes, a community redevelopment area must be a slum area, a 
blighted area, or an area in which there is a shortage of housing that is affordable to 
residents of low or moderate income, including the elderly.  The CRA generally consists 
of the older central core of the city, which had become deteriorated due to age, 
obsolescence, and the lack of investment.  While parts of the area have been revitalized 
as a result of community redevelopment efforts over the years, many areas still suffer 
from blighted conditions.  Unfortunately, a deteriorating area is self-propagating, and as 
conditions worsen, residents and private businesses become less willing to put financial 
resources into the area.  It is this cycle which severely limits the ability of private enterprise 
to stop the spread of slum and blight without public assistance.  

The CRA is requesting $52,800.00 in grant funds to further its mission of eliminating slum 
and blight within the CRA District, which is well aligned with the Solid Waste Authority of 
Palm Beach County’s Blighted Property Grant objectives.  Projects have been identified 

and fall under the overarching activity⎯Blight Prevention & Beautification.   

Blight Prevention & Beautification 

A. Landscaping/Clearing/Disposal
(46 SW 9th Avenue – Reverend Thomas Park)

$22,800.00 

B. Landscaping/Hardscaping
(20 - 22 North Swinton Avenue – CRA Office Building)

$30,000.00 

TOTAL REQUEST AMOUNT $52,800.00 

The proposed activities comply with Section 1.3, Eligibility Requirements, and supportive 
documents have been included as part of this submission package. 
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Awarded funds will help address unanticipated expenses in the CRA’s budget.  Because 
the CRA funds all of the City’s Community Improvement Projects (CIPs) that fall within 
the CRA District, from year to year, the CRA has experienced shortfalls in its budget.  For 
example, in its FY2019-2020 budget, the CRA planned to invest an estimated $20 million 
for CIP projects such as infrastructure improvements, construction of affordable housing, 
commercial development, and several neighborhood improvements.  The biggest 
shortfall came from the cost associated with two new affordable housing developments, 
one of which has already began construction this fiscal year (2019-2020).  Together, the 
new developments, Corey Isle and Carver Square, will yield a total of thirty (30) new 
affordable homes within the CRA District.  Even with this multi-million-dollar budgeted 
investment, a $5 million shortfall still existed, in addition to unanticipated costs as 
construction progresses.   

The SWA grant funds will help the CRA advance its mission of eliminating slum and blight 
by  improving the appearance of neighborhoods within the CRA District, including the 
West Atlantic Neighborhoods, through ongoing illegal dumping mitigation and blight 
prevention activities and beautification of and near CRA-owned properties.  Photos of all 
identified projects and adjacent areas are included in section #5 of this application.  It 
should be noted that the CRA has invested heavily in the SW 14th Avenue corridor by 
supporting the local housing partners such as the Delray Beach Community Land Trust 
(DBCLT), Habitat for Humanity of Delray, and the Delray Beach Housing Authority 
(DBHA).  The CRA has acquired and made land available at a low cost to these nonprofits 
throughout the years and will continue to do so to prevent displacement and gentrification. 
A neighborhood renaissance can be seen through newly developed homes in the area.  
However, there is still more left to be done and with the SWA’s grant assistance, the CRA 
resources can be stretched even further. 

With a thirty-five year record of successful redevelopment, the Delray Beach CRA will 
ensure that grant funds are used for the purposes outlined in this application and are in 
alignment with the SWA’s grant objectives to improve the quality of life and provide a 
safer, healthier and more aesthetically pleasing environment.   

The CRA has successfully completed past SWA Grant Blighted and Distressed Property 
Clean-up and Beautification Grant allocations well within the designated time and is 
confident that the work will be completed within twelve months of the award.  CRA staff 
has experience managing all phases of the grant implementation and will ensure that 
consistent quality and safety controls will be maintained throughout project activities.  In 
addition, these leveraged funds demonstrate how creative partnerships between public 
agencies can accomplish more than what each can do alone.  Since the CRA is a public 
entity that is charged with the redevelopment of the area, this is a long-term commitment 
for the Agency.  If grant funding is not available, the budget will need to be adjusted to 
put aside projects and/or reduce funding from other community benefitting projects.   
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Project Activities 

A. Landscaping (46 SW 9th Avenue - Reverend Thomas Park)

The proposed landscaping costs are not covered in the CRA’s maintenance agreement 
with its contractor, Sod Unlimited, Inc.  As a blight prevention and beautification effort, the 
CRA seeks to remove and dispose of sixteen (16) dead or dying foxtail palm trees and 
replace them with new, lower maintenance palms at the CRA-owned property at 46 SW 
9th Avenue (Reverend Thomas Park).  General landscape improvements will also be 
made throughout the property. 

Located at the northwest corner of SW 9th Avenue and SW 1st Street, the park was 
named in honor of Dr. Reverend J.W.H. Thomas, Jr., who was a pastor at the St. Paul 
Missionary Baptist Church for 46 years.  Dr. Reverend J.W.H. Thomas is a retired 
educator and pastor and is well-known for his commitment to Delray’s youth and the 
betterment of the community.  The public park features exercise equipment for adults and 
playground equipment for children, safety surface for play areas, perimeter fencing 
landscaping and a 40-space parking lot.  The construction of the parking lot was approved 
by the CRA Board in 2009 to address the parking concerns associated with the renovation 
of a 25-unit affordable rental housing project located at the northeast corner of SW 9th 
Avenue and SW 1st Street.  The CRA Board authorized the renovation of the rental 
apartments, which at the time, did not have enough parking to accommodate the number 
of units.  In order to address the parking deficiency, the board authorized the construction 
of additional parking on the property at 46 SW 9th Avenue.   

To enhance and beautify a public park that is located near an affordable housing 
development, the requested funds will be used to pay for the removal and disposal 
of the trees, installation of the new trees, and general landscaping improvements 
throughout.  

PROJECT 
COST OF 
SERVICE 

QTY OR 
DURATION 

TOTAL 

Landscaping/Clearing/Disposal 
46 SW 9th Avenue – Reverend Thomas Park $22,800.00 1 $22,800.00 

B. Landscaping & Hardscaping (20 & 22 North Swinton Avenue)

The proposed landscaping and hardscaping costs are not covered in the CRA’s budget.  
As a blight prevention and beautification effort, the CRA seeks to construct a new open, 
public courtyard at its offices at 20 & 22 North Swinton Avenue.  The two properties will 
feature an open and public courtyard which will need ample landscaping and hardscaping 
work.  The open, public nature of the courtyard, which abuts a single-family home that 
also has access to the courtyard, is nearby the Swinton Community Garden.  The property 
sits on a main thoroughfare (Swinton Avenue) with a public sidewalk leading up to the 
courtyard, is across the street from historic Old School Square, and adjacent to ample 
public parking.  (Refer to Exhibit C: Site Plan and Landscaping Plan, in section #9).   
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Located within the Old School Square Historic District, the CRA offices, at 20 & 22 North 
Swinton Avenue, are in a prominent location at the corner of Atlantic Avenue and 
Swinton Avenue.  The main office (20 North Swinton Avenue) fronts North Swinton 
Avenue, a principal north-south thoroughfare which links the historic neighborhoods north 
and south of Atlantic Avenue.  Opposite the office buildings sits Old School Square 
Cultural Arts Center, Delray’s major civic structure, housing a museum, a 320-seat 
theater, and classrooms, exhibits space, and administrative offices.  The second structure 
(22 North Swinton Avenue), known as the Wellbrock House, is a relocated locally 
designated historic house that will serve as additional office space for CRA staff.  The 
entire property lot is opposite the Delray Beach Tennis Center and the Delray Beach City 
Hall Complex is within walking distance.   

The requested funds will be used to pay for landscaping and hardscaping to 
enhance and beautify this newly created publicly accessible courtyard area.  
Located in the heart of Downtown Delray Beach and serving as an anchor for the 
government and cultural center, the CRA would like to include these improvements 
and beautification activities for 20 – 22 North Swinton Avenue for FY 2020-2021.     

PROJECT 
COST OF 
SERVICE 

QTY OR 
DURATION 

SUBTOTAL 

Landscaping/Hardscaping  
20 - 22 North Swinton Avenue (CRA Office Building) $30,000.00 1 $30,000.00 

TOTAL $30,000.00 

2. Timeframe for Completion

It is anticipated that the project will be completed within a five-month period.  Activities 
may begin immediately upon notification of grant award.  All SWA grant activities will be 
completed within the grant designated time period of twelve months (from the date of 
notice of award).  As previously mentioned, the CRA has experience with the SWA grant 
program and has streamlined the grant implementation process to be able to complete 
activities in a timely fashion.  
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3. Project Schedule

TASKS START 
DATE 

COMPLETION 
DATE 

ENTITY 
RESPONSIBLE 

A. Landscaping/Clearing/Disposal
(46 SW 9th Avenue – Reverend
Thomas Park)

Tree removal & disposal 
3/1/2021 4/1/2021 

Delray Beach CRA 
& Landscape 
Contractor   

Ground prep and nutrition 3/1/2021 4/1/2021 

Delray Beach CRA 
& Landscape 
Contractor   

Tree installation 3/1/2021 4/1/2021 

Delray Beach CRA 
& Landscape 
Contractor   

B. Landscaping/Hardscaping
(20-22 North Swinton Avenue –
CRA Office Building)

Minor excavation/soil prep 
3/1/2021 6/31/2021 

Delray Beach CRA 
& Landscape 
Contractor   

Acquire trees/plant life 
3/1/2021 6/31/2021 

Delray Beach CRA 
& Landscape 
Contractor   

Landscaping installation and hardscape 
construction  

3/1/2021 6/31/2021 

Delray Beach CRA 
& Landscape 
Contractor   

Final Project Schedule is subject to change, with approval from SWA, if awarded. 
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4. Project location (including Parcel Control Number clearly

documenting ownership and control).

46 SW 9th Avenue (Rev. Thomas Park)       (Parcel #: 12-43-46-17-35-001-0230) 

(Source: Palm Beach County Property Appraiser website at https://www.pbcgov.org/papa/). 

https://www.pbcgov.org/papa/
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20 & 22 North Swinton Avenue      (Parcel #: 12-43-46-16-01-060-0120) 

(Source: Palm Beach County Property Appraiser website at https://www.pbcgov.org/papa/). 

https://www.pbcgov.org/papa/
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5. Project Photos

46 SW 9th Avenue – Reverend Thomas Park   
(Parcel #: 12-43-46-17-35-001-0230) 
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20 - 22 North Swinton Avenue – CRA Office Building 
(Parcel #: 12-43-46-16-01-060-0120) 
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6. Plan or Map of the Project Area
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7. Discussion of the plan to maintain the project location upon

completion.

As previously mentioned, the CRA Staff will procure services and manage all
activities needed to rehabilitate/renovate and maintain all CRA-owned properties.  In 
addition, the CRA contracts with Sod Unlimited, Inc. for lawn maintenance services 
for specifically outlined areas within the CRA District.  Funding requested under this 
grant application is to cover the cost of activities not covered under the current 
agreement with Sod Unlimited or in the CRA budget.     

Successful revitalization and redevelopment do not stop at the brick and mortar activities.  
Ongoing maintenance should always be considered to protect the public and private 
investments within the entire CRA District not just on CRA-owned properties.  With 
respect to the other areas within CRA District, the CRA funds the Clean & Safe Program 
provided by the City of Delray Beach. The program works to maintain and preserve the 
major improvements and investments that have been made in the downtown area.  The 
program was created to improve public safety, lighting, landscape maintenance, 
cleanliness, and the attractiveness and appearance along Atlantic Avenue from I-95 to 
A1A, Historic 5th Avenue, NE 4th Avenue to NE 2nd Avenue, and throughout the 
Pineapple Grove Arts District.  The program is a coordinated effort involving many city 
departments, including Code Enforcement, Parks & Recreation, and the Police 
Department.  The CRA has contributed millions of dollars to the Clean & Safe Program 
since its inception in 2004 and $2.7M has been allocated in the 2020-2021 fiscal year to 
fund the program.  This includes funding salary and benefits for full time police officers, 
street sweeping, and materials and equipment necessary to implement the program.   
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8. Project Budget.  
 
The Delray Beach CRA is requesting funding in the amount of $52,800.00 to successfully 
complete the various beautification activities as outlined in this application. 
 
The attached project budget does not take into account the CRA’s contribution to the 
District’s Clean & Safe Program or property maintenance of other 100+ CRA-owned 
properties.  Blight prevention and beautification costs are estimated based on actual 
monthly expenses or past invoices for similar services. 
 
All CRA activities relating to the SWA grant is subject to and consistent with its 
procurement procedures and policies. 
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9. All other pertinent information for consideration 
 
Exhibit A – CRA Sub-Area Map 
 
 
Exhibit B – Copy of Budget Form for SWA Grant Activities 
 
 
Exhibit C – Site Plan and Landscaping Plan (20-22 North Swinton Avenue) 
 
 
Exhibit D – CRA Redevelopment Plan  
 
 
Exhibit E – 2019 CRA Annual Report 



  

 

20-22 North 

Swinton Avenue 

(CRA Office 

Building 

46 SW 9th 

Avenue 

(Reverend 

Thomas 

Park) 



Cash                    

(a)

Donations 

(b)

Private 

Grants                          

(c) 

 Grant Request                           

(d) 

A. Landscaping/ Clearing/Disposal (46 

SW 9th Avenue – Reverend Thomas 

Park)

22,800.00$     

Landscaping - new palms - 

ptychosperma elegans (including clean 

fill and fertilization)

1 8,000.00$      8,000.00$          8,000.00$          

Removal and replacement of 16 dead 

foxtail palms (including labor & dumping)
1 4,800.00$      4,800.00$          4,800.00$          

General landscape improvements 

throughout
1 10,000.00$    10,000.00$        10,000.00$        

B. Landscaping/ Hardscaping (20 - 22 

North Swinton Avenue – CRA Office 

Building)

30,000.00$     

20 - 22 North Swinton Avenue 1 30,000.00$    30,000.00$        30,000.00$        

TOTALS 52,800.00$  $0.00 $0.00 $0.00 52,800.00$  

BUDGET FORM

Other Funding SourcesMaterials Services Description Quantity 

(in 

months)

 Unit Cost Sales 

Tax

Other 

Charges (If 

any)
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PARKING 

NO PARKING IS PROVIDED ON THIS SITE.  PARKING FOR THE PROPERTY EXISTS AT THE SURFACE LOT TO THE WEST
(BLOCK 60 CONDOMINIUM AS PER ORB 8915, PG. 163) OF THE PROPERTY (#22 & #20 N. SWINTON AVENUE).

PROJECT DATA 

Front Setback

ProposedExisting

Site data provided pursuant to LDR Section 4.3.4(K) - Development Standards Matrix

Side Interior Setback
Side Street Setback (S. Alley)
Rear Setback
Height/Floors (#22 N. Swinton Avenue)

Width of Site
Depth of Site
Frontage
*Total Site Area

*Pervious/Impervious Area

*Open Space
*Floor Area (#22 N. Swinton Avenue)

Floor Area Ratio
Number of Dwelling Units
Density (Units per Acre)

25'-0"

10'-0"

7'-6"

21'-6" / 2 FLOORS

70.70' (70'-8 13/32")
131.60' (131'-7 3/16")

9,303 SF
(0.2138 ACRES)

1,793 SF**

29.53%
N/A
N/A

Pervious
Impervious 3,593 SF (38.62%)

5,710 SF (61.38%)

7'-6"

70.70' (70'-8 13/32")

7,703 SF (82.8%)

*   (Provide square foot calculations, acreage and percentage of site)
**      Includes the area of the existing exterior balcony of 2nd floor.  Stair is counted  only once on 1st floor.
***    Area of existing 20 N. Swinton Avenue taken from Palm Beach County Property  Appraiser's website and includes

the 2nd floor of the building

12'-10"
28'-2"

7'-6"
14'-6"

Height/Floors (#20 N. Swinton Avenue) Existing / 2 FLOORS

*Floor Area (#20 N. Swinton Avenue) 2,747 SF***

21'-6"

N/A
N/A

Existing / 2 FLOORS

4,961 SF (53.33%)
4,342 SF (46.67%)
6,682 SF (71.82%)
1,793 SF**
2,747 SF***

48.80%

REQUIRED PARKING FOR #20 (EXISTING) AND #22 NORTH SWINTON AVENUE IS 21 PARKING SPACES.

70.70' (70'-8 13/32")
131.60' (131'-7 3/16")

70.70' (70'-8 13/32")
9,303 SF
(0.2138 ACRES)

Required

12'-10"
28'-2"

7'-6"
14'-6"

36'-0"
36'-0"
80'-0"

100'-0"
80'-0"

8,000 SF

60%
40%
60%
N/A
N/A
N/A
N/A
N/A

LOT 12, LESS THE SOUTH 4 FEET THEROF, BLCK 60, TOWN OF DELRAY, FLORIDA, AS RECORDED

IN PLAT BOOK 1, PAGE 3, OF THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA

AND

CONDOMINIUM UNITS 17-25 OF BLOCK 60 PARKING CONDOMINIUM, ACCORDING TO THE

DECLARATION OF CONDOMINIUM RECORDED IN OFFICIAL RECORD BOOK 9962, PAGE 308, OF

THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.

LEGAL DESCRIPTION:  (AS PER O.R.B 16676, PG 1939)

ZONING DESIGNATION: OSSHAD - OLD SCHOOL SQUARE HISTORIC ARTS DISTRICT

WATER & SEWER:

STORM WATER:

CITY OF DELRAY BEACH

CITY OF DELRAY BEACH

FLORIDA POWER & LIGHT CO.

ELECTRIC:

SITE CALCULATIONS:

UTILITIES:

SITE INFORMATION:

LAND USE DESIGNATION:

MIXED USE DISTRICT: RESIDENTIAL/OFFICE/COMMERCIAL

(SECTION 4.4.24 OLD SCHOOL SQUARE HISTORIC ARTS

DISTRICT ZONING REGULATIIONS)

LOT SIZE ( SF / ACREAGE):

PROPOSED

LOT DENSITY: N/A

BUILDING HEIGHT

    (FEET / LEVELS):

STRUCTURE LENGTH:

LOT COVERAGE:

EXISTING WALKS & STEPS:

TOTAL BUILDING SF WITH BALCONY:

1,793 SF

BUILDING 1st FLOOR SF:

FUTURE LAND USE MAP

ZONING DESIGNATION:
OMU - OTHER MIXED USE

EXISTING

9,303  SF (0.2138 ACRES)

N/A

21'-6"

42'-6"

1,305  SF (14%)

    BUILDING FOOTPRINT:

1,021 SF

    2ND FLOOR (without stair*):

574 SF

1,595 SF

AREA OF 2ND FLOOR

   EXTERIOR BALCONY:

198 SF

TOTAL AC AREA:

(*Stair area of 48 SF not included on

   area of 2nd Floor)

PROPOSED #22 N. SWINTON AVE.: 1,021  SF (10.9%)

EXISTING #20 N. SWINTON AVE.:
1,600  SF (17.1%)

PROPOSED WALKS & STEPS:

LANDSCAPE AREA:
5,710  SF (61.38%) 4,961  SF (53.33%)

EXISTING / PROPOSED USE:

OFFICE

9,303  SF (0.2138 ACRES)

21'-6"

42'-6"

COMBINED:  2,621  SF (28.17%)

1,615  SF (17.36%)

TYPE V

OCCUPANCY

TYPE OF BUILDING CONSTRUCTION & OCCUPANCY (HISTORIC BUILDING #22 N. SWINTON AVE.)

TYPE OF
CONSTRUCTION

(B) BUSINESS (OFFICE)

SPRINKLERED

FBC 2017

FBC 2017
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OFFICE BUILDING

#22 N. SWINTON AVE

F.F.E.=20.89' (NAVD88)
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#20 N. SWINTON AVE

F.F.E.=20.78' (NAVD88)

MONTEREY STYLE

BELFORD SHOUMATE (1939)
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MISSION 
To foster and directly assist in the redevelopment of the Community 

Redevelopment Area in order to eliminate blight, create a 

sustainable downtown and encourage economic growth, thus 

improving the attractiveness and quality of life for the benefit of the 

CRA District and the City of Delray Beach as a whole. 

 

 

Delray Beach Community Redevelopment Plan 
The Delray Beach Community Redevelopment Plan provides the 

framework for projects and activities intended to revitalize and 

improve conditions within the Community Redevelopment Area.  

 

Click here to view the CRA Redevelopment Plan.  

 

https://delraycra.org/plans/
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C R A  M I S S I O N
  
To foster and directly assist in the redevelopment of the Community Redevelopment Area in order 
to eliminate blight, create a sustainable downtown and encourage economic growth, thus 
improving the attractiveness and quality of life for the benefit of the CRA District and the City of 
Delray Beach as a whole.   

M E S S A G E  F R O M  O U R  C H A I R 
Shelly Petrolia, CRA Board Chair 

2019 has truly been a transformative year for the Delray Beach CRA. As a Board, we have made 
great strides to further the CRA’s mission by aiding the development and progress of projects and 
programs within the CRA District.    

Redevelopment of a community cannot be accomplished alone; it takes partnership and 
cooperation. When reflecting on the past year, what stood out to me the most was to see major 
plans and projects come to fruition. We have been very busy, and we intend to continue this 
momentum. As a Board, we are committed to delivering successful projects that contribute to the 
authenticity and character of our Village by the Sea.   

I am excited and look forward to continuing the work set forth by the CRA Board for another 
productive year ahead of us. It has been my honor to serve a second term as CRA Board Chair 
alongside a Board with the common goal of focusing on our most neglected areas.    

C R A  D I S T R I C T  M A P

1) Arts Garage
94 NE 2nd Avenue

2) Arts Warehouse
313 NE 3rd Street

3) Career Cottage
186 NW 5th Avenue

4) City of Delray Beach-City Hall
100 NW 1st Avenue

5) CRA
20 N. Swinton Avenue

6) Delray Beach Community Land Trust
145 SW 12th Avenue

7) Delray Beach Historical Society
3 NE 1st Street

8)  Delray Beach Housing Authority 
82 NW 5th Avenue

9) Delray Beach Public Library
100 W. Atlantic Avenue

10)  Downtown Development Authority
85 SE 4th Avenue

11) Greater Delray Beach Chamber 
of Commerce
140 NE 1st Street

12) Greenmarket
Old School Square Park

13) Habitat for Humanity 
of South Palm Beach County
181 SE 5th Avenue

14) Old School Square
51 N. Swinton Avenue

15) Spady Museum
170 NW 5th Avenue
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In partnership with the City, property owners, residents, businesses and other stakeholders, we have worked to enhance 
the District. While there are still many projects currently underway and much more work to do, these collective efforts 
uniquely position Delray Beach to compete for opportunities and new jobs as the local economy continues to grow. 



T R A N S P O R TA T I O N  -  C O N N E C T  D E L R A Y  B E A C H
This year the Delray Beach CRA launched Connect Delray Beach. This program incorporates the existing downtown circulator 
(reestablished as the Downtown Connect) and a new point-to-point transportation service (Freebee). The goals of this pro-
gram are to decrease local traffic, provide visitors with more green transportation options, and support the local labor force by 
providing workers with an alternative commuting option.

The new point-to-point transportation service gives locals and visiting riders a unique opportunity to view downtown Delray 
Beach from a different perspective by riding the open-air, small-scale vehicles where they can interact with pedestrians, view 
the downtown atmosphere, and better appreciate the charm of Delray Beach. Sound enticing? It’s meant to be!   

Next time you visit Downtown Delray Beach, be sure to download the Freebee app and take a ride!

To view service areas and routes please visit our website at https://delraycra.org/transportation.

Go lean, go green, and 
enjoy the downtown scene

• Freebee is an on-demand and point-to-point 

 transportation service.

• The small-scale vehicles are 100% electric.

• There are three ways to request a ride: using 

 the Freebee app, calling a phone number or flagging  

 down a vehicle.

• All rides must begin or end within the Downtown 

 Core area.

• This service is FREE to the public.

• Downtown Connect is a fixed route transportation service. This  

 service has set stops and riders can track the shuttles using the  

 Freebee app and clicking the Downtown Connect tracker banner. 

• This shuttle runs from the Delray Beach Tri-Rail station to the   

 Beach Area.

• Shuttles use E-85 fuel and help reduce carbon emissions by   

 reducing traffic congestion and parking problems.

• This service is FREE to the public.
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C A P I TA L  I M P R O V E M E N T  P R O J E C T S

Osceola Park Neighborhood 
Improvement Project

Highlights Include:
• Roadway and 
  Alley Paving 
• Traffic Calming
• Sidewalks Measures  

• Street Lighting 
• Landscaping

Pompey Park Master Plan

Highlights Include: 
• Redesign of Entire Complex
• New Community Center
• Renovated Fields
• New Aquatics 

The CRA accomplishes its redevelopment mission by investing in Capital Improvement Projects 
throughout the District that will enhance the quality of life of residents for years to come. Here 
are a few projects that the CRA and the City of Delray Beach have partnered on:

5Art by Jill Hotchkiss

C O M P L E T E D  T H I S  Y E A R I N  T H E  W O R K S
ALLEYWAYS

• Block 17 – W of NW 5th Ave. mid Lake Ida 
 & NW 3rd St.

• Block 63 – W of Swinton Ave. mid SE 2nd   
 Street & SE 3rd St.

• SW 10th Ave mid SW 3rd and 4th St.

NW/SW Neighborhood Sidewalks

• SW 3rd St. from I-95 to SW 3rd Ave. 

• NW 8th Ave. from Atlantic Ave. to NW 2nd St. 

• NW 6th Ave. from NW 3rd St. to NW 2nd St. 

• SW 6th Ave. from SW 2nd St. to SW 3rd St. 

• SW 5th Ave. from SW 2nd St. to SW 3rd St. 

• NW 3rd St from NW 5th Ave. to NW 6th Ave.

• NW 4th St from NW 5th Ave. to NW 6th Ave.

SW 4th Street, SW 6th Street, 
SW 3rd Court and SW 7th Avenue 
Neighborhood Improvement Project

Highlights Include:
• Roadway and Alley Paving 
• Sidewalks
• Improve Water Mains and Sanitary Sewer 
• Street Lighting 
• Landscaping 
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HOUS ING

This year we continued to work on the 
construction of 30 single-family 
workforce housing units… 

Delray Beach Community Land Trust 
purchased: 
• 21 SW 13th Avenue
• 246 NW 8th Avenue
The properties will be developed into new 
single-family homes through the Delray 
Beach Community Land Trust’s workforce 
housing program.

Through these sales and partnerships with 
non-profit community organizations, the 
CRA creates sustainable, affordable 
housing opportunities within the CRA 
District.

La France – 8 efficiency units and 6 
one-bedroom apartments

Carolyn Quince – 9 one-bedroom 
apartments.

Palm Manor – two 10-unit buildings and 
one 5-unit building, for a total of 25 two-bed-
room units.

Courtyards on 12th – 6 duplex buildings, 
for a total of 12 two-bedroom units.

The CRA continues to play an active role 

in addressing and meeting the affordable 

housing needs of our current and 

projected population within the CRA 

District. The CRA Redevelopment Plan 

encourages and assists in the improvement 

of existing housing throughout the CRA 

District, as well as, construction of new 

affordable units. The assistance we 

provide improves the overall area, 

provides financial opportunities to 

residents to improve their quality of life, and 

creates incentives to encourage 

private investment.  

We also sold properties for 
future affordable housing... 

and We own units that we 
keep affordable… 

Art by Renee Phillips Art by Cherie Saleeby
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Green Market

Amanda Perna – “The Arts Warehouse has provided 
a community for artists to create and thrive. We have a 

group of artists who we can collaborate and share ideas 
with, and grow our creative businesses together. The 

studio space has allowed me to connect directly with the 
local community. We have been able to provide them with 

new skills because of our workshops, which has led to 
gaining new clients for my business.” 

Cherie Saleeby – “Working out of a studio in Arts Warehouse 
alongside other artists, of different disciplines who are equally 
passionate, creates a fantastic environment to create. During my 
residency I’ve worked on a public art piece that was installed 
in the city of Pompano Beach. I’ve jumped into a new body of 
work that is selling well and helping me to reach new clients. 
The studio space gave me opportunity to pursue these projects.” 

Emma Childs – “Arts Warehouse has been a really great place 
to have my studio. Having a built in community of artists and 

the opportunity to interact with the Delray community through 
events with Arts Warehouse is a really valuable resource as an 

artist. Making art doesn’t have to be so insular all the time, and 
I love the opportunity Arts Warehouse gives resident artists to 

put themselves out there.” 

As an Arts Incubator, Arts Warehouse assists artists by 
providing affordable studio space, professional development 
learning opportunities, exposure to visitors, and access to 
professional art exhibitions. The Resident Studio Artist program 
is focused on emerging and mid-range local artists and makers. 
The Resident Artists have become part of a vibrant community 
participating in Arts Warehouse programming, allowing for 
exchange and collaborative relationships to develop. They’ve 
found success in exhibiting, selling, and achieving more 
ambitious projects. Entering its 2nd year in 2019, Arts 
Warehouse studios were at 68% capacity, with 11 Resident 
Studio artists working in varying disciplines. By the end of 
2019, the studio occupancy rose to 81%. 

ARTS
WAREHOUSE

The GreenMarket will be celebrating its 25th season 
in October 2020. The Market hosts 60+ food and 
plant-based vendors every Saturday of the season 
from 9am-2pm at Old School Square park in Down-
town Delray Beach.  Meet three local businesses that 
participate in the Market each week.

Captain Clay 
Captain Clay and Sons Seafood Market is owned and operated by Captain 

Clay and his sons, Clay Jr., Reed, and Zack. Captain Clay has been fishing 

commercially in Delray Beach and surrounding areas for over 40 years. His 

passion for fishing and seafood shows the minute you walk into the Market, 

where he offers a wide selection of fresh local fish and seafood that 

changes every Saturday depending what local fishermen are catching. Don’t 

forget to try their homemade smoked fish dip; it’s the best around!

The Butcher and The Bar 
Chef Daniel Ramos is the Executive Chef/Managing Partner for The Butcher & 

The Bar, located in downtown Boynton Beach. “We are a full-service retail butcher 

shop, premium bar, and dining venue, offering a “premium, not pretentious” 

experience with an old-school vibe and emphasis on high quality food, beverage 

and service. We sell traditional cuts of pork, beef, and poultry, a wide variety of 

100% house made sausages, ground meats, sides, and bone broths. We pride 

ourselves on using regionally sourced, clean product for our customer’s enjoy-

ment.” The Bar has an old-school setting and is designed to enhance the guest 

experience, without hindering it. The Bar is a location for people to enjoy high-end 

liquor, wine and beer that features regional and local product. Bar food will feature 

the high-quality products being produced in the Butcher’s kitchen. Ramos has 

been a vendor at the GreenMarket for three seasons.

Aurora’s Mexican Kitchen  

Aurora first learned to cook watching her grandmother, Amparo Martinez 

Martinez, make tortillas, mole, and chocolate in Tehuitzingo, a small town in 

southern Mexico. In 2003, Aurora earned a diploma in Culinary Arts from 

City & Guilds Centre in Puebla, Mexico, her native city. She studied Italian 

cooking in Tuscany in 2015. Aurora is passionate about authentic Mexican 

food and enjoys sharing her love of cooking. You can enjoy Aurora’s 

Mexican Kitchen every Saturday at the Market or hire her to cater your 

next party. 

Art by Renee Phillips
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A-G.U.I.D.E.

HOW WE HELP
The CRA’s A-G.U.I.D.E. 
(Achieving Goals Using 
Impact Driven Evaluation) 
Grant Program provides 
funding assistance to 
select nonprofit partners 
whose programs and 
services further advance 
the CRA mission.  From 
promoting arts, culture, 
and preserving Delray’s history; increasing accessibil-
ity to public resources; providing affordable housing 
options; to assisting small businesses [Symbol] our 
non-profit partners enhance the quality of life and boost 
Delray Beach as a popular destination for residents, 
business owners, and visitors.

The Delray Beach CRA is committed to the sustain-
ability of its District and the quality of life enjoyed by 
all residents. To achieve this, the CRA provides a 
number of funding assistance programs that support 
neighborhood improvement, including the Curb Appeal 
Residential Improvement Program. This program is 
designed to assist in the elimination of slum and blight 
within the CRA’s Redevelopment Area by enhancing 
the aesthetics of a residential dwelling, which in turn 
increases property values. Eligible residents within 
selected subareas may receive assistance to make exte-
rior repairs from paint touch-ups and pressure cleaning 
to landscaping and more. The Program aims to beautify 
neighborhoods within the CRA District one home at a 
time. In fiscal year 2018-2019, funding from the Curb 
Appeal Residential Improvement Program made a total 
investment of $62,078.00

CLEAN 
AND 
SAFE  

CURB APPEAL RESIDENTIAL IMPROVEMENT PROGRAM 

BEFORE    AFTER

Having a safe, 
clean, and overall 
attractive CRA 
District helps to 
improve its re-
gional reputation 
as a center of business and social activity. In the continued 
efforts to eliminate and prevent slum and blight, the Clean 
and Safe Program advances the CRA’s goals and mission. 
The program funds enhancements to police patrols, mainte-
nance personnel, landscape maintenance, lighting, and code 
enforcement within the CRA District. 

The Program is responsible for the maintenance and beau-
tification of downtown Delray Beach. The twelve person 
team is responsible for electrical maintenance, landscape 
maintenance, litter abatement, and code compliance as well 
as other services, such as preventative pest control services 
and pressure-cleaning services for the sidewalks. Cigarette 
waste has become a focus as the team installed specialized 
waste receptacles, reducing the amount of ground litter and 
allowing for recycling of the collected waste. The Clean & 
Safe Team works closely with other downtown stakeholders, 
to ensure downtown Delray Beach continues to become the 
place where people come to work, live, and play. 

In fiscal year 2018-2019, the A-G.U.I.D.E. 
grant recipients were: 

Arts Garage of Delray Beach 
$275,000

Delray Beach Community Land Trust 
$261,550 

Delray Beach Historical Society 
$125,000 

Spady Cultural Heritage Museum   
$111,000 

Delray Beach Public Library Association   
$458,000 

Old School Square 
$750,000 

Greater Delray Beach Chamber of Commerce 
$ 25,000 

TOTAL INVESTMENT $2,414,404

Art by Emma Childs10
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15 projects started and completed 
with a cost of $8,461,147  
  

A-GUIDE Program  __________________ $____ 2,005,550
Land Acquisition  ____________________ $______546,415
SE 1st Street Two Way Signal  ________ $______250,000
Swinton/Atlantic Intersections  _________ $______180,499
Downtown Mobility  __________________ $______543,399
Meritt Park Playground  _______________ $______198,447
Block 63 Alley  ______________________ $______355,831
NW 5th Avenue Alleys  _______________ $______223,084
Curb Appeal Grant Program  __________ $_______ 75,000
Site Assistance Grant Program ________ $_______ 96,135
Clean & Safe Program  _______________ $____ 2,414,404
Economic Development Incentives  _____ $______188,910
Arts Warehouse Program  ____________ $______351,581
Tennis Tournament Sponsorship  _______ $______905,000
Green Market Program  ______________ $______126,892
Total_______________________________ $____ 8,461,147

Original assessed real property values 
in the CRA District in 1985 ___________ $__245,631,067

Assessed real property values 
in the CRA District FY 18-19 __________ $ 2,268,865,669

Total amount spent on low and middle 
income housing _____________________ $______381,261

Revenues

City TIF ______________________________$ ___ 12,995,327
County TIF ___________________________$ ____ 9,181,469
Issuance Of Revenue Bonds ____________$ ____ 1,950,000
All Other Sources _____________________$ ______994,425
Total Revenues and Other 
Financing Sources _____________________$ ___ 25,121,221

Expenditures

Administrative _________________________$ ____ 1,889,422
Areawide & Neighborhood Plans _________$ ____ 2,908,257
Downtown Master Plan _________________$ ____ 1,109,970
Redevelopment Projects ________________$ ____ 1,244,584
Community Improvements &
Economic Development  ________________$ ____ 6,562,177
Debt Services  ________________________$ ____ 2,325,263
Total Expenditures _____________________$ ___ 16,039,673

Net Change in Fund Balance ____________$  ____ 9,081,548

CRA FY 2018-2019
Subarea Expenses

The CRA funds its programs and projects primarily through Tax Increment Financing (TIF) which allocates a specific portion of property 
taxes collected by the City of Delray Beach and Palm Beach County.  Each fiscal year, the CRA invests its TIF dollars, along with other 
revenue such as grants, bond financing and property sales, back into redevelopment activities within the CRA District. Examples of 
these activities are: infrastructure improvements, constructing affordable housing, historic preservation, promoting economic 
development and creating job initiatives.  

The CRA has maintained its commitment to improving Delray Beach by fostering redevelopment and leveraging public funds to attract 
private investment into the area.  



Did the art throughout the Delray Beach Community 

Redevelopment Agency Annual Report catch your eye? 

We’re pleased to feature work by Arts Warehouse 

Resident Studio Artists as part of the Annual Report 

design this year! Visit their studios and view original 

work at the Arts Warehouse in Downtown Delray Beach.

Arts Warehouse
313 NE 3rd St., 

Delray Beach, FL 33444
561-330-9614

DE LRAY B EACH C OM M U N IT Y R E DEVE LOP M E NT AG E NCY
20 N .  Swinton  Ave . ,  De l ray  Beach ,  F L  33 4 4 4 |  5 6 1-276-8 6 4 0
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