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City Commission

SP.1.

Minutes - Draft November 20, 2020

PUBLIC HEARING REGARDING GEORGE GRETSAS TERMINATION

Sponsors: City Attorney Department

Attachments:

Written Charges Response Signed

City of Delray Beach

Tab 1 Final Written Charges Letter

Tab 2 State of Emergency Resolution

Tab 3 Gelin Email on Purchasing Waiver

Tab 4 Gelin Purchasing Waiver ResolutionNo7620

Tab 5 City Code Section 95 Emergency Powers tab

Tab 6 Basecamp Ad

Tab 7 Basecamp Example Tab

Tab 8 Basecamp Training Calendar
Tab 9 10,000 emails
Tab 10 Westlaw

Tab 11 Trello

Tab 12 Smartphones and Tablets
Tab 13 Chapter 119

Tab 14 Jan 9 Calendar

Tab 15 IT Desk ticket on modem

Tab 16 I.T. Department Top Issues Memo

Tab 17 DeSantis Executive Order 20-51

Tab 18 Comcast Order History

Tab 19 Comcast Accounts Citywide

Tab 20 Charter - Powers and Duties of City Manager

Tab 21 Comcast Account Info

Tab 22 George’s Computer Equipment

Tab 23 Jessica email mobile management

Tab 24 Whiteman Fisher Record Request History

Tab 25 Johnson email to herself Fisher complaint

Tab 26 Sec 35.002 Fingerprinting Exclusions

Tab 27 Edkin IT Review Report Redacted

Tab 28 Gretsas to Alvarez Email

Tab 29 Emergency Purchases Section Purchasing Manual

Tab 30 Purchasing Staff Email For Studio Purchases

Tab 31 Business Shutdowns Resolution 75-20

Tab 32 Photos of City Shutdown

Tab 33 Personnel 20 Percent Rule

Tab 34 Lynn emails about Cusson
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http://delraybeach.legistar.com/gateway.aspx?M=F&ID=3d0740e8%1ec7e2%1e44a6%1e974d%1e831d92c9cdc6.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=63277527%1e52d1%1e461d%1e8b54%1ed963df07077e.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=ec365ccb%1e8c81%1e4599%1e966b%1e5a889b45d167.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=864ac551%1e14b0%1e4b97%1ea948%1e71758cee15b5.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=72ee5f91%1e0254%1e4ce8%1ea843%1ea69bb1905859.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=0f751807%1ec642%1e421b%1e97ac%1e899ad64e2e1e.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=2f74e32b%1e6bba%1e45b3%1eb055%1ed7c7447419ed.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=3141eabb%1e44ab%1e4be7%1ea095%1ef9511d0e8fae.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=c687e9e2%1e2994%1e4c55%1e9cf8%1e371bb7df41ab.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=69681316%1e4b8e%1e411c%1e9abc%1ee321dd68522a.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=9912b39c%1e4e75%1e4900%1eaa29%1eddf3d0b33773.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=b98f3dd2%1e672c%1e42c5%1e8510%1eb48c9dabff28.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=c5ff43ec%1ec7dc%1e44cb%1e93b8%1ec80167077703.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=250f3ec8%1e3795%1e4574%1ea882%1e56ccf509e9c0.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=08344803%1eec05%1e4d31%1eba11%1e7f3e0c356664.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=d7c739d5%1e58f5%1e4127%1ea0b2%1ee9e5ceb20cfe.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=d4541c1d%1e402d%1e43f1%1e8ba9%1e024764e7094e.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=0e4cf7ca%1e2177%1e47dd%1eb485%1e98a4ec55eae8.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=721fe0fe%1e1cee%1e4383%1ebc22%1e667e9f1fbe98.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=fed81bee%1e6aa2%1e4c99%1e9072%1e11312eae79ac.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=053bae3e%1e4815%1e4750%1ea359%1eb9abe647cf77.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=d00f8f9b%1ea1c3%1e4a37%1e9c2c%1ecf320488558c.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=9b0ed7e8%1eeb70%1e4e01%1e9c92%1ebcbe9eac93ce.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=6547fc07%1ef106%1e476b%1e97e1%1e8e8b840ee639.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=a6e5f5db%1ef78b%1e4614%1e923e%1e95bcef290cbd.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=cc3e44b9%1e8248%1e416a%1e9587%1e5dc862048640.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=9e547637%1e1284%1e40c2%1eb925%1ee4fffa48577e.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=bf9c500b%1eb9c6%1e441d%1eaa8a%1e0ee95932544e.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=562face1%1e7efe%1e4d82%1eab31%1ecfaffc4af08a.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=a9adec7b%1e3981%1e42a9%1e8001%1e8b9532d94e57.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=6383406d%1e0a72%1e4636%1e9157%1eedcd933d3ac3.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=6e2cb454%1ed21a%1e4589%1e9ae0%1eead3c40c9b55.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=7835b209%1edf37%1e478e%1eb0f6%1e91fbebea9fa8.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=d1f8bb27%1e98dd%1e444e%1e8f8d%1e044f4f84af1f.pdf
http://delraybeach.legistar.com/gateway.aspx?M=F&ID=12bbde22%1e5e6f%1e4542%1eaf84%1e987307c6470a.pdf
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Tab 35 Hinners Petrolia Pleads 5th Pages Plus Full Depo

Tab 36 Lynn’s Involvement in Edkin Contract

Tab 37 Letter Authorizing ACMs to Execute Documents

Tab 38 Whistleblower letter with attachments

Tab 39 PFAS PEER

Tab 40 Alvarez Email Petrolia Charter Violation

Tab 41 Petrolia Enemies List Scheme

Tab 42

Pursuant to Section 3.12 of the Charter of the City of Delray Beach, the Mayor has instructed me
to announce a Special Meeting of the City Commission to be held for the following purposes:

The Special Meeting was called to order at 10:00 a.m.

The roll call was taken by City Clerk Katerri Johnson. The following were present:

Present: 5 Mayor Shelly Petrolia, Deputy Vice Mayor Shirley Ervin Johnson, Commissioner Adam
Frankel, Vice Mayor Ryan Boylston, and Commissioner Juli Casale

Others present:

Assistant City Manager, Allyson Love
Assistant City Attorney, Lawonda Warren
City Clerk, Katerri Johnson

Lawonda Warren, Assistant City Attorney, provided the timeline of the George Gretsas case.
Mayor Petrolia read the Quasi Judicial rules into the record.
City Clerk Katerri Johnson swore in Dr. Davidyan who wished to provide testimony.

Mayor Petrolia asked her colleagues for ex-parte communications. The following was
disclosed:

Vice Mayor Boylston: Received documents from the City Server.

Deputy Vice Mayor Johnson: Received documents from the City Server.

Commissioner Frankel: Reported that the last time he spoke with Mr. Gretsas was the day of
his suspension. He also received emails from the City Server.

Commissioner Casale: Reported that the last time she spoke with Mr. Gretsas was the day of
his suspension. She also received emails from the City Server.

Mayor Petrolia: Received documents from the City Server.

Lawonda Warren, Assistant City Attorney, read the written charges against Mr. Gretsas into
the record and presented Dr. Davidyan’s documents to the Clerk.

Deputy Vice Mayor Johnson motioned to accept Dr. Davidyan’s documents as evidence. It was
seconded by Commissioner Casale. The motion carried by the following vote:
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YES: 4 - Mayor Petrolia, Deputy Vice Mayor Johnson, Commissioner Casale, and Commissioner Adam Frankel

NO: 1:- Vice Mayor Boylston

Robert Norton, Attorney of Allen Norton and Blue representing the City of Delray Beach, spoke
on behalf of Dr. Davidyan.

Mr. Norton reminded the Commissioners that the investigation began due to the retaliation and
firing of Suzanne Fisher after she filed a complaint for bullying and harassment against Mr.
Gretsas.

Attorney Carmen Rodriguez, representing Mr. Gretsas, objected Mr. Norton’s statements
because Ms. Fisher’s allegations were not the charges being judged on in this case.

Commissioner Frankel motioned for any allegations outside of the nine brought forth by the
City of Delray Beach would be sustained at the hearing. It was seconded by Vice Mayor
Boylston. The vote was taken, and the motion failed 3-2.

YES: 2 - Commissioner Adam Frankel and Vice Mayor Boylston

NO:  3: - Mayor Petrolia, Deputy Vice Mayor Johnson, and Commissioner Casale

Attorney Robert Norton, representing the City of Delray Beach, continued his opening
statement.

Attorney Carmen Rodriguez, representing Mr. Gretsas, asked to strike the personal
information stated about Mr. Gretsas’ whereabouts from the record.

Commissioner Casale made a motion to strike Mr. Gretsas’s personal matter from the record.
It was seconded by Commissioner Frankel. The motion carried by the following vote:

YES: 5 - Mayor Petrolia, Deputy Vice Mayor Johnson, Commissioner Casale, Vice Mayor Boylston, and
Commissioner Adam Frankel

Attorney Robert Norton concluded his opening statement.
Mayor Petrolia opened the floor for the following public comments:
Steve Shiver, residing at 1420 Egret Road, Homestead, commended the City of Delray Beach

for publicly reprimanding Mr. Gretsas’ actions and for doing what the City of Homestead should
have done years ago.

Ken MacNamee, residing at 1049 Delhaven Drive, Delray Beach, requested the City to comply
with his public records request for Mr. Gretsas’ letters within 48 hours.

Dr. James Eric Mcdonough, residing at 32320 SW 199th Avenue, Homestead, expressed his
disdain for Mr. Gretsas’ and his actions. He requested the Commission to vote in favor of
terminating Mr. Gretsas.
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Willie Potts, residing at 135 NW 7th Avenue, Delray Beach, requested Attorney Robert Norton
to issue a letter apologizing to Mr. Gretsas for the false accusation made in his opening
statement.

The Commission concluded public comments.

Attorney Carmen Rodriguez, Mr. Gretsas’ counsel gave her opening statement and voiced
concerns regarding the case and the validity of Dr. Davidyan's report. She refuted the charges
against Mr. Gretsas, and claimed that her client acted in this manner with the direction and
legal advice from staff. Ms. Rodriguez reported that Mr. Gretsas allegedly sent Ms. Fisher’s
termination letter to Lynn Gelin, City Attorney, and she did not prohibit him from sending it.

A discussion ensued regarding Ms. Rodriguez’s comments about Mayor Petrolia.

Commissioner Casale made a motion to object Ms. Rodriguez’s statements referring to Mayor
Petrolia due to them being irrelevant to the case. It was seconded by Deputy Vice Mayor
Johnson. The motion carried by the following vote:

YES: 4 - Mayor Petrolia, Deputy Vice Mayor Johnson, Commissioner Casale, and Vice Mayor Boylston

NO: 1 - Commissioner Adam Frankel

Attorney Carmen Rodriguez requested to overturn the Commission’s decision because she
believed that Mayor Petrolia should not be a voting member of the hearing due to conflicts of
interest.

Mayor Petrolia reported receiving an email from the Commission of Ethics stating that there is
not a conflict of interest in her participating in these proceedings.

The Commissioners had a discussion with Lawonda Warren, Assistant City Attorney, and
Carmen Rodriguez, Gretsas’ Attorney. There was consensus to allow Mayor Petrolia to
continue to engage in the proceedings.

Deputy Vice Mayor Johnson asked Attorney Rodriguez to clarify her role in the Gretsas case.
There was confusion on whether Mr. Gretsas had changed counsel.

Attorney Rodriguez explained her involvement in the case. She argued that charging Mr.
Gretsas for having a private server was hypocritical. Additionally, she felt that the investigation
was a witch hunt to terminate her client.

There was a 15-minute recess from 12:15 p.m.-12:30 p.m. The Commission reconvened at
12:31 p.m.

Mayor Petrolia asked Attorney Robert Norton to address his concerns to the Commission.

Mr. Norton refuted Attorney Rodriguez’s statements. He believed Ms. Rodriguez created
diversions to deflect her client’s wrongdoings.
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Mayor Petrolia questioned Lynn Gelin, City Attorney, as a witness, about what classifies a
whistleblower, proper procedures a City Manager should follow, Basecamp, and her
involvement in the Ms. Fisher situation.

Lynn Gelin, City Attorney, clarified that she advised Mr. Gretsas not to send the letter.
Additionally, she specified the issue with Basecamp was that it did not follow public records
retention policies and further explained the issues with the private network.

Mayor Petrolia requested an update on the public records request made by Mr. MacNamee.

City Attorney Gelin informed the Commission that the City was unable to find the documents
regarding the water tanks that Mr. Gretsas claimed to have sent the Commission.

Commissioner Frankel and Commissioner Casale asked Ms. Gelin questions related to the
case.

Attorney Carmen Rodriguez gave her closing remarks. She believed that Mr. Gretsas was
never provided a fair chance to resign on his own terms.

Vice Mayor Boylston stated that there was misinformation about technology and requested the
City to bring a technology expert to the table in the future. He stated for the record that City
Attorney Gelin informed him that Mr. Gretsas was resigning when Mr. Gretsas was not
intending to resign. Vice Mayor Boylston continued to indicate that he was uncomfortable with
the investigation process because his questions remained unanswered.

Deputy Vice Mayor Johnson thanked Judge Kastrenakes for his previous ruling. She hoped
the Commission would learn from this experience when hiring a new City Manager.

Commissioner Frankel apologized for hiring the wrong person to be City Manager and how this
issue has negatively weighed on the City of Delray Beach residents and staff.

The Commissioners wished they had the opportunity to hear from Mr. Gretsas during the
hearing process.

Commissioner Frankel indicated that he would feel the most comfortable with terminating Mr.
Gretsas without cause. Commissioner Casale respectfully disagreed.

Mayor Petrolia thanked Assistant City Manager Allyson Love, Assistant City Attorney Lawonda
Warren, Dr. Davidyan, Attorney Robert Norton, City Attorney Lynn Gelin, Mr. Gretsas’ Attorney
Carmen Rodriguez, and everyone present.

Lawonda Warren, Assistant City Attorney, read the opening statement of the Board Order into
the record.

Count 1: Relating to Mr. Gretsas’ violations of Florida Statute Chapter 119 pertaining to the
use of the program use of Basecamp as well as the installation of a network outside the
purview of the City’s IT Department. There is ample competent substantial evidence to support
a finding of misconduct as defined by the Florida Statutes in violation of the terms of the
employment agreement dated October 8, 2019. The following vote was taken:
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YES: 3 - Mayor Petrolia, Deputy Vice Mayor Johnson, and Commissioner Casale

NO: 2 - Vice Mayor Boylston and Commissioner Frankel

Count 2: Relating to the termination letter sent to Ms. Fisher and subsequently disseminated
to City Staff and the media. There is ample competent substantial evidence to support a

finding of misconduct as defined by the Florida Statutes in violation of the terms of the
employment agreement dated October 8, 2019.The following vote was taken:

YES: 3 - Mayor Petrolia, Deputy Vice Mayor Johnson, and Commissioner Casale

NO: 2 - Vice Mayor Boylston and Commissioner Frankel

Count 3: Relating to violations regarding the hiring of Timothy Edkin. There is ample
competent substantial evidence to support a finding of misconduct as defined by the Florida

Statutes in violation of the terms of the employment agreement dated October 8, 2019. The
following vote was taken:

YES: 3 - Mayor Petrolia, Deputy Vice Mayor Johnson, and Commissioner Casale

NO: 2 - Vice Mayor Boylston and Commissioner Frankel

Count 4: Relating to violation regarding the creation of the Arts Garage Television Studio and
the hiring of Joshua Padgett. There is ample competent substantial evidence to support a
finding of misconduct as defined by the Florida Statutes in violation of the terms of the
employment agreement dated October 8, 2019. The following vote was taken:

YES: 3 - Mayor Petrolia, Deputy Vice Mayor Johnson, and Commissioner Casale

NO: 2 - Vice Mayor Boylston and Commissioner Frankel

Count 5: Relating to misconduct regarding the hiring of Jason King. There is ample competent
substantial evidence to support a finding of misconduct as defined by the Florida Statutes in
violation of the terms of the employment agreement dated October 8, 2019. The following vote
was taken:

YES: 4 - Mayor Petrolia, Deputy Vice Mayor Johnson, Commissioner Casale, and Vice Mayor Boylston

NO: 1 - Commissioner Frankel

Count 6: Relating to Mr. Gretsas’ failure to review timesheets for Joshua Padgett. There is
ample competent substantial evidence to support a finding of misconduct as defined by the
Florida Statutes in violation of the terms of the employment agreement dated October 8, 2019.
The following vote was taken:

YES: 4 - Mayor Petrolia, Deputy Vice Mayor Johnson, Commissioner Casale, and Vice Mayor Boylston

NO: 1 - Commissioner Frankel

Count 8: Related to the dissemination of false statements in his written complaint on July 31.
There is ample competent substantial evidence to support a finding of misconduct as defined
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by the Florida Statutes in violation of the terms of the employment agreement dated October 8,
2019. The following vote was taken:

YES: 3 - Mayor Petrolia, Deputy Vice Mayor Johnson, and Commissioner Casale

NO: 2 - Vice Mayor Boylston and Commissioner Frankel

Count 9: Relating to Mr. Gretsas’ refusal to comply with public record laws putting the City of
Delray Beach at risk of liability. There is ample competent substantial evidence to support a
finding of misconduct as defined by the Florida Statutes in violation of the terms of the
employment agreement dated October 8, 2019. The following vote was taken:

YES: 5 - Mayor Petrolia, Deputy Vice Mayor Johnson, Commissioner Casale, Vice Mayor Boylston, and
Commissioner Frankel

The Commission realized that they had skipped a written charge. Assistant City Attorney
Warren reread count nine of the board order.

Count 9: Relating to Mr. Gretsas’ refusal to comply with public record laws putting the City of
Delray Beach at risk of liability. There is ample competent substantial evidence to support a
finding of misconduct as defined by the Florida Statutes in violation of the terms of the
employment agreement dated October 8, 2019. The following vote was taken:

YES: 3 - Mayor Petrolia, Deputy Vice Mayor Johnson, and Commissioner Casale

NO: 2 - Vice Mayor Boylston and Commissioner Frankel

The Commission then noticed that count seven was the missing item. Assistant City Attorney
Warren read the charge to the Commission.

Count 7: Relating to Mr. Gretsas’ failure to comply truthfully with the Ms. Fisher investigation.
There is ample competent substantial evidence to support a finding of misconduct as defined
by the Florida Statutes in violation of the terms of the employment agreement dated October 8,
2019. The following vote was taken.

YES: 3 - Mayor Petrolia, Deputy Vice Mayor Johnson, and Commissioner Casale

NO: 2 - Vice Mayor Boylston and Commissioner Frankel

Commissioner Casale made a motion to terminate George Gretsas with cause. It was
seconded by Deputy Vice Mayor Johnson. The motion carried by the following vote:

YES: 3 - Mayor Petrolia, Deputy Vice Mayor Johnson, and Commissioner Casale
NO: 2 - Vice Mayor Boylston and Commissioner Frankel
With no further business to discuss, the Special Meeting was adjourned at 2:03 p.m.

Due to the mix up that took place, a clarification was made of each Commissioner’s votes on
December 1, 2020, which was adjourned at 6:33 p.m.
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