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EXHIBIT G - BUSINESS PLAN & FINANCIAL PROJECTIONS
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Glavida Hair Studios, LLC 
119 NE 2nd Avenue 

 

Item D 
Three-year financial projections of property operations/maintenance 
 
Revenue model will be booth and commission base. 
 
25 % of booth will be rented each month and are looking to double this number annually. 
Booth rent is $800.00-$1000.00 per month. 
I will have 3 booths available for rental. 
 
Commission base is another option for employee(s) who do not have a large following base. 
And the commission will be 60/40 the house (GHS) will take 40 percent of service sales and 60 
percent will be paid to the employee.  
 

1) monthly marketing budget is 1000.00. 
 

2) Advertising costs for a new customer is $100.00. 
 

3) Customers that come from word-of-mouth averages about 1 per month.  
 

4) 50% of new customers have an active retention rate and become regulars, thus referring 
other customers. 

 
5) Regular clients come anywhere from once a week for weekly blow-drys or they come 

every 4 to 6 weeks for single process color and 8 to 10 weeks for hair extension 
applications. 

 
6) average point of sale ranges from $40.00-$75.00 

 
Based on previous profit and loss there is an annual increase in revenue buy 10% 
Unfortunately do to COVID-19 we have had no revenue for months until reopening. Should we 
continue to practice safe social distancing. 
  
Based on the projections of lasts three months of reopening GHS unfortunately we still are in a 
deficit $-68,406.00.  However, we have maintained a steady cash flow and increased sales 
from 0- $16,648.00 while maintaining operating costs. I anticipate that three-year predictions are 
as follows. 
 
 
2020 $66,592.00 estimate based on third quarter sales. 
2021 $73,251.20 
2022 $80,576.32 
2023 $88,633.95   
 
 
 
 
 
 
 
 


