
Thursday, June 10, 2021,   4:00 p.m.

Delray Beach Community 
Redevelopment Agency 
Regular Board Meeting



ITEM 7A. 

POSSIBLE ACTION 
REGARDING THE 
ALLEGATIONS OF BH3 SET 
FORTH IN THE 
CORRESPONDENCE FROM 
COUNSEL FOR BH3 DATED 
MAY 17, 2021.



ITEM 7B.

DISCUSSION AND PRESENTATIONS -
NOTICE OF INTENT TO LEASE CRA-

OWNED PROPERTIES LOCATED AT 182 & 
186 NW 5th AVENUE 



182 NW 5th Avenue
Approx. 1,450 sq. ft.

186 NW 5th Avenue
Approx. 1,090 sq. ft.



182 NW 5th Avenue Proposals 
Approx. 1,450 sq. ft



Jerk & Lime

Nicole’s House
ESTABLISHED JULY 2019



ABOUT US
Chinasa Thompson ( CO-OWNER )

“To accomplish great things, we must not only 

dream, but act upon those dreams; not only plan 

but execute.” My name is Chinasa Thompson, I’ve 

been dreaming in the heart of Brooklyn for most of 

my life. I’ve reached a pivotal point in my life where 

my dreams must come to fruition .Through out this 

process I grew into myself and I found that I was 

still searching for my purpose. On this hunt, I wore 

many hats, but only found comfort in preparing 

food and pastries. So I began to experiment in the 

kitchen. Growing up with a Jamaican mother and 

grandmother, I would always try to escape the 

kitchen. Now, the kitchen is where I find my peace.

Nicole Myers ( OWNER )

The joy, passion, and determination to offer fine

Jamaican infused cuisine matched with a beautiful 

venue began many years ago as a little girl. This was 

when I was my mother's pupil, standing by her side 

as she diligently prepared fine meals and managed 

her three restaurants --- meanwhile being a single 

mother of six. The three neighborhood take-out 

restaurants, two in Brooklyn, New York and one in 

Farrell, Pennsylvania were the training grounds for 

managerial duties and a source of pleasure to learn, 

create and offer various cultural dishes. Now, with 

this opportunity to bring my passion from my 

kitchen to serve the Delray Beach community, I am 

excited and ready. 2



“ CREED OF NICOLE’S HOUSE

3

THE BEAUTY AND CULTURAL 

EXPERIENCE OF

“ ST ANN JAMAICA” TO DELRAY

BEACH WITH A FAMILY OWNED 

FULL SERVICE RESTAURANT 

SERVING JAMAICAN STYLE 

INFUSED CUSINE.



“ AIMING FOR SUCCESS NICOLE’S HOUSE 

WILL BRING

4

 NIGHT LIFE

 FAMILY BRUNCH

 SOCIAL EVENTS

 WOMEN EMPOWERMENT

 JAMAICAN CULTURE TO DELRAY’S 

UPCOMING FESTIVALS



“ ATTRIBUTIONS AND ASPIRATIONS OF 

NICOLES HOUSE

5

 QUALITY SERVICE

 NEW JOB OPPORTUNITIES

 SOURCING FROM LOCAL

VENDORS



RESTAURANT LAYOUT

❖ JERK PIT

❖ TIKI BAR

❖ PLATFORM / STAGE

❖ INTIMATE & BUSINESS DINING ROOMS

❖ OUTSIDECOUNTRYSTYLE DINING
SHADED BYA LARGE TIKI HUT

6

Insert pic here



We’re not only a restaurant 

but an EXPERENCE 

bringing forth the 5 aspects

of our J amaican Culture!

1. Music

2. Art

3. Food

4. Dance

5. History

’’
OUR FAMILY HISTORY



SOME MENU ITEMS

❖ BRAISED OXTAIL

❖ ORANGE CHICKEN

❖ FRIED LOBSTER TAIL

❖ SWEET & SOUR SALMON

❖ JAM DOWN CURRY GOAT

❖ JAMAICAN STYLE FRIED RICE

❖ JAMAICAN STYLE EGG ROLLS 8



GRILL MENU ITEMS
❖ JERK SHRIMP
❖ JERK CHICKEN
❖ JERK BURGER
❖ GRILLED CORN
❖ GRILLED LOBSTER TAIL

❖ ROAST STUFFED FISH

❖ PAN FIRED BBQ SALMON

9



❖ UBER EATS

❖ WEB-PAGE  

ORDERING

❖ DELIVERY DUDES

❖ NICOLE’S HOUSE  

MOBILE APP

10

MOBILE ONLINE ORDERING

…



HOURS & OPERATIONS

DAYS MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

BREAKFAST  

8AM-12PM

BREAKFAST  

8AM-12PM

BREAKFAST  

8AM-12PM

BREAKFAST  

8AM-12PM

BREAKFAST  

8AM-12PM

BREAKFAST  

8AM-12PM

BRUNCH / 

EVENT 

11AM-10PM

CLOSED 

12PM-3PM

CLOSED 

12PM-3PM

CLOSED 

12PM-3PM

CLOSED 

12PM-3PM

CLOSED 

12PM-3PM

CLOSED 

12PM-3PM

DINER 

3PM-10PM

DINER 

3PM-10PM

DINER 

3PM-10PM

DINER 

3PM-11PM

FISH FRY 

FRIDAY 

3PM-2AM

JERK & LIME  

3PM-2AM
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Thank You

12



ROOTS AND FRUITS 
BISTRO

“Helping You Reimagine Healthy”



WHAT IS ROOTS AND FRUITS?

Roots & Fruits is poised to support our bottom line by providing our customers with 

delicious, health & wellbeing focused, food and beverage offerings that are in-line with 

their current lifestyle and compliment aspirations to create a healthier lifestyle. 

Roots & Fruits smoothies will be made with quality, trusted or locally sourced fruits, 

vegetables, and natural sweeteners,acquired by the consumer at a modest yet 

competitive price point. 

Additionally, our competitive edge will continue with our ability to utilize the space agility 

for small group community based activities and events, while providing shelf & showcase 

space for the local brands of our community’s artisans and a platform for our resident 

leaders’ healing centered engagement offerings.



OUR MISSION

At Roots and Fruits, we are dedicated to helping all individuals achieve more 

than they ever imagined by living a healthier lifestyle that includes a healthy 

diet.



WHAT WE WILL PROVIDE

01 African & Caribbean 
sourced coffee, specialty 
teas, and Real Fruit 
Smoothies

Beverages 02 Fresh baked pastries, all-
day power bowls,  healthy 
snacks and grab-and-go 
lunches!

Food

03 Learning & empowerment 
through powerful stories, in-
house activities, and 
community engagement

Knowledge 04 A safe and welcome 
space for local 
residents! 

Comfort



TRACING YOUR ROOTS
Twice Upon A Time: engaging and inspiring 
experiences that residents & patrons guests will 
be met with throughout the Roots & Fruits 
environment.

● Community Conversations
● News You Can Use
● Author Talks & Book Exchanges
● Local Artist Showcases
● Live Music & Poetry
● and more!

CO
FF
EE



AFRICAN & CARIBBEAN ROOTS

● African Diaspora is the term commonly 
used to describe the mass dispersion of 
peoples from Africa during the 
Transatlantic Slave Trades, from the 1500s 
to the 1800s. This Diaspora took millions 
of people from Western and Central Africa 
to different regions throughout the 
Americas and the Caribbean.



OUR COMMUNITY IMPACT

● Strategically build partnerships with community 
organizations and resident leaders to provide rich in-house 
conversations and events

● Consistently assess the needs and desires of the community 
patron through multiple feedback pathways in an effort to 
shift the culture of health

● Aim to build a network of growth-minded entrepreneurs 
that occupy the surrounding commercial use spaces with 
daytime, nighttime, and weekend operating hours

● Intentionally foster collaborations with the residents, 
businesses, and organizations occupying the surrounding 
neighborhood and commercial spaces



HOW DO WE GROW FROM ROOT TO FRUIT?

Let’s Talk Numbers



CREDITS: This presentation template was created by Slidesgo, including 
icons by Flaticon, infographics & images by Freepik

THANK YOU

kenyacmadison@gmail.com
561-926-3032

ANY QUESTIONS?

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


186 NW 5th Avenue Proposals 
Approx. 1,090 sq. ft



C A F E
& Social Networking Bar

Start-ups | Sips | Social



S E R E N A
Delray Beach Native 

WXEL Community  

Advisory Board Member 

Delray Affordable 

Housing Committee 

Member

Director of Marketing 

Arts Garage

Let's Talk Café was founded by Let's Talk 

Innovation; a full scale marketing company that 

that equips small businesses &entrepreneurs 

with resources, training, funding and growth 

opportunities.

Let's Talk Innovation's mission is to engage the 

community in an open conversation that will 

bring about business development opportunities, 

enhanced partnerships, collaboration and 

training for minority owned and small businesses.

Every year Let's Talk Innovation hosts one of the 

world's first multi-industry innovation 

conferences featuring some of the most influential 

entrepreneurs and industry experts. Global 

leaders, entrepreneurs and C level executives in 

healthcare, technology, real estate, media and 

more all come together to discuss industry 

innovation. Some of our past partners and 

collaborators include Microsoft, Tesla, Honey Pot 

Co., and Quartz Water.

In that same spirit, we've launched a café that 

provides local businesses a creative environment 

where ideas can be cultivated and brought to life. 

Let's Talk café is a home for the content creators, 

entrepreneurs and doers that shape the thriving 

small business community in the West Settlers 

Historic District.

C A F E

WHAT IS LET'S TALK INNOVATION?

WHO WE ARE?

C H R I S
Cofounder of Let's Talk 

Spady Cultural Heritage 

Museum Board Member 

Entrepreneur and Marketing 

Consultant

© L E T S T A L K I N N O V A T I O N , 2 0 2 0



WHAT WE D0?

C O M M U N I T Y INIT IATIVE
Marketing &Branding Tra ining  

Personal Business Coaching 

Financial Consulting &Literacy 

Seminars

Sa les Consulting &Seminars  

Corporate Social Responsibility/ 

Sustainability Training

S E R V I C E S
Marketing, Branding & 

Consulting
Printing

Social Media Strategy & 

Consulting
Media Rooms

R E TA I L S E R V I C E S
Coffee, Tea &Juice Bar 

Organic Snacks and Health & 

Beauty Products
Alcoholic Beverages after

4pm.

N E T W O R K I N G
Free Wifi

Live Start-up Seminars 

1 on 1 Star t-up coaching  

Live Entertainment

C A F  E

C A   F  E

© L E T S T A L K I N N O V A T I O N , 2 0 2 0



MENU/ PRICING

S E R V I C E S
Marketing/ Branding Consulting:

$150 - $500

Insta Media Rooms:

Large Podcast Rooms: $35/hr 
Small Media Room: $15/hr

Printing:  
Banners
$150 - $200

T Shirt &Embroidery:

$10 - $15 Per-shirt

Flyers: 
5,000 - $250

1 on 1 Start-up coaching:

$150 - $250

N E T W O R K I N G
Wifi 

FREE

Live Start-up Seminars 

FREE

Live Enterta inment  

FREE

C A F E

© L E T S T A L K I N N O V A T I O N , 2 0 2 0



Media Rooms for podcast and 

content

Let's Talk Café brings a new concept to Delray 

Beach. Rent a room to produce high quality 

social media content. With state of  the art 

l ighting and colorful backgrounds to fit your 

unique style, Let's Talk Café gives you the 

tools necessary to make your video content

or podcast stand out!

Large Podcast Rooms

$35/hr

Small Media Room

$15/hr

© L E T S T A L K I N N O V A T I O N , 2 0 2 0

INSTA ROOMS

C A F E



Affordable consulting and coaching for 

local entrepreneurs focused on providing 

pivotal strategies that can help scale their 

business.

Resources

Networking environment

Training to help drive community/target

audience engagement, sales conversions

and strategic partnerships.

Our Gaol is to reach over 500+ small 

businesses with developmental training. This 

initiative aims to help bridge the social 

economic gap and offset the unemployment 

rate in Delray Beach by 3%.

of start-up founders are more 

likely to achieve their goals if 

they write them down. This 

increases to 70% if they are 

shared with a mentor to help 

keep them accountable.

-HARVARD BUSINESS REVIEW-

4 0 %

TA R G E T  
D EMO G R A P H IC

Tech firms and digital 

agencies

Law firms, family offices, 

CPAs, consulting firms 

Restaurants &entertainment  

venues

Artists and creatives

Small business owners and 

employees seeking digital 

marketing, real estate and 

sales training.

C O MMUN ITY   
INIT IATIVE
O U T L I N E
Let’s Talk Innovation envisions partnering

with the community to provide:

C A F E



© L E T S T A L K I N N O V A T I O N , 2 0 2 0

Let’s Talk Cafe provides a variety of resources 

necessary for small businesses to grow.

Resource and Trainings:

• Marketing/branding consultants

• Personal business coaching

• Financial Consulting &literacy seminars

• Sales consulting/ seminars

• Corporate Social Responsibility/ Sustainability

Job creation and business development training

•Weekly seminars on work readiness and 

professional development seminars.

•Partnerships with local business for employment 

opportunities

Education/entrepreneurial training

•Weekly Seminars hosted by 

business coaches

• Entrepreneur trainings

C O MMU N IT Y   
I N I T I AT I V E

The Small business Incubator program is a community 

partnership managed by Let’s Talk Innovation LLC. The 

initiative is a strategic focus on training and economic 

advancement of  entrepreneurs, startups and small 

businesses.

Core focus:

Offset the unemployment rate due to Covid-19. 

Provide access to tools, resources and training for 

business growth and development.

Provide equal economic opportunity for minority 

and women owned businesses.

Stimulate and enhance the local economy.

Through this initiative Let’s Talk Cafe will provide 

access to resources that support essential business 

development ie: consulting, training and mentorship 

which will in turn help propel local small businesses in 

today’s evolving economy.
of start up CEO's say mentors help 

them become proficient in their 

roles helping them to avoid costly 

mistakes.

-HARVARD BUSINESS REVIEW-

8 4 %

COMMUNITY

C A F E



Past &Current Par tnerships

Tesla 

Microsoft 

Hotel Planner  

HoneyPot Co. 

Quartz Water

Possible Future Partnerships 

Roots &Fruits Smoothie  

Bistro

Visual Adjectives

© L E T S T A L K I N N O V A T I O N , 2 0 2 0

C O M MU N IT Y   
I N I T I AT I V E
At Let's Talk we are all  about strategic partnerships and 

collaborations. We believe this is how business growth is 

created and cultivated.

PARTNERSHIPS

C A F E



SHIFTING THE CULTURE

© L E T S T A L K I N N O V A T I O N , 2 0 2 0

WHY D E L R

3 0 %

8 7 .5 %
H I G H S C H O O L  
O R  H I G H E R  
E D U C AT I O N

3 8 .3 %

66+

24.7%

35-54

23.9%

25-34

14.1%
55-64

13.8%

5-17

11.1%

With the rise of entrepreneurs migrating 

to Delray Beach Let's Talk Café provides a 

common place to connect. By bringing 

together start-ups and small businesses in 
West Settlers District and providing access 

to a variety of services to promote business 

growth we will create a shift in the local 

business culture .

18-23

8.1%

Under 5

4.4%

A Y
6 9 , 4 5 1
P O P U L AT I O N
The Population in Delray Beach is 

vastly growing demanding a cultura l  

shift in the local economy.

2 , 7 8 0
M IN O R IT Y O W N E D  
B U S I N E S S E S

West Settlers vil lage serves 

as the the epicenter for black 

business in Delray Beach.

Let's Talk Café encourages 

black business culture and 

gives smal l  and minority 

owned businesses access to 

tra ining and seminars that 

promote growth.

A F R I C A N  
A M E R IC A N
Traditionally the African 

American community has 

been a essential part of 

Delray Beach history. With 

the increase of the African 

American population and 

black entrepreneurs Let's 

Talk Café will  serve as a  

essential establishment 

connecting people, 

community and businesses.

1 0 , 2 6 7
B U S I N E S S E S
Delray beach is quickly 

becoming one the the fastest 

growing economies in South 

Florida . Let's Talk Café 

serves fast growth business 

culture by offering 

marketing services to help 

small businesses thrive.B A C H E L O R S   
O R H I G H E R

Let's Talk Cafe is a place where people from all 

economic and social backgrounds can connect 

and network together. With the decline of  

traditional education driven career options for 

millennials, entrepreneurship is becoming 

more of a focus for Delray Beach residents.

C A F E



FINANCIALS

© L E T S T A L K I N N O V A T I O N , 2 0 2 0

STARTUP EXPENSES TOTALS

LEASEHOLD IMPROVEMENTS $1,500.00

CAPITAL EQUIPMENT $5,938.00

LOCATION/ADMINISTRATION EXPENSES $3,500.00

OPENING INVENTORY $8,030.00

ADVERTISING/PROMOTIONAL EXPENSES $11,500.00

ALCOHOL LICENSE $1,820.00

CONTINGENCY FUND $5,000.00

WORKING CAPITAL $75,000.00

A D D I T I O N A L F I N A N C I A L S C A N BE P R O V I D E D U P O N R E Q U E S T



T h a n k Yo u !
For program pricing or follow-up 

questions please contact

Christopher  Redding 

Let's Talk Innovation, LLC

events@letstalkpalmbeach.com

212 470 2930

© L E T S T A L K I N N O V A T I O N , 2 0 2 0

mailto:events@letstalkpalmbeach.com


“There are two kinds of writers: 

One that tells stories with words, and the 

other that illustrate concepts through them.” 

– Visual Adjectives

Presentation Proposal 

186 NW 5th Avenue 

Defining Thought ~ Describing Creation ~ Telling Stories ~ Illustrating Concepts



 Visual Adjectives is a black-

owned family business located 

in Delray Beach. 

 We are a Publication Company 

of Authors, Cultural Curators, 

Educators, Artisans & Artists 

established in 2010. 

 Our company is founded 

on Publishing and the 

Production of creative 

Intellectual Properties.

We are licensed and insured 

registered Vendors with the 

City of Delray Beach and Palm 

Beach County.

Business tax receipt with 

Delray Beach and Palm Beach 

County. 

Veteran, Woman, and Minority 

owners.



 We believe that a 

“visual adjective” is 

any artistic or literary 

means to describe the 

concepts in our mind. 

▪ Defining Thought

▪ Describing Creation

▪ Telling Stories

▪ Illustrating Concepts

 Foundationally, it is 

about our actions 

within this world.



 We began as booksellers of specialty books with an avant-garde approach 

that forges new paths to make publishing accessible to everyone. 

 Our advantage is a global and culturally-aware knowledge of the 

publication business, and a rooted foundation in the Black community in 

Delray Beach. Our family have lived here for decades as residents, 

attending Elementary, Middle, and High School here. 

 We are a business with national and international connections allowing 

us to use our knowledge and resources to revitalize the drive of 

entrepreneurship among locally established businesses. 



 Publishing and Production Services available on-

site to aspiring and published writers. Creativity 

and critical thinking plays a vital role in the 

assembly of a team, allowing residents and 

visitors to work individually or collectively. 

 A cultural retail space with a specialty 

bookshop, café tea shop, in-house publishing, 

authors and artists workspace and gallery 

space. 

 Hours

▪ We will have daytime, nighttime, and weekend

operating hours. Our hours are flexible and

can be altered as needed based on events and

activity in the city. Appointments will also be

available.



 As a hybrid retailer located in this 

Historic district we will provide a hub for 

creatives in our community.

 We are able to use our relationship 

within the community and with our 

neighbors such Spady Museum, to 

activate the corridor with relevant 

cultural experiences:

• Cultural events

• Writers' workshops

• Youth programming and 

education

• Locally curated retail options for 

patrons



 In-House Library

 Artist Showcase

 Local Marketplace

 Art and Writing 
Workshops

 Publishing and 
Production 
Services

 Creator’s Studio 
Space

Specialty Retail Shop Workspace



 The retail shop will be a bookstore offering specialty

books as well as products published by Visual

Adjectives. – In-House Library

 We will host monthly events to present local artists and

authors regularly. This will introduce the public to our

in-house marketplace, where they can then purchase

the creator’s works. - Local Marketplace

 We will not only have space to show the work of local

creators, but we will host promotional events, book

readings and clubs, and convention-like events with

vendor tables and panels. - Artist Showcase



 Visual Adjectives is a publishing company and as such, will
actively support local authors through our In-House Library.
Books will be offered for sale and others can be read in our
library.

 We will offer various book clubs for residents and visitors to
participate in and have a location to immerse themselves in
literature.

 We highlight an ‘author and artist of the month’ to showcase
their work for purchase. This may be current authors, or famous
author’s of the past.

 We will engage with locals by actively participating in book give-
a-ways in the immediate neighborhood, providing a path for
service that will enhance business activity and pedestrian
activity.



 The local Marketplace is our method of 

staying in contact with local merchants 

and crafters. 

 Food, Drinks, and Snacks can be made 

and purchased from local sources who 

can advertise their business and garner 

support from the corridor. 

 We can create unique aesthetics for the 

interior and exterior of the location 

during events for neighborhood 

businesses and cultural activities. 



 The coffee and tea experience has been implemented at 

our organization’s participation in the Florida 

Renaissance Festival and the Boynton Beach Pirate’s 

fest for the last five years. Our success is enhanced by 

our traditional clothing of various cultures. 



 A portion of the location would be used to create an
Artist’s gallery, showcasing the work of our company’s
artists, local artists, and artists who have completed
the workshops.

 This allows us to create a rotating interest in the
location as new artists continue to showcase their work
and invite friends and family to come see their work –
bringing more patrons into the area to revitalize the
district.



 Visual Adjectives will use the location as a hub for artists 
and creative minded patrons. In doing so, we will create 3 
types of Workspaces that will be available to teach and 
generate an environment of creativity.

▪ Art and Writing Workshops

▪ Publishing and Production Services

▪ Creator’s Studio Space



 A person can walk in and gain 
hands on knowledge to get 
published.

 We will host monthly workshops 
that teach art and writing. These 
sessions will have students not 
only learn foundational elements 
and principles of either medium, 
but it will offer a location to meet 
other individuals who share the 
same interests. 



 A person can walk in and purchase creative,
publishing, or production services. This means we will
utilize the workspace as an immersive experience for
those attempting to get into the field of Publishing.

Services and Subjects discussed

• Marketing

• Sales

• Advertisement

• Writing

• Illustrations

• Print-on-Demand

• Ghostwriting

• Manuscript Review

• Proofreading

• Layout and design

• Editing

• Cover Art

• Interior Illustration

• ISBN number

• LOC number

• Digital or print format



 The location will provide the 

opportunity for us to create 

studio workspaces available 

for artists to use as a base of 

operations when conducting 

their artistic endeavors.

 Creators such as radio show 

hosts, podcasts, painters, 

comic artists, singers, 

dancers, designers, or 

musicians all have the 

opportunity to use the studio 

space.



 We are proposing a per month rent for the first year and 

utilizing the Rent Subsidy Program, to allow us time to 

curate the use of the facilities as proposed. 

 Additionally, we believe a café space serving our specialty 

tea & coffee will be warmly welcomed.



 Visual Adjectives
▪ Defining Thought

▪ Describing Creation

▪ Telling Stories

▪ Illustrating Concepts

 Specialty Shop
▪ In-house library

▪ Artist Showcase

▪ Local Marketplace

 Artist Workspace
▪ Art and Writing Workshops

▪ Publishing and Production

▪ Creator’s Studio Space







The Delray Beach CRA was featured on Delray 

Morning Live this past Wednesday, June 9th to 

promote the Corey Jones Isle development project. 



Delray Beach's PRIDE

Streetscape Ribbon Cutting 

Ceremony!

Join us at 10am, on June 12, in 

Pineapple Grove (at the intersection 

of NE 2 Ave & NE 1 St). 

Refreshments will be available during 

the reception, immediately following 

the ribbon-cutting.



Join us on Juneteeth
for a special 

performance by Pat 
"Mother Blues" 

Cohen. This event will 
be hosted on 

Saturday, June 19th 
at 8 p.m. at the Arts 
Garage. The concert 
will be followed by a 
“Talk Back” session 
with Dr. Cartwright 
about women and 

music.

Upcoming Events: 

Juneteenth Celebration 2021 



Thank you!


