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I. INVITATION 
 
The Delray Beach Community Redevelopment Agency (“CRA”) is seeking proposals from qualified 
non-profit entities located within the City of Delray Beach specializing in leasing and management of 
affordable residential rental properties, including single-family homes, multi-family homes, and 
apartments, to provide property management services for CRA-owned affordable residential rental 
properties (“Property Management Services”), more specifically described in Article III and Article IV 
of this RFP.   
 
Interested non-profit entities, hereinafter referred to as Proposers, are invited to submit a complete 
Proposal for consideration.  Any submitted Proposal must clearly address and contain all items and 
forms requested. The CRA reserves the right to accept any Proposal(s) deemed to be in the best 
interest of the CRA, to waive any minor irregularities, scrivener’s errors, omissions, deviations, and/or 
technicalities in any Proposal(s), or to reject any or all Proposal(s), and to re-advertise for new 
Proposal(s).  
 
Proposers are advised that Proposals submitted with irregularities, omissions, errors, deviations, 
and/or technicalities that, at the sole discretion of the CRA, do not meet the minimum requirements of 
the RFP, may result in a non-responsive determination. Proposers will not be given the opportunity to 
cure any irregularity, omission, error, deviation, and/or technicality. It is at the sole discretion of the 
CRA to waive or not waive any irregularity, omission, error, deviation, and/or technicality. 
 
The CRA is vested by the State of Florida pursuant to its powers under Florida Statutes, Chapter 163, 
Part III, the Community Redevelopment Act of 1969 as amended, with the authority to request 
proposals for the redevelopment of any area within its District in order to effectuate redevelopment 
pursuant to the goals and objectives of the CRA Redevelopment Plan (https://delraycra.org/wp-
content/uploads/2019/04/Community-Redevelopment-Plan.pdf). 
 
Proposals will be evaluated based on the procedures and criteria stated within Article VI of this RFP.  
 
The CRA intends to negotiate an Agreement for Property Management Services upon the award of 
this RFP to Proposer(s) that best satisfies the evaluation criteria, and the selection of that Proposer(s) 
is deemed to serve in the best interest of the CRA.  
 
Proposers are required to submit one (1) original hard copy of their full Proposal in a hard cover 
binder, and one (1) electronic, searchable .pdf file of the full Proposal on a USB drive in a sealed 
package with the outside of the package marked “Request for Proposals CRA No. 2021-05, Property 
Management Services for CRA-Owned Residential Properties”. All Proposals shall be delivered 
(mailed or hand-delivered) to the CRA at:  
 

Arts Warehouse - 313 NE 3rd Street, Delray Beach, Florida 33444  
on or before 2:00PM EST on August 19, 2021. 

 

The responsibility for submitting a Proposal at the correct location on or before the stated time and 
date is solely and strictly that of the Proposer. The CRA is not responsible for any delayed, late, 
misdelivered, or non-delivered Proposal(s), no matter the cause. 
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II. RFP OVERVIEW  

• The CRA reserves the right to advance or delay the above scheduled dates. 
 

• Mailed Proposals will be considered timely when received by the CRA at the stated 
Location on or before the stated Due Date. All Proposals will be timestamped by the 
CRA when received. Proposals not received by the CRA by the Due Date at the 
stated Location shall not be reviewed or considered by the CRA.    

 

BROADCAST 
All documents related to this RFP, including any addenda, can be obtained from: (a) BidSync – 
www.bidsync.com; and (b) the CRA’s website: www.delraycra.org.  
 
Proposers who obtain solicitation information from sources other than those named above are 
cautioned that the RFP package may be incomplete and incomplete Proposal submittals may be 
deemed non-responsive by the CRA.  BidSync is an independent entity and is not an agent or 
representative of the CRA.  Communications to any independent entities does not constitute 
communications to the CRA.  The CRA is not responsible for errors and omissions occurring in the 
transmission or downloading of any documents, addenda, plans, or specifications from these 
websites.   
 

CONTACT PERSON 
Any questions regarding the RFP documents and/or solicitation process must be submitted in writing 
to Christine Tibbs, Assistant Director at tibbsc@mydelraybeach.com.  Questions must be received 
prior to the Question Submittal Deadline. Oral explanations, information, and instructions shall not be 
considered binding on the CRA.  All prospective Proposers are encouraged to independently verify 
the accuracy of any information provided.  Neither the CRA nor any of its agents or employees shall 
be responsible for the accuracy of any oral information provided to any Proposer. 

RFP Issued July 19, 2021 

Pre-Proposal Meeting Date and Location 
 
Attendance is VOLUNTARY and is recommended but is 
not mandatory. 
If attending, CDC social distancing guidelines will be 
followed.  

July 28, 2021 at 10:00AM EST 
 
In person at: 
Arts Warehouse 
313 NE 3rd Street 
Delray Beach, FL 33444  

Question Submittal Deadline  
  

August 6, 2021 at 5:00PM EST 
 
Questions must be submitted in 
writing via email to:  
Christine Tibbs, Assistant Director 
tibbsc@mydelraybeach.com  

Proposal Submission Due Date and Location 
 
  

August 19, 2021 at 2:00PM EST 
 
Drop-Off or Mail Proposals to:  
Arts Warehouse 
Attention: Christine Tibbs 
313 NE 3rd Street 
Delray Beach, FL 33444  

Evaluation Committee TBD  

CRA Board Meeting  TBD 

http://www.bidsync.com/
http://www.delraycra.org/
mailto:tibbsc@mydelraybeach.com
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III. PROPERTY INFORMATION 
 
The CRA plays an active role in addressing and meeting the affordable housing needs of the current 
and projected population within the CRA District. The CRA owns residential rental properties 
including single-family homes, multi-family homes, and apartments, that are available to individuals, 
families, and seniors that the CRA aims to keep affordable for the long-term.   
 
The properties for which the Successful Proposer(s) will be providing Property Management Services, 
hereinafter known as the Subject Properties, are described below, including rental restrictions.   
 
Please refer to Exhibit A for location maps and property photos for each of the Subject Properties.   
 

1. 47 SW 8th Avenue is a three (3) bedroom, two (2) bathroom, single-family residence 
purchased by the CRA in April 2019. While this residence is not subject to Florida’s State 
Housing Initiatives Program (“SHIP”) guidelines, the intent of the CRA is to provide affordable 
housing with the maximum rent to be established consistent with the Florida Housing Finance 
Corporation’s (“FHFC”) income and rent guidelines for Palm Beach County, which will be more 
specifically stated in the Agreement between the Successful Proposer(s) and the CRA. 

 
PCN: 12-43-46-17-02-005-0200 
Legal Description: SUB OF BLK 5 DELRAY BEACH LT 20 BLK 5 
 

2. 121 SW 10th Avenue is a duplex purchased by the CRA in January 2019. Each of the two (2) 
units contains three (3) bedrooms and (1) bathroom, a laundry room, and off-street parking. 
Interior and exterior renovations for both units were completed in January 2020. While this 
residence is not subject to SHIP guidelines, the intent of the CRA is to provide affordable 
housing with the maximum rent to be established consistent with the FHFC’s income and rent 
guidelines for Palm Beach County, which will be more specifically stated in the Agreement 
between the Successful Proposer(s) and the CRA. 

 
PCN: 12-43-46-17-38-000-0060 
Legal Description: LINCOLN PARK, DELRAY LT 6 
 

3. Palm Manor Apartments (31- 45 SW 9th Avenue) consists of two (2) 10-unit buildings (31 – 
39 SW 9th Avenue) with each unit containing two (2) bedrooms and one bath, with associated 
parking and laundry facilities; and one (1) 5-unit building (45 SW 9th Avenue) with each unit 
containing two (2) bedrooms and one (1) bath apartment, with associated laundry and parking 
facilities. While this residence is not subject to SHIP guidelines, the intent of the CRA is to 
provide affordable housing with the maximum rent to be established consistent with the 
FHFC’s income and rent guidelines for Palm Beach County, which will be more specifically 
stated in the Agreement between the Successful Proposer(s) and the CRA. 

 
31 SW 9th Avenue 
PCN: 12-43-46-17-35-002-0050 
Legal Description: BELAIR HEIGHTS LTS 5 & 6 BLK 2 

 
39 SW 9th Avenue 
PCN: 12-43-46-17-35-002-0070 
Legal Description: BELAIR HEIGHTS LTS 7 & 8 BLK 2 
 



6 
 

45 SW 9th Avenue 
PCN:  12-43-46-17-35-002-0090 
Legal Description: BELAIR HEIGHTS LT 9 BLK 2 
 

4. LaFrance Apartments (140 NW 4th Avenue) is a senior housing complex with minimum 
rental qualifications for residents, which include: a minimum age requirement of 60 years of 
age, and an income requirement not to exceed 80% of the Palm Beach County Adjusted 
Median Income (as defined by the FHFC), except for the on-site resident manager. The 
complex consists of eight (8) studio units and six (6) one (1) bedroom units with parking, 
laundry facilities, and a requirement of an on-site resident manager. Renovations completed in 
October 2007 utilized SHIP funding for a portion of the costs. The SHIP guidelines require that 
at least four (4) of the units are rented to Very Low Income households (as defined by the 
FHFC for Palm Beach County). Additionally, pursuant to the City of Delray Beach’s Land 
Development Regulations, the remaining units are to be rented to Very Low Income or Low 
Income households (as defined by the FHFC for Palm Beach County).  
 
The one (1) unit leased to the on-site resident manager, shall be leased to an individual 
who has experience in general building maintenance and repairs.  
 
Rent amounts for the units will be more particularly described within the Agreement between 
the Successful Proposer and the CRA. 

 
PCN: 12-43-46-17-05-000-0081 
Legal Description: DELRAY BCH REPL OF PT OF BLK 27 PT OF LT 8 (LESS W 2 FT 
ALLEY R/W) & LTS 9 & 10 IN OR4417P1358 (LESS W 2 FT ALLEY R/W) 
 

5. Carolyn Quince Apartments (133 NW 5th Avenue) consists of nine (9) one (1) bedroom 
apartments with associated parking and laundry facilities. Renovations to this apartment 
complex were completed in December 2007 utilizing SHIP funding for a portion of the costs.  
The SHIP guidelines require that at least three (3) apartments are rented to Very Low Income 
households (as defined by the FHFC for Palm Beach County), and a least three (3) apartments 
are rented to Low Income households (as defined by the FHFC for Palm Beach County).  The 
remaining three (3) apartments can be rented to households with Very Low Income, Low 
Income, or Moderate Income (as defined by the FHFC for Palm Beach County). 

 
Rent amounts for the apartments will be more particularly described within the Agreement 
between the Successful Proposer and the CRA. 
 
PCN: 12-43-46-17-05-000-0040  
Legal Description: DELRAY BCH REPL OF PT OF BLK 27 LTS 4 & 5 (LESS E 2 FT ALLEY 
& W 5 FT NW 5TH AVE R/WS) 
 
 
 

THIS SECTION IS INTENTIONALLY BLANK. 
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IV. PROPERTY MANAGEMENT SERVICES 
 
A. Objective 

 
The CRA intends to enter into a Property Services Management Agreement (Agreement) with at 
least one (1) non-profit entity based in the City of Delray Beach specializing in the leasing and 
management of affordable residential rental properties, including single family homes, multi-family 
homes, and apartments.  

 
The Property Management Services will assist in furthering the goals and objectives of the CRA, 
particularly the CRA's goals and objectives that support affordable housing initiatives, as 
contained in the CRA's Redevelopment Plan.  

 
Proposers may propose Property Management Services for all of the Subject Properties or any 
combination of the Subject Properties. Proposals do not need to include Property Management 
Services for all of the Subject Properties to be considered responsive by the CRA.  
 
The CRA Board may elect to award one (1) Agreement to one (1) Proposer that covers Property 
Management Services for all the Subject Properties, or the CRA Board may elect to award 
multiple Agreements to multiple Proposers so that the combination of Agreements covers Property 
Management Services for all the Subject Properties. All Proposers shall be non-profit entities 
based in the City of Delray Beach.  
 

B. Property Services Agreement (Agreement) 
 

The Agreement(s) will be negotiated between the Successful Proposer(s) (a Proposer who is 
awarded an Agreement by the CRA Board) and the CRA. The specifications, terms, and 
conditions of the Agreement will be subject to the mutual written agreement of both parties.  
 
Subject to CRA Board approval, the term of the Agreement between the CRA and the Successful 
Proposer will be for an initial five (5) year period and may be renewed for up to one (1) 
additional five (5) period thereafter, subject to the mutual written agreement of both parties.   
Expenses incurred by the CRA as the Property Owner during the term of the Agreement, 
including, but not limited to property insurance, real estate taxes, legal fees, etc., will be paid by 
the Successful Proposer (Lessee).  
 

C. Lessee’s/Successful Proposer’s Responsibilities 
 
The responsibilities of the Lessee include, but are not limited to, the following: 
 
To manage and maintain units,  advertise units, to lease units, to perform screening of prospective 
tenants in conformance with CRA policies, to prepare leases, to execute new leases, to renew 
and/or cancel existing leases, to collect rents and deposits, to institute and prosecute actions and 
recover possession of leased units and rents due and/or to settle, compromise, or reinstate 
tenancies when in the best interest of the CRA, to hire, discharge, and pay all administrators, 
janitors, and other employees, to make all necessary repairs and replacements in a timely 
manner, to enter in all agreements for utility services, supplies, and maintenance, to pay all 
related repair, replacement, maintenance, and utility bills, maintain ongoing contracts for security, 
monthly pest control, landscaping, elevator (if applicable), and fire inspections, to manage and 
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maintain operating account for expenses and use all funds collected pursuant to the Agreement, 
to provide quarterly financial and property reports, to pay property taxes and property insurance 
(the Lessor shall pay as the Property Owner and shall be reimbursed by the Lessee), to have an 
employee available 24 hours a day, seven (7) days a week during the entirety of the term of the 
Agreement, to establish procedures for tenant complaints and requests, to notify the CRA of all 
paid invoices that are paid on behalf of the CRA as the Owner of the Subject Properties.  
 
The Lessee’s Responsibilities will be more particularly described within the Agreement between 
the Successful Proposer and the CRA.  

 
D. Lessor’s/Property Owner’s/CRA’s Responsibilities 

 
The responsibilities of the Lessor include, but are not limited to the following: 
 
To refer prospective tenants who contact the CRA to the Lessee, to provide Lessee with copies of 
all current lease agreements that will be assigned to the Lessee, to provide Lessee with keys and 
access to units, to provide Lessee with copies of warranties and contracts related to the Subject 
Properties, to maintain and pay for property insurance on Subject Properties and pay property 
taxes for the Subject Properties  (which shall be reimbursed to the Lessor by the Lessee).  
 
The Lessor’s Responsibilities will be more particularly described within the Agreement between 
the Successful Proposer and the CRA. 

 
E. Assignment of Existing Leases 

 
The existing lease agreements between the CRA and any current tenants, or between the current 
property management provider (on behalf of the CRA) and any current tenants, shall be assigned 
to the Lessee/Successful Proposer during the term of the Agreement. 

 
 
 
 

THIS SECTION IS INTENTIONALLY BLANK. 
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V. PROPOSER’S MINIMUM QUALIFICATION AND EXPERIENCE REQUIREMENTS 
AND PROPOSAL SUBMITTAL REQUIREMENTS 

 
The following information and documents must be submitted with each Proposal.  Failure to provide 
any of the information or documents, or failure to provide the information in the required format, may 
be cause for determination that the Proposer is non-responsive, at the sole and absolute discretion of 
the CRA. Proposals deemed non-responsive may be disqualified, rejected, and receive no further 
consideration at the sole and absolute discretion of the CRA.   
 
Proposers must submit all documents and forms as required- fully completed and signed.  
Proposers shall prepare their Proposal utilizing the same format as outlined below in Article V, 
Section B, Proposal Submission Format. Each Proposal must contain a “Table of Contents” and each 
item listed within the Table of Contents must be separated by labelled tabbed divider.  
 
The Proposer shall submit one (1) original hard copy of the full Proposal containing in a hard cover 
binder, and one (1) electronic, searchable .pdf file of the full Proposal on a USB drive. Double-sided 
printing is permitted, provided that the Proposal complies with the format set forth in Article V, Section 
B, Proposal Submission Format.  
 
Do not include additional information not requested in this RFP, unless specified in an Addendum. 
Proposers are not to submit any information in response to this RFP that has not been specifically 
requested or which the Proposer considers confidential. Submission of any confidential information 
will be deemed a waiver of any confidentiality or other such protection, which would otherwise be 
available to the Proposer, except as specifically permitted under State of Florida Statutes. The 
submission of such documentation may adversely affect the evaluation of the Proposal by the 
Evaluation Committee. 
 
This RFP requires the use and submission of specific CRA forms. The CRA forms shall not be 
expanded or altered. Failure to utilize the CRA's forms will result in the rejection of the Proposal as 
non-responsive at the sole and absolute discretion of the CRA. 

 
The CRA reserves the right to validate any and all information submitted by a Proposer.  At its sole 
and absolute discretion, the CRA may disqualify any Proposer if the CRA determines that their 
Proposal does not sufficiently document qualifications and experience. Further, at its sole and 
absolute discretion, the CRA may request and require that additional information be provided by a 
Proposer. 
 
The Proposal must be manually and duly signed by an authorized agent with an original signature in 
full. Anyone signing the Proposal as an agent, must submit evidence of signature authority with it.  
 
Proposers understand that submitting a Proposal to this RFP does not constitute an agreement 
between the CRA and the Proposer. Proposer has no contract right or expectation by submitting to 
the CRA a response to this RFP. 
 
The following describes the information that must be provided to the CRA in order for the CRA to 
consider a Proposal.  Failure of the non-profit entity to provide any of the information or failure to 
provide the information in the required format may be cause for the CRA to reject the Proposal.  The 
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CRA retains the right at its sole and absolute discretion to reject any Proposal that does not meet the 
requirements of this RFP.  
 

A. Proposal Requirements 
 

1. Table of Contents: 
The Table of Contents should follow in sequential order as specified in in Article V, Section 
B, Proposal Submission Format. All pages of the Proposal must be consecutively 
numbered and correspond to the Table of Contents. 
 

2. Proposer’s Information: 
Proposers shall complete and submit the Proposal Acknowledgment Form provided in 
Article IX, Required Forms. 
 

3. Narrative: 
Proposers shall include a general introduction statement, and a brief overview and 
description of the non-profit entity. In addition, Proposers shall provide a thorough 
explanation of its qualifications and experience managing similar affordable residential 
rental properties and why it is the most qualified to provide the required Property 
Management Services to the CRA. 

 
4. Proposal: 

Proposals shall include a thorough explanation of the Property Management Services that 
the Proposer will provide to the CRA and for which of the Subject Properties. Proposals 
shall also include a thorough explanation of how the Proposer intends to provide the 
Property Management Services and fulfill the Lessee’s Responsibilities.  
 
Proposers should include any and all information they believe would be beneficial for the 
Evaluation Committee to consider when reviewing the Proposer’s Proposal. 
 

5. Qualifications of the Proposer: 
Proposers shall be non-profit entities located within the City of Delray Beach specializing 
and experienced in the leasing and management of affordable residential rental properties, 
including single-family homes, multi-family homes, and apartments.  
 
Proposers shall be licensed and authorized to conduct business in the State of Florida for 
the last five (5) years under its current business name (current business name means the 
actual official name on file with the State of Florida of the entity submitting the Proposal). 
Proposers shall provide the necessary documentation to support the above.  
 
Additionally, Proposers shall provide the following information within their Proposal: 
 

• Description of the Proposer’s entity, including the legal organizational structure and 
copies of appropriate certifications and licenses. 
 

• Provide a copy of its City of Delray Beach Business Tax Receipt. 
 

• A copy of the not-for-profit determination letter, or a copy of the application for 
501(c)(3), tax exempt status submitted to the Internal Revenue Service. 
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• The full name, address, and phone number of the Proposer. Additionally, a complete 
list of the Proposer’s Board of Directors including names, addresses and phone 
numbers and the name of the Proposer’s Executive Director.  If the Proposer is 
affiliated with another entity, please provide a statement representing the nature of 
the affiliation along with the other entity’s name, address, phone number, and a 
listing of that entity’s Board of Directors.  

 

• Proposers must make available for inspection at its place of business, a current 
(audited, if available) financial statement which includes a balance sheet, a three-
year statement of past income, and a projected one-year income statement for the 
current fiscal year for the Proposer (and its parent entity if it is a subsidiary).  Tax 
returns may be substituted for financial statements.  Information regarding any legal 
or administrative actions, past or pending, that might impact the capacity of the 
Proposer to provide the required Property Management Services must be disclosed.   

 

• Disclosure of any prior or pending bankruptcies and legal and/or administrative 
actions which occurred during the past ten (10) years for the Proposer must be 
submitted with the Proposal. 

 
Note: the Successful Proposer(s) must provide their own work facilities and support staff to 
provide the required Property Management Services for the term of the Agreement. 
 
Note: the Successful Proposer(s) must have sufficient insurance coverage in types and 
amounts, as required and approved by the CRA, to be in force at the time the Agreement takes 
effect, and the Successful Proposer(s) must maintain the insurance for the term of the 
Agreement. The CRA shall be named as an additional insured on all applicable policies.  

 
6. Experience of the Proposer: 

Proposers MUST have a minimum of five (5) years of experience as a Property Manager 
specializing in the leasing and management of affordable residential rental properties, 
including single-family homes, multi-family homes, and apartments.  
 
Proposers shall provide the following information concerning the relevant experience of the 
Proposer as a Property Manager of affordable residential properties, including experience 
leasing and managing residential properties for seniors and residential properties with 
leasing restrictions, and the Proposer’s Key Employees who will be directly involved in 
executing the Property Management Services: 
 

• Information on the Proposer’s Key Employees, which shall include leasing agents, 
management personnel, and an onsite resident manager, and what these Key 
Employees’ roles and responsibilities will be as they relate to the Subject Properties.  
If Key Employees have not been selected, Proposers must describe its method of 
selection and general approach to the hiring and development of the Key Employees 
as it relates to the Subject Properties.  
 

• Information on any Sub-Consultants that the Proposer has or will have a contract 
with, other than the employees of the Proposer, who assist in the performance of the 
Property Management Services required under this RFP. 
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• Proposers shall provide a minimum of three (3) examples of existing affordable 
residential rental properties under their ownership and/or management, similar in 
size, scope, and complexity as the Subject Properties described in this RFP. 
Submitted examples shall include the name and address of the property, years 
under the Proposer’s ownership or management, a brief description of the property, 
including number of units, number of residents, and any rental restrictions, and a 
brief description of the services provided by the Proposer.  

 

• Proposers shall provide a minimum of three (3) references. Submitted references 
shall include the reference’s name, address, phone number, any comments from the 
reference, and the reference’s signature and date signed. The CRA reserves the 
ability to contact submitted references.  

 
7. Financial Information:  

  
Proposers shall provide a preliminary budget and project pro forma for the proposed 
Property Management Services.   

 
The Proposer must provide a copy of its most recent financial statements, which shall 
include a current (audited, if available) financial statement, a balance sheet, and a 
projected one-year income statement for the current fiscal year for of the Proposer and 
their partner(s), if applicable.  The CRA reserves the right to conduct its own research, 
investigation, background checks, and credit checks on the proposing entity, and its 
officers, agents, and representatives. 

 
B. Proposal Submission Format 

 
Proposers shall prepare and submit their Proposals in the format below. Failure to comply with 
this format may result in the Proposal being deemed non-responsive. All original hardcopy 
Proposal submissions shall be bound in a hard cover binder and tabbed, and all electronic 
Proposal submissions need to be in bookmarked and searchable .pdf file format on a USB 
drive. To ensure that all Proposals can be evaluated on an equitable basis, this RFP requires 
each Proposer to provide the required information in a prescribed format and organization.  
 
Required Proposal Submission Format: 

o Table of Contents 
o Proposer’s Information 

▪ Proposal Acknowledgement Form 
o Narrative  
o Proposal 
o Qualifications of the Proposer  

▪ All information requested as listed in Article V, Section A of this RFP. 
o Experience of the Proposer  

▪ All information requested as listed in Article V, Section A of this RFP. 
▪ Property Reference Forms (minimum of three (3)) 
▪ Proposer Reference Form (minimum of three (3)) 

o Financial Information 
▪ Preliminary Budget and Project Pro Forma 
▪ Requested Financial Information 

o RFP Required Forms 
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▪ Conflict of Interest Disclosure Form 
▪ Scrutinized Companies Certification Pursuant to Florida Statutes § 287.135 
▪ Notification of Public Entity Crimes Law 
▪ Notification of Public Records Law 
▪ Drug-Free Workplace 
▪ Non-Collusion Affidavit 

 
C. Proposal Submission Due Date and Location 

 
A complete Proposal for this RFP shall be delivered (by hand or via mail) in accordance with 
the following:  
 
 
Proposal Submission Due Date:  August 19, 2021 by 2:00PM EST.  
Proposal Submission Location:  Arts Warehouse 

     313 NE 3rd Street 
     Delray Beach, Florida 33484 
 

Proposals must be submitted in a sealed package and clearly marked on the outside with: 
 

RFP CRA NO. 2021-05 
PROPERTY MANAGEMENT SERVICES FOR 
CRA-OWNED RESIDENTIAL PROPERTIES 

 
Proposals received at any other location than the aforementioned, or after the Proposal 
Submission Due Date, shall be deemed non-responsive, and shall not be considered. The 
responsibility for submitting a Proposal at the correct location before the stated Due Date is 
solely and strictly that of the Proposer. The CRA is not responsible for any delayed, late, 
misdelivered, or non-delivered Proposal(s), no matter the cause. Proposals not received by the 
CRA by the Due Date at the stated Location shall not be reviewed or considered by the CRA 
and will be returned to the Proposer unopened.  
 

D. Additional Submittal Guidelines 
 
Only one (1) Proposal from a non-profit entity will be considered in response to this RFP. Sub-
consultants/sub-contractors may be included in Proposals, and they may be included in more 
than one (1) Proposal submitted by more than one (1) Proposer. A non-profit entity that 
submits a Proposal shall not be a sub-consultant/sub-contractor on another Proposal 
submitted under this RFP.  
 
It is the policy of the CRA that as a condition of award of an Agreement, the Successful 
Proposer and all sub-consultants/sub-contractors obtain a City of Delray Beach Business Tax 
Receipt.  It is the sole responsibility of Proposers to supply copies of all required Business Tax 
Receipts. 

 
E. Changes/Modifications/Alterations to Submitted Proposals  

 
A Proposer may submit a modified Proposal to replace all or any portion of a previously 
submitted Proposal or withdraw a Proposal at any time prior to the Proposal Submission Due 
Date. All modifications or withdrawals shall be made in writing, to Christine Tibbs, Assistant 
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Director, via email at tibbsc@mydelraybeach.com. Oral/Verbal modifications are prohibited, 
and they will be disregarded. Written modifications will not be accepted after the Proposal 
Submission Due Date. The CRA will only consider the latest version of the Proposal. 
 

 
 
 

THIS SECTION IS INTENTIONALLY BLANK. 
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VI. EVALUATION AND SELECTION 
 
A. Evaluation and Selection Procedures 
 

Sealed proposals may be submitted to the Arts Warehouse at 313 NE 3rd Street, Delray Beach, 
Florida, 33444 until 2:00PM EST on August 19, 2021.  CRA Staff will open the Proposals 
immediately after that time and review them for responsiveness and compliance with submission 
requirements, including verification that each Proposal includes all information, documentation, 
and forms required. CRA Staff is responsible for the review of all Proposals for responsiveness 
before distributing them to the Evaluation Committee.  However, responsiveness determinations 
may be made at any time prior to contract reward.   

 
Proposers are advised that Proposals submitted with irregularities, omissions, errors, deviations, 
and/or technicalities that, at the sole discretion of the CRA, do not meet the minimum 
requirements of the RFP, may result in a non-responsive determination. Proposers will not be 
given the opportunity to cure any irregularity, omission, error, deviation, and/or technicality. It is at 
the sole discretion of the CRA to waive or not waive any irregularity, omission, error, deviation, 
and/or technicality. At any time during the evaluation process, the CRA may conduct any 
investigations, inquiries, or any other action it deems necessary to fairly review a Proposal.  

 
The CRA will establish an Evaluation Committee to review and score all responsive Proposals in 
accordance with the requirements of this RFP and criteria listed below. The Evaluation Committee 
will determine whether a Proposer is responsible, has the capacity to fully perform the Property 
Management Services as stated in this RFP, and has the integrity and reliability that will ensure 
good faith performance. CRA Staff will calculate the total score for each responsive Proposal 
reviewed and scored by the Evaluation Committee.  

 
The Evaluation Committee may shortlist Proposers deemed the most highly qualified to perform 
the required Property Management Services and ask those Proposers to hold brief oral 
presentations at a later date.  

 
Subsequent to oral presentations with the shortlisted Proposers, the Evaluation Committee will re-
evaluate and re-score the Proposals, in conjunction with the oral presentations. CRA Staff will 
calculate the final score for each shortlisted Proposer and finalize the composite scores.  

 
Please note that the Evaluation Committee does not need to request oral presentations. For this 
reason, each Proposer should ensure that its Proposal contains all the information and 
documentation requested in this RFP.  

 
The final scores will be forwarded to the CRA Executive Director. After which, the CRA Executive 
Director will place the RFP onto a CRA Board meeting agenda and the CRA Board will have the 
following options: 

 
a) Accept the Evaluation Committee’s scores and the CRA Board may elect to award one (1) 

Agreement to one (1) Proposer that covers Property Management Services for all the Subject 
Properties (depending on the Proposals received), or the CRA Board may elect to award 
multiple Agreements to multiple Proposers so that the combination of Agreements covers 
Property Management Services for all the Subject Properties (depending on the Proposals 
received); or 
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b) Reject the Evaluation Committee’s scores and select the Proposer(s) that the CRA Board 
believes will serve in the CRA’s best interests; or 

 
c) Cancel the RFP at any time, and/or reject all submitted Proposals, and/or direct CRA Staff to 

re-issue the RFP. 
 

The CRA reserves the right to negotiate such terms and conditions with the Successful Proposer 
as it is determined to be in the CRA’s best interest, which is determined at the CRA’s sole and 
absolute discretion.  In the event a contract is not negotiated to the CRA’s satisfaction, the CRA 
may abandon such negotiations, and at its sole and absolute discretion, may commence 
negotiations with the next ranked Proposer. All Proposers should be familiar with the requirements 
of Florida Statutes Chapter 163.380 to which this solicitation is subject. 

 
Any and all decisions by the CRA to modify the schedule described herein, to request additional 
information from Proposers, to reject insufficient or unclear Proposals, to formulate an objective 
point system for review, to form the Evaluation Committee, to calculate the scores of the 
proposals, to negotiate an agreement, to abandon negotiations, to approve an agreement, etc., 
shall be at the CRA’s sole and absolute discretion. The CRA reserves its right to cancel this RFP 
at any time, and/or reject all submitted Proposals, and/or re-issue the RFP. Submittal of a 
Proposal to this solicitation on the part of any and all Proposers constitutes acceptance of this 
policy.  

 
B. Evaluation Criteria 
 

Proposals have the possibility to receive a total maximum of 100 points. Proposals will be 
reviewed and scored by the Evaluation Committee according to the following requirements and 
respective weight:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

REQUIREMENTS POINTS 

 
Qualifications the Proposer (including References) 
 

 
25 Points 

Experience of the Proposer (including References) 

 
35 Points 

Proposer’s Narrative 15 Points 

Proposer’s Proposal 25 Points 

 
 
 

100  
Total Points 
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VII. GENERAL TERMS AND CONDITIONS 
 

A. Inspection of Site 
 
Any interested party may arrange, by appointment, to visit the Subject Properties that will require 
the Property Management Services that are the subject of this RFP.  Please contact Christine 
Tibbs, Assistant Director, at (561) 276-8640 or via email: tibbsc@mydelraybeach.com  to 
schedule an appointment. 

 
Potential Proposers should carefully examine the Subject Properties before submission of a 
Proposal and make all necessary investigations to inform themselves thoroughly as to all 
difficulties involved in the completion of all services required pursuant to the mandates and 
requirements of this RFP. No plea of ignorance of conditions or difficulties that may hereafter 
exist, or of conditions or difficulties that may be encountered in the execution of the Property 
Management Services pursuant to the Proposal as a result of failure to make the necessary 
examinations and investigations, will be accepted as an excuse for a failure or omission on the 
part of the Successful Proposer to fulfill, in every detail, all of the requirements, as defined in the 
subsequent Agreement, nor will they be accepted as a basis for any claims whatsoever for extra 
compensation or for an extension of time. 

 
B. Cone of Silence/No Lobbying 
 

As to any matter relating to this RFP, any Proposer, team member, or anyone representing a 
Proposer is advised that they are prohibited from contacting or lobbying the CRA Chair, any CRA 
Commissioner, CRA Staff, or any other person working on behalf of the CRA on any matter 
related to or involved with this RFP.  For purposes of clarification, a Proposer’s representatives 
shall include, but not be limited to, the Proposer’s employees, partners, attorneys, officers, 
directors, consultants, lobbyists, or any actual or potential subcontractor or consultant of the 
Proposer and the Proposer’s team. There will be an opportunity for inquiries to be made of CRA 
Staff during the scheduled voluntary Pre-Proposal Meeting.  All inquiries must be in writing and 
directed to the CRA (tibbsc@mydelraybeach.com).  Any violation of this condition may result in 
rejection and/or disqualification of the Proposer.  This “Cone of Silence/No Lobbying” is in effect 
from the date of issuance of this RFP and shall terminate at the time the CRA Board selects a 
Proposer and awards an Agreement, rejects all Proposals, or otherwise takes action which ends 
the solicitation process.    

 
C. Questions 
 

Questions and inquiries concerning this RFP and the specifications contained herein shall be 
submitted in writing via email to Christine Tibbs, Assistant Director, at tibbsc@mydelraybeach.com 
no later than Friday, August 6, 2021, 5:00PM EST. Late or misdelivered questions may not 
receive a response in a subsequent addendum.  

 
Any discrepancies, errors, or ambiguities in the RFP or addendum (if any) should also be reported 
in writing. If applicable, the CRA will issue a written addendum to the RFP clarifying such conflicts 
or ambiguities. It is agreed that any such alleged discrepancies, errors, or omissions will not be 
construed against the drafting party. 

 
CRA Staff will issue responses to timely received questions and any other clarifications the CRA 
deems necessary via written addendum prior to the Proposal Submission Due Date.  Proposers 

mailto:tibbsc@mydelraybeach.com
mailto:tibbsc@mydelraybeach.com
mailto:tibbsc@mydelraybeach.com
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should not rely on any representations, statements, or explanations other than those made in this 
RFP and in any written addendum to this RFP. Oral explanations, information and instructions 
shall not be considered binding on the CRA.  Neither the CRA nor any of its agents or employees 
shall be responsible for the accuracy of any oral information provided to any Proposer. 

 
Where there appears to be conflict between the RFP and any addendum issued, the last 
addendum issued shall prevail. 

 
Any issued addendum will only be made available on the CRA webpage, www.delraycra.org, and 
at www.bidsync.com. It is the Proposer’s sole responsibility to ensure its review and receipt of all 
addendum.  

 
D. Agreement Terms and Conditions 

 
Proposers should note that certain provisions contained within a potential Agreement with the 
CRA are non-negotiable. These include, without limitation, applicability, and compliance with 
applicable laws (e.g., Federal Statutes, State Statutes, County and City Codes), venue, hold 
harmless, duty to defend, indemnity and insurance, and cancellation for convenience or due to 
lack of funding by the CRA. 

 
E. Award of Agreement 

 
An Agreement may be awarded to the Successful Proposer for the Project by the CRA Board. The 
CRA reserves the right to execute or not execute, as applicable, an Agreement with the 
Successful Proposer, when it is determined to be in the CRA’s best interest. The CRA does not 
represent that any award will be made. The award and execution of an Agreement shall comply 
with the CRA’s Purchasing Policies, and the terms and specifications stated herein. 

 
F. Unauthorized Work 

 
The Successful Proposer shall not begin work until the CRA issues a written Notice to Proceed 
(“NTP”). Such NTP shall constitute the CRA’s authorization to begin work. Any unauthorized work 
performed by the Successful Proposer, prior to receiving the NTP, or during the term of the 
Agreement, shall be deemed non-compensable by the CRA. The Successful Proposer shall not 
have any recourse against the CRA for prematurely performing any unauthorized work. 

 
G. Sub-Contractor(s)/Sub-Consultant(s) 

 
For purposes of this RFP, the terms “Sub-Consultant” and “Sub-Contractor” are used 
interchangeably. A Sub-Consultant or Sub-Contractor is any individual, firm, entity, or 
organization, other than the employees of the Proposer, who has or will have a contract with the 
Proposer to assist in the performance of the Property Management Services required under this 
RFP. A Sub-Consultant shall be paid directly by the Proposer and shall not be paid directly by the 
CRA. The Proposer must clearly identify in its Proposal the Sub-Consultants to be utilized to 
perform the Property Management Services. The CRA retains the right to accept or reject any 
Sub-Consultant proposed in accordance with Article V, “Proposer’s Minimum Qualification and 
Experience Requirements and Proposal Submittal Requirements,” or proposed prior to execution 
of the Agreement. Any and all liabilities regarding the use of a Sub-Consultant shall be borne 
solely by the Successful Proposer, and insurance for each Sub-Consultant must be approved by 
the CRA and maintained in good standing throughout the duration of the Agreement. Neither the 

http://www.delraycra.org/
http://www.bidsync.com/
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Successful Proposer nor any of its Sub-Consultants are considered employees, partners, 
affiliates, or agents of the CRA. Failure to list all Sub-Consultants and provide the required 
information may disqualify any unidentified Sub-Consultants from performing work under this RFP. 
Proposers shall include in their Proposal the requested Sub-Consultant information.  

 
H. Insurance  

 
The CRA reserves the right to ensure and require that the insurance coverages provided by the 
Successful Proposer are proper and that the insurers are licensed or otherwise qualified to do 
business in the State of Florida. If at any time during the term of the Agreement, the CRA should 
determine that it is in its best interests to insist on an alternative insurance provider, it may do so 
and the Successful Proposer agrees to comply with the CRA's decision.  The CRA also reserves 
the right to review, modify, or amend any required coverages, limits, and endorsements during the 
life of a contract and any extensions thereof.  The CRA further reserves the right, but not the 
obligation, to review and reject any insurer providing coverage on the firms’ behalf because of the 
insurer’s poor financial condition or due to the insurer’s failure to operate legally in the State of 
Florida. 

 
I.  Protest 

 
A recommendation for award or rejection of award may be protested by a Proposer through filing 
a type-written protest with the CRA office. The Proposer shall file its type-written protest with the 
CRA, Monday through Friday, between the hours of 8:00 AM EST and 5:00 PM EST, excluding 
legal holidays. Protests shall contain the name, address, and phone number of the petitioner, 
name of the petitioner’s representative (if any), and the title and number of the solicitation. 
Additionally, the protest shall be signed by an authorized agent of the Proposer and notarized. 
The protest shall specifically describe the subject matter, facts giving rise to the protest, and the 
action requested from the CRA. The protest shall be limited to 15 type-written pages. The written 
protest must be received within three business days from the time of initial posting of the intended 
award. Notice of Intent to Award shall be posted on the CRA’s website, www.delraycra.org, and 
on BidSync, www.bidsync.com. Failure to file a timely formal written protest within the time period 
specified shall constitute a waiver by the Proposer of all rights of protest. 

 
The letter of protest shall be accompanied by a non-refundable protest application fee of five 
thousand dollars ($5,000). The protest application fee must be a cashier's check, a certified check, 
or an attorney's trust account check made payable to the Delray Beach Community 
Redevelopment Agency. Failure to provide the required protest application fee shall deem the 
protest as incomplete and invalid. 

 
 
 
 

THIS SECTION IS INTENTIONALLY BLANK. 

http://www.delraycra.org/
http://www.bidsync.com/
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VIII. DISCLOSURE AND DISCLAIMERS 
 
This RFP is being issued by the CRA.  As more fully set forth in this RFP, any action taken by the 
CRA in response to Proposals made pursuant to this RFP, or in making any award or failure or 
refusal to make any award pursuant to such Proposals, or in any cancellation of award, or in any 
withdrawal or cancellation of this RFP, either before or after issuance of an award, shall be without 
any liability or obligation on the part of the CRA.  

  
In its sole and absolute discretion, the CRA may withdraw this RFP either before or after receiving 
Proposals, may accept or reject Proposals, and may accept Proposals which deviate from this RFP. 
In its sole discretion, the CRA may determine the qualifications and acceptability of any Proposer 
submitting Proposals in response to this RFP. 
 
Following submission of a Proposal, the Proposer agrees to promptly deliver such further details, 
information and assurances including, but not limited to, financial and disclosure data, relating to the 
Proposal and/or the Proposer, including the Proposer’s affiliates, officers, directors, shareholders, 
partners and employees, as requested by the CRA. 

  
The information contained herein is provided solely for the convenience of Proposers. It is the 
responsibility of a Proposer to assure itself that information contained herein is accurate and 
complete.  Neither the CRA, nor its representatives, provide any assurances as to the accuracy of 
any information in this RFP. Any reliance on the contents of this RFP, or on any communications with 
CRA representatives shall be at each Proposer’s own risk.  Proposers should rely exclusively on their 
own investigations, interpretations and analyses in connection with this matter. This RFP is being 
provided by the CRA without any warranty or representations, express or implied, as to its content, 
accuracy or completeness, and no Proposer or other party shall have recourse to the CRA if any 
information herein contained shall be inaccurate or incomplete. No warranty or representation is 
made by the CRA that any proposal conforming to these requirements will be selected for 
consideration, negotiation or approval. 

  
The CRA shall have no obligation or liability with respect to this RFP, or the evaluation and selection, 
and award processes contemplated hereunder. The CRA does not warrant or represent that any 
award or recommendation will be made as a result of the issuance of this RFP. All costs incurred by a 
Proposer in preparing and responding to this RFP are the sole responsibility of the Proposer. Any 
recipient of this RFP who responds hereto fully acknowledges all the provisions of this Disclosure and 
Disclaimer and agrees to be bound by the terms hereof. Any Proposal submitted pursuant to this RFP 
is at the sole risk and responsibility of the Proposer by submitting such a Proposal. 

  
This RFP is made subject to correction of errors, omissions, or withdrawal without notice. Information 
contained in the RFP is for guidance only and each recipient hereof is cautioned and advised to 
independently verify all of such information. In the event of any differences between this Disclosure 
and Disclaimers and the balance of the RFP, the provisions of this Disclosure and Disclaimers shall 
govern. 

  
The CRA reserves the right to select the Proposal which, in the opinion and sole discretion of the 
CRA, will be in the best interest and/or most advantageous to the CRA. The CRA reserves the right to 
waive any irregularities and technicalities and may, at its discretion, request re-submittal of Proposals. 
All expenses in preparing the Proposal and any re-submittals shall be borne by the Proposer. 
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The CRA and the Proposer will be bound only if and when a Proposal, as it may be modified, is 
approved and accepted by the CRA, and the applicable agreements pertaining thereto are approved, 
executed and delivered by the Successful Proposer to the CRA, and then only pursuant to the terms 
of the agreements executed by the Proposer and the CRA. All or any responses to this RFP may be 
accepted or rejected by the CRA for any reason, or for no reason, without any resultant liability to the 
CRA. 

  
The CRA is governed by the Sunshine Law and the Public Records Law of the State of Florida and all 
Proposals and supporting data shall be subject to disclosure as required by such laws. All Proposals 
shall be submitted in sealed form and shall remain confidential to the extent permitted by the Public 
Record Law until the date and time selected for opening responses. 

 
 
 
 
 

THIS SECTION IS INTENTIONALLY BLANK. 
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IX. REQUIRED FORMS 
 
The forms listed below must be completed by an official having legal authorization to contractually 
bind the Proposer and must be submitted with the Proposal.  Each signature represents a binding 
commitment upon the Proposer to provide the goods and/or services stated within this RFP and the 
Proposer’s Proposal to the CRA if the Proposer is awarded an Agreement and an Agreement is 
successfully negotiated and executed. 
 

- Proposal Acknowledgement Form 
 

- Conflict of Interest Disclosure Form 
 

- Scrutinized Companies Certification Pursuant to Florida Statutes § 287.135 
 

- Notification of Public Entity Crimes Law 
 

- Notification of Public Records Law 
 

- Drug-Free Workplace 
 

- Non-Collusion Affidavit 
 

- Property Reference Form 
 

- Proposer Reference Form 
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PROPOSAL ACKNOWLEDGEMENT FORM 
 
The Proposer hereby acknowledges and affirms to the contents of this RFP, its response thereto, including without 
limitation, all addenda have been read, understood, and agreed to by assigning and completing the spaces provided 
below: 
 

A. RFP Addendum Acknowledgment 
 
Addendum No. 1, Dated ________________________________________ 
Addendum No. 2, Dated ________________________________________ 
Addendum No. 3, Dated ________________________________________ 
Addendum No. 4, Dated ________________________________________ 
Addendum No. 5, Dated ________________________________________ 
 

B. The undersigned certifies that they are authorized to sign for the Proposer.  
 

C. The undersigned certifies that any and all information contained in response to this RFP is true and correct. 
 

D. THE EXECUTION OF THIS FORM CONSTITUTES THE UNEQUIVOCAL OFFER OF PROPOSER TO BE 
BOUND BY THE TERMS OF ITS PROPOSAL, FOR NOT LESS THAN 90 DAYS, AND THE PROPOSER’S 
UNEQUIVOCAL OFFER TO BE BOUND BY THE TERMS AND CONDITIONS SET FORTH IN THIS 
SOLICITATION.  FAILURE TO SIGN THIS SOLICITATION WHERE INDICATED, BY AN AUTHORIZED AGENT, 
SHALL RENDER THE PROPOSAL NON-RESPONSIVE.  THE CRA MAY, HOWEVER, IN ITS SOLE 
DISCRETION, ACCEPT ANY PROPOSAL THAT INCLUDES AN EXECUTED DOCUMENT WHICH 
UNEQUIVOCALLY BINDS THE PROPOSER TO THE TERMS OF ITS PROPOSAL. 

 
RFP CRA NO. 2021-05: PROPERTY MANAGEMENT SERVICES FOR CRA-OWNED 
RESIDENTIAL PROPERTIES 
 
Proposer’s Name: _________________________________________________ 
 
Federal Employer Identification Number: _____________________________________ 
 
Principal Business Address: _______________________________________________ 
 
Mailing Address: ________________________________________________________ 
 
Telephone Number(s): ___________________________________________________  
 
Fax Number(s): _________________________________________________________ 
 
Email Address: _________________________________________________________  
 
Authorized Agent Name and Title: __________________________________________ 
 
_____________________________________________________________________ 

(Signature of authorized agent) 
 
Date:      
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CONFLICT OF INTEREST DISCLOSURE FORM 
 

The award of this contract is subject to the provisions of Chapter 112, Florida Statutes.  All Proposers 
must disclose within their Proposals:  the name of any officer, director, or agent who is also an 
employee of Delray Beach Community Redevelopment Agency (“CRA”). 
 
Furthermore, all Proposers must disclose the name of any CRA employee who owns, directly, or 
indirectly, an interest of more than five percent (5%) in the Proposer’s entity or any of its branches.  
 
The purpose of this disclosure form is to give the CRA the information needed to identify potential 
conflicts of interest for evaluation team members and other key personnel involved in the award of 
this contract. 
 
The term “conflict of interest” refers to situations in which financial or other personal considerations 
may adversely affect, or have the appearance of adversely affecting, an employee’s professional 
judgment in exercising any CRA duty or responsibility in administration, management, instruction, 
research, or other professional activities.   
 
Please check one of the following statements and attach additional documentation if necessary: 
 
_________ To the best of our knowledge, the undersigned firm has no potential conflict of interest 

due to any other Cities, Counties, contracts, or property interest for this Proposal.   
 
_________ The undersigned entity, by attachment to this form, submits information which may be a 

potential conflict of interest due to other Cities, Counties, contracts, or property interest 
for this Proposal. 

 
Acknowledged by: 
 
 

________________________________________________________________ 
Proposer Name 

 
 

________________________________________________________________ 
Authorized Agent Signature 

 
 

________________________________________________________________ 
Authorized Agent Name and Title (Print or Type) 

 
 

________________________________________________________________ 
Date 
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SCRUTINIZED COMPANIES CERTIFICATION PURSUANT TO 
FLORIDA STATUTES § 287.135 

 
 
 
I, ____________________, on behalf of _____________________________________,  
      Print Name and Title                            Proposer Name 
 
certify that___________________________________________ does not: 
   Proposer Name 
 
 
 
 

1. Participate in a boycott of Israel; and  
2. Is not on the Scrutinized Companies that Boycott Israel List; and  
3. Is not on the Scrutinized Companies with Activities in Sudan List; and  
4. Is not on the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List; 

and  
5. Has not engaged in business operations in Syria. 

 
 
 
Submitting a false certification shall be deemed a material breach of contract. The Delray Beach 
Community Redevelopment Agency (“DBCRA”) shall provide notice, in writing, to the Proposer of the 
DBCRA’s determination concerning the false certification. The Proposer shall have ninety (90) days 
following receipt of the notice to respond in writing and demonstrate that the determination of false 
certification was made in error. If the Proposer does not demonstrate that the DBCRA’s determination 
of false certification was made in error then the DBCRA shall have the right to terminate the contract 
and seek civil remedies pursuant to Florida Statutes § 287.135. 
 
 
Section 287.135, Florida Statutes, prohibits the DBCRA from: 
 
1) Contracting with companies for goods or services in any amount if at the time of bidding on, 
submitting a proposal for, or entering into or renewing a contract if the company is on the Scrutinized 
Companies that Boycott Israel List, created pursuant to Section 215.4725, F.S. or is engaged in a 
boycott of Israel; and  
 
2) Contracting with companies, for goods or services over $1,000,000.00 that are on either the 
Scrutinized Companies with activities in the Iran Petroleum Energy Sector List, created pursuant to s. 
215.473, or are engaged in business operations in Syria.  
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As the person authorized to sign on behalf of the Proposer, I hereby certify that the company/entity 
identified above in the section entitled “Proposer Name” does not participate in any boycott of Israel, 
is not listed on the Scrutinized Companies that Boycott Israel List, is not listed on either the 
Scrutinized Companies with activities in the Iran Petroleum Energy Sector List, and is not engaged in 
business operations in Syria. I understand that pursuant to section 287.135, Florida Statutes, the 
submission of a false certification may subject the company to civil penalties, attorney’s fees, and/or 
costs. I further understand that any contract with the DBCRA for goods or services may be terminated 
at the option of the DBCRA if the company is found to have submitted a false certification or has been 
placed on the Scrutinized Companies with Activities in Sudan list or the Scrutinized Companies with 
Activities in the Iran Petroleum Energy Sector List.  
 

________________________________ 
 PROPOSER NAME 
 
 ________________________________ 
 AUTHORIZED AGENT SIGNATURE 
 

________________________________ 
 PRINT NAME 
 

________________________________ 
 TITLE 
 
Must be executed and returned with the submitted Proposal to be considered.  
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NOTIFICATION OF PUBLIC ENTITY CRIMES LAW 
 
 

Pursuant to Section 287.133, Florida Statutes, you are hereby notified that a person or affiliate who 
has been placed on the convicted contractors list following a conviction for a public entity crime may 
not submit a Bid/Proposal on a contract to provide any goods or services to a public entity, may not 
submit a Bid/Proposal on a contract with a public entity for the construction or repair of a public 
building or public work, may not submit Bids/Proposals on leases or real property to a public entity, 
may not be awarded or perform work as a  contractor, supplier, sub-vendor, or consultant under a 
contract with any public entity, and may not transact business with any public entity in excess of the 
threshold amount provided in Section 287.017 [F.S.] for Category Two [$35,000.00] for a period of 
thirty-six (36) months from the date of being placed on the convicted contractors list. 
 
 
Acknowledged by: 
 
 

________________________________________________________________ 
Proposer/Firm Name 

 
 

________________________________________________________________ 
Authorized Agent Signature 

 
 

________________________________________________________________ 
Name and Title (Print or Type) 

 
 

________________________________________________________________ 
Date 
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PUBLIC RECORDS LAW 
Notification of Public Records Law Pertaining to Public Contracts and Requests for Contractor 

Records Pursuant to Chapter 119, Florida Statutes 
 

Pursuant to Chapter 119, Florida Statutes, Contractor shall comply with the public records law by 
keeping and maintaining public records required by the Delray Beach Community Redevelopment 
Agency (“CRA”) in order to perform the service.  Upon request from the CRA custodian of public 
records, contract shall provide the CRA with a copy of the requested records or allow the records to 
be inspected or copied within a reasonable time at a cost that does not exceed the cost provided in 
Chapter 119, Florida Statutes or as otherwise provided by law.  Contractor shall ensure that public 
records that are exempt or confidential and exempt from public records disclosure requirements are 
not disclosed except as authorized by law for the duration of the contract term and following 
completion of the contract If the Contractor does not transfer the records to the CRA.  Contractor 
upon completion of the contract, shall transfer, at no cost, to the CRA all public records in possession 
of the Contractor or keep and maintain public records required by the CRA in order to perform the 
service. If the Contractor transfers all public records to the CRA upon completion of the contract, the 
Contractor shall destroy any duplicate public records that are exempt or confidential and exempt from 
public records disclosure requirements. If the Contractor keeps and maintains public records upon 
completion of the contract, the Contractor shall meet all applicable requirements for retaining public 
records.  All records stored electronically must be provided to the CRA, upon request from the CRA 
custodian of public records, in a format that is compatible with the information technology systems of 
the CRA. 
 
IF THE AWARDED PROPOSER HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE AWARDED PROPOSER’S DUTY TO PROVIDE 
PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS, TARA TOTO, AT THE DELRAY BEACH COMMUNITY REDEVELOPMENT AGENCY, 
20 N. SWINTON AVE., DELRAY BEACH FLORIDA AND MAY BE CONTACTED BY PHONE AT 
561-276-8640 OR VIA EMAIL AT TOTO@MYDELRAYBEACH.COM.  
 
Acknowledged by: 
 

________________________________________________________________ 
Proposer/Firm Name 
 
________________________________________________________________ 
Authorized Agent Signature 
 
________________________________________________________________ 
Name and Title (Print or Type) 
 
________________________________________________________________ 
Date 

  

mailto:TOTO@MYDELRAYBEACH.COM
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DRUG-FREE WORKPLACE 
 
 
 

___________________________________________is a drug-free workplace and has 
        (Proposer/Firm Name) 
a substance abuse policy in accordance with and pursuant to Section 440.102, Florida Statutes. 
 
 
 
Acknowledged by: 
 
 

________________________________________________________________ 
Proposer/Firm Name 

 
 

________________________________________________________________ 
Authorized Agent Signature 

 
 

________________________________________________________________ 
Name and Title (Print or Type) 

 
 

________________________________________________________________ 
Date 
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NON-COLLUSION AFFIDAVIT 
 

STATE OF ______________ 
COUNTY OF ____________ 
 
Before me, the undersigned authority, personally appeared ____________________________, who, after being by me 
first duly sworn, deposes and says of his/her personal knowledge that: 
 
a. He / She is __________________________ of ______________________________, the Proposer that has 

submitted a Proposal to perform work for the following: 
 

RFP No.: _______________________  Title:        
 
b. He / She is fully informed respecting the preparation and contents of the attached Request for Proposals, and of 

all pertinent circumstances respecting such Solicitation. 
 
 Such Proposal is genuine and is not a collusive or sham Proposal. 
 
c. Neither the said Proposer nor any of its officers, partners, owners, agents, representatives, employees, or parties 

in interest, including this affiant, has in any way colluded, conspired, connived, or agreed, directly or indirectly, 
with any other Proposer, firm, or person to submit a collusive or sham Proposal in connection with  the Solicitation 
and contract for which the attached Proposal has been submitted or to refrain from proposing in connection with 
such Solicitation and contract, or has in any manner, directly or indirectly, sought by agreement or collusion or 
communication or conference with any other Proposer, firm, or person to fix the price or prices in the attached 
Proposal or any other Proposer, or to fix any overhead, profit, or cost element of the Proposal price or the 
Proposal price of any other Proposer, or to secure through any collusion, conspiracy, connivance, or unlawful 
agreement any advantage against the Delray Beach Community Redevelopment Agency or any person interested 
in the proposed contract. 

 
d. The price or prices quoted in the attached Proposal are fair and proper and are not tainted by any collusion, 

conspiracy, connivance, or unlawful agreement on the part of the Proposer or any of its agents, representatives, 
owners, employees, or parties in interest, including this affiant. 

 
 

_______________________________ 
Authorized Agent Signature 

 
Subscribed and sworn to (or affirmed) before me this _______ day of _____________________ 20__, by 
______________________________, who is personally known to me or who has produced 
_______________________________________________ as identification. 
 
SEAL      Notary Signature_____________________________ 
      Notary Name: _______________________________ 
      Notary Public (State): __________________________ 
      My Commission No: ___________________________ 
      Expires on: __________________________________ 
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PROPERTY REFERENCE FORM 

 
 

INSTRUCTIONS 
Proposers shall provide a minimum of three (3) examples of existing affordable residential rental 
properties under their ownership and/or management, similar in size, scope, and complexity as the 
Subject Properties described in this RFP. Submitted examples shall include the name and address of 
the property, years under the Proposer’s ownership or management, a brief description of the 
property, including number of units, number of residents, and any rental restrictions, and a brief 
description of the services provided by the Proposer.  
 
The reference provided below should be for one (1) property reference. 
 
FAILURE TO COMPLETE AND SUBMIT THIS FORM MAY RESULT IN THE PROPOSAL BEING 
REJECTED AS NON-RESPONSIVE. 
 

Name of Property: 

 

Property Address: 

 

Property Owner/ Contact Information: 

 
 

Years Under Proposer’s Ownership or Management: 

 

Brief Description of the Property: 

 
 
 
 
 

Brief Description of the Property Management Services Provided by Proposer: 

 
 
 
 
 

Compensation Received: 

 

 
Proposer’s Certification of Information 
By signing below, I certify that all information stated above is true and correct to the best of my 
knowledge. 
 
Authorized Agent Signature:  _____________________________________ 
Authorized Agent Name and Title: _____________________________________ 
Date:      _____________________________________ 

 



32 
 

PROPOSER REFERENCE FORM 
 
 

INSTRUCTIONS 
Proposers shall provide a minimum of three (3) references. Submitted references shall include the 
reference’s name, address, phone number, any comments from the reference, and the reference’s 
signature and date signed. The CRA reserves the ability to contact submitted references.  
 
The reference provided below should be for one (1) reference and shall be completed by the 
reference, not the Proposer.  
 
FAILURE TO COMPLETE AND SUBMIT THIS FORM MAY RESULT IN THE PROPOSAL BEING 
REJECTED AS NON-RESPONSIVE. 
 

Reference Name 

 

Reference Address: 

 

Reference Organization/Company: 

 

Reference Title: 

 

Reference Phone Number: 

 

Reference Email: 

 

Comments 

 
 
 
 
 
 
 
 

 
Reference Certification of Information 
By signing below, I certify that all information stated above is true and correct to the best of my 
knowledge. 
 
Signature:  _____________________________________ 
Name and Title: _____________________________________ 
Date:   _____________________________________ 
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X. EXHIBITS 
 

EXHIBIT A 
 

LOCATION MAPS AND PROPERTY PHOTOS 
 

1. 47 SW 8th Avenue is a three (3) bedroom, two (2) bathroom, single-family residence 
purchased by the CRA in April 2019. While this residence is not subject to Florida’s State 
Housing Initiatives Program (“SHIP”) guidelines, the intent of the CRA is to provide affordable 
housing with the maximum rent to be established consistent with the Florida Housing Finance 
Corporation’s (“FHFC”) income and rent guidelines for Palm Beach County, which will be more 
specifically stated in the Agreement between the Successful Proposer(s) and the CRA. 

 
PCN: 12-43-46-17-02-005-0200 
Legal Description: SUB OF BLK 5 DELRAY BEACH LT 20 BLK 5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 View from SW 8th Avenue    View from SW 1st Street 
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2. 121 SW 10th Avenue is a duplex purchased by the CRA in January 2019. Each of the two (2) 

units contains three (3) bedrooms and (1) bathroom, a laundry room, and off-street parking. 
Interior and exterior renovations for both units were completed in January 2020. While this 
residence is not subject to SHIP guidelines, the intent of the CRA is to provide affordable 
housing with the maximum rent to be established consistent with the FHFC’s income and rent 
guidelines for Palm Beach County, which will be more specifically stated in the Agreement 
between the Successful Proposer(s) and the CRA. 

 
PCN: 12-43-46-17-38-000-0060 
Legal Description: LINCOLN PARK, DELRAY LT 6 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

View from SW 10th Avenue 
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3. Palm Manor Apartments (31- 45 SW 9th Avenue) consists of two (2) 10-unit buildings (31 – 

39 SW 9th Avenue) with each unit containing two (2) bedrooms and one bath, with associated 
parking and laundry facilities; and one (1) 5-unit building (45 SW 9th Avenue) with each unit 
containing two (2) bedrooms and one (1) bath apartment, with associated laundry and parking 
facilities. While this residence is not subject to SHIP guidelines, the intent of the CRA is to 
provide affordable housing with the maximum rent to be established consistent with the 
FHFC’s income and rent guidelines for Palm Beach County, which will be more specifically 
stated in the Agreement between the Successful Proposer(s) and the CRA. 
 

31 SW 9th Avenue 
PCN: 12-43-46-17-35-002-0050 
Legal Description: BELAIR HEIGHTS LTS 5 & 6 BLK 2 

 

39 SW 9th Avenue 
PCN: 12-43-46-17-35-002-0070 
Legal Description: BELAIR HEIGHTS LTS 7 & 8 BLK 2 
 

45 SW 9th Avenue 
PCN:  12-43-46-17-35-002-0090 
Legal Description: BELAIR HEIGHTS LT 9 BLK 2 
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4. LaFrance Apartments (140 NW 4th Avenue) is a senior housing complex with minimum 

rental qualifications for residents, which include: a minimum age requirement of 60 years of 
age, and an income requirement not to exceed 80% of the Palm Beach County Adjusted 
Median Income (as defined by the FHFC), except for the on-site resident manager. The 
complex consists of eight (8) studio units and six (6) one (1) bedroom units with parking, 
laundry facilities, and a requirement of an on-site resident manager. Renovations completed in 
October 2007 utilized SHIP funding for a portion of the costs. The SHIP guidelines require that 
at least four (4) of the units are rented to Very Low Income households (as defined by the 
FHFC for Palm Beach County). Additionally, pursuant to the City of Delray Beach’s Land 
Development Regulations, the remaining units are to be rented to Very Low Income or Low 
Income households (as defined by the FHFC for Palm Beach County). 
 
The one (1) unit leased to the on-site resident manager, shall be leased to an individual 
who has experience in general building maintenance and repairs.  

 
Rent amounts for the units will be more particularly described within the Agreement between 
the Successful Proposer and the CRA. 
 
PCN: 12-43-46-17-05-000-0081 
Legal Description: DELRAY BCH REPL OF PT OF BLK 27 PT OF LT 8 (LESS W 2 FT 
ALLEY R/W) & LTS 9 & 10 IN OR4417P1358 (LESS W 2 FT ALLEY R/W) 
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Views from NW 4th Avenue 
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5. Carolyn Quince Apartments (133 NW 5th Avenue) consists of nine (9) one (1) bedroom 
apartments with associated parking and laundry facilities. Renovations to this apartment 
complex were completed in December 2007 utilizing SHIP funding for a portion of the costs.  
The SHIP guidelines require that at least three (3) apartments are rented to Very Low Income 
households (as defined by the FHFC for Palm Beach County), and a least three (3) apartments 
are rented to Low Income households (as defined by the FHFC for Palm Beach County).  The 
remaining three (3) apartments can be rented to households with Very Low Income, Low 
Income, or Moderate Income (as defined by the FHFC for Palm Beach County). 
 
Rent amounts for the apartments will be more particularly described within the Agreement 
between the Successful Proposer and the CRA. 

 
PCN: 12-43-46-17-05-000-0040  
Legal Description: DELRAY BCH REPL OF PT OF BLK 27 LTS 4 & 5 (LESS E 2 FT ALLEY 
& W 5 FT NW 5TH AVE R/WS) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       View from NW 5th Avenue 
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Delray Beach Community Land Trust, Inc. (DBCLT) 
Scope Of Services For The Management OF 

Palm Manor Apartments, 47 SW 8th Avenue and 121 SW 10th Avenue 
 
The Delray Beach Community Land Trust shall provide adequate staff to provide all the 
services, as outlined in the Scope of Services.  All staff shall be employees of the DBCLT.  
All employees shall be properly insured and all costs relating to their employment shall 
be the responsibility of the DBCLT. 
 

I. MANAGEMENT, ADMINISTRATIVE, AND CLERICAL  
A. Personnel 
The DBCLT shall supervise personnel for the management, operations, and 
maintenance of the CRA Owned Properties in accordance with RFP No. 2021-05; 
enforce the Rules and Regulations relating to the use of the tenants, their 
families, and guests, and to arrange for the payment of rents and security 
deposits as stated in residential lease agreements.   

 
B. On-Site Manager 
The properties do not require an on-site manager.  The DBCLT will ensure that all 
services are provided in accordance with an “Agreement”.   

 
C. Procurement Procedure 
To obtain services for the properties we will secure all maintenance services to 
be provided at the most reasonable cost through contractual arrangements.  All 
cost incurred will be included in quarterly reports.  
 
D. Service Contracts/Work Orders 
All service contracts will be in the name of the DBCLT for furnishing of water, 
electricity, exterminating, lawn and landscape maintenance, trash collection, 
rubbish removal, repairs or structural improvements or any other services for 
which the DBCRA is responsible.  The DBCLT will purchase all supplies and 
equipment reasonably necessary to properly maintain properties. The DBCLT 
maintains a complete log of all service calls.  
 

E. Enforcement of Regulations 
The DBCLT shall establish maximum rents charged for the CRA owned properties 
pursuant to the fiscal year 2021 fair market rents for the state of Florida.  
Consider, and when reasonable, attend to complaints of tenants.  If the DBCLT 
shall deem any complaint unreasonable, it shall advise the DBCRA of the nature 
of the complaint and the reason that, in our opinion, such complaint is 
unreasonable.  The DBCRA shall make all final decision related to unreasonable 
complaints. 

 

F. On-Site Inspections 
The DBCLT will inspect the site as required to ensure all services are provided as 
contracted for; no less than one inspections per month will be made.  
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Supervision shall be provided of all service providers by the DBCLT Housing 
Manager or CEO.   
 
G. Attendance at Board Meetings 
The DBCLT shall have a representative attend regularly scheduled meeting of the 
DBCRA Board of Commissioners as required.  

 
H. Emergency Service 
The DBCLT shall provide after hours emergency service for the CRA owned 
properties; service provided seven (7) days a week. 

 
I. Miscellaneous 
All calls made by tenants to the office of the DBCLT are to be returned within 
twenty-four (24) hours.  The Administrative staff may return calls to provide 
appropriate resolutions. 
 
J. Insurance/Indemnification 
The DBCLT will provide confirmation of all insurance coverages as required by 
DBCRA.  The DBCLT agrees to protect, defend, and hold harmless the DBCRA 
against all lawsuits, penalties, damages, settlements, judgments, decrees, costs, 
charges and other expenses or cost in connection or arising directly out of the 
work agreed to be performed, to the extent caused by negligence, recklessness 
or intentional wrongful misconduct of the Managing Agent, its employees, and 
subcontractors.  The DBCRA shall be named as an additional insured on all 
applicable policies and the DBCRA as owner of all properties shall add the DBCLT 
as an additional insured on liability policy.  
 
K. Coordination  
The DBCLT shall consult, if necessary, with the DBCRA assigned staff. 
 
L. Compliance with laws 
The DBCLT shall take such action as may be necessary to comply promptly with 
all orders or requirements of any federal, state, county, city, district, or other 
authority, having jurisdiction over the properties and the DBCRA, however, we 
shall not take any action without consulting the DBCRA. 
 
M. Lease UP 
The DBCLT shall make know availability of vacancies as needed and update 
information on website (www.delraylandtrust.org).  In addition, we will: 

• Screen applicants, which will consist of obtaining and reviewing credit 
reports and background checks 

• Ensure files for the are reviewed prior to execution by the CEO  

• Provide procedures for collecting rents and all other receipts according to 
the terms of management agreement and tenant leases 

• Will maintain a current roster of all residents and provide a quarterly rent 
roll on each property managed 

http://www.delraylandtrust.org/
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II. FINANCIAL RESPONSIBILITIES 

A. Accounting of Books  
The DBCLT record accurately all revenues earned and other funds received, 
expenses incurred, and disbursements made for the CRA owned properties.  Bill 
rents and all other charges to tenants and collect all rents and other charges 
which may be due. If the payment of any rents or charges due for the CRA 
owned properties may be in default, the DBCLT will arrange for such legal action 
as may be required in accordance with the lease agreements and enforce all 
rights against the tenant who is delinquent in payment of rents or charges. All 
books and records will be made available for examination by the DBCRA during 
reasonable business hours upon advance notice.  Security deposit cash accounts 
will be set-up in the name of the CRA owned properties in care of the Delray 
Beach Community Land Trust.  

  
B. Verification 
CEO will review all bills received for services, work, supplies, equipment, tools, 
appliances, materials, and similar items ordered in connection with maintaining 
and operating the CRA owned properties. 

 
C. Disbursement of Funds 
The DBCLT will prepare all checks for payment of expenses semi-monthly and 
cause to be paid all such bills as they become due for the CRA owned properties.  
The DBCLT CEO will authorize payment of all expenses.  In the absence of CEO, 
the DBCLT Treasurer, President or Vice President will authorize payment of 
expenses. 

 
D. Reporting 
The DBCLT will prepare and render quarterly reports separately for Palm Manor 
Apartments, 47 SW 8th Avenue and 121 SW 10th Avenue.   Financial statements 
will include a balance sheet, quarterly statement of revenue and expenses 
including budget vs. actual income and expenses on a monthly, quarter-to-date 
and annual basis.  All accounting and controls will conform to the standard 
industry guidelines and to General Accepted Accounting Principles (GAAP) and in 
accord with any other requirements of agreement. 

 
 

   
145 SW 12th Avenue 

Delray Beach, FL 33444 
Tel. (561) 243-7500   Fax (561) 243-7501 

www.delraylandtrust.org 
             

 
 
 
 
 











CITY OF DELRAY BEACH
BUSINESS TAX RECEIPT

& CONTRACTOR REGISTRATION
RESTRICTION: AFFORDABLE HOUSING DEVELOPMENT OFFICE
OWNER/QUALIFIER:

BUSINESS NAME: DELRAY BEACH COMMUNITY LAND TR
LOCATION: 145 SW 12TH AVE
CLASSIFICATION: HOME OCCUPATION

145682

RECEIPT NO 22 00041366
CONTROL NO 127368

DATE ISSUED: 8/17/21
BUSINESS TAX FEE: . 00
DELINQUENT FEE: . 00
TRANSFER FEE: . 00

I TOTAL AMOUNT PAID: .00

DELRAY BEACH COMMUNITY LAND TR
145 SW 12TH AVE
DELRAY BEACH FL 33444-1533

BUSINESS TAX RECEIPT ISSUED FOR THE PERIOD

OCTOBER 1 2021 TO SEPTEMBER 30 2022

BUSINESS TAX RECEIPT MUST BE
CONSPICUOUSLY DISPLAYED TO

PUBLIC VIEW AT BUSINESS LOCATION

Notice: This business tax receipt becomes NULL and VOID ifownership, business name,or address is changed. Applicant must apply for Transfer.

DATEISSUED: 8/17/21

CITY OF DELRAY BEACH
BUSINESS TAX RECEIPT INFORMATION

BUSINESS TAX RECEIPT ISSUED FOR THE PERIOD

OCTOBER 1 2021 TO SEPTEMBER 30 2022

• Please conspicuously post this current business tax receipt so that it is able to be viewed
by anyone upon entering your place of business.

• This business tax receipt represents proof of payment of your business tax fee for the
period October 1 to September 30. Continuous licensure can be an important asset for
certain business users; please exercise diligence in maintaining this business tax receipt.

• Once you have obtained a Delray Beach business tax receipt, you will be sent a renewal
notice each year 30 to 60 days before expiration to the address indicated on the face of
the receipt. Please check all business tax receipt information and if there is an error,
report it to us immediately. The City may impose fines and penalties for failure to renew
this business tax receipt.

• If you change your business name, ownership or location, you must make a new
application for the change and pay a $16.75 transfer fee. The business tax receipt must
be surrendered prior to issuance of the new receipt. The back of the receipt must be
signed and dated by the previous owner and indicated that all rights, interest, and title of
the business is assigned to the new owner.

• If you have more than one business location, you must obtain a business tax receipt for
each location.

• A separate business tax receipt is issued for each use performed within your business.
Please check with us if you have any questions regarding the classification of your
business by visiting us_at_ 100 NW 1st(g3}} Our website at MyDelrayBeach.com, or
calling us at (561) 243-7203 ext.4. ME?

"II'
1993
2001

Notice: The issuance ofthis business tax receipt is a result ofa payment of the business tax and shall not be interpreted as: permitting the business

to supercede the zoning code ofthe City, an endorsement by the City ofa business, nor certification by the City of the competence ofa business.
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 BOARD of DIRECTORS and CEO 
 
 

Gary Eliopoulos-President    Thais Sullivan 
GE Architecture, Inc./Owner     Valley Bank-1st VP, Regional CRA Officer 
1045 East Atlantic Ave St 303    902 Orange Park 

  Delray Beach, FL  33483    Lake Park, FL 33403 
Email  gary@eliarch.com                              Email tsullivan@valley.com 
Phone 561-276-6011     Phone 561-616-3106 
 
Vicki Hill      Diane Colonna-Secretary 
Boynton Beach CRA- Dir. Of Finance   Consultant  
13870 Oneida Drive B1     971 Delray Lakes Drive 

                         Delray Beach, FL  33446    Delray Beach, FL  33444 
Email  hillv@ddfl.us     Email  dicolonna@gmail.com  
Phone 561-600-9092     Phone 561-271-4830 

 
Anthony Holliday, Jr.     Anthony Guy 
Retiree-Consultant     Public Works Supervisor/City of Delray 
314 SW 3rd Avenue     706 SW 2nd Street 
Delray Beach, FL  33444     Delray Beach, FL 33444 
Email  ahollidayjr46@yahoo.com    Email bigace4142@gmail.com  
Phone 561-504-5411     Phone 561-305-2082 
      
Shelia Townsend-Treasurer    Elton McGowan 
PBC School District Finance    Palm Beach County/Technician 
200 NW 5th Ave C     214 NW 8th Avenue 
Delray Beach, FL  33444     Delray Beach, FL  33444 

Email  doublesplayer@yahoo.com    Email  alljive175@gmail.com  
Phone 773-655-3384     Phone 561-860-4302 
 
Kimberly Morris      Nicole Elinski  

Consultant      Real Estate Sales    
907 SW 28th Avenue     2015 N. Federal Hwy #305  
Boynton Beach, FL  33435    Delray Beach, FL 33483 
Email  kmorris@bankunited.com   Email nicolesellssouthflorida@gmail.com  
Phone 786-313-1613     Phone 702-378-3297 
 
Herman Stevens Jr.-Vice President   Dysonya Mitchell      
Attorney at Law      PBC School District Teacher 

75 SW 5th Avenue     225 SW 7th Avenue 
Delray Beach, FL 33444    Delray Beach, FL  33444 
Email  hermanstevensjr@aol.com    Email  dmitch2222@fau.edu  
Phone 561-278-1988     Phone 561-306-9671 

DELRAY BEACH COMMUNITY LAND TRUST      “Opening  doors  to  a ffordable  housing ”  

mailto:gary@eliarch.com
mailto:tsullivan@valley.com
mailto:hillv@ddfl.us
mailto:dicolonna@gmail.com
mailto:ahollidayjr46@yahoo.com
mailto:bigace4142@gmail.com
mailto:doublesplayer@yahoo.com
mailto:alljive175@gmail.com
mailto:kmorris@bankunited.com
mailto:nicolesellssouthflorida@gmail.com
mailto:hermanstevensjr@aol.com
mailto:dmitch2222@fau.edu
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Evelyn S. Dobson, CEO 

130 NW 3rd Ave 

Delray Beach, FL  33444 

Email  dobson@mydelraybeach.com 

Phone 561-243-7500                                                       

 

                   
               145 SW 12TH AVENUE DELRAY BEACH, FL 33444 ∙ TEL: 561.243.7500 ∙ FAX: 561.243.7501 

WWW.DELRAYLANDTRUST.ORG              

mailto:dobson@mydelraybeach.com


Simon and Schmidt, P.A.
ATTORNEYS AT LAW

766 SE 5th avenue

DELRAY BEACH, FLORIDA 33483

DAVID W. SCHMIDT

ERNESTG. SIMON (1925-2020)

TELEPHONE (561) 278-2601

FAX (561) 265-0286

August 11, 2021

Delray Beach Community Redevelopment Agency
20 North Swinton Avenue

Delray Beaeh, FL 33444

Re: RFP No. 2021-05 Property Management Services for
CRA-owned Residential Properties

Dear Ladies and Gentlemen:

Our office represents Delray Beach Community Land Trust, Inc. (the "DBCLT"). This letter is
submitted to supplement our client's response to the above-referenced RFP.

In response to Section V.A. of the RFP, DBCLT is a party to one lawsuit and has never filed for
bankruptcy.

I have attached a copy of the page from the Palm Beach County Clerk's website listing the 12
lawsuits the DBCLT has been involved in during the past 10 years. All the cases have been
resolved although one is still pending.

Should you have any questions or require any further infomlation, please do not hesitate to
contact me.

Sincerely yours

David W. Schmidt



JOSEPH ABRUZZO
CLhRKOl- IHK CIRCUIT COURT & COMT I'ROIXCR

TALM B&\aK:OUN'n'

I■4
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': \

»: ,4

Search Criteria

Search Criteria

Name Search Type:
Last Name /

Company Name:
Court Type:
Case Type:
One Row Per Case:

Exact Name Search

Delray Beach Community Land Trust Inc

All - Court Types
All - Case Types
True

If you see a case that is highlighted in yellow, there may be an open warrant.

Search Results

16 records returned. Click on a column name to sort the results by that column's data.

Court Case Type

IVBS

Arrest File Date Case Style
Date

50-2020-CC- County EVICTION RESIDENTIAL
000561-XXXX-SB Civil $1-S2500

01/14/2020 DELRAY BEACH COMMUNITY LAND TRUST

INC V PARRISH, CAROL

County EVICTION RESIDENTIAL
Civil NON-MONETARY

10/02/2019 DELRAY BEACH COMMUNITY LAND TRUST

INC V DORSONNE, MONISE

50-2019-CC- County EVICTION RESIDENTIAL
006775-XXXX-SB Civil NON-MONETARY

05/24/2019 DELRAY BEACH COMMUNITY LAND TRUST Closed
INC V THOMAS, JENNIE

50-2018-CC- County EVICTION RESIDENTIAL
016130-XXXX-SB Civil NON-MONETARY

12/21/2018 DELRAY BEACH COMMUNITY LAND TRUST Closed
INC V DUPERVIL, MIRLENE

50-2017-CC- County EVICTION RESIDENTIAL
m3862-XXXX-SB Civil NON-MONETARY

12/20/2017 DELRAY BEACH COMMUNITY LAND TRUST Closed

INC V KNIGHT, BESSIE

T-2017-C.A- Circuit HR FORECLOSURE = <

Ii522.-J<MK: Civil $50K

12/14/2017 WILMINGTON SAVINGS FUND SOCIETY FSB V Closed
CITY OF DELRAY BEACH FLORIDA

50-2015-CC- County EVICTION RESIDENTIAL
010.315-XXXX-SB Civil NON-MONETARY

10/02/2015 DELRAY BEACH COMMUNITY LAND TRUST Closed

INC V MALAVE, ZELDA

50-2015-CC- County EVICTION RESIDENTIAL
007938-XXXX-SB Civil NON-MONETARY

07/29/2015 DELRAY BEACH COMMUNITY LAND TRUST Closed

INC V SIMS, CHELSY

50-2015-CA- Circuit HR FORECLOSURE >

008428-XXXX- Civil $50K, < $250K
07/24/2015 CITY NATIONAL BANK OF FLORIDA V

ROBINSON, JOE L

50-2013-CC- County EVICTION RESIDENTIAL
013769-XXXX-SB Civil NON-MONETARY

11/05/2013 DELRAY BEACH COMMUNITY LAND TRUST Closed

INC VXAVIER, MICHELLE



50z2m2:££:::

010388--XXXX-SB

County EVICTION RESIDENTIAL

Civil NON-MONETARY

08/03/2012 DELRAY BEACH COMMUNITY LAND TRUST

INC V CESAR, PEGGY

Closed

017657-XXXX-SB

County EVICTION RESIDENTIAL

Civil NON-MONETARY

11/22/2011 DELRAY BEACH COMMUNITY LAND TRUST

INC V OWENS, THOMAS

Closed

MB

Circuit HR FORECLOSURE >

Civil $50K, < $250K

08/24/2010 FIFTH THIRD MORTGAGE COMPANY V

PHILLIPS, LINDA

Closed

SQ-201Q<A"

Q08829-XXXX"

MB

Circuit HR FORECLOSURE >

Civil $50K, < $250K

03/11/2010 TD BANK NA AS SUCCESSOR BY MERGER TO Closed

COMMERCE BANK NA V BARNES, SHERRIL

50-20Q8-CA- Circuit OTHER REAL PROPERTY

01QQ12-XXXX- Civil

04/09/2008 DELRAY BEACH COMMUNITY LAND TRUST Closed

INC V KEMP, DAVID R

.5Q-20Q7-CC-

002741-XXXX-

MB

County EVICTION RESIDENTIAL

Civil NON-MONETARY

02/26/2007 LOWE, PATRICK L V EDMOND, GUY Closed



 

 
 

DELRAY BEACH COMMUNITY LAND TRUST, INC. 
Property Management Experience 

 
The DBCLT commits itself not only to acquiring significant real estate holdings for infill 
development on behalf of the residents but is obligated to delivery long-term affordable 
housing options that includes Property Management.  We currently manage 37 CRA owned 
rental units and 6 owned. 

 
313 SE 5th Street (since 2007) 
Single family home 

 
115 SW 9th Avenue (since 2015) 
Single family home 
 
208 SW 15th Avenue (since 2008) 
Single family home 
 
808 SW 3rd Ct (since 2014) 
Single family home 
 
36 NW 13th Avenue Duplex (since 2015) 
The Delray Beach CLT manage the 2 units with the responsibilities of; maintenance, screening 
applicants, completing files for review and approval, executing leases, collecting rents, 
security deposits 
 
 CRA OWNED CAROLYN QUINCE COURT AND LaFrance APARTMENTS (in 2008) 
The Delray Beach CLT managed the Carolyn Quince Court and LaFrance Apartments from 
January through June 2008 with the responsibilities of; maintenance, screening applicants, 
completing files for review and approval, executing leases, collecting rents, security deposits 
and preparing quarterly reports as required by DBCRA. 
 
CRA OWNED PALM MANOR APRTMENTS 31, 39, 45 SW 9th Avenue (since 2011) 
The Delray Beach CLT currently manage the 25 units with the responsibilities of handling all 
issues inclusive of maintenance; screening applicants, completing files for review and 
approval, executing leases, collecting rents, security deposits and preparing quarterly reports 
as required by DBCRA. 
 
CRA OWNED COURTYARDS at SW 12th 213-215, 217-219, 221-223, 225-227, 229-231, 233-235 
(since 2013) 
The Delray Beach CLT currently manage the 12 units with the responsibilities of handling all 
issues inclusive of maintenance; screening applicants, completing files for review and 
approval, executing leases, collecting rents, security deposits and preparing quarterly reports 
as required by DBCRA. 
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 Evelyn S. Dobson     Gerecia Jackson-Edmond 
Chief Executive Officer    Housing Manager 
dobson@mydelraybeach.com    edmond@mydelraybeach.com 

 
Snevly Noel      Riche Blake  
Housing Coordinator     Administrative Assistant  
noels@mydelraybeach.com      blaker@mydelraybeach.com    

  
                     
Qualifications - The success of any entity and its operations requires a staff that possess sufficient 
professional skill sets, knowledge, shared core values, discipline, self-motivation, a window, and mirror 
maturity (not solely interested in credit for success-more focused on being accountable and responsible 
to the individuals served) and the commitment to carrying out the program services defined by the 
organizations mission and goals.  
 
The DBCLT Staff Team consist of individuals that possess all the above and the collective skills, 
knowledge and other tangible assets used to effectively operate and grow our housing program 
services.  Most of the staff team has more than 10 years’ experience with the organization and 
combined experience of over 25 plus years in industries related to housing development, property 
management, mortgage processing, banking, and other.  
   
Chief Executive Officer – Evelyn Dobson is a Founder of the DBCLT, which started during her service as a 
CRA Commissioner.  She was employed by the DBCLT in January of 2007 as Operations Manager, 
appointed as Interim Executive Director in November 2008, appointed as Executive Director in March of 
2009, and currently holds the position as Chief Executive Officer. Evelyn wears multiple hats, she 
exercises independent judgment in the completion of assignments, comply to partners requirements, 
and work with housing affiliates.   Holding multiple industry specific certifications as well as college 
courses, she is accountable for the management of day-to-day operations with a staff team of 3 full time 
employees, ensuring quality programming in tune with current housing trends, and achieving the goals 
necessary for fulfilling the mission of the organization within budget constraints, manages the 
organizations assets of more than $6,000,000.00, and implements program projects and plans as 
directed by the board of directors.   
 
Prior to her start with the DBCT her professional career includes over sixteen (16) years of residential 
and commercial property management experience, four (4) years private for-profit development, and 
eight (8) years in banking.   

 
PROFESSIONAL TRAINING: 
Nuts and Bolts of Asset Management   NeighborWorks Training Institute 
Acquiring and Managing Scattered Site Rental Housing Florida Housing Coalition 
Project Management for Nonprofits   Yazdani Consultants 
CERTIFICATES OF COMPLETION AND HONORS: 
Rental Housing Development Finance   NeighborWorks Training Institute 
Planning for your Community’s Affordable Housing Needs Florida Housing Coalition 
Creating and Sustaining Affordable Housing For 
Long Term Affordability     Florida Housing Coalition 

mailto:dobson@mydelraybeach.com
mailto:edmond@mydelraybeach.com
mailto:noels@mydelraybeach.com
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Housing Manager – Gerecia Edmond began her tenure as a leased employee by the DBCRA on behalf of 
the DBCLT in March of 2006 and officially began employment with the DBCLT in July of 2007. She is 
result oriented, dependable, diligent, and professionally experienced. Excels in a fast-paced 
environment, possess excellent communication skills, works very well with the DBCLT team, and 
supervise in the absence of the CEO. Responsibilities related to housing program services are: 

• Prepare compliant rental applications and leases for CEO approval 

• Confirm move-ins and move-outs  

• Coordinate rental inspections 

• Prepare all lease agreements (new and renewals) 

• Coordinate demand payment notices and evictions with legal 
 

EDUCATION and TRAINING: 
Certified Nurse’s Aide     Kentucky Tech, Louisville KY 
General Studies      PBCC, Boca Raton FL 
Nuts and Bolts of Asset Management   NeighborWorks Training Institute 
Counseling Clients Seeking Rental Housing  NeighborWorks Training Institute 
Acquiring and Managing Scattered Site Rental Housing Florida Housing Coalition 
CERTIFICATES OF COMPLETION and HONORS: 
Planning for Your Community’s Affordable Housing Needs Florida Housing Coalition 
Enhancing Your Housing Strategies   Florida Housing Coalition 
Creating and Sustaining Affordable Housing for 
Long Term Affordability     Florida Housing Coalition 

 
Housing Coordinator – Snevly Noel began her career with the DBCLT in April of 2016.  She is bilingual, 
accountable, accessible to clients, detailed oriented, computer literate, team player, supports the CEO, 
Housing Manager and has assumed specific accounting task. She has taken advantage of numerous 
training opportunities to enhance professional skill sets. 
Responsibilities related to housing program services are to: 

• Evaluate and mange client files for rental approvals  

• Credit and background screenings 

• Employment verifications 

• Landlord Verifications 

• Record all account receivables 

• Prepare quarterly reports for review by CEO 
 
CERTIFICATES OF COMPLETION and HONORS: 
Proficiency with Income Qualifications   Florida Housing Coalition 
Pre-Purchase Stewardship     Grounded Solutions Network 
 
 
Administrative Assistant – Riche Blake- possess an Associate degree in Business Management.  She is a 

self-starter, detailed oriented, accountable, computer literate, and demonstrates a strong commitment 

to the organization.  As a member of the staff team, she independently manages the front desk 

activities, ensures the completion of all rental and homebuyer applications, handles all service calls, and 

all other duties as assigned.   
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Responsibilities related to housing program services are to: 

• Carry out the day-to-day administration of the front desk  

• Ensure completion of Rental applications for processing  

• Answer and respond to queries from tenants 

• Record and schedule service  

• Receive and prepare cash receipts for deposit 

• Establishes and maintains filing systems 

• Maintains office supply inventory 
                                                      

 
                   

 



 

 
 

DELRAY BEACH COMMUNITY LAND TRUST, INC. 
Current Property Management Experience 

 
The DBCLT commits itself not only to acquiring significant real estate holdings for infill 
development on behalf of the residents but is obligated to delivery long-term affordable 
housing options that includes Property Management.  We currently manage 37 CRA owned 
rental units and 6 owned. 

 
313 SE 5th Street (since 2007) 
Single family home 2BR, 1Bath  $1,000.00 monthly 

 
115 SW 9th Avenue (since 2015) 
Single family home 3BR, 1 Bath  $1,200.00 monthly 
 
208 SW 15th Avenue (since 2008) 
Single family home 4BR, 2Bath  $1,400.00 monthly 
 
808 SW 3rd Ct (since 2014) 
Single family home 4BR, 2Bath  $1,100.00 monthly 
 
36 NW 13th Avenue Duplex (since 2015) 
Two (2) units: 
3BR, 1 Bath $1,100.00 
2BR, 1Bath  $1,000.00 
 
CRA Owned-PALM MANOR APRTMENTS 31, 39, 45 SW 9th Avenue (since 2011) 
The Delray Beach CLT currently manage the 25 units with the responsibilities of handling all 
issues inclusive of maintenance; screening applicants, completing files for review and approval, 
executing leases, collecting rents, security deposits and preparing quarterly reports as required 
by DBCRABCRA. 
Rents range $875.00-$900.00 monthly with water/sewer paid by landlord. 
 
CRA Owned-Courtyards at SW 12th 213-215, 217-219, 221-223, 225-227, 229-231, 233-235 
(since 2013) 
The Delray Beach CLT currently manage the 12 units with the responsibilities of handling all 
issues inclusive of maintenance; screening applicants, completing files for review and approval, 
executing leases, collecting rents, security deposits and preparing quarterly reports as required 
by DBCRA. 
Rents at $950.00 monthly with water/sewer paid by landlord. 



















Projected Revenue:
Rents (Bldg. 31 $850,00, Bldg. 39 & 45 $900.00) 242,500.00                             
Late Fees ($50.00 on the 6th day and $5.00 each day thereafter) 2,000.00                                  
Application Fees ($75.00 for new applications and renewals) 1,875.00                                  
Laundry (washers and dryers) 4,200.00                                  
Other Income (mailbox keys and other) 300.00                                     

Total Projected Revenue 250,875.00$                      

Projected Operating Expenses
Licenses/Permits/Fees 1,600.00                                  
Telephone (emergency service) 1,000.00                                  
Insurance (Property) 16,000.00                                
Property Taxes (non ad valorem reimbursed to CRA) 1,700.00                                  
Legal Services (demand payments notice and/or evictions) 500.00                                     
Professional Services (MAF credit/background checks and The Work Number for employment verifications) 1,500.00                                  
Landscape Maintenance 13,000.00                                
Pest Control (all units monthly) 4,500.00                                  
Repairs/Maintenance/Bldg. 31 (cost incurred for handyman services, Electrical, A/C, Plumbing repairs, etc.) 16,000.00                                
Repairs/Maintenance/Bldg. 39 (cost incurred for handyman services, Electrical, A/C, Plumbing repairs, etc.) 18,000.00                                
Repairs/Maintenance/Bldg. 45 (cost incurred for handyman services, Electrical, A/C, Plumbing repairs, etc.) 9,000.00                                  
Water and Sewer/Bldg. 31 (all units, laundry room and irrigation) 10,000.00                                
Water and Sewer/Bldg. 39 (all units, laundry room and irrigation) 14,000.00                                
Water and Sewer/Bldg. 45 (all units and irrigation) 5,000.00                                  
FPL/Bldg. 31  (exterior lighting, vacancies, electrical and laundry rooms ) 1,200.00                                  
FPL/Bldg. 39  (exterior lighting, vacancies and laundry room) 1,400.00                                  
FPL/Bldg. 45  (exterior lighting and vacancies) 450.00                                     
Replacement Cost/Bldg. 31 (appliances, window treatment, windows/doors, bathroom fixtures, etc.) 17,000.00                                
Replacement Cost/Bldg. 39 (appliances, window treatment, windows/doors, bathroom fixtures, etc. ) 20,000.00                                
Replacement Cost/Bldg.45 (appliances, window treatment, windows/doors, bathroom fixtures, etc.) 12,000.00                                

163,850.00                        

Total Projected Operating Expenses 149,885.00$                      

Projected Net Surplus/Loss 87,025.00$                        

Rental revenue projection based on 92% occupancy.  Property insurance, taxes and landlord license reimbursed to CRA.  
  Property tax exemption submitted to PBC Property Appraiser by DBCRA as owner.  

Preliminary Annual Budget and Proforma
DBCRA-Owned Rental Properties-Palm Manor Apartments

October 1, 2021 through September 30, 2022



Projected Revenue:
Rent  ($1,200.00 monthly) 13,200.00                                                   
Late Fees ($50.00 on the 6th day and $5.00 each day thereafter) 50.00                                                           
Application Fees ($75.00 for new applications and renewals) 75.00                                                           
Other Income (mailbox keys and other) -                                                                

Total Projected Revenue 13,325.00                                                   

Projected Operating Expenses
License/Permits/Fees (landlord license) 75.00                                                           
Legal (demand payment notice and/or eviction) 250.00                                                         
Insurance (property and windstorm coverage secured by CRA and reimbursed) 2,300.00                                                      
Property Taxes (non ad valorem reimbused to CRA) 300.00                                                         
Repairs/Maintenance  (electrical, A/C, plumbing, etc.) 2,000.00                                                      
Replacement Cost  (appliances, windows/doors, bathroom fixtures, etc.) 1,500.00                                                      
Landscaping  (monthly maintenance) 2,000.00                                                      
Pest Control  (semi-monthly maintenance) 500.00                                                         
Water and Sewer  (paid by tenant, agency during vacancy) -                                                                
FPL  (paid by tenant, agency during vacancy) -                                                                

Total Projected Expenses 8,925.00                                                     

Projected Net Surplus/Loss 4,400.00$                                            

Preliminary Annual Budget and Proforma
DBCRA-Owned Rental Properties-47 SW 8th Ave, Single family unit-3BR's, 2Baths

October 1, 2021 through September 30, 2022

Rental revenue projection based on 92% occupancy.  Property insurance, taxes and landlord license  reimbursed to CRA.  
  Property tax exemption submitted to PBC Property Appraiser by DBCRA as owner. 



Projected Revenue:
Rents (two units each at $1,100.00 monthly) 24,200.00                                                       
Late Fees ($50.00 on the 6th day and $5.00 each day thereafter) 100.00                                                            
Application Fees ($75.00 for new applications and renewals) 150.00                                                            
Other Income (keys and other) -                                                                  

Total Projected Revenue 24,450.00                                                      

Projected Operating Expenses
License/Permits/Fees (landlord license) 150.00                                                            
Legal (demand payment notice and/or eviction) 500.00                                                            
Insurance (coverage secured by CRA and reimbursed) 5,000.00                                                         
Property Taxes (non ad valorem reimbused to CRA) 600.00                                                            
Repairs/Maintenance  (electrical, A/C, plumbing, etc.) 4,000.00                                                         
Replacement Cost  (appliances, windows/doors, bathroom fixtures, etc.) 3,000.00                                                         
Landscaping  (monthly maintenance) 2,500.00                                                         
Pest Control  (semi-monthly maintenance) 1,000.00                                                         
Water and Sewer  (paid by tenant, agency during vacancy) -                                                                  
FPL  (paid by tenant, agency during vacancy) -                                                                  

Total Projected Expenses 16,750.00                                                      

Projected Net Surplus/Loss 7,700.00$                                               

Preliminary Annual Budget and Proforma
DBCRA-Owned Rental Properties-121 SW 10th Ave, each unit 3BR's and 1Bath

October 1, 2021 through September 30, 2022

Rental revenue projection based on 92% occupancy.  Property insurance, taxes and landlord license  reimbursed to CRA.  
  Property tax exemption submitted to PBC Property Appraiser by DBCRA as owner.  
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August 19, 2021 

Ms. Christine Tibbs, Assistant Director 
20 North Swinton Avenue 
Delray Beach, Florida 33444 

Subject:  Property Management Services for CRA-Owned Residential Properties 

Dear Ms. Tibbs, 

We are pleased to submit this proposal to provide property management services for LaFrance and Carolyn 
Quince Apartments, a total of 24 units.  For the past ten (10) years the Delray Housing Group, Inc.  has had 
the pleasure of serving as the Property Management Company for the LaFrance and Carolyn Quince 
Apartments.  We are grateful for the opportunity granted to us by the Community Redevelopment Agency 
(CRA) and we are committed to providing quality property management services throughout the Delray 
Beach area. We propose the following: to provide competent, customer service-oriented management for 
you and your residents for the entire term of the agreement.   

The Delray Housing Group Inc. (DHG), a 501(c)(3) organization incorporated by the Florida Department 
of State in May 2003, with a final Letter of Determination from the U. S. Internal Revenue Service in July 
2008 was established by the Delray Beach Housing Authority (DBHA) to serve as its Development and 
Property Management Arm with the DBHA Board of Commissioners serving as the DHG Board of 
Directors. 

DHG secured its first property management agreement in January 2004 and purchased its first property in 
April 2004 as well. Currently DHG owns or manages 704 units total, and we are currently in the process of 
developing a new project Island Cove, which is a 60-unit SAIL rental project in partnership with the CRA.  
We have successfully managed the LaFrance Apartments and Carolyn Quince Apartments for the past ten 
(10) years, and we are confident that we have a proven track record to satisfy and exceed your expectations.
In addition, we have managed to keep the vacancy rate to a minimum and handled all resident complaints
and building equipment repairs in a prompt and cost-effective manner.

We have the experience and knowledge in affordable housing rules and regulations from the U. S. 
Department of Housing and Urban Development’s (HUD’s) Section 8 Housing Choice Voucher Program 
as well as first-hand knowledge of the SHIP Guidelines pertaining to resident eligibility and rental 
determination as required for occupancy at the LaFrance and Carolyn Quince Apartments. The DHG 
President, Shirley Erazo who has over 25 years of housing experience will continue to provide the 
leadership necessary to respond to the needs of the CRA and its residents.  

We are excited and appreciative for your consideration to allow us the opportunity to continue to provide 
property management services, since inception this is what we were created to do, and we are committed 
in providing quality Property Management Services throughout our community.   

Sincerely, 

Delray Housing Group 
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QUALIFICATIONS 

THE ORGANIZATION 

The Delray Housing Group, Inc. (DHG) is a 501 (c) (3) organization and is the property 
management and development arm of the Delray Beach Housing Authority. DHG was organized 
in May 2003 as a non-profit real estate development subsidiary. Creation of the Delray Housing 
Group development subsidiary was designed to provide another resource for the property 
management and development of affordable housing, neighborhood, community, and economic 
development.   Its creation was also encouraged by HUD to serve as a flexible tool to engage in 
real estate development activities utilizing existing assets and to acquire others, to further its 
mission to provide decent, safe, and affordable housing for low- and moderate-income citizens.  
Articles of Incorporation and 501(c)(3) status documentation are included in the Appendix section 
of this proposal. 

DHG served as the developer for the West Settler’s Office Building, the Housing Authority’s 
permanent office space, a mixed-use building containing office and residential units.  We also 
served as Co-Developer of Village Square, a 228-unit mixed income property. Moreover, as the 
management arm of the Housing Authority, DHG will also serve as Co-Developer for Island Cove, 
a 60-unit SAIL project.  We regularly seek opportunities for property management, while DHG 
has primarily served governmental property owners we do provide these services for private 
owners of both residential and commercial properties.  

DHG, Inc.
Management

& Development
Services from 
beginning to 

end

Complaint 
Handling

Rent 
Collections

Maintenance & 
Repairs

Operations
& 

Development

Resident 
Screenings

Income 
Qualifications

Lease 
Enforcement

Accounting 
Services

Emergency 24 
Hour Service
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STAFFING 
The Delray Housing Group is staffed by experienced professionals who are serious about 
providing exceptional customer service.  The degree of success for any organization depends on 
how well trained the staff is to perform their jobs.  DHG is pleased with the level of training 
attained by its staff and continues to offer additional opportunities for staff development when 
such opportunities become available.  

• Jakeleen Fernandez, Vice President of Operations
Mrs. Fernandez is responsible for directing all aspects of operations as well as
supervising all staff, she has 18 years of Project Management, Property Management
Administration, Accounting and Development experience, Ms. Fernandez is well
equipped to continue the oversight of this engagement.

• Maggie Perez, Finance Director
Mrs. Perez joined the team in May of this year. She has over 15 years in accounting
and is responsible for maintaining the agency’s financial records. She oversees payroll,
accounts payables, accounts receivables, and bank/GL reconciliations, and prepares all
financial reports as well as oversees the yearly audit. The department is currently
comprised of Ms. Perez, Miguela Nurse, Accounting Clerk I and Lisa Ramcharan,
Accounting Clerk II, we are proud of our accounting team and confident that we will
continue to provide accurate and timely reports.

• Marimer Marquez, Property Manager
Ms. Marquez is the Property Manager for LaFrance and Carolyn Quince.  Mari joined
the team in 2016, she is responsible for rent collections, Resident Screening, including
criminal background and credit checks, Lease Enforcement and all Resident Services
and processing work orders.  Mari will also continue to be responsible for the
application processing and lease up duties.

• Jeffrey Graeve, Maintenance/Modernization Manager
has served as the organization’s Maintenance/Modernization Manager since 2019.  Mr.
Graeve will provide on-call and routine repairs for all of its managed properties.  He is
trained in Air Conditioning and Refrigeration, Housing Quality Standards Inspections
and simple plumbing and brings a level of customer service that is courteous and
dependable.

• Charles Wilson, On-Site Manager
Mr. Wilson has been the On-Site Manager at the LaFrance Apartments for the past two
years; in addition, he’s been a LaFrance resident for many years and reports all resident
complaints and building repairs to the Property Manager.  Mr. Wilson currently
maintains the day-to-day cleanliness for both Lafrance and Carolyn Quince Apartments
and is responsible to respond and report all after hours emergency work orders.
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GOVERNANCE 

The Delray Housing Group is governed by a Board of Directors, representing various 
professions, whose members are also members of the Delray Beach Housing Authority Board. 
They are as follows: 

• Kristina Buckley, Chairwoman
250 Congress Park Drive, #306
Delray Beach, FL 33445
561-361-0977

• Ivan Gomez, Vice Chairman
1416 Beta Circle
WPB, FL 33406
586-337-5799

• Jesse Saginor, Director
899 NW 37th Avenue
Delray Beach, FL 33445
216-702-4074

• Ezra Krieg. Director
2984 Needham Court
Delray Beach, FL 33445
954-260-8838

• Marcus Metcalf, Director
82 NW 5th Avenue Apt A
Delray Beach, FL 33444
561-271-1460

• James Hiler, Director
4364 Maurice Drive
Delray Beach, FL 33445
646-509-6498

• Robert Townsend, Director
801 Meadowlark Lane
Delray Beach, FL 33445
216-288-8104

• Shirley Erazo, President, serves as staff liaison to the Board of Directors and is
ultimately responsible for its activities.  Mrs. Erazo came to us from West Palm Beach
Housing Authority 25 years ago and served as the Chief Operations Officer before she
began her tenure as President/CEO of the DBHA/DHG in 2019.  She provides
guidance, direction, and supervision to all executive staff of both Delray Housing
Group, Inc., and the Delray Beach Housing Authority.  She is currently a member of
the Board of Directors of CareerSource of Palm Beach County and Community Land
Trust of the Palm Beach County and the Treasure Coast.

8



ORGANIZATIONAL CHART 

Delray Housing Group, Inc. 
Board of Directors 

Krystina Buckley, Chairwoman 
Ivan Gomez, Vice Chairman   Marcus Metcalf, Director 
Jesse Saginor, Director    James Hiler, Director 
Ezra Krieg, Director   Robert Townsend, Director 

President 

Shirley Erazo 

Finance Director 

Maggie Perez 

V.P. of Operations

Jakeleen Fernandez 

Property Manager 

Marimer Marquez 

On-Site Manager / 
Maintenance 

Charles Wilson, Jeffrey 
 

Accountant Clerks I &II 

Lisa Ramcharan & Miguela Nurse 
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The Address and Contact Information for DHG is as follows: 

Delray Housing Group, Inc. 
Atten: Shirley Erazo, President 
82 NW 5th Avenue 
Delray Beach, Florida 33444 
Telephone: (561)272-6766 
Fax: (561)278-4937 
Email: serazo@dbha.org  
Website: www.delrayhousinggroup.com 

Please See Appendix for Financial information to include Audited Financials year 
ended March 31, 2021, Insurance Certificates and RFP required forms. 

PROPERTY MANAGEMENT EXPERIENCE 

The Delray Housing Group has successfully owned and managed affordable housing units since 
March 2004 when it entered a contract to manage 15 units owned by the Community 
Redevelopment Agency.  Currently the agency owns 7 properties containing 9 units leased to low-
income individuals and families, the units were conveyed to /DHG through the City of Delray 
Beach Neighborhood Stabilization Program (NSP) and have completed rehabilitation of 3 
properties.   DHG developed a mixed-use property and the home of the Delray Beach Housing 
Authority’s administrative offices to include three LEED Certified affordable housing units and 
the DHG serves as the property manager.  

134 SW 9th Avenue (2 Units) 
Delray Beach, Florida 
Own and Managed since April 2004 
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554 Piedmont L, Kings Point  (1 Condominium) 
Delray Beach, Florida 
Own and Managed since January 2009 

1212/1214 SW 2nd Street (2 Units) 
Delray Beach, Florida 
Own and Managed since March 2011 
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140 NW 4th Avenue (14 units) 
Delray Beach, FL 33444 
Owned by the CRA and Managed by DHG 

133 Sw 5th Ave (9 units) 
Delray Beach, FL 33444 
Owned by the CRA and managed by DHG 
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The Villas at Village Square 144 LIHTC 
737 Village Square Circle 
Delray Beach, FL 33444 
Owned and Managed by DHG 

Lake Delray Apartments 404 LIHTC for Seniors 62 and over 
700 Lindell Blvd 
Delray Beach, FL 33444 
Owned by Simth & Henzy and Managed by DHG 
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102 SW 2nd Ct (4 Unit) 
Delray Beach, Florida 
Developed and Managed since November of 2019 

518 SW 9th Court 3bedroom single family house 
Delray Beach, Florida  
Own and Managed since March 2011 
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82 NW 5th Avenue   
Delray Beach, Florida  
(DHG served as Developer of this Mixed-Use Building and currently serves as property manager. 

MANAGEMENT SERVICES 

Scott Accounting and Computer Services, Inc. (SACS)  is a Windows based computer 
application currently used to perform all functions of the Delray Housing Group The 
software is a management tool that integrates the Resident Accounts Receivable, 
Maintenance Work Orders, Resident Data Applications/Resident Eligibility Certifications, 
Accounts Payable, Personnel/Payroll and other functions not essential to this property 
management engagement.  DHG has used this software since its beginning with great 
satisfaction.  This tool will be used for this engagement. 

Resident Management Services 

The Delray Housing Group, Inc. is committed in providing good customer service and we 
plan to continue to ensure owner satisfaction by timely addressing owner and resident 
concerns as we have done for the past 10 years during our management contract for the 
LaFrance and Carolyn Quince Apartments.   To that end, we will continue to provide 24 
hour on-call service by utilizing our very experienced maintenance personnel to include 
the Resident Manager for the LaFrance Apartments.    

Property Manager/Leasing Agent/Rent Collection Duties 

Jakeleen Fernandez, VP of Operations is responsible for the oversight of the day-to-day 
operations. As noted, prior Marimer Marquez, Property Manager will be responsible for 
rent collections, Resident Screening, including criminal background and credit checks, 
Lease Enforcement, and all Resident Services, including handling complaints and 
processing work orders.  Her hours will be 7:30 a.m. to 6:00 p.m., Monday thru Thursday 
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and may be reached via cell phone in an afterhours emergency.  She will also continue to 
be responsible for the application processing and lease up duties.  

• Rent Collections - Current procedures require residents to mail or hand deliver rents
to the DHG office.  However, given the fact that the LaFrance Apartments are
occupied by Senior Citizens, drop boxes located in the laundry rooms of both the
LaFrance and Carolyn Quince Apartments are utilized and frequently visited during
rent collection weeks.  Rents are entered into our SACS accounting system
immediately upon receipt and are deposited within 48 hours according to the CRA’s
Rental Specific Criteria.

• Resident Screening – We currently use Lexis Nexus, for all credit, evictions, and
criminal background checks.  Resident screenings will be performed for all new
residents as well as all lease renewals and pursuant to the CRA’s Rental Specific
Criteria.

• Occupancy Standards – Although not defined in the CRA’s Rental Specific
Criteria, HUD standards will be used in determining Maximum Occupancy based
upon unit size (Efficiency: 1 person; 1 Bedroom: 2 Persons Maximum).

• Resident Services – DHG staff are knowledgeable concerning services offered by
various organizations focused on Senior Citizens.  An assessment of the needs of
the residents will be done determine how we may best serve the residents by
property.

Rental Determination Currently 

Carolyn Quince (9 One Bedroom units) 

Pursuant to SHIP requirements, three (3) units must be leased to Very Low-Income 
households (not to exceed 50% AMI) and maximum rent has been set for these units at 
$603.  In addition, three (3) units can be leased to Low Income households (not to exceed 
80% AMI), and the remaining three (3) units can be leased to Moderate Income households 
(not to exceed 100% AMI) for which the maximum rent has been set at $750. 

If the above-mentioned rent exceeds 50% of the residents’ gross monthly income, the 
following formula will be used to calculate a resident’s rent: 

$ (Total Monthly Income) x 0.50 = $ (Monthly Rent) 

LaFrance Apartments (8 Efficiencies; 6 One-Bedroom units) 

Pursuant to SHIP requirements, four (4) units must be leased to Very Low-Income 
households (not to exceed 50% AMI) and the remaining units can be leased to Very Low- 
or Low-Income households (not to exceed 80% AMI).   One of the units will be leased to 
the On-Site Manager.  The following rent is applicable to Very Low- and Low-Income 
households: 

Efficiency: $450/mo. 
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One-Bedroom: $603/mo. 

   

Work Order Procedures 

All maintenance work shall be assigned through our Scott Accounting Computer Services, 
a fully integrated system that includes rent collections, accounts payable, accounts 
receivable and maintenance work order data.  Residents requiring repairs will be instructed 
to call the DHG office to report needed repairs during normal office hours and will have 
24-hour emergency access to the on-site manager.  Having an on-site manager at the 
LaFrance has been advantageous for not only the senior citizens at the LaFrance 
Apartments, but also for the Carolyn Quince residents in that a maintenance personnel is 
always available to them. 

To effectively maintain the physical condition of CRA-owned properties, it is necessary to 
set certain priorities so that more urgent requirements can take precedence over routine 
needs.  Maintenance work shall be performed according to the following priorities: 

1. Emergency – Life-threatening or extreme property damage.  These include loss of 
power, broken water lines, fires, exposed electrical lines loose ceilings, no heat when 
outside temperature is less than 45 degrees, broken door locks, or other conditions that 
may cause harm to residents or property.  Emergency work will be accomplished within 
24 hours. 

2. Urgent—Major inconvenience to resident, property damage.  These are majorly 
inconvenient but not life threatening nor will cause serious property damage.  These 
may include sink or toilet stoppage, refrigerator not running (except on Fridays, then it 
becomes an emergency).  These work orders will be performed within two working 
days. 

3. Routine –Resident or management request.  Included in this category are all work items 
initiated by resident or DHG staff.  These may include non-life threatening electrical 
or plumbing repairs, broken window panes and floor tiles or the like.  Routine 
maintenance is to be performed within three working days. 

4. Vacancy Prep—Prepare Unit for Occupancy.   All vacant units requiring only minor 
rehabilitation shall be made ready within 10 working days or less.  There may be 
circumstances that will require major rehabilitation of the unit requiring more time for 
unit turnaround.  These would most often require outside contract work and may 
involve repairs to fire damaged units, more than three units requiring prep work, 
replacing major systems, i.e., plumbing, electrical, bathtub/toilet replacement, 
replacing doors, windows, or the like. 

5. After Hours Service – As stated by the initiator of the service.  These are received 
directly by the on-call maintenance employee and will be performed as necessary or as 
classified by emergency/urgent/routine. 

6. Planned/Seasonal – These would include janitorial work (trash pick-up daily/as 
needed), painting and other scheduled maintenance tasks. 

7. Special Projects/Periodic – Any type of deferred maintenance as determined by owner. 
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Extermination -   In order to provide a safe and sanitary environment for all residents, 
extermination is performed monthly.   

Lawn/Landscaping – Hedges, shrubs are trimmed on a regular basis.  Lawns will be 
mowed bi-weekly. Additional landscaping will include mulching and fertilizing twice a 
year. 
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   PRELIMINARY BUDGET 
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Expense Categories La France Apts. Carolyn Quince Apts.

Revenue 73,200.00$             52,056.00$  

Management Fee 4,392.00$  3,123.36$  

Maintenance
Materials

Property 4,600.00$  2,125.00$  
Labor Charge

Property (Lawn) 4,200.00$  3,650.00$  
Building Interior 4,700.00$  2,500.00$  
Building Exterior 17,200.00$             10,000.00$  

Total 35,092.00$             21,398.36$  

Office Expenses 4,000.00$  2,100.00$  
Total 4,000.00$  2,100.00$  

Administration 1,200.00$  -$  
Total 1,200.00$  -$  

Operating Expenses
Utilities 19,200.00$             4,800.00$  
Insurance 9,800.00$  5,150.00$  

Total 29,000.00$             9,950.00$  

Subtotal 69,292.00$             33,448.36$  
Miscellaneous 3,464.60$  1,672.42$  

Total Yearly Expenses 72,756.60$             35,120.78$  

NET Total 443.40$  16,935.22$  

 Preliminary Budget 2022
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  PROJECT 5 YRS PRO FORMA 
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Revenue Category La France Apts. Carolyn Quince Apts.
2022 2023 2024 2025 2026 2022 2023 2024 2025 2026

Units
Efficiency 8

1-bedroom 6 9

2-bedroom

Total Units 14 9

Rents
Efficiency 43,200.00$            44,496.00$            45,830.88$            47,205.81$            48,621.98$            

1-bedroom 30,000.00$            30,900.00$            31,827.00$            32,781.81$            33,765.26$            52,056.00$  53,617.68$  55,226.21$  56,883.00$  58,589.49$  

2-bedroom

3 bedroom

Total 73,200.00$            75,396.00$            77,657.88$            79,987.62$            82,387.24$            52,056.00$  53,617.68$  55,226.21$  56,883.00$  58,589.49$  

Expense Category LaFrance Carolyn Quince Apts.
Management Fee 6% 4,392.00$              4,523.76$              4,659.47$              4,799.26$              4,943.23$              3,123.36$  3,217.06$  3,313.57$  3,412.98$  3,515.37$  

Maintenance

Materials 4,600.00$              4,738.00$              4,880.14$              5,026.54$              5,177.34$              2,125.00$  2,188.75$  2,254.41$  2,322.04$  2,391.71$  
Labor Charge

Property (Lawn) 4,200.00$              4,326.00$              4,455.78$              4,589.45$              4,727.14$              3,650.00$  3,759.50$  3,872.29$  3,988.45$  4,108.11$  
Building Interior 4,700.00$              4,841.00$              4,986.23$              5,135.82$              5,289.89$              2,500.00$  2,575.00$  2,652.25$  2,731.82$  2,813.77$  
Building Exterior 17,200.00$            17,716.00$            18,247.48$            18,794.90$            19,358.75$            10,000.00$  10,300.00$  10,609.00$  10,927.27$  11,255.09$  

Total 35,092.00$            36,144.76$            37,229.10$            38,345.98$            39,496.36$            21,398.36$  22,040.31$  22,701.52$  23,382.57$  24,084.04$  

Office Expenses 4,000.00$              4,120.00$              4,243.60$              4,370.91$              4,502.04$              2,100.00$  2,163.00$  2,227.89$  2,294.73$  2,363.57$  
Total 4,000.00$              4,120.00$              4,243.60$              4,370.91$              4,502.04$              2,100.00$  2,163.00$  2,227.89$  2,294.73$  2,363.57$  

Administrative Expenses 1,200.00$              1,236.00$              1,273.08$              1,311.27$              1,350.61$              -$  -$  -$  -$  -$  
Total 1,200.00$              1,236.00$              1,273.08$              1,311.27$              1,350.61$              -$  -$  -$  -$  -$  

Operating Expenses
Utilities 19,200.00$            19,776.00$            20,369.28$            20,980.36$            21,609.77$            4,800.00$  4,944.00$  5,092.32$  5,245.09$  5,402.44$  
Insurance 9,800.00$              10,094.00$            10,396.82$            10,708.72$            11,029.99$            5,150.00$  5,304.50$  5,463.64$  5,627.54$  5,796.37$  

Total 29,000.00$            29,870.00$            30,766.10$            31,689.08$            32,639.76$            9,950.00$  10,248.50$  10,555.96$  10,872.63$  11,198.81$  

Subtotal 69,292.00$            71,370.76$            73,511.88$            75,717.24$            77,988.76$            33,448.36$  34,451.81$  35,485.37$  36,549.93$  37,646.42$  

Replacement Reserve 3,464.60$              3,568.54$              3,675.59$              3,785.86$              3,899.44$              1,672.42$  1,722.59$  1,774.27$  1,827.50$  1,882.32$  

Total Expenses 72,756.60$            74,939.30$            77,187.48$            79,503.10$            81,888.19$            35,120.78$  36,174.40$  37,259.63$  38,377.42$  39,528.75$  

Net Earnings 443.40$  456.70$  470.40$  484.52$  499.05$  16,935.22$  17,443.28$  17,966.58$  18,505.57$  19,060.74$  

Property Management Five Years Pro Forma 
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       FINANCIAL INFORMATION 

  Audited Financials for year ended 3/31/2020 
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  RFP REQUIRED FORMS 
- Conflict of Interest Disclosure Form
- Scrutinized Companies Certification Pursuant to Florida

Statutes s267.135
- Notification of Public Records Law
- Drug Free Workplace
- Non-Collusion Afidavit
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