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TO: Mayor and Commissioners
FROM: Susan Goebel-Canning, Director Public Works
THROUGH: Chief Neal de Jesus, Interim City Manager
DATE: March 12, 2019

APPROVAL OF RESOLUTION NO. 47-19 FOR PURCHASE OF LOCKSMITH HARDWARE PARTS
AND EQUIPMENT FROM ELECTRONIC ACCESS SPECIALISTS UTILIZING THE COLLIER
COUNTY CONTRACT NO.18-7340 - $100,000

Recommended Action:
Motion to approve Resolution No 47-19 for purchase of locksmith hardware parts and equipment
from Electronic Access Specialists d/b/a Southern Lock & Supply, Inc utilizing the Collier County
Contract No. 18-7340 in the estimated amount of $100,000 and authorize the City Manager to
approve renewal options, contingent upon appropriation of funds.

Background:
On June 19, 2018, Collier County awarded an agreement to Electronic Access Specialists d/b/a
Southern Lock & Supply, Inc, for locksmith hardware parts and related equipment. The agreement is
valid from June 19, 2018 through June 19, 2021 with the option to renew for an additional two, one-
year periods.

Municipal buildings pose security challenges since they are open to the public, therefore local
governments must provide security measures in municipal buildings to effectively protect their
employees, citizens, assets and information. One commonly used and relatively affordable
countermeasure to mitigate risks is the use of electronic access controls. Several years ago, The City
of Delray Beach (City) implemented the extensive use of electronic locks. This less expensive
security measure has proven to be very effective.
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Electronic Access Specialists d/b/a Southern Lock & Supply, Inc. is a local industry leader for
locksmith hardware parts and equipment; staff recommends award of an agreement to Electronic
Access Specialists.

Should the City exercise the renewal options provided in the contract, the cumulative contract value
is provided below.

Estimated Contract Value

Initial Term March 2019 - June 19, 2021$100,000

Renewal Term 1: June 20, 2021- June 19, 2022$50,000

Renewal Term 2: June 20, 2022- June 19, 2023$50,000

Renewal Term 3: June 20, 2023- June 19, 2024$50,000

$200,000

This motion is in accordance with Code of Ordinances Section 36.02 Commission Approval
Required.

City Attorney Review:
Approved as to form and legal sufficiency.

Funding Source/Financial Impact:
Funding is available from account number # 001-41-350-519.46-20 (Gen Fund/Public Works/building
Maintenance)

Timing of Request:
Approval of this agreement allows the City to continue to provide safeguards, minimizing security

risks to physical property and other City assets.
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