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File #: 18-736, Version: 4

TO: Mayor and Commissioners

FROM: India J. Adams, City Manager's Office
THROUGH: Mark R. Lauzier, City Manager

DATE: November 13, 2018

STRATEGIC BUSINESS PLAN AND TEAM OF TEAMS QUARTERLY UPDATE

Recommended Action:
Presentation of the final draft of the Strategic Business Plan and Team of Teams quarterly update.

Background:

Management Partners will present the final draft of the Strategic Business Plan. This will include an
overview of the purpose, the process, results of the final draft and Commission direction regarding
prioritization of goals. Following this presentation, staff will present the Team of Teams quarterly
update.

Funding Source/Financial Impact:
N/A

Timing of Request:
N/A
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