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TO:                  Mayor and Commissioners
FROM:            John Morgan, Director of Environmental Services
THROUGH:   Donald B. Cooper, City Manager
DATE:             January 5, 2016

RATIFICATION OF CHANGE ORDER 1 AUTHORIZED BY THE CITY MANAGER FOR THE
PRODUCTION WELL REHABILITATION PROJECT (PROJECT NO. 2015-019).

Recommended Action:
Motion to Approve ratification of Change Order No. 1 with Aquifer Maintenance & Performance
Systems (AMPS) in the amount of $8,232.00 for the production Well Rehabilitation Project (Project
No. 2015-019) pursuant to the Code of Ordinances, Chapter 36, Section 36.06 (A)(2), “Change
Orders; Within the Scope of Work”. Funding is available from 442-5178-536-68.14 (Water and Sewer
Renewal and Replacement Fund: Production Well Rehabilitation).

Background:
City Commission approved an award to Aquifer Maintenance & Performance Systems, Inc. (AMPS)
on June 2, 2015 in the amount not to exceed $120,260 for rehabilitating seven (7) raw water wells,
utilizing contract pricing under an existing Martin County contract (RFB2012-2540). The scope of
work entails cleaning the casing and screens, acid/chemical injection, and well development which
consist of jetting/airlifting of debris for each respective well.

At one of the wells, Well #24, the preliminary inspection video revealed a small separation on the
wells screen at a depth of approximately 103 feet. Utilizing the contract pricing under the Martin
County contract, the additional work required to repair the deteriorated section of the screen is
estimated at $8,232. Staff considered this additional work to be within scope, as it does not
materially expand or alter the scope of work. As such, staff requested authorization from the City
Manager to proceed with the repair, which was granted on December 11, 2015.

This recommendation is in compliance with the Code of Ordinances, Chapter 36, Section 36.06 (A)
(2)(A)(2) which states "The City Manager may approve a Change Order provided that it does not
materially expand or alter the scope of work in a City Commission approved contract. Any such
Change Order approved by the City Manager shall be subject to ratification by the City Commission
as soon as practicable."

City Attorney Review:
Approved as to form and legal sufficiency.

Finance Department Review:
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Finance recommends approval.

Funding Source:
Funding is available from account number 442-5178-536-68.14, Water and Sewer Renewal and
Replacement Fund/ Production Well Rehabilitation.

Timing of Request:
The approval of this item is of high importance, as the repair is required in order to continue the
rehabilitation and place the well back into service.
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